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MpeaucnoBune
1 noaroToBNEH OTKpPbITbIM aKLUNOHEpPHbIM obuecTeom "Bcepoccuiicknia

Hay4YHO-UccrnefoBaTenNbCKUN MHCTUTYT cepTudmkaumm” (OAO "BHUMC") Ha ocHOoBe cOOCTBEHHOrO Nepesoaa
Ha PYCCKMI 513blK aHrMosA3bI4HON BEPCUM MEXAYHAPOAHOro CTaHAapTa, ykasaHHoro B nyHkTe 4

2 BHECEH YnpaBneHnem TexXHWYECKOro perynuposBaHus w cTaHgaptudaumm ®degepansHOro
areHTCTBa NO TEXHUYECKOMY PEryrMpoBaHuio 1 METPOIOriu

3 YTBEPXOEH VI BBEJEH B AEVCTBME MMpukasom deaepansHOro areHTCTBa Mo TEXHUYECKOMY
perynupoBaHuto u metponoruun ot 19 nona 2012 r. N 196-ct

4 HacTtosawwmin ctaHgapT naeHTudeH mexagyHapogHomy ctaHgapty MCO 19011:2011* "Pykosoasiiune
yKkasaHua no ayguty cucteMm MeHepkmeHta" (ISO 19011:2011 "Guidelines for auditing management
systems”, IDT)

* JocTyn K mexayHapoaHbiM 1 3apybexHblM AOKyMEeHTaM, YNOMSHYTbIM 34eCb W fanee no TEKCTy,
MOXHO MONy4YnTb nepenasa Mo ccbinke Ha cauT http://shop.cntd.ru. - lNMpumevaHne wnsrotoButens 6Gasbl
OaHHBbIX.

HaumeHoBaHMe HacToswero craHgapTa W3MEHEHO OTHOCUTENbHO HaWMEHOBAHWUS YKa3aHHOTo
MexayHapoaHoro ctaHgapta and npusegerus B cootseHTcTame ¢ FTOCT P 1.5 (nyHkT 3.5)

5 BSBAMEH NOCT P NCO 19011-2003
6 NEPEN3OAHUE. Nionb 2018 r.

lpasuna npumeHeHUs Hacmosweao cmaHlapma ycmaHoesieHbl 8 cTaTbe 26 ®efepanbHOro 3akoHa
oT 29 moHa 2015 r. N 162-®3 "O cranpgaptmsaumm B Poccuiickon depepaumn". UHgpopmauusi 0b
U3MEHEHUSsIX K Hacmosiwemy cmaHOapmy nybnukyemcsi 8 exe200HOM (Mo cocmosiHuro Ha 1 siHeaps
mekyuje2o eola) UHopMauUuoOHHOM ykazamerse "HayuoHarbHble cmaHdapmbi”, a oguyuarbHbIl mekcm
U3MEHEeHUU U rornpasokK - 8 eXeMeCcsIHHOM UHGOpMaUuUOHHOM yKka3amersne "HayuoHarnbHble cmaHdapmebi”. B
crnyqae nepecmompa (3aMeHbl) Uiy 0mmMeHbl Hacmosiu,e2o cmaHdapma coomeemcemeayioujee yeedoMieHue
bydem onybnukogaHo & briwkaluweM 8birycKke UHGOPMaUUOHHO20 ykaszamens "HayuoHarbHble
cmaHOapmebl". Coomeemcmeytoulasi UHpopmauus, yeeOoMreHUe U MmeKcmbl pas3Mewjaromcsi makxe 8
UHGOpMayUOHHOU cucmeme obuie20 rnosib3o8aHus - Ha oghuyuarnbHoMm calime PedepanbHO20 azeHmemea
10 MexXHU4YeCKOMY peaynuposaHuro U Memposioauu 8 cemu ViIHmepHem (www.gost.ru)

BBeneHune
Mocne nybnukaumm B 2002 rogy NepBOro M3gaHUSA HaCTOSILLEro CTaHAapTa MOSBMIIOCH MHOXECTBO
nyorvkauum HOBbIX CTaHOAPTOB MO CUCTEMAM MeHeKMeHTa. B pesynbrare BO3HMKIIA HEOOXOOUMOCTL B
paccMoTpeHun bornee LMPOKOM 06nacTu NpUMEHEHUs AN ayauToB CUCTEM MEHEKMEHTA, TaK Xe, Kak N B
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npenocTaBfeHnn COOTBETCTBYIOLLUX PYKOBOASLUMX yKasaHui, KoTopble cTanu Gonee yHuBepcarnbHbIMU, C
TeM, YTobbI MX BbINIO MOXHO NMPUMEHATL ANs pasnn4yHbIX obnacTen (QUCUMNINH) MEHEIKMEHTA.

B 2006 rogy komuter UCO no oueHke cooteetctBus (KACKO) paspaboran MCO/MBK 17021,
yCTaHaBnuBawLwWmi TpeboBaHnsa ana cepTudukaLmm cUcTeM MeHeKMEHTa TpeTbel CTOPOHOMW, B KOTOPOM
HaLLMM OTpaXKeHne pyKoBoAsLLNE YKa3aHUs, coaepxallmecs B NnepBOM U3AaHMM HACTOSILLLEro ctaHgapTa.

Btopoe nzpgavne NCO/MBK 17021, onybnukosaHHoe B 2011 rogy, Oblno paclumpeHo, ¢ TeM 4YTOObI
TpaHcOopMMPOBaTbL PYKOBOASLIME YKa3aHWs, NpeanoXeHHble B HacTosweM cTaHaapTte, B TpeboBaHusa K
cepTMUKaLMOHHBIM ayautam Onis CUCTEM MEeHemXMeHTa. B CBsian ¢ aTMm BTOpoOe M3gaHue HacTosLLEero
CTaHdapTa MpefocTaBnseT PyKOBOASALME yKas3aHMs Afst BCeX MOnb3oBaTernen, BKMYash opraHusauuun
Manoro u cpegHero 6usHeca, U [genaet OCHOBHOW aKUEHT Ha TOM, 4TO OOLEenpuHATO HasbiBaTb
"BHYTPEHHMMM ayauTamu" (ayauTbl MEPBOW CTOPOHLI) M "ayauTamMm CO CTOPOHbI NoTpebutenen cBoux
MoCTaBLLMKOB" (ayauTbl BTOPOW CTOPOHBI). B TO BpeMs Kak CTOPOHbI, NPpYHMMAaIOLLME yYacTue B NPOBeAEHUM
CcepTMUKALMOHHBIX ayauTOB CUCTEM MEHeKMEHTa, pPyKoBOACTBylOTCA TpeboBaHuamu WNCO/MOK
17021:2011, gna HUX MOryT TakkKe OKa3aTbCHA MOMNe3HbIMW PYKOBOASLIME YyKasaHusl, NpUBEAEHHbIE B
HacTosLeM cTaHaapTe.

B3ammocBs3b Mmexay BTOpbiM n3gaHvem HacToswero ctangapta n MICO/MOK 17021:2011 npmBeaeHa
B Tabnuue 1.

Tabnuua 1 - ObnacTb NPMMEHEHUS HACTOSILWEro cTaHaapTa 1 ero Baammocssisb ¢ MICO/M3K 17021:2011

BHyTpeHHUn aygut BHewHun aygut

AyouT noctasLumka AyauT TpeTbein CTOPOHbI

WHorga HasbiBaeMbIv WHorga HasbiBaembiv "ayamTom BTOpou (B uensx nposepku cobnoaeHms
"ayguTOM NepBOn CTOPOHLI" |CTOPOHbLI" 3aKoHO4AaTeNbCTBA N aHanormyHbIX
uenen

[ns npoBeaeHus cepTudumkaumm (CMm.
Takke TpeboBaHus MCO/MIK
17021:2011)

Hactoswuin craHgapT He ycTaHaBnvBaeT TpeboBaHMIW, a COOEPXWUT PYKOBOAsIUME YKa3aHus Mo
ynpaBrieHno NporpaMMon ayauTa, NraHMpOBaHMWI0 1 MPOBEAEHNIO ayauTa CUCTEMblI MEHEIXKMEHTA, a Takke
Mo BOMPOCaM KOMMETEHTHOCTM U OLEHMBaHNA ayaMTopa W rpynnel No ayauTy.

OpraHusaumm B pamkax CBOer AeATerNbHOCTM MOTYT UCMOMb30BaTb HECKOSbKO AOKYMEHTMPOBAHHBLIX
cuUCTEM MeHepkMeHTa. [nsa Toro, 4tobbl HE YCMOXHATbL TEKCT HACTOSLLEro ctaHgapTa, NpeanodTUTENbHO
ynoTpebneHune "cuctema MeHemXMeHTa" B €QUHCTBEHHOM YMCIE, HO KaXObli KOHKPETHBIN YnTaTenb MOXeT
aganTupoBaTb BHeOpPeHWe MOJIOKEHUN HacTosWero craHgapTa NPUMEHUTENbHO K CBOEW COOCTBEHHOW
KOHKPETHOM cuTyauuun. OT0 Takke NPUMEHMMO K UCMONb30BaHWI0 TEPMUHOB "nuuo” 1 "nuua", "ayamtop" u
"ayouTopsbl".

HactoAawuin craHgapT npedHasHayeH [ONs  LIMPOKOrO Kpyra rMoTeHuuanbHbIX Morb3oBaTenen,
BKIMOYaloLWmMX B cebsa ayauTopoB, OpraHv3auuu, BHeApsoWMe CUCTEMbl MEHeKMEHTa, U opraHusauuu,
HyXOalwuecs B NPOBEAeHWM ayauToOB CUCTEM MEHEeMKMEHTa COrMacHO KOHTPAaKTHbIM UMM OPYrUM
obsasatenbctBaM. [lpu 3TOM nMonb3oBaTeNM HACTOSALEro cTaHdapTa MOryT MNPUMEHSITb HacToswme
pykoBoAsiLLMe yKasaHus Npu pa3paboTke CBOMX COOBCTBEHHbIX TpeGoBaHWMN, OTHOCALLMXCS K ayauTy.

PyKOBO,D,ﬂLLI,I/Ie YKa3aHud, coepxawmecda B HacTodulem CrtaHgapTe, MOryt Ucnosib3oBaTbCA AO5dA
Lenemn, cBsi3aHHbIX C OeKnapuposaHneM COOTBETCTBUA, a TaKKe MOryTt ObITb NONEe3HbIMK Ans opransau,MVl,
y4acTByrOLWNX B 0eATeNIbHOCTU MO NoAroToBke ayantopos Unn CepTl/I(bI/IKaLI,VIM nepcoHana.

PykoBogslive ykasaHusl, coaepKallmMecs B HacToslleM CTaHOapTe, He YCTaHaBMMBAaT >XECTKUX
pamMOK M [0nyckalT rmbKoCcTb B CBOeM npuMeHeHun. Kak ykasaHo B MyHKTax MO TEKCTY HacCTOALLEro
cTaHdapTa, MPUMEHEHWe HACTOSILLMX PYKOBOAALMX YKasaHUA MOXET pasnuyatbCs B 3aBMCUMOCTM OT
pa3Mepa, YPOBHsi pPas3BUTUSI U COBEPLUEHCTBA CUCTEMbl MEHEMKMEHTa opraHusauuu, OT XapakTepa
OeSTENbHOCTM U CIIOXKHOCTM MPOBEPSIEMO OpraHv3auuM, a Takke OT Leneln u obnactu npuMeHeHus
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npoBoAUMBIX ayaAUTOB.

Hactosiwmii ctaHgapT BBOAWUT MOHATME pUCKA MPUMEHUTENbHO K ayauTy CUCTeM MEHEeKMEHTa.
MpuMeHsieMblil 30ecb Noaxon OTHOCUTCS Kak K pUCKaM, CBA3aHHbIM C HeOOCTWXEHUMEM MPOoLLecCoM ayauTa
MOCTaBMEHHbIX Lenen, Tak M K puUckamM, CBSI3aHHbIM C BO3MOXHOCTBHIO MOMeLLaTb OCYLLECTBIEHMIO
AesATeNbHOCTU 1 NPOLIECCOB MPOBEPSIEMON opraHM3aLUnm 1s-3a NpoBeaeHns MeponpusaTuidi no ayauty. Mpu
3TOM He fAaeTcs OTAenbHOro PYKOBOACTBA MO MpOLECCy YnpaBfieHWs puckamu ONns opraHu3aumu, Ho
NnpusHaeTcs To, YTO NPM NPOBEAEHUM ayanTa OpraHu3aL M MoryT COCpeaoTOMUTb CBOM YCUNNUA Ha Hanbonee
BaXkHbIX BOMPOCAax AN CUCTEMbl MEHEKMEHTA.

HacToswum cTaHgapToM NpUHMMaeTCcs Noaxon, HasblBaeMblid "KOMMAEKCHbIM ayamuToM”, Mpyu KOTOPOM
OBE WM HECKONbKO CUCTEM MEHEMKMEHTa, OXBaTbiBalOWMe pasfuyHble acnekTbl MeHEeMKMEHTa,
NpoBepSItOTCA COBMECTHO. B cny4dasix, korga 3TM CUCTEMbI MHTENPUPOBAHbI B OOHY CUCTEMY MEHEKMEHTA,
NPUHLMNbI 1 NPOLECChl MPOBEAEHNS ayauTa OyayT TakMMuM XKe, Kak U Ans KOMIMEeKCHOro ayguTa.

Pasgen 3 yctaHaBnvMBaeT KIOYEBble TEPMUHbI W ONpedeneHus, UCMofb3yeMble B HACTOSILLEM
cTtaHpoapTe. Bbinv npegnpuHATbl BCe ycunua Onsg Toro, 4ToObl 3TM OMpefeneHus He BCTynanu B
NPOTMBOPEYNS C ONpeaeneHns MU, UCMONb3yeMbIMU B APYrUX cTaHaapTax.

Pasgen 4 onvceiBaeT NnpyHLMIbI, HA KOTOpbIX Ba3npyeTcs npouecc ayauta. STn NPUHLKNBLI TOMOratT
Monb3oBaTento MOHATb CyTb Mpouecca ayauTa W BaxHbl A5 MOHMMaHWSA YyKa3aHui, NpPeAcTaBfeHHbIX B
pasgenax 5-7.

Pazgen 5 coaepxuT pykoBoAsiLMe yka3aHusi Mo pa3paboTke 1 ynpaBrieHuto nporpaMmMmamm ayauTa, no
NoCTaHOBKe LeNen nporpaMM ayauta U KOOpAMHAUMKU MEPOMNPUSITUIA, BbIMOSHAEMbIX NpPU MPoBedeHWU
ayauTa.

Pasgen 6 coaepxuT pykoBoAsilMe ykasaHusi MO MMaHUMPOBAHMIO M MPOBEAEHWU0 ayauTa CUCTEMbI
MeHemKMeHTa.

Pasgen 7 cogepXuT pykoBoasLUME yKka3zaHWs, OTHOCALLMECS K KOMNETEHTHOCTU U OLIEeHKe ayaMTOpoB
CUCTEM MEHeKMEHTa W rpynn no ayauty.

npl/IJ'IO)KeHI/Ie A noscHseT NnpUMEHEeHne coaepxawnxca B paspene 7 pykoBOOALMNX yKa3aHm7| ana
Pa3yIN4HbIX aCnekToB MeHeIPKMEHTA.

anIJ'IO)KeHI/Ie B coaepXnuT OOonoJiHUTesNnbHOe PYKOBOACTBO AJ1A ayaAUTOPOB MO MjlaHNpoBaHUKO U
nposegeHunto ayamnTos.

1 O6bnacTb NnpuMeHeHus
HacTtosiluin cTaHgapT COAEPXKUT PYKOBOASILLME YKa3aHWUsi MO ayaAuTy CUCTEM MeHed)XMeHTa, BKro4yas
MPUHUMMbLI ayguTa, ynpasreHue nporpaMmamy ayauta M npoeBefeHue ayguToB CUCTEMbl MEeHedXMeHTa, a
TaKkKe ykasaHusi Mo OLEHKE KOMMETEHTHOCTU MWL, y4acTBYIOLIMX B NpoLecce ayauTa, BKIoYas ayauTopos,
rpynnbl No ayauTy U Nuu, OTBEYatoLWMX 3a ynpaBneHne nporpaMmMoi ayauta.

Hactoawumin craHgapT npegHasHadyeH AN BCeX OpraHv3auumii, KOTopbiM HeobXoaumo MpoBoAUTbL
BHYTPEHHMWE UMW BHELLHWE ayauTbl CUCTEM MEHeMKMEHTa UMK yNpaBnsaTb NporpaMmMon ayauTa.

[MonoxeHus HacTosIWero ctaHgapTa MOryT MPUMEHATLCA W ANs Apyrux TUNOB ayauTa npu yCroBuM,
yTo OymeTt ygeneHo ocoboe BHMMaHWE BOMPOCaM, CBSA3aHHbIM C TpebyeMbiM Onist 3TUX Lenen ypoBHEM
cneunanbHOW KOMMETEHTHOCTW.

2 HopmaTtuBHbIe CCbISIKU
B paHHOM pasgene He npuBedeHbl HOpPMaTuBHbIE CCbikW. OH BKNIOYEH Ans  COXpaHeHus
WOEHTUYHOCTU HyMepauuu pasfernoB HacTosdllero ctaHgapta ¢ apyrumm ctaHgaptamy MICO Ha cucTemsl
MeHeKMEHTa.

3 TepMuHbI 1 onpepeneHus
B HacTosiLeM cTaHaapTe NpUMEHEHbI crnegyowne TepMrHbl C COOTBETCTBYIOLLUMN ONpeaeneHnsMu:

3.1 ayaut (audit): Cucrematnyeckun, He3aBUCUMbIA N LOKYMEHTMPYEMbIA MPOLECC MNONyYeHust
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cBugetenbcTB ayauta (3.3) M OOBLEKTMBHOIO MX OLUEHMBAHUA C LEMbl YCTAHOBIIEHUS CTEMEHU
BbINOMHEHWS COrNiacoBaHHbIX KpUTepueB ayauTa (3.2).

MpumeyaHus

1 BHyTpeHHve ayauTbl, MHOrga HasbiBaemble "ayautamu NepBOM CTOPOHbI", MPOBOAATCH CaMoW
opraHusauven unuv oT ee MMEeHW AN aHanmsa Co CTOPOHblI PYKOBOACTBA WMW OPYrMX BHYTPEHHUX Lenen
(Hanpumep, ANa NOATBEPXAEHWUS HaMEYEHHbIX rokasaTenen pesynbTaTUBHOCTU CUCTEMbl MEeHeKMeHTa
Unu Ans NonyvYeHns MHAopMaLun no yrnyylweHUo CUCTEMbI MEHEAXMEHTA) U MOTYT CIY>XUTb OCHOBaHWeM
Ana geknapauum o cooTBeTcTBUM. Bo MHOMMX cnyyasx, ocobeHHO B MarblX opraHusaumsix, He3aBnucMMOoCTb
npu ayaute MoXeT ObiTb NPOAEMOHCTPMPOBaHa OTCYTCTBMEM OTBETCTBEHHOCTU 3a AeATeNbHOCTb, KoTopas
noagepraeTcs ayauTy, nnm 6ecnpucTpacTHOCTLIO U OTCYTCTBUEM KOH(PIIMKTa MHTEPECOB.

2 BHewHue aygouTbl BKMOYalT B cebs ayauTbl, HasbiBaemble "ayguTamuM BTOPOW CTOPOHbI" 1
"ayautamm TpeTben CTOPOHbI". AyauTbl BTOPOW CTOPOHbI MPOBOAAT CTOPOHbI, 3auMHTEPECOBaHHblE B
OeaTenbHOCTU opraHu3auuu, Hanpumep, notpedbutenu nnu gpyrue nuua ot MX UMeHW. AyauTbl TpeTben
CTOPOHbI MPOBOAAT BHELLUHME HE3aBUCUMMbIE OpraHusaLuu, Takue Kak perynupylolimMe unv Hag3opHble
OopraHbl Uy opraHu3auun, NPoBOAALLME PErMCTPALMNIO UM cepTUdmnKaLmIo.

3 AyauT [OBYX MM HECKONbKUX CUCTEM MEHEeMKMEHTa ANd pasfnuyHbiX acnekToB (Hanpumep,
KayecTBO, OXpaHa OKpYXalLlen cpedbl, OxpaHa TpyAa), NPOBOAUMBLIA OOHOBPEMEHHO, Ha3biBalOT
"KOMMMEKCHbIM ayanTom".

4 Ecnu gBe Mnun HEeCKOSbKO NMPOBEPSIOLLMX OpraHn3aLmn o0beanHAT CBOW YCUNUS AN NpoBeaeHNs
ayguTa O4HOWM NpoBepsAeMOor opraHusaumm (3.7), Takon ayamT HasbiBatoT COBMECTHBIM.

5 AganTtuposaHo u3 MCO 9000:2005, ctatbsa 3.9.1.

3.2 kputepum ayauta (audit criteria): COBOKYNnHOCTb MOMUTWK, Mpouedyp wnuM TpeboBaHuw,
MCMNonb3yemblX B Ka4yecTBe dTarioHa, B COOTHOLUEHUWN C KOTOPbIM COMOCTaBNAT CBMAETeNbCTBa ayauTa
(3.3), nonyyeHHblEe Npu NpoOBeAEHUN ayanTa.

MprmeyaHus

1 AganTtupoBaHo u3 MCO 9000:2005, ctaTtba 3.9.3.

2 B cnyuae, ecnu kpuTepusaMU ayanTa SBNSIOTCS NpaBoBble TpeboBaHWsA (BKNoYasa 3akoHOAATeNbHbIe
wnu Aapyrme obssatenbHble TpeboBaHus), TO B BblBogax (HabniogeHusx) ayauta (3.4) uacto

NCNONb3YTCA TEPMUHBI "COOTBETCTBYIOLMI" NN "HECOOTBETCTBYOLLNIA".

3.3 cBuaeTtenbcTBO ayamTa (audit evidence): 3anucu, nanoxeHve aktos unu apyras nHgopmMaums,
KOTOpble CBA3aHbl C KpuTepuamMu ayauTa (3.2) u MoryT 6biTb NPOBEPEHSDI.

MpumeyaHwue - CBNOETENBCTBO ayanTa MOXeT ObiTb KAYECTBEHHBIM UMM KONTMYECTBEHHBIM.
[MCO 9000:2005, ctaTtbs 3.9.4]

3.4 BbiBoAbl (HabniogeHunsa) ayamTa (audit findings): PesynbTaTbl OLEHKM COOpaHHbIX
cBuaetTenbCcTB ayauTa (3.3) Ha COOTBETCTBUE KpUTEpUsM ayauTa (3.2).

MpumeyaHus
1 BoiBOABI ayanTa yKasblBaloT HA COOTBETCTBME UIM HECOOTBETCTBUE.

2 BbiBoapl ayguTta MoryTt BeCcTu K I/I,EI.eHTI/I(bI/IKaLI.I/II/I BO3MOXHOCTEN ANs ynyyweHuna nnn otTpakeHuo
Hanmny4wmnx npakTuk.

3 Ecnu kputepun ayauta BeiGUpatoTcs, UCXOAS U3 NPaBOBbIX UMK ApYrux obsisaTenbHbIX TpeGoBaHui,
TO HabniogeHneM (BbIBOAOM) ayauTa oOnpegensieTcs COOTBETCTBME WM HECOOTBETCTBUE [AaHHbIM
TpeboBaHusIM.

4 ApanTtuposaHo 13 MCO 9000:2005, ctatbs 3.9.5.

3.5 3aknroyeHue no pesynbrtatam ayauta (audit conclusion): BbixogHble gaHHble ayguTta (3.1)
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nocrne paccMOTPeHMs Lenern ayauta 1 Bcex BbIBOAOB ayauTa (3.4).

Mpumeyvanwue - AgantupoBaHo u3 MCO 9000:2005, ctatbs 3.9.6.

3.6 3aka3uuk ayguTa (audit client): OpraHnsaumsa unu nuuo, 3akasasLlUme ayauT.

MpumeyaHus

1 B cnyyae BHYTpeHHEro ayanta, 3aka3qymMkom ayamMta MOXET ObiTb npoBepsiemas opraHm3auus (3.7)
WNM nMUOo, OTBETCTBEHHOE 3a YynpaBfieHWe NporpaMmoln ayauTa. 3anpochl, Kacawlmecsi npoBeaeHus
BHELLUHEro ayaura, MOryT MocTynaTb M3 TakKMX MCTOYHUKOB, KaK KOHTPOJSIMPYHOLLME OpraHbl, CTOPOHbI, C
KOTOPbIMN OpraHn3aLmns UMeeT KOHTPaKTHbIE OTHOLLEHWS, UM NOTEHLMATBHBIE 3aKa34mMKN.

2 AganTtupoBaHo u3 MCO 9000:2005, ctatbs 3.9.7.

3.7 npoBepsiemas opraHm3aums (auditee): OpraHusauus, nogsepraroLLascsa aygury.

[MCO 9000:2005, ctatbs 3.9.8]

3.8 ayauTop (auditor): Jluuo, koTopoe nposoauT ayamt (3.1).

3.9 rpynna no aypguty (audit team): OguH unu Heckonbko ayauTopoB (3.8), NpoBOAALIMX ayaUT
(3.1), npy HeobxoaAMMOCTU NoadepKMBaeMble TEXHUUYECKUMU 3KkcnepTamm (3.15%).

* BeposiTHO, owmnbka opurmHana. Cnegyet untatb "3.10". - [NpumMeyaHne n3rotoButens 6asbl AaHHbIX.

MpumeyaHns

1 OguH 13 ayautopos B rpynne no ayauTy, Kak NpaBuIio, Ha3HavaeTcsl pyKoBOAMTENEM rpynmbl.
2 'pynna no ayguty MOXeT BKMovaTb B cebs ayaMTopOB-CTaXepos.

[MCO 9000:2005, ctaTtbs 3.9.10]

3.10 TexHuyecknn akcnept (technical expert): Iluuo, obnagatollee cneymanbHbLIMU 3HAHUAMWU UK
OnbITOM, HEOOXOAUMBIMY Fpynne no ayauTy (3.9).

MpumeyvaHus

1 CneumnanbHble 3HaHWSA UK ONbIT BKITIOYAlOT B ce05 3HaHWS UK ONbIT, OTHOCSLLMECS K OpraHm3aumm,
npoueccy unuM AeATenbHOCTM, NodBepraeMbiM ayauTy, a Takke 3HaHue s3blka W KynbTypbl CTpaHbl, B
KOTOPOW NPOBOAMNTCS ayauT.

2 TexHU4eckun akcnepT He UMeeT norHoMounn ayautopa (3.8) B rpynne no ayauTy.

[MCO 9000:2005, ctatbsa 3.9.11]

3.11 Habnwopatenb (observer): Jluuo, conpoBoxpawlwee rpynny no ayauty (3.9), HO He
npoBoAsLlee ayauT.

MpumeyaHus

1 Habnogatenb He BXOAMT B COCTaB rpynnbi no ayauty (3.9) 1 He BnMsSeT unmn He BMELLMBAETCH B
nposegeHue ayauta (3.1).

2 Habnipatenem MoXeT ObiTb NpeacTaBuTeNnb NpoBepseMon  opraHusauum  (3.7),
KOHTPOMMPYIOLLLErO OpraHa unu Apyrov 3aMHTEPEeCOBaHHOW CTOPOHbI, KOTOPLIA HAabM4aeT 3a NpoBeAeHNEM
ayauTa (3.1).

3.12 conpoBoxagawwmn (guide): Jlnuo, HasHayaemoe npoBepseMon opraHusauuen (3.7) ans
OoKa3aHusi MOMOLLM 1 COOeNCTBUS rpynne no ayauTy (3.9).

3.13 nporpamma ayauTa (audit programme): COBOKYNHOCTb MEPOMNPUSTUIA MO MPOBEAEHNIO OOHOTO
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UMK Heckosbkux ayauToB (3.1), 3annaHUpoBaHHbIX Ha KOHKPETHLIN Nepuod BPEMEHU U HarpaBlieHHbIX Ha
AOCTVDKEHNE KOHKPETHOW Lienu.

MpumeyvaHwue - AgantuposaHo u3 ICO 9000:2005, ctatba 3.9.3.
3.14 obnactb ayguTa (audit scope): CoaepxaHue 1 rpaHuubl ayauTa (ctatba 3.1).

MpumeyaHune - Obnacte ayauta ObGbIMHO BKNOYAeT B cebd MeCTOHaxXOXAeHWe, OpraHM3aunoHHYH0
CTPYKTYPY, BUAbl EATENBHOCTM U NPOLLECCHI, @ TaKXXe OXBaTbIBAEMbIN NEPUOS BPEMEHU.

[MCO 9000:2005, ctatbsa 3.9.13]

3.15 nnaH aypuTa (audit plan): OnucaHne fesATENbHOCTU U MEPOMNPUSATUIA NO NPOBEAEHUIO ayAaUTa
(ctatbs 3.1).

[MCO 9000:2005, ctatbs 3.9.12]
3.16 puck (risk): BosgencTtene HeonpeaeneHHOCTN Ha AOCTUXKEHNE Lienen.
MpumeyaHwue - AgantuposaHo u3 Pykosoactea MCO 73:2009, onpenenexue 1.1.

3.17 KOMNeTeHTHOCTb (competence): CnocobHocTb NMPUMEHATb 3HaHUA N HaBbIKM ONA OOCTUXEHUA
HaMe4€eHHbIX pe3yJibTaToB.

I'IpmmeanMe - lMoa cnocobHoCTbO MOHMMaeTcs COOTBETCTBYOLWLlEE NpPpUMEeHEHUE U MNposdABreHne
JINYHbIX Ka4eCTB BO BpeMd npoBeaeHnAa ayaumta.

3.18 cooTtBeTcTBUME (conformity): BeinonHeHvne TpeboBaHus.

[MCO 9000:2005, cTatbsa 3.6.1]

3.19 HecooTBeTCcTBUE (Nonconformity): HeBbinonHeHne TpeboBaHwms.
[MCO 9000:2005, ctaTbs 3.6.2]

3.20 cuctema MeHemxXMeHTa (management system): Cuctema ana paspaboTky NONUTUKA U Lenei u
JOCTWXEHUS 3TUX Liene.

I'Ipvlmeanme - Cuctema MeHemKMeHTa opraHusaumm MOXeT BKI4YaTb B cebs pas3nnyHbie CUCTEMbI
MeHe)KMeHTa, Takne Kak cuctemMa MeHegXMeHTa KayecTBa, Ccuctema (*)I/IHaHCOBOFO MeHe)KMeHTa WUnu
cucTtemMa 3KOoJiorm4eckoro MeHempkKMmeHTa.

[MCO 9000:2005, ctatbs 3.2.2]

4 MpuHUMNBbI NpoBeAeHUA ayauTa

Mpouecc nNpoBedeHUss ayauTa OCHOBaH Ha COGMIOAEHWM HECKOMbKMX MPUHLMNOB. AT MPUHUUMEI
Nno3BONAT cAenaTb ayauT pes3ynbTaTMBHbBIM U HaAEXHbIM WMHCTPYMEHTOM MOAAEPXKAHUA MONUTUKK
PYKOBOACTBA W ynpaBreHus, obecneymBasi nonydeHve uMHOpMaLMW, Ha OCHOBE KOTOPOW OpraHusauus
MOXET ynydlwaTb XapakKTepUCTMKM CBoen peatenbHocTu. CobniogeHne 3TUxX NPUHUMMNOB  SBNSIETCS
HeobxoOMMbIM YCIOBUEM ANSA NPeAOoCTaBNeHNs 00BbEKTUBHbBIX U AOCTATOYHbIX 3aKMIOYEHUI NO pesyrnbrartam
ayauTta 1 No3BoNsSieT ayguTopam, paboTarlmMm He3aBMCUMO Opyr OT Apyra, NpuxoguTb K aHanorMyHbiM
3aKIIYEHMAM NPU OOHUX U TEX e 0b6CToATENbCTBAX.

PykoBogslive ykasaHusi, npuBedeHHble B pasgenax 5-7, GasupyloTca Ha credylolmx LecTu
npUHLUMNax.

a) LUenoctHocTb (integrity) - ocHoBa npodgeccrnoHan1ama.
AyauTopam v nuuam, ynpasnsowmyMm nporpaMMon ayauta, cnegyer:
- BbINOMHATL CBO paboTy YeCTHO, CTapaTenbHO N OTBETCTBEHHO;

- cobnogaTtb 1 OTHOCUTBLCS C yBaXXeHUem K nobbIm npuMmeHaeMbIM 3aKoHoA4aTe 1bHbIM Tpe6OBaHVI9|M;
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- AEMOHCTpMpoOBaATb CBOKO TEXHUYECKYHO KOMMETEHTHOCTb NPW BbINOJTHEHUN pa6OTbI;

- BbIMNOSHATL CBOKO paboTy GecnpucTpacTHO, OCTaBaTbCs YECTHBIMU U HENPEAB3SITLIMUA BO BCEX CBOMX
DEeNCTBUSIX;

- ObITb OCMOTpUTENIbHBIMU N HE NoaaaBaTbCA KaKMM-NMbo BNUAHNAM, KOTOpble MOryT OKa3blBaTb Ha
X CyxgeHua nnu BbiBoAbl Apyrme 3anHTepeCcoBaHHbIE CTOPOHbI.

b) BecnpuctpactHocTb (fair presentation) - 06a3aTenbCTBO NPeAOCTaBNsATb NPaBAMBLIE U TOYHbIE
OTYETHI.

B BbiBOogax (HabnodeHWsix) ayouToB, 3akilOYeHMsIX Mo pesynbTataMm ayauTa U oTyeTax crnegyet
oTpaxaTtb AesATeNbHOCTb MO ayAMTy NPaBaMBO U TOYHO. HepaspelleHHble NpobriemMbl U pasHoracus Mexay
rpynnov no ayauTy U NpoBepsieMol opraHu3aunen criegyet oTpaxaTtb B oTyeTax. O6meH uHdopmMaumei
[0MKeH GbITb NPaBAMBbLIM, TOYHbIM, OO LEKTUBHBLIM, CBOEBPEMEHHbLIM, MOHATHBLIM M MOMHbIM.

c) [lMpodeccrmoHanbHas ocmoTputeneHocTb (due professional care) - npunexaHue u ymeHue
NPUHUMAaTL NPaBuUIibHbIE PeLleHns Npu NpoBeAeHnn ayanTa.

MpodeccunoHanbHass OCMOTPUTENBHOCTL  ayAWTOPOB COOTBETCTBYET Ba)KHOCTU  BbIMOSTHAEMOrO
3aJjaHnsl U JOBEPUTENBHOCTM CO CTOPOHbI 3aKasyvka ayauTa 1 OpYrx 3anHTepecoBaHHbIX CTOPOH. BaxHbIM
(bakTOpOM nNpuW BbLINOSHEHUM ayaMTOpaMu CBOel paboTbl C NPodeccUMoHarbHOM OCMOTPUTENBHOCTLHO
ABNSAETCA CrNocobHOCTb MPUHMMAaTb OBOCHOBAHHbLIE PeLleHUss B OObIX CUTyauMsiX B XO4€ BbINOSHEHMUs
ayauTa.

d) KoHdmaeHuunaneHocTb (confidentiality) - coxpaHHOCTb nHdopmaumm.

AyanTopbl OOMKHbI NPOSIBNATL OCMOTPUTENbHOCTb MPU UCMOMb30BaHUM 1M obecnedyeHun 3awmTbl U
COXPaHHOCTN MHpopMauun, NOMyYeHHON UMK Npu npoBedeHun ayguta. WHdopmauus, nonydeHHas npu
npoBedeHUN ayawTta, He [OfKHa WUCMNoMb30BaTbCA HeHagnexawum obpasom Ans MNOoMyyYeHus JNIMYHOW
BbIFOAbl ayAWTOPOM MWIN 3aKa34yMKoM ayauTa Mnmu Cnocobom, HaHocAwmM ywepb 3akoHHbIM MHTepecam
npoBepsiemMoln opraHusauum. CobniogeHne 3Toro nNpyHUMNa BKYaeT B cebsA Haanexalee obpalleHune c
KOH(pmnaeHumMansHoM nnu knaccuuumpoBaHHon nHopmaumen.

e) HesaBucumocTb (independence) - ocHoBa 6ecnpucTpacTHOCTU U OOBEKTMBHOCTM 3aKIOYEHMI MO
pesynbTatam ayauTa.

AyanTopbl 4OMKHbI ObITb HE3ABUCMMbIMU OT NPOBEPSIEMON AEATENBHOCTU BO BCEX CyYasx, korga aTo
OCYyLeCTBMMO, M BCerga BbIMOMHATbL CBOW paboTy Takmm obpasom, 4ToObl ObiTb CBOGOAHBIMM OT
npenybexaeHni n KoOHMNNKTa nHTepecos. Npu npoBeAeHNM BHYTPEHHMX ayaUTOB ayguTopbl AOIMKHbI ObITh
He3aBMCMMbIMW OT pyKOBOAUTENEW noApasfeneHni W HanpaeneHWh OesTenbHOCTW, KOTOpble OHU
npoBepstoT. AyanTopbl AOMKHbI COXPaHATb OObEKTUBHOE MHEHWE B Te4YeHue BCero npouecca ayauTa ans
obecrneyeHns TOro, 4YTobbl BbIBOAbI M 3aKMIOYEHUS ayauTa OCHOBbIBANUChb TOMbKO HAa CBUAETENbCTBax
aygwuTa.

[na manbIx opraHu3aunii MoOXeT Oka3aTbCA HEBO3MOXHbIM obecrneyeHne He3aBUCMMOCTM BHYTPEHHMX
ayouTopoB OT MPOBEPSAEMON UMWN OEATENbHOCTU, OOHAKO cneayeT NPeanpuHsaTb BCE BO3MOXHbIE YCUMNUA
AN UCKMOYeHNs Kakol 6bl TO HM BblNo 3aMHTEPecoBaHHOCTU 1 obecneveHnss 06 bEKTUBHOIO PpacCMOTPEHNS
nposepsemMon AeATenbHOCTHU.

f) Mopgxon, ocHoBaHHbLIM Ha cBuaeTenbcTBe (evidence-based approach), - pasymHas OCHoBa [Anis
OOCTUXEeHUA HaaeXHbIX 1 BOCNpPon3BoANMbIX 3aKITIYEeHNN ayaouTa B npouecce cucremMaTtuydeckoro ayamta.

CBuaeTenbCcTBO ayguTa [OMKHO ObiTb npoBepsieMbiM. OHO OCHOBaHO Ha BblOOpKax MMeroLencs
NHGOPMaLIMK, NOCKOMbKY ayauT OCYLLECTBISIETCS B OrpaHUYEHHbIA NEpPUoS BPEMEHU U C OrPaHUYEHHbIMU
pecypcamn. COOTBETCTBYIOLLEE WUCMOMbL30OBaAHNE BLIOOPOK TECHO CBSAI3AHO C [JOBEPUEM, C KOTOPbIM
OTHOCSITCA K 3aKMOYeHMsAM No pe3ynbTatam ayguTa.

5 YnpaBneHue nporpammon ayamTa

5.1 O6wue nonoxeHus
OpraHusaumu, koTopoit TpebyeTcss NpoBOAMTbL ayauThbl, crieayeT MOAroTOBUTb MporpamMmy ayauTa,
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NO3BONAIOLLYIO ONpefensTb pe3ynbTaTMBHOCTb CUCTEMbI MEHEKMEHTA AaHHOW opraHu3auuun. [Nporpamma
ayaunTta MOXeT BK4vaTb B cebs ayauTbl, oxBaTbiBaowine oanH UM HECKOJIbKO CTaHO4apToB MO cucrtemMam
MeHe)KMeHTa, NpoBoaANMbIe MO OTAENIbHOCTU NN B Kakom-niMbo coyeTaHuu.

Bbicluee pykoBOACTBO AOMKHO obecneyunTb, YTOObI Lleny nporpamMmmbl ayamTta Obifiv YCTaHOBMEHLI, U
HasHa4YMTb OOHO MU HECKONbKO KOMMETEHTHbIX UL, OTBETCTBEHHbIX 32 yNpaBfeHne nporpammMon ayauTa.
O6bem M cogepxaHue nporpaMmbl ayamuTa OOSMKHbI 3aBUCETb OT pasMepa W XxapakTepa OesTenbHOCTU
NnpoBepsieMon opraHusaumMmM, a Takke OT chneuudukn, CINOXHOCTU U CTeneHu 3PEenocTU CUCTEMbI
MeHeXMeHTa, nopnexawien ayguty. OCHOBHOe BHUMaHWe creayeT  yaenutb  aJekBaTHOMY
pacnpeneneHuio pecypcoB nporpaMmmbl ayauta Ons NpoBedeHus ayanta Hamboree BaXHbIX 3NIEMEHTOB
cuctemMbl MeHemkMeHTa. OHM MOryT BKMtoyaTb B cebsl KNoYeBble XapakTEPUCTMKM KayecTBa MPOAYKLMMU,
ONacHOCTKW, CBSI3aHHble C OXpaHOW 340POBbS U TEXHUKOW GEe30MacHOCTWU, WM BaXKHble 3KOMornyeckune
acnekTbl U ynpaeneHue umu.

MpumeyaHne - [aHHbIM MOAXOA LUMPOKO M3BECTEH Kak MpoBedeHMe ayguToOB Ha OCHOBE PUCKOB.
Hactoswun ctaHgapT He AaeT AanbHenWnx PyKoBOAALLMX yKasdaHuW Mo NpPOBEAEHUI0 ayauTOB Ha OCHOBE
PUCKOB.

lMporpamma ayguta [OSbkHa BKMYaTb B ceba mMHoOpMauunio 1 pecypcbl, Heobxoaumble Ans
opraHmsaumm ayamtoB M UX pe3ynbTaTUBHOIO 1 3(EKTUBHOro NpoBeAeHNs B YCTAHOBMNEHHbIE BPEMEHHbIE
CPOKM, a TaKke MOXeT BKM4vaTb B cebs crneayoLlee:

- uenun angd nporpamMmmbl ayamnta U oTaesibHbIX ayanToB;

06bEM/KONNYECTBO/TUNBI/MECTa NpoBeaeHVs U rpaduk NpoBeAeHNs! ayanuToB;

npoueaypbl NporpaMmbl ayauTa;

KpuTepum ayauTa;

MeToAbl ayauTa;

hopmupoBaHue rpynnel (rpynmn) No ayauty;
- HeobxoauMble pecypcbl, BKOYas pacxodbl Ha KOMaHAMPOBKM U pa3MeLLeHne ayauTopos;

- Mpoueccbl, CBsid3aHHble C cobnodeHVeM KOHMOEHUMANbHOCTY, oGecneyeHnem 3aluThbl
MHcpopMaumu 1 apyrue nogoGHble BOMpPOCHI.

Heobxooumo ocyllecTBnATb MOHUTOPWHT M U3MEPEHUsl, CBA3AHHble C BHEAPEHUEM MNpOrpamMmbl
ayauTta, Ons obecneyeHusi OOCTUXEHWUSI MOCTaBMEHHbIX uUenei. Ons Toro 4tobbl mMaoeHTUUUMPOBATb
BO3MOXHbIE yrnyyLleHWs, NporpaMMy ayauta cnegyeT aHanmsmpoBaTb.

Ha PUCyHKe 1 npencrasneHa nocrnenoBaTesibHOCTb NMpoueccoB yrnpaBiieHUA nporpaMM017| ayouTta.
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5.2 PaapaboTka uenei nporpaMmel ayaMTa

1

5.3 PazpaboTka nporpaMmmel ayauTa

5.3.1 Ponk W OTEETCTREHHOCTE NWULAE, YNPaRNAK-
LEro NporpaMmon ayouTa

5.3.2 KoMnNeTeHTHOCTe NULE, OTBETCTEEHHOM
23 YNpaRneHue NporpamMMoR ayauTa

5.3.3 Onpepenenve obsema NPorpaMmMel ayauTa

5.3.4 MaerTudhMkauta W OUSHKS DUCKOR
NPOrpaMMel 2y0uTa

5.3.5 PazpaboTea npoueayp no nporpaMme
ayauTa

5.3.6 MoeHTUDKMKALKWA pecypooB ANA NPorpamiisl

ayauta
1

5.4 BHegpeHue nporpammel aygura

5.4.1 OBwme nonokeHWa

5.4.2 Onpepenedre uenan, obnacri ¥ KpuTepres
AONA Ka#O0ro KOHKDETHOM ayauTa

5.4.3 Buibop MeToOos ayauTa

5.4.4 QopMUpoBaHWE TDYNNEL NG ayauTy

5.4.5 MNopyyaHde OTRETCTEEHHOCTA PYKOBOOMTEMKD
rEyNNe NC ayauTy 33 NPOBESEHWE KOHKRETHOMD
ayaura

5.4.6 Ynpasnenwe BeXOAHBIMK DEHHEIMA
II|'_"I'I':II [JHMI'-'II:.I aydnid

5.4.7 ¥YnpasneHue W nogdepsadde 3anuoei
no nporpamMe ayawta

NnavuposaHne

Y

KoMMeTeHTHOCTE
H OUeHKa
ayauTopoB
(paagen 7)

BoinonHeHwe

1

5.5 MoHMTOPMHr NporpamMmel ayguTa

¥

5.6 AHanNWa K yNyYlWeHWe NPpOrpaMmsl ayouTa

MpoeeneHwne
ayguToB
(paanen 6)

Mpoeepka

—]

OedcTeEMe

—

PucyHok 1 - NocnegoBaTenbHOCTL NPOLIECCOB YNpaBneHns nporpaMmMmon ayauta

MpumevaHus

1 PucyHok 1 Takke nokasbiBaeT npumeHeHue unkna PDCA (nnaHvpoBaHue - BbINONHEHWE - NpOBepKa

- OeficTBMEe) B HACTosALLEM cTaHaapTe.

2 Hywmepauus pasgenos/nogpasnenos MNPUBOAUTCA B COOTBETCTBMM C pasgenamu/mogpasaenamu

HacTosLero ctaHaapra.

5.2 PaspaboTka ueneun nporpaMmmbl ayauTta

Bbicluemy pykoBOACTBY criegyeT obecneuntb pa3paboTKy uenen nporpaMmmbl ayguTa, 4Jis TOro 4tobbl
PYKOBOAWTbL MMIaHMPOBAHWEM U NPOBEAEHMEM ayauTOB, eMy Takke criegyeT obecneunTb pesyrbTaTuBHOE
BHeJpeHVe nporpammbl ayauta. Llenu nporpammbl ayauta AOMKHbI COMMacoBbIBAaTbCA U COAENCTBOBATH

peanun3aunn NOJINTUKN U Lernen cMCTeEMbl MEHEKMEHTA.

LleJ'II/I MOoryT ObITb OCHOBaHbI Ha paccMoTpeHnn cnenyrowero:

a) NpUoOpPUTETOB PYKOBOACTBA;
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b) koMMepueckux n/unu genoBbIX HAMEPEHNI;

C) XapaKkTepuCTUK NPOLIECCOB, MPOAYKTOB U MPOEKTOB, a Takke MoObIX UBMEHEHUIA K HUM;
d) TpeboBaHuin cUCTEMbI (CUCTEM) MEHEOXKMEHTA;

€) NpaBoBbIX U ApYrnx TpeboBaHuin, KOTOpbIe OpraHu3aunsa NpUHUMaeT Ha cebs;

f) He06X0AMMOCTHM B OLLEHKE MOCTaBLLMKOB;

g) NnoTpebHOCTEN N OXNOaHUA 3aMHTEPECOBAHHbLIX CTOPOH (BKNtoYas notpeduTtenen);

h) nokasatenen wu XapaKTepucTtuk AOedATesibHOCTU ﬂpOBepﬂeMOVI opraHunsauunmn, 41O OTpa)KaeTcd B
cny4vyasax BO3HMKHOBEHUA HapyLUGHMVI, D,e(peKTOB, WHLUWOEHTOB UIu »xarnob I'IOTp66VITeJ'Iel7I;

i) prckoB Anst NpoBepPSeMON OpraHmn3aumy;

j) pe3ynbTatoB NpeablayLLmMx ayauTos;

k) YpOBHSt LOCTUTHYTOrO Pa3BUTUS CUCTEMbI MEHEPKMEHTA.

Mpumephbl Lener nporpammbl ayaMTa MOTyT BKMoYaTh B cebs cnegyolee:
- COOENCTBMNE YNYYLLIEHUIO CUCTEMbI MEHEDKMEHTA U €€ XapaKTEPUCTUK;

- BbIMONHEHWE BHEWHUX TpeboBaHun, Hanpumep cepTudukauum, Ha cooTBeTCcTBUE TpeboBaHWsaM
CTaHAapTa CUCTEMbl MEHEOXMEHTA;

- MPOBEPKY COOTBETCTBUS KOHTPAKTHbIM TpeboBaHMsAM;

- MonyyYeHne unv nogaepxaHue yBepeHHOCTN B BO3MOXHOCTSIX NOCTaBLLMKA;

- OUEHKY COBMECTUMOCTM U COrMacoBaHHOCTU Lernen CUCTEMbl MEHEXKMEHTA C NOMUTUKON CUCTEMbI
MEeHeXMeHTa 1 06LWMMN BM3HeC-LensaMmn opraHMsaumn.

5.3 PaspaboTka nporpammbl ayguTa

5.3.1 Ponb 1 oTBETCTBEHHOCTb NULA, YNPaBAOLWEro nporpaMmmon ayaura

Jlnygy, ynpaenswowemMy nporpaMmmon ayauTa, cnegyer:

- YCTaHOBUTb 06bEM MporpaMmMbl ayanTa;

- onpeaennTb U OUEHUTb PUCKW, CBSA3aHHbIE C MporpaMMon ayanTa;

- onpegenuTb 0653aHHOCTY MO ayauTy;

- onpeaenuTb Npoueaypbl NporpamMmMbl ayauTa;

- onpegenvTb HeobxoanMble pecypchl;

- obecneunTb BHeApeHWEe nporpammbl ayauTa, Bknovawllee B cebs onpegeneHve uenen ayguta,
obrnactm n KpuTepueB OTAENbHbIX ayAuMTOB, OMNpederneHne MeTogoB ayauta u opMuMpoBaHue rpynnbl
aygouTopoB.;

- obecneynTb ynpaBrieHNe U COXPaHHOCTb COOTBETCTBYHLLMUX 3anucei no nporpaMme ayauTa;

- OCYLLEeCTBNATb MOHUTOPWUHT, aHanu3 1 ynyJlleHne nporpaMmmMbl ayaura.

Jlnuy, Ha KOTOpOe BO3NOXeHa OTBETCTBEHHOCTb 3a ynpaBlieHWe MporpaMMmon ayauta, Heobxogumo

MHOPMUPOBATL BbICLLIEE PYKOBOACTBO O COAEPXKaHWM M COCTOSIHAM Nporpammbl  ayauta u, npu
HeobxooMMOocCTH, nonyyaTb ero ogobpeHue.
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5.3.2 KoMneTeHTHOCTb NMLIa, OTBETCTBEHHOrO 3a ynpaBneHue nporpamMmmMmon ayaura

Jlnuo, oTBeTCTBEHHOE 3a ynpaBfeHue MnporpaMMon ayguTa, [AOMKHO ObiTb  JOCTaTOYHO
KOMMNeTEeHTHbIM AnA Sq)q)eKTVIBHOFO N pe3ynbTatBHOIO ynpaBlieHUA nporpaMM0|7| ayouTta n CBA3aHHbIMU C
Hen pUCKaMu, a Takke nMmeTb crneayrline 3HaHnA N HaBblKU:

- MPUHLKUMOB, Npouenyp, METOAO0B U TEXHUYECKUX CPEeACTB NPOBeeHUd ayauTa,

- JOKYMEHTOB CUCTEMbI MEHEXKMEHTA 1 APYrMX HeobXxoaMMbIX AN paboTbl JOKYMEHTOB;

- npoAaykKunn n npoueccos opraHn3auunun;

- MPUMEHSIEMbIX 3aKoHoAaTeNbHbIX U APYrux TpeGoBaHW, OTHOCALUUXCA K OeATenbHOCTU W/vnu
NpoOYKUUM OpraHun3aumm, noanexatien ayguty;

- noTpebutenen, NOCTaBLLMKOB U APYIMX 3aUHTEPECOBAHHLIX CTOPOH NMPOBEPSIEMON OpraHvM3auun, rae
3TO NPUMEHUMO.

Heobxoanmo, 4toGbl NUUO, OTBETCTBEHHOE 3a YMpaBfieHWe nporpamMon ayamTta, y4yacTBoBarno B
MEpPONPUATUAX MO MOCTOAHHOMY MOBbLILLIEHUIO CBOEro NpodEecCUOHANbHOrO YPOBHA Ans Toro, 4tobbl
NnogAepXuBaTb Ha OOMKHOM YPOBHE CBOWM 3HAHWS U HaBblkW, HEOOXOAUMbIE ANsi YNpaBreHUsi Nporpammon
ayguTa.

5.3.3 OnpepeneHne o6bema nporpaMmmbl ayauTta

Jlnyy, OTBETCTBEHHOMY 3a ynpaBfeHuWe MporpaMMon ayauta, crnegyeT onpefenntb obbem
nporpaMmmbl ayamTa, KOTOPbIA MOXET pasnuyatbCs B 3aBMCUMOCTU OT pasmepa M xapakrepa OesTenbHOCTU
npoBepsiemMon opraHmnsaLmm, a Takke OT xapakrtepa, PYHKUNOHaNbHbIX OCOBEHHOCTEN, CMOXHOCTU U YPOBHSA
pasBMTUS MPOBEPSEMON CUCTEMbI MEHEKMEHTA U TexX ee 3MeMEHTOB, KOTOpbIM npuaaetca Havbonee
BaXKHOE 3Ha4YeHMe.

MpumeyaHne - B oOTAenbHbIX Criyyasix B 3aBMCMMOCTU OT CTPYKTYPbl M BUAOB [OE€ATENbHOCTU
NpoBepSIEMONV OpraHn3auumn nporpaMma ayguta MOXEeT COCTOSATb TOMbKO M3 OJHOro ayguta (Hanpumep,
OeATenbHOCTb B pamMKax HebonNbLIOro NpoekTa).

Opyrue cakTopsl, BNuswLmne Ha o6bem nporpaMmmbl ayauta, BKIOYaoT B cebs criegytollee:

- KOHKpEeTHyK Uuenb, obnacte NpuMMEHeHUsl, NPOAOIHKUTENBHOCTb Kaxaoro ayguta u obuee
KONMMYECTBO MNSIAaHUPYyEeMbIX ayauTOB, BKIKOYasi TaMm, rae 3TO BO3MOXHO, MEPONpUATUS MO UCMOMHEHUIO

pelleHnin ayaunTos;

- KONNYECTBO, BAXXHOCTb, CMOXHOCTb, CTEMNEHb CXOACTBA BWAOB OCYLLECTBNSEMON OESATENbHOCTU U
MeCTOMOoNOXeHWe NoapasaeneHunin, OCyLLEeCTBSIOWNX AeaTeNbHOCTb, Noanexallyro ayauTy;

- chbakTopbl, BAMsioLme Ha 3PDEKTUBHOCTb CUCTEMbI MEHEXKMEHTA;

- MPUMEHUMbIE KPUTEPUM ayauTa, TakMe Kak 3ansiaHMpoBaHHbIE MEPONPUATUS AN COOTBETCTBYHOLLUX
CTaHAAPTOB MO CUCTEMaM MeEHEe)KMeHTa, 3aKOHOAATeNbHbIe, KOHTPaKTHbIe U Apyrine TpeboBaHUs, KoTopble
opraHusaumst o6si3aHa BbINONHSATb;

- 3aKNoYeHUs No pesynbTaTaM npeablayWwmnx BHYTPEHHMX UM BHELLHUX ayauTOB;

- pe3ynbTaThl NPeablayLLero aHanmMsa nporpaMmbl ayauTa;

- BOMPOChI, CBA3AHHbIE C SA3bIKOM, KYNbTYPHOWN U coLManbHON cpeaon;

- MHeHuss n 03abo4yeHHOCTb 3anHTEepeCcoBaHHbIX CTOPOH, Hanpumep, Xanobbl ﬂOTpGGMTeﬂeﬁ nnn
HEeCOOTBETCTBMNE 3aKOHOAAaTEeSIbHbIM Tpe6OBaHI/IF|M;

- CYLLeCTBEHHbIE U3MEHEHUS B NPOBEPSEMON OpraHu3aLmnm Unv ee OeATenbHOCTH;
- HanMuMe MHGOPMaLuM 1 NpUeMoB ee nepedayun ans obecrnevyeHnss MeponpuUsTUiA No NMpPoBeAeHHO

ayauTa, B YaCTHOCTU MCMOMb30BaHWe METOAOB ayauTa Ha paccTosiHAM OT npoBepsieMoro obbekTa (cm. B.1
npunoxexus B);
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- BO3HMKHOBEHME COObITUA BHYTPEHHErO U BHELLUHEro XapakTepoB, TakMX Kak gedeKTbl npogyKuuu,
YTEUKN CEKPETHOM MHpOpMaLnn, NHUMAEHTbI, CBA3aHHbIE C OXPaHOM 340POBbS U TEXHUKOW ©e30nacHoOCTH,
OEencTBma NPECTYNHOro Xxapakrepa Unn MHUMAEHTbl B 06nacTu 3Konoruu.

5.3.4 UpeHTudpmkaumsa n oueHka pMCcKoOB NporpaMmmbl ayauta

CyllecTBYIOT pasfnunyHble pPUCKW, CBA3aHHble C pa3paboTkon, BHeAPEHMEM, MOHUTOPUHIOM U
aHanu3om nporpaMmmbl ayauTa, YTO MOXET OKa3blBaTb BMAWSIHME Ha Uenu nporpammbl ayauta. Jlvuy,
OTBETCTBEHHOMY 3a yrpaBfieHUe NporpamMmmon ayguta, criegyeT paccMaTpvBaTth 3TV PUCKM Npu paspaboTke
nporpammbl ayguTa. Pyucku moryTt ObITb CBSI3aHbI C:

- NnaHnpoBaHnem, Hanpumumep, OLNBKOM, CBA3AHHOW C NOCTAHOBKOW COOTBETCTBYHOLLNX uenemn ayaounTa
nonpeageneHnem obbema nporpamMmmbl ayanTa;

- pecypcamu, HanpvuMep BblaefneHne He4oCTaToOuHOro neproaa BpeMeHn Ans pa3paboTku NporpaMmbl
ayavTa Unv npoBedeHusl ayauTa;

- (bopmupoBaHmem rpynnbl MO ayauTy, Hanpumep HeOOCTaTOYHON COBOKYMHOW KOMMETEHTHOCTbHO
rpynnbl Ans 3 deKTMBHOro NpoBeaeHns ayauTa;

- BHedpeHveMm, Hanpuvep, HeaddeKkTBHbIM JoBedeHNneM W MonyyeHueM uHdopmauum Mo
nporpamme ayauTa;

- 3anucsaMU U UX ynpaefieHneMm, Hanpumep npobrnemamu ¢ obecrneyeHMeM HeoOXOAUMOWN 3alUTbI
3anucen ayanTa, YtToGbl 4EMOHCTPUPOBATL 3PPEeKTUBHOCTb NPOrpaMMbl ayauTa;

- MOHMTOPWHIOM, aHanu3oM, YyryylwleHMeM nporpamMmmbl ayauTa, Hanpumep HeaddEKTUBHbIM
MOHUTOPUHIOM pe3ynbTaToB Nporpammbl ayauTa.

5.3.5 PaspaboTka npouenyp no nporpamme ayaurta

ﬂl/ILl,y, OTBETCTBEHHOMY 3a YynpaslieHune HpOFpaMMOVI ayouTa, cnepnyet paspa60TaTb oOHY wunn
HEeCKOJbKO npoueayp, BKI4aknwmnx B cebs, roe aTo npnmeHnmo, cnegyouee:

- nNnaHnpoBaHMEe U cocCTaBlieHue Fpa(*)VIKOB ayguToB C y4eTOM PUCKOB, CBA3aHHbIX C nporpaMM017|
ayounTta;

- obecneyeHne 3awwmTbl U KOHUZEHLMANBHOCTU MHOPMaLUK;

- obecneyeHne KOMNETEHTHOCTN ayaAUTOPOB N PYKOBOAMTENEN rpynmn no ayauTy;

- noabop COOTBETCTBYIOLLMX rPYNM No ayauTy 1 pacnpegeneHve ponemn n obssaHHoCcTew;

- NpOBeAeHVe ayanToB, BKIOYas MCNOMb30BaHNe COOTBETCTBYHOLLMX METOA0B Ha OCHOBE BbIOOPOK;
- BbINOMHEHME AeNCTBUIA NO pe3ynbTaTaM ayauTta, ecnuv a1o TpebyeTcs;

- COCTaBlieHne OTHEeTOB OJ1A4 3aKa34dMKa ayauTta (Hanpmmep, ana BbiCLLEro pyKOBOD,CTBa) 00 OCHOBHbIX
OOCTUXEeHUAX nporpamMmmbl aygnTa;

- nopaepkaHue 3anvcen no nNporpaMMe ayauTa;

- OCYLLECTBIEHWE MOHWTOPUHIa aHanuMa3a peanusauuu, PUCKOB U 3(EEKTUBHOCTYM NporpamMmmbl
aygura.

5.3.6 UpeHTncpukauusn pecypcoB ana nporpaMmmbl ayauta

I'Ipvl VI,EI,eHTVI(*)I/IKaLIMM pecypcoB AOnA nporpamMmbl ayamta nudy, OTBETCTBEHHOMY 3a ynpaBlieHue
nporpaMM017| ayouTa, cnegyeT ydnuTbiBaTh:

- (bvHaHCOBbIE pecypcbl, HeobxoAuMble AN PasBUTUS, BHeEOPEHWs, YrpaBlieHWUs W Yyry4ylleHust
AesiTENbHOCTU MO ayauTy;
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- MeToabl/TEXHNYECKNE npuemsbl N cpeacTea nposegeHnAa aygutos;

- Hanuyve ayauMTOpOB U TEXHWYECKUX 3KCMEpPTOB, OGnajatoLiMx KOMMNETEHTHOCTbIo, Tpebyemon ans
OOCTUXKEHUNS1 KOHKPETHBIX Lienei nporpaMmbl ayamTa;

- 06bem nporpammbl ayauTa v pUucku no ayauTy;

- Bpemsi B MyTW M 3aTpaTbl HA TPAHCMOPT, pasMeLleHne U Apyrne noTpebHOCTU opraHM3aLVoOHHOro
XapakTtepa Ans NpoBeAeHNs ayauTa;

- 06bEM 1 ypOBEHb Pa3BUTUA MHPOPMALNOHHBIX N KOMMYHMKALMOHHBLIX CUCTEM.
5.4 BHeapeHue nporpaMmmbl ayauTa
5.4.1 O6wme nonoxeHus

Jlnuy, oTBETCTBEHHOMY 3a ynpaBlieHMe MporpaMMoi ayauTa, CnefyeT OCYLWECTBNSATb BHeOpeHue
nporpaMmmbl ayauTa nocpeacTBOM:

- goBedeHna OO0 COOTBETCTBYHOLUMX y4aCTBYHOLUX CTOPOH Tex yacrtemn nporpamMmmbl ayguta, KOTopble
HenocpeaCTBEHHO K HUM OTHOCATCA, U nepunognyveckoe MH(bOpMVIpOBaHVIe AaHHbIX CTOPOH O nporpecce B
peannsaunn NOSIOXKEHUN nporpamMmmbil;

- onpegeneHuna uenen, obnactu un KputepumneB AnAa Kaxxaoro npoBoagnMoro ayauta,;

- KOOpAMHaUWW W KaneHaapHOro MnaHWpoOBaHUS ayauTOB W APYrod AeATeNlbHOCTU, CBA3aHHOW C
nporpaMmmon ayauTa;

- obecneyeHus bopmmpoBaHus rpynn no ayauty, obnagatromnx HeobxoaMMom KOMNETEHTHOCTLIO;
- NpeaocTaBneHns HeobxoaUMbIX PECYPCOB rpynnam no ayguTy;

- obecneyeHus NpoBedeHNs ayauUTOB B COOTBETCTBMWU C MPOrpaMMOi ayauTa M B YCTaHOBIEHHble
CPOKMU;

- obecneyeHnss BedeHUs 3anucer Mo MeponpuaTuaMm ayguta u Hapgnexawero ynpasrieHuna wu
COXPaHHOCTN 3TUX 3anucen.

5.4.2 OnpepeneHue ueneun, o6nacTn U KPUTEPMER ANA KaXOOro KOHKPETHOro ayauTa
B ocHOBY kakgoro oTaensHOro ayaurta A0MKHbl OblTh 3aMnoXeHbl JOKYMEHTUPOBaHHbIE Lenu, obnactb
NnpuMeHeHna n Kputepun Ond AgaHHOro ayauTa. OHu OOJDKHbI onpenenAatbCca nuuoMm, oTBedarlwmmMm 3a

ynpaBrieHne NporpaMmmoi ayauTta, 1 cornacoBbiBaTbCs C OOLLMMU LeNsMy NporpamMmmel ayauTa.

Lle]'ll/l ayouTa BKIHO4YakoT B cebs onpepgeneHne Toro, 4YTto AOOJIKHO ObITb caenaHo npu npoBegeHnn
KOHKPETHOro ayauTa, a Takxe crnegyrlllee:

- onpepeneHne CTteneHn cooTBeTCTBUA ﬂpOBepﬂeMOVI CUCTEMblI MeHe)KMeHTa WU ee COCTaBHbIX
yacTewn cornacHo KpUTepmnam ayauTta;

- onpegernieHne cterneHn cooTBeTCTBMA BNOOB AeATeSIbHOCTU, NpoLecCoB U npoaykunum Tpe6OBaHI/IF|M
M npoueanypam CUCTEMbl MEHEXXMEHTA;

- OLEHKY CNocoOBOHOCTU CUCTEMBI MeHe)KMeHTa obecneynBatb COOTBETCTBUE 3akoHoaaTellbHbIM U
KOHTPAKTHbIM TpGﬁOBaHVIFlM, a Takke gpyrum Tpe6OBaHVIF|M, KOTOpble opraHn3auua 00s13aHa BbINOJTHATD;

- naeHTMukaumio obnacrein NoTeHUMUANbLHOMO YNydLEHUs CUCTEMbI MEHEIXKMEHTA;

- obpalleHne ¢ koHduaeHUManbHoM MHdopMaLmen, BKIoYas cTerneHb ee packpbITUS.

O6racTb Kaxdoro aygouta [OfbKHa COrflacoBbiBaTbCS C Mporpammori ayauta u ero uensimyi. OHa
BKMtoyaeT B cebs Takue (pakTopbl, Kak CTPYKTYpHble TMoapasfderneHus, noanexalume ayguty, Wux

MecTopacrnosnoXeHne, NpoBepsieMble BUAbl OeATEeNIbHOCTM W MPOLECChl, a Takke NPOAOIKUTENbHOCTL U
CpOKM ayauTa.
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Kputepun aygmta ucnonb3yloT B BuOE OCHOBbI AN CpaBHEHMS, MO KOTOPOW OnpeaensoT
COOTBETCTBME, M MOIyT BKOYaTb B C€ebS NpuMeHsieMble MONUTWKW, Lenu, npoueaypbl, CTaHaapThbl,
3akoHoaaTternbHble TpeboBaHua, TpeboBaHUs CUCTEMbI MEHEPKMEHTA, KOHTPaKTHble TpeboBaHMsa Unm cBoAbl
npasumn, perynupylowmnx OesTenbHOCTb B KOHKPETHOM CeKTope Wnv  Apyrux  3annaHupOBaHHbIX
MEepOonpUSTUNR.

B cnyyae nobbix n3MeHeHMN, KacalwLwmxcsa uenemn, obnactm npuMeEHeHUsa 1 KpUTepues Ansa ayaura,
npy HeoBXo0ANMOCTH, criegyeT COOTBETCTBYOLWMM 0b6pa3om MoamduLmnpoBaTs NporpaMmmMy ayguTa.

Korga gBe unu Gonee cucTeMbl MeHe)KMEHTa, yCTaHaBnMBalowme TpeGoBaHUA Ans pasnnyHbIX
AVCUMNIIMH unu obnacten AesTenbHOCTU, NPOBEPSIOTCS BMeCTe (KOMMEKCHbIV ayauT), BaXKHO, YTOObI Lienw,
o6nacTb NPYMEHEHWs U KpUTepUWM AN AAHHOTO ayauTa COrflacoBbIBanMCb C LENSIMU COOTBETCTBYHOLLMX
nporpamm aygura.

5.4.3 Bbibop meTOoaOB ayauTa

Jlnuy, oTBeTCTBEHHOMY 3a ynpaBsneHue nporpaMmon ayauTa, cnegyet nogobpaTb u onpegenvTb
mMeToabl Ans 9dEKTUBHOIO NpoBedeHWs ayauTa B 3aBWCMMOCTWM OT YCTaHOBMEHHbIX uenen, obnactu
NPUMEHEHWS N KPUTEPUEB AN AaHHOro ayauTa.

MpumeyaHne - PykoBogswMe YyKasaHUs MO ONpedeneHuto MeToOOoB ayauta npuBedeHbl B
npunoxexHun B.

B cnyyae, korga aBe vy HECKOMbKO NPOBEPSIOLLMX OpraHv3aunii NpoBoOAAT COBMECTHO ayAMT OfHON
opraHusauuu, nuuaM, OTBETCTBEHHbIM 3a YyNpaBMneHWe pasfuyHbiMKW MporpammamMu ayguTa, crnegyet
[OroBOpuTbCA O MeTOoAe AaHHOro ayauMTa U pacCMOTPEThb BOMPOCHI, KacalolmMecs Hannunust HeobXxoanMbIxX
pecypcoB W MNNaHUPOBaHWS MepoMpuUATUA AaHHoro ayauta. Ecnv B npoBepsiemol  opraHusauuu
PYHKUMOHMPYIOT ABE MMM HECKONBbKO CUCTEM MEHEeXXMEHTa ANs pasnuyHbIX AUCUMMIWH, TO B NporpaMmy
AaHHOro ayauta MoryT ObiTb BKIHOYEHbI KOMMNIEKCHbIE ayauThbI.

5.4.4 ®opmupoBaHue rpynnbl No ayauTy

Jluuy, oTBETCTBEHHOMY 3a ynpaBneHve NporpamMmmon ayauTa, cregyeT HasHauuTb YfeHOB rpynnbl No
ayauTy, BKIOYas pyKOBOAMTENs rpynnbl U nobblX TEXHUYECKUX IKCNepToB, Tpebyembix ANS NpoBeAeHus
KOHKpeTHOro ayauTa.

Mpynna no ayauTy p[AomkHa opMMpoBaTbCA C Y4eTOM KOMMETEHTHOCTW, Heobxoaumow Ans
OOCTWDKEHNS Lienen KOHKPETHOro ayanTa B pamKkax yCTaHOBIEHHOW ANs 3TOro ayauta obnactn npuMeHeHus.
Ecnn ayaut npoBOAMT OAMH ayauTop, OH [AOMMKEH BbIMOMHATb Bce 0043aHHOCTW, BO3MaraeMble Ha
PyKOBOAWUTENS rPynnbl Mo ayauTy.

MpumedaHne - Pasgen 7 coOepXWUT PYKOBOASLLME YyKa3aHWs MO OMpederieHu0 KOMMETEHTHOCTW,
TpebyeMoii ANnst YNEHOB rpynnbl MO ayauTy, U ONUCLIBAET NPOLIECCHl A4St TPOBEAEHUS OLEHKU ayAMTOPOB.

I'IpM onpegeneHnn YUCreHHOCTN U CoCTaBa rpynnbl N0 ayauTy ANA KOHKPETHOro ayaunta HeobxogMmMo
y4nTbiBaTh crnegywine (baKToprZ

a) o6LLyl0 KOMMETEHTHOCTb rpynnbl Mo ayauTy, TpeGyeMyto Ans JOCTUXEHUS Lenen ayauta, obnactu
U KpUTEpUEB ayamTa;

b) cnoxHocTb ayauta, ecnu ayguT npeacraBnset cobom KOMOMHMPOBAHHLIN UM COBMECTHbIV ayauT;
C) BbIbpaHHbIe METOAbl ayauTa;

d) sakoHogaTenbHble M Opyrve TpeboOBaHWA, TakMe kak TpebGoBaHUS KOHTPAaKTOB, KOTOpble
opraHusauust NpMHMMaeT Ha cebs;

€) HeobxoammocTb oObecneyeHns He3aBMCMMOCTM Tpynnbl MO ayauTy OT MNPOBEPSAEMbIX BUAOB
0eaTenbHOCTU U OTCYTCTBUSA KOHDINIUKTa MHTEPECOB [CM. NpuHUMN €) B pa3aene 4];

f) BO3MOXHOCTU YNEHOB rpynnbl Mo ayauTy 3PMEKTMBHO B3aMMOAENCTBOBATL C MPeacTaBUTENSMU
npoBepsieMoi opraHu3aumm n paboTaTs COBMECTHO;
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g) S3blK ayauTa 1 NOHMMaHue creundUYeckux coumarbHbIX U KyNbTYPHbIX LLEHHOCTEN NPOBEpPSEeMOii
opraHusaumm (C y4eToMm cOGCTBEHHOIO OMbITa ayaUTOPOB UK NpY NOoAAEPKKE TEXHUYECKOro aKcnepTa).

[na obecneveHus obLien KOMMNETEHTHOCTU rpynnbl MO ayauTy cnegyeTt NpeanpuHaTb creyroLine
warmu:

- onpegeneHune 3HaHWi U HaBbIKOB, HEOBXOANMBIX ANA JOCTVXKEHUS Lienen ayanTa;

- BbIGOp YNEHOB rpynmnbl MO ayauTy TakuMm obpasom, 4Tobbl rpynna obnagana BcemMu HeobxoauMbiMm
3HaHUSIMW U OMNbITOM.

Ecnn YPOBEHb KOMMNETEHTHOCTN ayaUTOPOB B rpynne no aygnuty He ABNAEeTCA AOCTaTO4YHbIM, TO ANA
obecneyeHnsi He0O6XOAMMOW KOMMETEHTHOCTU B 3Ty rpynny moryrt ObITb BKIIOYEHbI TEXHUYECKME 9KCMNepThl.
TexHun4yeckme 9KCNepTbl OOJTKHbI paGOTaTb noa pykoBoACTBOM ayauTopa, HO He BbINOJIHATb OencTeus B
Ka4yecTtBe ayamTopa.

B rpynny no ayamty MOXHO BKIOYaTb CTaXepoB, HO OHW [OJPKHbI y4acTBOBaTb B NMpoLiecce ayauTta
nof pykoBOACTBOM ayauTopa 1 nosyyvyaTtb HEOOXOAMMYH METOANYECKYIO MOMOLLb.

Kak 3akasuvk ayauTa, Tak 1 npoBepsiemasl opraHm3aumsi MoryT noTpeGoBaTb 3amMeHbl YNeHOB rpynmbi
no ayauTy no OObEKTMBHBLIM MPUYMHAM, OCHOBaHHLIM Ha MPUHUMMNAX NPOBEOEHUs ayauTa, U3NOXKEHHbIX B
pasgene 4 Hactoswero craHgapTta. [MpuMepbl OOBLEKTMBHBLIX MPUYMH BKIOYalOT B cebs cuTyaumu,
CBA3aHHble C KOH(PIIMKTOM WHTEPECOB (HanpuMmep, B criyyae MpoBedeHVs ayauTOB BTOPOW WM TpeTbei
CTOPOHbI YrieH rpynnbl No ayauTy paboTan paHee B MPOBEPSIEMOI OpraHM3aLuM Unv okasbiBarn ein ycnyru rno
KOHCANTUHIY), OTCYTCTBMEM HeobXoaWMOi KOMMETEHTHOCTM WM MMEBLUIMM paHee MecTo d(aKkTam
HEe3TUYHOro noBedeHusl. Takme NpUYMHbLI criegyeT COOGLLMTbL PYKOBOAWTENIO TPyMMbl MO ayauTy U nuuy,
OTBETCTBEHHOMY 3a ynpaBneHue nporpaMMol ayauTta, KoTopble A0SHkHbI COrMacoBaTh C 3aKa3yMkoM ayauTta
M NpoBEpPsSeMOoN opraHu3auMein 3TV BOMpOChl, Nepes TeM Kak MpuUHUMaTh Niobble pelleHusi, kacarowmecs
3aMeHbl YNeHOB rpynmbl Mo ayauTy.

B xone npoeegeHna aygnuta MoxeT NoHagoObUTLCHA BHECEHME N3MEHEHUI B COCTaB rpynnbl No ayauty,
HanpumMmep, ecnn BO3HUKAKT CUTyalunn, CBA3aHHblE C KOHCbJ'II/IKTOM MHTEepecoB wunun HegocTaTouHON
KOMMNETEeHTHOCTbK Trpynnbl No ayauTy. Ecnun Takne cutyauun BO3HUKAKOT, TO 3TU BOMNPOCHLI noanexar
O6CY)K,D,eHI/IPO C COOTBETCTBYHOLWLMMN CTOPOHaAMM (Hanpwmep, pykoBoauTenem rpynnbl No ayauty, JNnULoMm,
OTBETCTBEHHbIM 3a ynpaBlieHune ﬂpOFpaMMOVI ayouta, 3akas3dnmkomMm ayguta  unm HpOBepﬂeMOVl
Opl'aHVI3aLJ,I/Iel7I), nepea Tem, Kak genartb nobble NSMEHEHUS UNK KOPPEKTUPOBKW.

545 I'IopyquMe OTBeTCTBEHHOCTU pyKoBoAUTENO rpynnbl NOo ayaAuTy 3a nNpoBegeHue
KOHKpPeTHOoro aygurta

Jluuy, oTBETCTBEHHOMY 3a yNpaBreHne NporpaMMon ayauTta, crnegyet nopyvynuTb OTBETCTBEHHOCTbL 3a
npoBeAeHne KOHKPETHOrO ayauTa pyKoBOAUTENIO rpynnbl N0 ayauTy.

OTo0 cneayeT caenatb 3abnaroBpeMeHHO, 4TOObl OCTaBanocb [AOCTaTOYHO BPEMEHU [0
3aniaHpoBaHHOW AaTtbl ayauTa, C TeM 4YToGbl obGecneynTb pe3ynbTaTMBHOE MNaHupoBaHue [OaHHOro
ayauTa.

Ons obecneyeHns pe3ynbTatUBHONO nposefeHnA HamMedeHHOro ayauta HeobxooumMo, 4TOObI
pykoBoAUTENIO rpynnbl N0 ayanTy Obina npenocrtasiieHa cneayrouiaa VIH(bOpMaLI,MﬂZ

a) uenu ayguTa;
b) kpuTepun ayamTa n nobble CCbINOYHbIE AOKYMEHThI;

c) obnactb ayauTa, BKMOYas WUOEHTUMUKALMIO  OpPraHUM3aUMOHHBIX U (OYHKLMOHAmbHBIX
noapasfeneHuin U NpoLeccoB, Noanexaliyx ayamTy;

d) meToabl 1 npouenypbl ayauTa;
€) cocTaB rpynnbl No ayauTy;

f) cBeOeHWs ONs KOHTaAKTOB C MPOBEPSEMON opraHusauuent, MecTa npoBedeHus ayauTa, gatbl U
NPOOOIMKUTENBHOCTL MPOBOAMMbIX B pamMKax ayauta MeponpusTuii;
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g) pacnpegerneHne COOTBETCTBYIOLLMX PECYPCOB AN MPOBEAEHWs ayanTa;

h) OaHHble, HeobxoOouMble ANsi OUEHKM U MPUHATUMS Mep B OTHOLIEHUN BbISIBIIEHHLIX PUCKOB,
CBSI3aHHbIX C OCTUXKEHMEM LieNne 4aHHOoro ayauTa.

MpenoctaBnsemasn MHoOpMauUus, Npn He06XoAUMOCTK, OOMMKHA TaKkKe BKIoYaTb B cebs:

- pabounn A3blk Npy NpoBeAeHUN ayautTa U A3blK, UCMONb3yeMbll Npy 0POPMMEHMM OTYETOB, B
cny4asix, rae s3blk 0TNM4aeTcsa OT PO4HOro A3blka ayauTopa u/mnm npoBepsieMor opraHusauum;

- codepkaHve oT4yeTa no ayauTty, Tpebyemoe B COOTBETCTBUM C NPOrpamMMon ayauTa;

- BOMPOCbI, UMEIOLLME OTHOLLIEHME K KOH(pMAEHUMANIBHOCTM U MHGOPMaLMOHHOW 6e30nacHOCTH, ecnu
3TO TpebyeTcs NporpaMMoii ayanTa;

- nobble TpeboBaHMs No obecneveHno 6Ge3onacHOCTH Tpyaa 1 300pOBbs ayaANTOPOB;
- nobble TpeboBaHms No 6e3o0MacHOCTN N YNONTHOMOYUBAHNIO ayAUTOPOB;

- nobble AeNCTBUSI NO pe3ynbTaTtam ayauTa, Hanpumep Mo pesynbTataMm nNpeabiayLlero ayanta, ecnu
3TO NPUMEHSIETCS;

- KoopanMHauuto C aApyrumn BmaamMm OeATenibHOCTUM No ayauTy, B Cllydae COBMECTHOIo nposeneHus
ayanTta HEeCKOJIbKMMU opraHn3aumnamMmn.

Mpyn npoBegeHVWM COBMECTHOTO ayauTa HECKOMbKMMW MPOBEPSIOWMMM OpPraHu3aumsMy BaXXHO [0
Havyana BbINONHeHUsa paboT No ayanTy AOCTUYb COrMalleHns Mexay 3TUMKU OpraHuM3aunsiMu, Kacarollerocs
KOHKpPEeTHbIX 0053aHHOCTEN KaX4oW CTOPOHbI, OCOBEHHO B OTHOLUEHMWU MOHOMOYMI PYKOBOAWUTENS rpymnnbl
no ayauTy, Ha3Ha4YeHHOro AN NpoBeaeHns ayguTta.

5.4.6 YnpaBneHve BbIXOAHbIMW AaHHbLIMW NpOorpaMMbl ayauTta

Jlnyy, OTBETCTBEHHOMY 3a ynpaBreHuWe NporpaMMon ayauTa, cregyeT obecneyntb BbINOSIHEHME
cnegyrowmnx 0encTBUii:

- aHalnmM3 un cornacosaHme OT4EeTOB NO pe3dynbTataM ayauToB, BKIOYad OLEHKY npuemsieMmoctn un
afeKBaTHOCTU MOJTy4YeHHbIX BbIBOOOB ayanUTa;

- rpoBedeHWe aHanmMsa KOPHEeBbIX TMPUYMH W Pe3ynbTaTUBHOCTU  KOPPEKTUPYIOLLUX U
npegynpexaaroLwmx 0encTBum;

- paccbinky OTYETOB 1 AOBeAeHWe MHpopmaLmm no pesynbTatam ayauToB A0 BbICLLUErO PyKOBOACTBA
N ApYrnX 3anHTepecoBaHHbIX CTOPOH;

- onpefeneHne HeobXOOUMOCTM B OTHOLLUEHWM MOGbLIX MEPONPUATUA MO WUCMOMHEHUID peLLeHWUi
ayauTa.

5.4.7 YnpaBneHue 1 nogaepxaHue 3anvcen no nporpaMmve ayaura

Jluuy, OTBETCTBEHHOMY 3a ynpaBfieHMe nporpaMmMon ayauTta, crnegyeT obecneunTb co3gaHue,
yrpaBneHne u MopaepXaHue COOTBETCTBYHOLUMX 3anucen, ¢ Tem 4Tobbl OEMOHCTPMPOBATb BHeAPEHWE
nporpammbl  ayguta. CnegyeT ycTaHOBUTb npouecchl, obecneuvBawwmne cobnogeHne Tpebyemon
KOH(pnaeHUMansHOCTN B OTHOLLIEHUN 3anncen ayguTa.

3anucu AomKkHbl BKoYaTh B cebs:

a) 3anncu, CBsI3aHHble C NPOrpaMmon ayauTa, Takue Kak:

- DOKYMEHTMPOBaHHas NporpamMma u uenwu,

- PUCKW, CBSI3aHHbIE C MPOrpaMMoii ayamTa,

- aHanu3bl pe3ynbTaTMBHOCTU NMPOrpaMMbl ayamTa;
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©) 3anucu, cBsizaHHble C OTAENbHBIM ayaAMTOM, Takue Kak:

- MNaHbl ayauTa 1 oT4eTbl No ayauTy,

- OTYETbl O HECOOTBETCTBUSAX,

- OTYETbI MO KOPPEKTUPYIOLLMM U NPeaYyNpexaatoLwmnM 4eNcTBUSM,

- OTYeTbI O AEWCTBUAX MO pesynbTaTtam ayauTa, ecnm ato TpebyeTcs;

C) 3anucu o nepcoHarne, NpMBNeKaeMomMm K ayauTy, Bkovatowime B cebs:

- OLIEHKY KOMMETEHTHOCTU YNEeHOB rpynmbl N0 ayauTy U UX AeATENbHOCTH,

- BbIBGOp rpynnbl MO ayauTy 1 YNEHOB KOMaHAbI,

- nogaep)kaHue 1 NoBbILEHNE KOMMETEHTHOCTH.

dopmMa M ob6bem cBedeHWit, NpeacTaBneHHbIX B 3anucaX, [OOIMKHbl OEMOHCTPUPOBaTb, YTO

NoCTaBliEeHHble uenun nporpaMmmel ayanta Obinn OOCTUTHYTbI.

5.5 MOHUTOPUHI NporpaMmmMbl ayauTa
Jlvuy, ynpaBnswowemy nporpaMMon ayauTa, criedyeT KOHTPONMpoBaTb €e peanv3auuio C y4eToMm
HeobX04MMOCTU OLlEeHUBATS:
a) COOTBETCTBME NporpaMmmam ayamuToB, KaneHaapHbIM niaHaM v Lensam ayanTa;
b) AeATenbHOCTL YNEeHOB rpynnbl N0 ayanTy;

C) cnoCcOBHOCTL rpynn no ayauTy peanu3oBaTthb NiiaH ayauTa;

d) o6paTHy+o CBA3b OT BbICLLEro pykoBoACTBa, npoBepAeMbIX OpFaHI/I3aLJ,I/Il7I, ayouTtopoB U Opyrux
3anHTepecoBaHHbIX CTOPOH.

HeKOTOpre CbaKTOpr MOryT BbIABUTb ﬂOTpe6HOCTb BHECEHUSI U3MEHEHUN B nporpammy aygumta no
XoAy ee peanunsaunmn, Takme Kak:

- UCXOAHbIE AaHHbIE, BbISIBNIEHHbIE NPU ayauTe;
- AEMOHCTPUPYEMBIN YPOBEHb PE3YNbTAaTUBHOCTU CUCTEMbI MEHEXKMEHTA;
- U3MEHEHMS B CUCTEME MEHEKMEHTA 3aKa34yumKa unv npoBepsieMoin opraHm3aumu;

- UIBMEHEHNA B CTaHAapTax, NpaBOBbIX N KOHTPAKTHbIX Tpe6OBaHMﬂX n apyrux Tpe6OBaHMﬂX, KOTOpble
opraHunsauuna CTpeMUTCA BbIMOJTHUTDb,

- 3aMeHa NocTaBLUUKa.
5.6 AHanu3 u yny4dwieHue nporpamMmmbl ayauTa

Jluuy, OTBETCTBEHHOMY 3a ynpaBrfieHMEe NPOrpaMmon ayauTa, crefyeT aHanvM3vMpoBaTb NPorpamMmy
ayauTa ang oueHKM CTEMeHU BbIMOMHEHUS ee uernen. BoiBoabl, coenaHHble N3 aHanusa nporpaMmmMel ayanTa,
crnegyeT Ucnonb3oBaTh AN NpoLecca NOCTOAHHOTO YIyYLUEHUS.

Heobxogumo, 4Tobbl aHan13 nporpaMmmMel ayguTa oxBaTbiBas:

a) pesynbTaTbl MOHUTOPUHIA U YCTAHOBIIEHHbIE B XOA€E €0 BbIMNOMHEHNA TEHAEHLNN;

b) cooTBeTCTBME Npoueaypam NporpaMMbl ayanTa;

C) BbIsIBNIeHME NOTPeOHOCTeN 1 OXUOaHWI 3aMHTEPECOBAHHBIX CTOPOH;

d) 3an1cu no nporpamme ayauTa;




FOCT P NCO 19011-2012 PykoBogsLme ykazaHus No ayamTy CUCTEM MEHeMKMeHTa
lpumeHsiemcsi ¢ 01.02.2013 e3ameH TOCT P MCO 19011-2003

CTtpanuua 18

€) anbTepHaTUBHbIE UMM HOBLIE MEeTOAbI B o6nacTu ayauTa;
f) peaynbTaTUBHOCTL Mep MO ynNpaBfeHUo pUckamm, CBA3aHHbIMU C MPOrpamMmMon ayauTa;

g) BOMPOCbI, CBfA3aHHblE C KOH(MPMAEHUMANbHOCTBIO U MHAOPMAUMOHHOM 6e30nNacHOCTLIo,
OTHOCALWMECA K nporpaMmme ayguTta.

Ny, oTBETCTBEHHOMY 3a yNpaBrieHWe NporpamMmMoit ayauTa, cnefyeT OocyLLecTBNATs aHanus obLyero

BHEAPEHVs MporpamMmbl ayauTa, MOeHTMdMUMpoBaTh obractv Ans ynydweHws, npyu HeoOGXOAMMOCTU
BHOCUTb NMOMpaBkK B MporpaMmy ayauTta, a Takke:

- aHanm3npoBsaTtb NMNOCTOAHHOE pa3BUTUE ﬂpO(*)eCCVIOHaJ'IbHOI'O YPOBHA ayaAUTOPOB B COOTBETCTBUU C
7.4-7.6;

- NpeaoCTaBATb OTHYEThI NO pe3dynbTaTaM aHann3a nporpamMmmbl ayaunta BbiCLLUEMY PYKOBOACTBY.

6 NMpoBeneHue ayauta

6.1 O6LMe nonoxeHus

Hactoswmini  pasgen CoaepXuT PYKOBOASILUME YKasaHUsi MO MNMIaHWPOBaHUIO M MPOBEAEHUIO
AesTENbHOCTM NO ayauTy B pamKax nporpammbl ayauTta. PucyHok 2 gaeT o630p TWUMOBbIX AEWCTBUIA Mpu

npoeegeHnn ayguta. CteneHb npUuMeHeHnd NOSTIOXXEHWNIN HACTOSLLErO pasgena 3aBuCuUT OT uenen n obnactu
NPpUMEHEeHNA KOHKPETHOIro ayguTa.

MpumeyaHue - Hymepauus noapasgenos NpUBOAUTCS B COOTBETCTBUM C HymMepauuven noapasfernos
HacToslLwero ctaHgapTa.
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6.2 Opranuaauwa NpoReaeHUA ayauTa
6.2.1 OBwwe nonoxeHuA
6.2.2 YoranoaneHwe NepeoHaYansHor KoHTakra
€ NpoBEpPASMOA opraduaal e
6.2.3 OnpegeneHKe BOIMOKHOCTH NPOBEOEHUR ayauTa

<L

6.3 MNogroToBKa K NPOBEOEHWI0 AYOWTa HA MecTe
6.3.1 BeinonHenwe asanyaa QoKYMEHTOR NPY NOOroTOBKE
K ayOuTy
6.3.2 NogroToska nnada ayavra
6.3.3 PacnpepensHve pabor mesay YneHamu rpynnkl
Mo ayauTy
6.3.4 NMogroToska paboduy ADKYMEHTOR

6.4 NpoeegeHWe ayanuTa HA MECTe
6.4.1 O0OwWwwe nonoxeHKA
6.4.2 Nposegeqye NpedEapUTENEHOMD COBELLAHWA
6.4.3 BeinonHenve aHanvsa NOKYMEHTOR BO BReMA
NPoBEgEHWRA ayauTa
6.4.4 OBmeH wHbopMaUWeR B0 BPEMA NPOBEOEHWA ayaMTa
6.4.5 Ponk W 06R3aHHOCTY CONPOBOMOA0LLAX NALL
W HabnwaaTensn
6.4.6 Coop v eepudvkauma HhopMam
6.4.7 PopmUpoBaHWE BLIBOOCE ayqMTa
6.4.8 NogroToBRka 3aKNHYEHWA NO Pe3YNLETATAM ayauTa
6.4.9 MNposensHWe 23KNINYATENEHOMD COBELLLAHWA

41

6.5 MogroToBKa M PACCHLINKA OTYETa NO ayauTy
6.5.1 MegroToska oT4ETa No ayauTy

6.5.2 Pacceinka oryeta no ayoury

gt

6.6 3agepweHne ayaura

g

6.7 JedcTBMA No pelynLTaTtam ayagdTa
(ecnu TpebyeTch)

PucyHok 2 - Tunosble gencTemsa Npu NpoBedeHun ayanta
6.2 OpraHusauusa npoBegeHus ayaurta
6.2.1 O6bwme nonoxeHus

Korga npucTynaioT Kk npoBedeHuio ayauta, OTBETCTBEHHOCTb 3a €ro npoBefeHWe ocTaeTcs 3a
Ha3HayeHHbIM pykoBoauTenem rpynnel no ayauty (5.4.5) oo 3aBeplueHus aaHHoro ayauta (6.6).

Onst Toro 4toObl NPUCTYNUTL K NPOBEOEHUIO ayauTa, HYXHO pPacCMOTPETb Liaru, NpuMBEAEHHbIE Ha
pUcyHke 2; OA4HaKo WX MocrnefoBaTenbHOCTb MOXET OTnMyaTbCd B 3aBMCUMOCTM OT NpoBepsieMou
opraHm3aumm, NpoLEeCCOB U KOHKPETHBIX 0OCTOATENLCTB, OTHOCALLUMUXCA K JAHHOMY ayauTy.

6.2.2 YcTaHOBIEHME NepBOHA4YaribHOro KOHTaKTa ¢ NPoOBepAeMon opraHusaumen

lMepBOHayarnbHbIM KOHTAKT C MPOBEPSIEMON OpraHusauuen Ons nNpoBedeHus ayauTa MOXeT UMeETb
omumansHbeln UM HeopmanbHbI XapakTep M OOMMKEeH YCTaHaBnMBaTbCA PYKOBOAUTESNEM Tpynnbl no
ayauty. Llensmn nepBoHayanbHOro KOHTakTa ABnsoTCS:

- YCTaHOBIEHME CBA3M W KaHanoB nepefayn MHopmauuyM € NpeacTaBUTENsAMU NPOBepSeMOit
opraHusauuu;

- nogrBepXxgeHne NosTHOMOYNIA NS npoeeaeHna ayouTa,
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- NpefdocTaBneHve uHgopmaumu, Kkacawleica obrnactv ayauta, METOLOB ayauTa U cocTaBa rpynmbl
no ayauTy, B TOM YNCIE TEXHUYECKUX SKCMEPTOB;

- nony4vyeHne paspelleHna Ha OOCTyn K COOTBETCTBYHLMM OOKYMEHTaM AnA niaHnpoBaHUA uenen n
3agav, BKIo4ad 3anncu,

- onpegeneHne nNpuUMEeHsIeMbIX K MPOBEPSeMON OpraHu3auuMyM 3akoHoOaTeNbHbIX W KOHTPaKTHbIX
TpeboBaHuii, a Takke Apyrux TpeboBaHMN, OTHOCALUXCH K BMAAM OCYLLECTBMASIEMOW OeATENbHOCTU U
NPOAYKUNM MPOBEPSIEMON OpraHu3aunm;

- NOATBEPXKAEHWNE COrMalleHns C NMPOBEPSEMON OpraHM3aunet OTHOCUTENBHO CTEMNEHU PacKpbITUS U
obpalleHnst ¢ nHcopMaLmen, HoCsLLEN KOHPUOEHUMNANBbHbBIN XapaKTep;

- ornpegeneHve HeOOXOAMMbIX MNOArOTOBUTENBbHBIX MEPONPUSATUA MO ayauTy, BKM4Yas gatbl
nnaHoB-rpadm1KoB;

- onpepenenve nwobbix TpeboBaHWW, CBA3aHHLIX C obecneyeHvem AOCTyna, 340pPOBbA U
BesonacHocTy unu gpyrux TpebosaHni;

- corflacoBaHne npucyTcTeusa HabnogaTenen u I'IOTpe6HOCTI/I B cCOnpoBOXAawWunxX And rpynnbl no
ayauty;

- onpeperneHune nobbix obnacrten 3anHTepecoBaHHOCTN WUInn 03abo4eHHOCTH ﬂpOBepﬂeMOVI
opraHunsauunmn B CBA3N C KOHKPETHbIM HaMe4YeHHbIM ayauTOM.

6.2.3 OnpepeneHne BO3MOXHOCTU NpoOBeAeHUsA ayauTa

Ons obecneyeHnsi yBepeHHOCTU B TOM, YTO MOCTaBMEHHbIE Lenn ayauta MoryT ObiTb LOCTUTHYTbI,
HY>XKHO OMnpeaenuTb BO3MOXHOCTb NPOBEAEHUS ayanTa.

Mpu onpegeneHMn BO3MOXHOCTM NPOBEAEHUS ayauTa HYXHO YYMTbiBaTb Takue (akTopbl, Kak
Hanuyue:

- He0b6X0OUMOW M [OCTaTOYHOM MHOPMaLMK AN NNaHMPOBAHNS ayauTa;
- afjeKkBaTHOro CoAencTBUsS U COTPYAHMYECTBA CO CTOPOHBLI NPOBEPAEMON OpraHM3aLmu;
- JOCTATOYHOroO BPEMEHMU U PECYPCOB AN BbINOMHEHWS ayauTa.
B crnyyae HEBO3MOXHOCTM NMPOBEAEHNST ayaAnTa HEOOX0ANMO NPEANnOXNTb 3aKasyunKy anbTepHaTUBHOE
peLLeHne Ha OCHOBE KOHCYMbTauuin C NpoBepseMon opraHusauuen.
6.3 NoaroToBKa K NpoBeAeHUI0 ayauTa Ha MecTe

6.3.1 BbinonHeHMe aHanu3a AOKYMEHTOB Mpu NOAroToBKe K ayauTy

Heobxogumo npoaHanusupoBaTb AOKYMEHTAUMIO COOTBETCTBYIOLLEN CUCTEMbI MEHEMKMEHTa
NnpoBepsieMoi opraHu3aLUnmn, ¢ TeM YToObI:

- cobpaTb UHopMaLNO AN NOArOTOBKM MEPONPUATUIA ayanTa U nogxogswme padboune OOKYMEHThI
(6.3.4), Hanpumep OTHOCALLMECS K NpoLieccam, OMMKHOCTHbIM 00s13aHHOCTAM;

- OCyWeCTBUTb 0630p OOKYMeHTauun cnctembl ana BbiABNEeHNA BO3MOXXHbIX npo6enos.

MpumevaHne - PykoBogsLwiMe yka3aHWs MO BbIMNOMHEHWUIO aHanusa JOKYMeHTaumu npueseneHsl B B.2
npunoxexus B.

JlokymeHTauus OoMmKHa BKIoYaTb B cebsl, HACKOMbKO 3TO NMPUMEHUMO, AOKYMEHTbI U 3aM1Cy CUCTEMBI
MEHe[DKMEHTa, a TakKke OT4yeTbl No npedblaylmm aygutam. [Mpu aHanuse [OOKyMeHTauuu crieayet
yynTbiBaTb pasMep, XapakTep [OesTENbHOCTU, CMOXHOCTb MNPOBEPSIiEMOV OpraHusauMnm M ee CUCTeMb
MEHePKMEHTa, a Takke Lenv n obrnactb NpMMeHeHUs ayauTa.

6.3.2 NoagroToBka nnaHa ayauTa
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6.3.2.1 PykoBoguTento rpynnbl No ayguTty cregyeT nogrotoBUTb MfaH ayguTa, OCHOBaHHbIM Ha
MHopMaunn, coaepXallencs B nporpaMmme ayguta U OOKYMeHTauuwn, npenoctaBrieHHON MpoBepsiemMon
opraHmsdauven. lnaH ayauvta JOMXKEH paccmaTtpuBaTtb NOCNeacTBMS ayguta C yY4eTOM €ro BhVSHWS Ha
npouecchbl MpPoBepPsSeMon opraHusaumm n obecneymBaTb OCHOBY Afs COrMaLIEHUs Mexay 3aka3vyukoMm
ayaouTa, rpynnov no ayauty M NpoBepseMor opraHu3almen OTHOCUTENbHO NpoBeAeHNs ayauTa. OTOT nnaH
OOMKeH cnocobCcTBOBaTbL HaunNyyLen KoopanHaummn, nocnegosaTenbHOCTU U CPOKOB BbINOMHEHNS paboT no
ayaouTy onsa Hauwbonee ahdPEKTUBHOrO JOCTUXKEHUSA pesynbTaTa.

Obbem cBeaeHun, npeacrtaBrieHHbIX B MJ1aHe ayauTa, OOJDKEH OoTpaXxaTb obnactb NPUMEHEHUA "
CIMOXHOCTb ayauTta, a Takxe BlnaHue (*)aKTopOB HeonpeanerieHHOCTU Ha OOCTUXeHune uenewn ayauTa. I'IpM
noaroToBke njiaHa ayamta pykoBoAUTESNb rpynnbl NO ayanuTy OOJNKEH ObITb OCBEAOMIIEH:

- 0 COOTBETCTBYIOLUMX METOAAax BbIGOPOYHOro KoHTpons (cM. B.3 npunoxenus B);

- XapaKTepHbIX 4YepTax U OCODEHHOCTAX cocTaBa rpynnbl N0 ayauTy U ee KONMEKTMBHOM YPOBHE
KOMMNETEHTHOCTW;

- PUCKax anda I'IpOBepFleMOVI opraHmsauumn, BO3HMKaAKOLWMX BCneacTBue nposeaeHnda ayaunta.

Hanpumep, pucku anst opraHusauuy MoryT BO3HMKaTb BCNeACTBME MPUCYTCTBUSI YNEHOB rpynrbl Mo
ayauTy, BRusiloWMX Ha obecneyeHne TpebGoBaHWI B 06MacTy oxpaHbl Tpyda, 9KOMOrMM U KadvecTBa, U MX
NPUCYTCTBME MOXET MNpeAcTaBNsaTb ONpederneHHylo yrposdy Ans npoaykuuu, YCiyr, nepcoHana unu
WHPPACTPYKTYpbl MPOBEPSIEMON  OpraHu3aumMu (Hanpumep, Ccriydalh NPUBHECEHUSt 3arpsi3HEHUs] B
NpUCNocobIeHnst AN OYMCTKM NMOMELLEHUN).

[ns KoMnnekcHbIX ayauToB criegyeT yaenuTb ocoboe BHUMaHWE BONpOCcaM B3aMMOLENCTBUSA Mexay
onepaunoHHbLIMK NPOLIECCaMM U FrapMOHMU3aLUN Lienen 1 NpuopuTeToB PasfuyYHbIX CUCTEM MEHeaXMeHTa B
crnyyae conepHuyecTsa Mexagy HUMW.

6.3.2.2 Macwtab 1 cogepxaHue nnaHa ayguTa MOryT pasnuyaTtbCH, Hanpumep, Mexay
nepBoHaYarnbHbIM 1 NocneayLWwmMMm aygutamm, Tak xe, Kak u Mexgy BHYTPEHHUMMU U BHELLHUMUW ayauTamu.
MnaH ayamTa gormkeH AonyckaTe AOCTAaTOYHY rMBKOCTb, YTOObI MO Mepe OCYLLEeCTBIEHUSs MeponpuaTUin no
ayauTy B Hero, B criydae HeobXOAUMOCTU BHECEHWNSI KOPPEKTMPOBOK UMW U3MEHEHWU, MOXHO OblNo BHECTH
Tpebyemble U3MeHeHuUs.

MnaH ayauTa OomKeH BKNoYaTb B cebsa nnm cogepxaTb CCbIIKU Ha:

- uenv ayguTa;

- o6nacTb ayavTa, BKIYas OAeHTUUKALIMIO OpraHM3aUMOHHBIX U (DYHKUMOHANbHbIX NoApa3aeneHuii
1 npoLeccoB, KOTopble ByayT NPOBEPATHLCS;

- KpUTEPUU ayanTa U CCbINIOYHbIE JOKYMEHTHI;

- MecTa npoBefeHus ayauTa, [OaTbl, OXWOAEMOe BPEMS U NPOAOIKUTENbHOCTb HaMeYeHHbIX
MepOonpuATUIA Mo ayauTy, BKIOYasi COBELLAHUA C PYKOBOACTBOM MPOBEPSEMON OpraHuM3auuu, a Takke
Apyrue coBellaHus;

- Wcnonb3yemMble MpU MPOBEdEeHUM ayauTa MeTodbl, BKM4Yas 0Obem UMM CTeneHb BbiGOPOYHOro
KOHTPONsi, HEOBXOAMMOro AnA MNOMyvyeHus OO0CTaTOYHbIX CBWAOETENbCTB ayauTa, U MPOeKT MNporpaMmbl
BbIBOPOYHOrO KOHTPOISA, €CN OHa NPUMEHSETCS;

- ponu 1 06A3aHHOCTU YNIEHOB IPYNMbI MO ayauTy, a Takke CONMpoBOXAAILWMX NUL, U HabnoaaTenen;

- pacnpegeneHne CoOOTBETCTBYIOLLUX PECYPCOB MO "KPUTUYHBIM MecTaM" NpoBeAeHUs ayauTa.

Mpv Heo6xoAMMOCTU B NNaH ayauTta credyeT Takke BKIOYNTb:

- onpegeneHve ﬂpe,D,CTaBMTeﬂeVl ﬂpOBepﬂeMOIZ opraHu3auumn ond y4actma B ayaute;

- pabounit S3bIK Ana NpoBedeHVs ayauTa U A3blk A1 COCTaBNeHUsl oTyeTa B TeX CrnyyasXx, rae OH
OTNMYaeTCs OT POOHOIO sA3blka ayauTopa U (Mnn) NPOBEePSiEMON OpraHu3aumm;
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- coaepkaHue oT4yeTa no ayauTy;

- MaTtepunanbHO-TEXHUYECKoe obecneyeHne un KOMMYHUKaALUWMOHHbIE CpeacTBa, BKM4YadA cpencrtBa U
Heob6XxoauMble NOArOTOBUTENbHLIE MeponpuaTna Ha MecTax npoBepAaeMbIX nop,pasp,eneHMVl;

- nwobble crneunanbHble Mepbl, MpeanpUHUMaemMble B  OTHOLIEHUW PUCKOB WU  BIUSIHUS
HeonpeaeneHHOCTU Ha Lienu ayauTa;

- BOMPOChI, OTHOCALLMECS K KOHPMAEHLMANBHOCTU U COXPAaHHOCTU MHpopMaLmnu;
- AeVCTBUS MO pe3ynbTaTam NpoBepoK, HanpuMep, NpeablayLlero ayanTa;

- BOMNpOCbl KOOpAuHauUuuMK, CBA3aHHble C TMNpoBeaeHuneM aOpyrunx pa60T no ayaouty, B Cliy4ae
COBMECTHOro ayauTa.

MnaH ayauta moxeT ObITb nNpoaHanu3vpoBaH M ofobpeH 3aka3yvkoM ayauTa, U ero cnegyet
npeactaBUTb  Ha pPacCMOTPeHue MnpoBepseMon opraHusaumu. Jliobble BO3paXeHUst CO  CTOPOHLI
NpoBepsSieMON  OpraHmM3aumu, OTHOCALIMECS K MfaHy ayauTta, Heobxoaumo  paspewmnTtb  Mexay
pPYyKOBOAMTENEM Fpymnnbl N0 ayanTy, NPOBEPSAEMON OpraHM3aumnen 1 3aka3vymkom ayamTa.

6.3.3 PacnpegeneHue paboTt Mexay YneHamu rpynnbi No ayauTy

PykoBogutenb rpynnbl Mo ayauTy B Xode KOHCYNbTauui C YreHamu rpynnbl Mo ayauTy OOSDKEH
0603HaUNTbL U pacnpenenuTb OTBETCTBEHHOCTb MeXAy KaXKAbIM YNeHOM rpynnbl 3a ayauT KOHKPETHbIX
npoueccoB, paboT, (pyHKUMOHamNbHLIX NOAPAa3OeneHuidi Un Yy4acTKOB MPOWU3BOACTBEHHOW OeSATENbHOCTMU.
Mpu Takom pacnpedenieHnn criedyeT YYuTbiBaTb HE3aBMCMMOCTb UM KOMMETEHTHOCTb ayAuToOpOB W
pe3ynbTaTMBHOE WCMOMb30BaHNe PecypcoB, a TakkKe pasnuuHble PonM W 06S3aHHOCTU ayavTOpOB,
CTaXepoB U TEXHUYECKMX IKCNepTOoB.

PykoBoauTenb rpynnbl N0 ayauTy OOIDKEH MPOBOAUTH pabouve coBelLaHus rpynnbl NO ayauty ans
TOro, 4todbl pacnpenenatb paboyne 3agaHmsa u pelaTb BONPOCHI, KacakoLwmecs BO3MOXHbIX n3MeHeHun. o
Xo4y NpoBefeHns ayguTta MoryT OblTb caenaHbl U3MeHeHus B pabouve 3agaHus nnm B BbIMOMHEHUE pabor,
Onsi Toro YTodbl 06ecnevnTb JOCTUXKEHME NOCTABMEHHbIX LieNen ayauTa.

6.3.4 NMoaroToBka paboynmx AOKYMEHTOB

UneHbl rpynnbl NO ayanTy OOIMKHBI cOOUpaTth M aHanM3npoBaTb MHAOPMALMIO, OTHOCALLYIOCS K 30HE
MUX OTBETCTBEHHOCTWU, WM OCYLUECTBNATb MOArOTOBKY paboumx [AOKYMEHTOB Hagnexawum obpasoMm Ans
dukcaumm 1 NPOTOKONMPOBAHWUS CBUAETENLCTB ayauTa. Takve pabouve OOKYMEHTbl MOryT BKMHOYaTbh B
cebs:

- KOHTPOJIbHbIE NIUCThI;

- NNaHbl BbI60pOK aona aygnta;

- CbOprI ONnA pernctpaunmn aaHHblX, TakKMX Kak noareepiKgawwme cenaetenbCTBa, BbiIBOAbI ayauTa U
NPOTOKObI coBeLLaHun.

WMcnonb3oBaHue KOHTPOJIbHbLIX JIUCTOB U d)OpM He OOJDKHO OorpaHunymBaTb obbem NpoBEPOK Mpun
ayauTte, KOTopble MOryT UISMEHUTbCA B pe3yrnbTaTe aHanmsa CO6paHHbIX BO BpeM4dA ayanTa OaHHbIX.

MpumevaHne - PykoBogsline ykasaHus NO MNoAroToBke pabouvx [OKYMEHTOB npuBedeHbl B B.4
npunoxexHns B.

Pabouve OOKYMEHTbl, BKMOYas 3anucy, SIBNAIOLWMECS pe3ynbTaToM WCMOMb30BaHUS OOKYMEHTOB,
creflyeT XpaHuTb, No MeHblUel Mepe, 4O 3aBeplueHns ayauTa. XpaHeHne JOKYMEHTOB Mocre 3aBeplueHus
ayauTa npefactaBneHo B 6.6. [nA  OOKYMEHTOB, coaepXalluMxX KOHMUAEHUMAmNbHYI0 UMW YacTHYHo
MHcbopMaLMio, YneHaMm rpynnbl No ayauTy credyeT Haanexalimm o6pa3om o6ecneynTb XpaHeH e 1 3aluuTy.

6.4 NMpoBeaeHne ayauTa Ha mecTte
6.4.1 O6wwme nonoxeHusA

MeponpuaTust unu paboTbl MO ayauTy OBbIMHO MPOBOAATCS B ONpeAeneHHON nocrnenoBaTenbHOCTH
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cornacHo ToMy, Kak NpuBegeHo Ha pUCYHKe 2. OTa nocnenoBaTeNbHOCTb MOXET MEHSITbCA B COOTBETCTBUM
C yCrnoBnUAMU KOHKPETHbIX ayaAUTOB.

6.4.2 NpoBegeHne npegBapUTeNbLHOro coBeLlaHns
Llenbio npegBapuTenbHOro CoBeLLLaHNsa ABNATCS:

a) MOATBEpPXAEHWE cornacusi BCeX CTOPOH (Hanpumep, NpPOBEpsieMoW opraHusauuu, rpynnsl Mo
ayauTy) OTHOCUTENBLHO NiaHa ayauTa;

b) npeacTaBneHve YnNeHoB rpynmnbl Mo ayauTy:

C) obecneyeHne YBEPEHHOCTN B TOM, 4YTO BCE 3aljlaHMPOBaAHHbIE B paMKax ayguta MeponpuAaTua
MOryT ObITb BbIMOMHEHBI.

MpenBaputenbHOe COBELLAHWE NPOBOASAT C PYKOBOACTBOM MPOBEPSIEMON OpraHMsauun u, korga aT1o
BO3MOXXHO, C TEMU NMLAaMN, KOTOpble OTBEYaloT 3a NnpoBepsieMble noapasaeneHns unu npoueccol. B xoae
3TOro CoBellaHusl NpefoCTaBNseTcs BO3MOXHOCTL 3a4aTb BOMPOCH.

O6beM M cTeneHb MpPedoOCTaBMsEMbIX CBEAEHWMI  [OOMKHbl  COOTBETCTBOBAaTb  CTerneHu
0CBeJOMIEHHOCTU MPOBEPSEMOl opraHM3aLumn ¢ npoleccom ayauta. Bo MHorux criyyasix, Hanpumep, npu
NpoBeAEeHUN BHYTPEHHUX ayauToB B HebOomnblLUMX OpraHusauusx, npeaBapuTenbHOEe COBellaHue MOXeT
COCTOATb NULLb M3 OGBLABMNEHNS O TOM, YTO Hayanocb NpoBefdeHne ayauTa, U OObACHEHUS CYLLIHOCTU WNK
cneumndmrkm ayouTa.

B apyrux cnyyasix npegBapuTenbHoe coBelllaHue MOXeT MMETb OgUUMarnbHbI XapakTep, npu
KOTOPOM MPOBOAUTCS PErMcTpaums NPUCYTCTBYIOLWMX Ha HeM nuu. MMpeaBapuTenbHoe COBELLaHWe AOMKHO
NpoOXoauTb NoA PYKOBOACTBOM PYKOBOAMUTENS Fpymbl MO ayauTy, B 065S3aHHOCTM KOTOPOTO BXOAWT:

- NPeACTaBUTb Y4aCTHUKOB, BKIOYasi HabnogaTene n cConpoBOXAarLLMX NNL, U 0BBACHUTL UX POsb
B ayguTe;

- NOATBEPAUTDL Lienu, obnacTb 1 KpUTepun ayanTa;

- NOATBEPAUTL C MPOBEPSIEMON OpraHu3auuneln nnaH ayauta u apyrue Heobxoammble MeponpusiTus,
CBAI3aHHblE C ayQuTOM, TakuMe Kak JaTa U Bpemsl 3aKMuUTENbHOrO CoBellaHusi, Miobblie NPOMEXYTOUHbIE
COBELLaHMA Trpynnbl MO ayauTy W PYKOBOACTBA NPOBEPSIEMON opraHusaumMu u nobble AanbHerlwne
N3MeHeHuUs;

- O3HaKOMWTb C MeTodamu, KOTopble OyayT MCnonb30BaTbCs MpU MPOBEAEHUM ayauTa, BKM4as
MHOPMUPOBaHME MPOBEPSIEMON OpraHusauuyM o TOM, YTO CBUAETENbCTBa ayauta OyayT OCHOBaHbl Ha
BblIOOpKaxX OOCTYMHbIX AaHHbIX;

- npeacraButb MeTodbl NO ynpaBJieHUIO pPUCKaMU, CBA3aHHbIMU C ayaAUTOM, KOTOpPbIe MOryT UMeTb
MeCTO 0514 opraHnu3auunmn Bcrieacteme NnpuCyTCcTBmnA Ha MeCTax YneHoB rpynnbl N0 ayauTy;

- NOATBEpPAWTb oduuManbHble KaHamnbl CBA3M Mexay Trpynnon no ayauty W npoBepsieMou
opraHusauuen;

- NOATBEPAUTL A3bIK, UCMONb3YEMbI NPU ayauTe;

- NoATBEPAUTb, YTO BO BpeMsi ayauTa npoBepsiemMas opraHusauusi 6yget MHPOpMUMpOBaTLCS O Xoae
€ro nNpoBeaeHus;

- noATBEPAUTL, YTO HEOOXoAUMbIE rpyrne No ayauTy pecypcbl U cpeacTea 6yayT AOCTYMHbI;

- noATBepAnTb obecneveHne KOHOUOEHUNANBHOCTM U MHPOPMaLMOHHON 6e30MacHoOCTH;

- nogteepauTb obecrneyeHne 6GesonacHOCTU paboTbl M O3HAKOMIEHWE C COOTBETCTBYHOLLMMMU
npoueaypamu no obecneyeHnto 6e3onacHOCTU, a Takke B Clyvyae BO3ZHUKHOBEHMWS Ype3BblYaHON cUTyaumnm

ANs TPYnMbl MO ayauTy;

- 03HaKOMWUTb C METOAOM PEerucTpauMn U COCTaBIIEHUSI OTYETOB MO BbISIBIIEHHLIM MPU MPOBEAEHUN
ayavTa cpakTam, BKIoYas 1Ux Knaccudmkauumio 1 noboe paHxupoBaHue;
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- NpovHcopMUpoBaTb 06 YCMOBUSIX, MPY KOTOPbIX ayauT MOXET ObITb NpeKpaLLleH;
- NIPOMHOPMMPOBATL O 3aKIIOYUTESNIBHOM COBELLLaHUN;

- NpouHOpMMpOBaTbL O TOM, Kaknm obpa3om criegyeTt obpallatbecsa ¢ Temu pakTamm, KoTopble MOryT
ObITb BbISIBMIEHbI BO BpEMSA ayauTa;

- npouHdopmupoBatb O nboOM cucteme obpaTHOM CBSA3M C MNPOBEPSEMON OpraHusauuen no
pacCcMOTPEHUIO BbIBOAOB UMK 3aKMOYEHWIA NO pe3ynbTatam ayauTta, BK4das xanobbl nunv anennsaumu.

6.4.3 BbinonHeHMe aHann3a AOKYMEHTOB BO BpeMsl NpoBeAeHUA ayauTa
Heobxogumo npoaHanuanpoBaTb AOKYMEHTALMIO MPOBEPSEMON OpraHm3aumm, ¢ Tem 4Tobbl:

- onpegennTb COOTBETCTBME CUCTEMbI (HACKOMbKO 3TO OTPaKeHO B AOKYMEHTaUWUW) KpUTEpUsiM
ayauTa;

- cobpatb uWHGOpMauUMO AONs COOAEWCTBMS peanu3auum HaMeYeHHbIX MEPONpUSATUA B pamkax
NpoBOAMMOrO ayauTa.

MpumeyaHne - PykoBoaswme ykasaHus MO BbINOSIHEHMIO aHanm3a JOKYMeHTaumu, npyveBedeHs B B.2
npunoxexus B.

[aHHbI aHanM3 MOXeT OCYLLECTBNSATLCA B COMETAHMU C APYIMMU BUAAMU AESTENBHOCTU MO ayanuTy U
MOXET NPOAO0SIKATLCA MO XOAY BbINOSIHEHUS MEPONPUATUIA ayauTa, ecriv 3TO He CKa3blBaeTCsl HEraTMBHLIM
06pa3oM Ha pe3ynbTaTUBHOCTU NPOBEAEHNs ayauTa.

Ecnun Heobxoanmasa gokyMeHTauusa He MOXET ObiTb NpeaoCTaBneHa B CPOKU, onpeaerneHHbIe NiiaHoM
ayauTta, PYKOBOAMTEMO rpynnbl MO ayauty cregyet npovHOpMMpoBaTh NULO, OTBETCTBEHHOE 3a
yrpaBneHue nporpaMmMon ayauta, U NpoBepsSEMyl0 opraHusauuto. B 3aBucnmocTn oT obnactu npumMeHeHus
W uenen ayaura cnegyeT NPUHSTb pelleHune o LienecoobpasHoCTy NPOL4OMMKEHMS NPOBEAEHMS ayanuTa Unm o
NPMOCTaHOBKE €ro MpoBedeHMs OO0 Tex Mnop, noka He OyadyT paspelleHbl BCe BOMPOCHI, CBA3aHHbIE C
OOKyMeHTaunen.

6.4.4 ObmeH nHcopmaumer Bo BpeMsi NpoBeAeHUA ayauTa

B xopge ayavTta MOXeT BO3HVMKHYTb HEOOXOOMMOCTb B 3aK/MOYEHUW OuUManbHbIX COrnalleHuin no
0oBbMeHy MHdopMauuen mexagy rpynnon no ayauTy M nNpoBepsemMon opraHusauuven, 3akasynkom aygura u,
BO3MOXHO, C BHELUHUMW OpraHamu (Hanpumep, KOHTPOMMPYIOLMMK OpraHamu), OCOGEHHO B TeX Cryyasx,
Korga 3akoHodaTenbHble HOPMbl  cogepxaT TpeboBaHus 06 06A3aTencHOM  yBeAOMIEHMM O
HeCcoOTBETCTBUSIX.

B rpynne no ayauty nepuogmyecku npoBoasT obMeH MHdOpMaUnen, oLeHMBatoT Xo4 ayauTta 1, npu
HeobXxoAMMOCTK, NepepacnpenensioT 063aHHOCTY MeXay YNieHaMm rpynnbl Mo ayauTy.

Bo Bpemss ayauTa pykoBoguTenb rpynnbl MO ayauTy [OJHKEH nepuoamdeckyn obmeHuBaTbes
MHdopMaumen o xone ayauTa M CBA3aHHbIX C 3TUM BOMpOCax C MPOBEPSIEMON opraHusauuen u, npwu
HeobXoAMMOCTU, C 3aka3uukom ayauTa. CBMAETEenbCTBO, MONydeHHOe BO BPeEMSi ayauTa OTHOCUTENbHO
npeanonaraeMoro HermocpeAcTBEHHOro M CYLLECTBEHHOIO pucka AN NPOBEpPSeMO opraHvM3auum, OOMKHO
ObiTb 6e3 3agepXxKn AoBeAeHO A0 CBeAeHMS MPOoBEepseMol opraHM3aumMmn 1, ecrnm HeobXoaMMo, 3aKas4vuKy
ayaouTta. MHdopmaums, BbIXoAswas 3a npedensl obracTv ayauTa, OOMKHA Takke NPUHUMAaTbCA BO
BHUMaHWe 1 OOBOAMTLCS OO0 PYKOBOAWUTENS rpynnbl MO ayauTy, YTobbl Bbina obecreyeHa BO3MOXHOCTb NS
ee nepenayv 3akasyuky ayauTa Unm npoBepsieMoi opraHnusauum.

Ecnn wumelolleecs cBMAETENbCTBO ayauWTa yKasbiBaeT Ha HEBLINOMHWMOCTb Lenen ayauTa,
PYKOBOAUTENIO PNkl MO ayauTy criegyeT OOMOXUTb 3aKkasuuky ayauTa unv npoBepsieMoit opraHusauum o
npuyMHax Ona MNPUHATMS COOTBETCTBYIOLUMX Mep. Takue Mepbl MOryT BKMoYaTb B cebs BHeceHue
N3MEHEHWIA U NepeyTBepXKaeHWe NaHa ayauTa, UsMeHeHue Lenei unn obnactv ayamTa, Unu npekpatieHue
ayauTa.

JlioBbyto HeobxoOAMMOCTb BO BHECEHUW W3MEHEeHWW B MMiaH ayauta, KOTopasi MOXET BbISIBMIATLCS
MOXOAY BbLIMONHEHNUST MEPONPUATWIA ayauTa, credyeT aHanM3upoBaTb WM COIMacoBbiBaTb C  JIULOM,
OTBETCTBEHHbIM 33 YMpaBlieHWe MporpaMmmort ayauta, W, MNpuv  HeobXoAMMOCTU, C MpPOBEPSEMON
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opraHusauuen.

6.4.5 Ponb n 0653aHHOCTU CONPOBOXAAKLWMX NUL, U HabnopgaTenen

ConpoBoxaatowue nuua u Habnogatenu (Hanpumep, NPeACTaBUTENN PErynupyowero opraHa unm
OPYrX 3aMHTEPECOBaHHbLIX CTOPOH) MOTYT MPUCYTCTBOBATbL Npu paboTte rpynnbl no ayguTy. OHU He JOSKHbI
oKasblBaTb BRUsSIHAE WM BMELUMBATLCS B nNpoBegeHve ayouTa. B cnyyae, ecnu 3TO He MoOXeT ObiTb
rapaHTMpPOBaHO, PYKOBOAUTEMb PYNnbl MO ayAuTy UMEET MpaBO OTkasaTb Habntogatensm B yy4acTum B
HEKOTOPbIX MEPONPUATUSIX ayauTa.

Ons HabnopaTtenenr nwobble 00a3aTenbCcTBa, OTHOCALWLMECA K 340poBbl, 6GesonacHocTn U
KOH(pMAEeHUNanbHOCTW, [OOJPKHbI OroBapvMBaTbCA W PErynupoBaTbCA MeEXAy 3aka3yuMkoMm ayauta wu
nNpoBepAeMOon opraHmsaumnen.

ConpoBoxgatowue nvua, HasHayeHHble NPOBEPSEMOW OpraHu3auven, AOMKHbl OKa3biBaTb MOMOLLb
rpynne no ayguTy W gencrtBoBaTb No npocbbe pykoBoauTens rpynnbl no ayauty. ConpoBoxaatowme nvua
OOIMKHbI BbIMOMHATL crieytowime obsi3aHHOCTK:

a) copgenctBoBaTb ayauTopam, obecneyMBaTb KOHTaKTbl M HasHayeHve BpemeHn ansa becen
(MHTepBbIO);

b) opraHusoBbiBaTb OOCTYN [Ofs MOCELLEHWUA OMNpenernieHHbIX OGBbEeKTOB WM paboymx y4acTKoB
NpoBepPsSieMOI opraHM3aLuu;

c) obecneymBatb TO, YTOOLI NpaBuna 1 Npoueaypbl No 6e3onacHOCTH ObINKN U3BECTHLI U COOMOAANUCH
yneHamu rpynnbl No ayauTy 1 HabngaTensamu.

Ponb pykoBoacTBa MOXET Takke BKMovaTb B cebs cneayoLlee:

- UICNONHATL PONK NUL, CBUAETENLCTBYIOLWNX B X04€e ayauTa OT MMEHN NMPOBEPSIEMON OpraHn3auny;

- NPeAOCTaBnATb Pa3bACHEHUST UMW OKa3biBaTb NOMOLLb Npu cbope uHgopmaumu.

6.4.6 Coop 1 Bepucunkaumus nHgopmauumm

Bo Bpemsi npoBegeHus ayauta nHopmMmaums, OTHOCALLAACS K Lenam ayauta, obnactm n Kputepusam
ayguTa, BKMoYasi MHpopmMauuio, KacarLyocs B3auMogencTBUS MeXAy noapasaeneHnsiMm, 4eaTenbHOCTH
M npoLeccoB, JOJPKHa ObiTb cobpaHa nyteM HeobxoaumMmbix BbIOOpOK U BepudmumpoBaHa. B kavectse
cBuaeTenbCcTBa ayauta crnegyeT MpuMHUMMAaTtb TOMbKO Ty MHAQOPMauuio, KoTopad MoXeT ObiTb
BepuduumpoBaHa. CeuaeTenbcTBa ayamta AOMKHbI ObiTb 3apernctpupoBaHbl. Ecnn Bo Bpemsi cbopa
CBMOETENbLCTB rpynne Mo ayauTy CTaHyT U3BECTHbI NoOble HOBbIE MMM M3MEHEHHbIE PUCKWU, UX cnegyet
paccMOTPETb U MPUHATH COOTBETCTBYIOLLIME MEPDI.

MpumeyaHue - PykoBoasiLine ykasaHus no Beibopkam, npuBegeHsl B B.3 npunoxenns B.

Ha PUCYHKe 3 npencrtaBsiieHa Bnok-cxema npouecca, Ha4nHaa oT C6opa VIHd)OpMaLI,I/II/I 00 nonyvyeHud
3aKn4eHni no pe3ynbTatamMm ayaouta.

MeToabl cbopa nHdopmaLmMu BknoYaloT B cebs cneaytollee:

- OMpocsl;

- HabnogeHns 3a AesaTenbHOCTbIO;

- aHanu3 JOKYMEHTOB, BKITOYas 3anucu.

MpumevaHus

1 PykoBopgsiLLme yKa3aHus, KacatoLmecs UCTOYHMKOB MHpopmaumn, npueeaeHsl B B.5 npunoxenus B.

2 PykoBogsLme ykasaHusi, KacatLlmecs nocelleHnst o0beKTOB 1 nogpasgenennin, npueedeHsl B B.6
npunoxexus B.

3 PykoBogsLme ykasaHus no npoBegeHunto onpocoB npuBedeHsl B B.7 npunoxexus B.
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VICTOUHKWEM MHOrOpMALKKM

¥

COop BeIBOpOYHEIX JaHHEIX

CeupeTenscrasa ayaura

¥

OueHKa NO KPUTERWAM ayauTa

Erisoaw ayouta

AHanuz

JaKMoYEHKA NO PEIYNETATAM
ayaura

PVICYHOK 3 - briok-cxema npouecca, Ha4ynmHaa ot c6opa VIH(*)OpMaLI,VIVI 00 nony4yeHud 3aKn4eHn no
pes3ynbTatam ayguTta

6.4.7 ®opmupoBaHMe BbIBOAOB ayauTa

Ana nonyyeHuss BbIBOAOB ayauTa CBUAETENLCTBA ayauTa OOMKHbI ObiTb COMOCTABMEHbl U OLIEHEHbI
OTHOCUTENBLHO KpUTEepMeB ayauta. BeiBogbl ayauta MoryT ykasbiBaTb Ha COOTBETCTBME UMM HECOOTBETCTBME
Kputepuam ayauta. B cnyvae, ecnu aTo He MOXeET ObITb rapaHTMPOBAHO, PYKOBOAUTENb FPyNMbl MO ayauTy
MMeeT NpaBo oTkasaTb HabnogaTensam B y4acTUn B HEKOTOPbIX MEPONPUATUSX ayanTa.

HecooTBeTcTBMA M noaTBepxdalolme WX CBUAETENbCTBA ayauTa [OSKHbl OblTb  3anucaHsbl.
HecooTBeTcTBMA MOTYT GbITb KnaccuduumpoBaHs! (paHxupoBaHbl). OHU OOMKHbI ObiTb NPOaHaNN3MpPoBaHbI
C npoBepsieMoii opraHu3auuein Ona noaTBepXAeHVs OOGBbEeKTUBHOCTM CBUAETENbCTB ayauta W Ons
NoATBEPXXAEHUS] TOro, YTO BbisSIBNIEHHbIE HECOOTBETCTBUSI MPaBUIIbHO NMoHMMatoTcsA. CrnedyeT NpUHATL Bce
BO3MOXHble Mepbl M0 paspeLleHnto NMobbix pasHornacuii Bo MHEHUAX MO CBMAETENbCTBaM W/UNK BbiBOAaM
ayavTa, a HepaspelleHHble BONpockl criedyeT A0KYMeHTarnsHo 0gopMuTb.

Mpynne no ayguTy, no Mepe HeoBGXoAMMOCTH, crieayeT cobupaTbes ANA aHanuaa BbIBOAOB ayauTa Ha
onpeaerneHHbIX aTanax ero npoBeaeHUs.

MpumeyaHue - JononHUTENbHbIE PYKOBOASLLME YKasaHus No naeHTUdukauum n OueHKe BbIBOOOB
ayauTa npusefeHbl B B.8 npunoxeHus B.

6.4.8 NMoaroTtoBkKka 3aknO4YeHU No pe3ynbTaTtam ayauTa
pynne no ayauTy A0 3aKMOYUTENBHOIO COBELLAHNS CNeAYET BbINOMHUTL CreayoLlee:

a) npoaHanuaupoBaTb BbIBOAbI ayauTa U byl OpYrylo COOTBETCTBYIOLLYIO MHGOPMaLMIo,
coGpaHHyIo BO Bpemsi ayauTa, Ha COOTBETCTBME LiensM ayauTa;

b) cormacoBaTb 3aknouyeHMsi Mo pesynbTatam ayauTa C Y4eTOM HeomnpederieHHOCTW, NpucyLeit
npoueccy ayauTa;
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C) NOAroTOBUTb PEKOMEHAALIMM, €CNN 3TO NPEAYCMOTPEHO LiensiMy ayauTa;
d) obcyanTtb oencTBus No pesynbtataMm ayauta, ecnu ato TpebyeTcs.
3aknioveHns ayauta MOryT cogepxaTb CneayoLlyo MHpopmaumio, KacatoLylocs:

- CTeneHn COOTBETCTBUS KPUTEPUSIM ayamTa M OCHOBATENbHOCTM CUCTEMbI MEHEKMEHTa, BKIoYasi
3¢pPEKTUBHOCTb CUCTEMbI MEHEKMEHTA B JOCTUXKEHUN 3asIBIIEHHbIX LIENEN;

- SQD(*)GKTI/IBHOCTVI BHEeOpPEHNA, nogaepXaHua n ynydleHna CUCTeMbl MEHEDKMEHTA,

- BO3MOXHOCTEM npouecca aHanm3a CO CTOPOHblI pyKoBOACTBa AJiA obecrneyeHnsi MOCTOSTHHON
NnpUrogHoCTN CUCTEMbl MEHE)KMEHTA, €€ aEeKBaTHOCTH, S(Zb(beKTVIBHOCTVI N yny4dweHusa;

- OOCTWKEHNs uenen ayavTa, cteneHy oxsata obnactv ayamTa v BbINOSIHEHUS KpUTEPUEB ayauTa;
- KOPHEBbIX NPWYUH BbISBNEHHbIX (DakToB (HabnoaeHun), ecnm 3To NPeayCcMOTPEHO NNaHOM ayanTa;

- conocTtaBrneHuss 1 0600LEeHNss aHamnorMyHbiX WM CXOXMX MO CBOEMY Xapaktepy «¢akToB,
BbISIBNIEHHbIX NPV NMPOBEAEHUM ayaMTa B pasnuyHblX o6nacTsix, Ans onpeaeneHnst TeHAeHUMIn (TpeHaoB).

Ecnn ato onpepgeneHo njiaHomMm ayauTta, TO 3aKr4YeHUdA Nno pedynbrtataMm ayamta MOryT BeCTU K
pekoMeHaaunam no ynyyweHunto nnn 6yp,yu_w|M BnaaM aeATesibHOCTU No ayauTy.

6.4.9 NpoBeaeHne 3aKNKOYMUTENIbHOIO COBeLaHuA

MpoBeneHve 3aKNOYUTENBHOMO COBELLAHUS AOIMKHO ObiTb OPraHM30BaHO PYKOBOAWUTENEM IpynMbl Mo
ayauTy Takum o6pa3om, 4ToObl MpencTaBrieHHble BbIBOAbI W 3aKMOYEHWs ayauta Obinv MOHATHBI U
Npu3HaHbl NpoBepsieMol opraHusauuen. K y4actnio B 3aKkmiOUYUTENBHOM COBELL@HWU crieqyeT npuBrekaTtb
pyKoBOAMTENEW NPOBEPSIEMON OpraHM3aumnn 1, TaMm, rae aTo LenecoobpasHo, COTPYAHUKOB, OTBEYAMOLMX 3a
byHKLMM UK NpoLecckl, KoTopble Bbinv NMPOBEPEHbI B XO4e ayavTa, a Takke 3akasyuka ayauTa u apyrue
CTOPOHBI.

Ecnn ato HeobxoOuMmo, pyKOBOAMTENb [pYMMbl MO ayauTy [OMKeH coobliaTb npoBepsiemMon
OopraHv3aumMu O CIOXWBLUMXCS BO BpPeMsl MPOBEAEHVs ayauTa CUTyauusix, KOTOpble MOryT YMEHbLUWTb
JoBepue K MHopmaLmm, N3NOXKEHHON B 3aKMioveHusix no pesynbtatam ayauta. Ecnu ato onpegeneHo B
cUCTEME MEHEMKMEHTa WNU COrMalleHWeM C NWLOM, OTBEYalLWMM 3a ynpaBrneHue nporpaMMol ayauTta,
y4yacTHMKaM crefyeT cOornacoeaTb CPOKMU pa3paboTkv U BHEAPEHUS NilaHa MeponpusaTUin Mo pesyribTaTtam
ayauTa, BKIHOYaloLLEero KOppekTMpyoLLve 1 npeaynpexaatoLime AeicTBums.

O6bemM M cTeneHb MpegoCTaBnseMblX  CBeAEHWN  [OMKHbl  COOTBETCTBOBATb  CTEMEHU
OCBEAOMITEHHOCTU MPOBEPSEMOI OpraHusaumMu o npouecce ayauta. B gpyrux cnydasx, Hanpumep, npu
BHYTPEHHMX ayauTax, 3aKMiouMTENbHOE COBELLaHWE SBMSIETCA MeHee opManbHbIM U MOXET COCTOSITb
TOMBKO M3 COOBLLEHNS O BbIBOAAX U 3aKMIOYEHMUSIX MO pe3ynbTatam ayauTa.

I'Ipvl HeobXxoaMMOCTHU, Ha 3aKMOYUTENBHOM COBELLaHUK cnenyet ooBeCTu OO cBeeHUA ﬂpOBepﬂeMOVI
OopraHusauuu cnepyrwoulee:

- 4YTO CO6paHHb|e BO BpeM4d ayauTa cBnaeTenibCTBa OCHOBaHbl Ha Bbl60pKe AaHHbIX U MH(bopmau,mm,
MMEBLLENCHA HA MOMEHT npoeeaeHna ayauta,

- MeToa4 npOoTOKOoNMMpOBaHMA W COCTaBJ/ieHUA OTYeTOB, BKIo4Yas J'II-O6yIO KJ'IaCCI/IC*)I/IKaLI,I/II-O nnn
paHXunpoBaHne aHHbIX;

- npouecc 06pa6OTKM N TPaKTOBKM BbIBOOOB ayauTa U BO3MOXHble nocnencteud, cBA3aHHble C
NPUHATUEM peLLIGHI/IVI No BbIABJIIEHHbLIM (baKTaM;

- BbIBOAbl ayguta TakMMm CcrnocodoM, 4YTOObl OHM ObINMM MOHATHbI U MPU3HaHbI NPOBEPSEMON
opraHusauuen;

- nobble nocnegywolwme OeUCTBUS Mo pe3ynbTatam ayauTa  (Hanpumep,  BbINOSHEHMWE
KOPPEKTUPYIOLLNX OENCTBUI, 0OpaboTKy NpeTeH3UIi, NPOLLECC anennsauun).
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JlloOble pasHornacus no BbIBOAAM W/UIMM 3aKYEHUsIM ayguTa Mexagy rpynnon no ayguty wu
NpoBEpPSIEMON OopraHM3aumen OOIKHbI ObiTb 06CYXOEHbI U, MO BO3MOXHOCTU, pa3pelleHbl. B cniyyae, ecnu
pasHornacusi He yaaeTcsi pa3peLUmnTb, TO BCE MHEHUS JOJMKHbI ObiTb 3aperMcTpupoBaHbI.

Ecnn ato npegycmoTpeHO uensamMu ayouTta, MOryT ObiTb npedocTaBreHbl pekoMeHgauuu no
ynydweHuto. CnenyeT ykasaTtb, YTO peKoMeHAauum He HOCAT 0b6a3aTensHOro xapakrepa.

6.5 NMoaroToBKa M paccbinka oTyeTa no ayauTy

6.5.1 NoaroToBKa oTyeTa No ayauTty

PykoBoauTtenb rpynnbl Mo ayauTy HeCeT OTBETCTBEHHOCTb 3a MOAFOTOBKY W COAepXKaHue otyeTa Mo
ayauTy.

OTt4yeT no ayanTty OOJKeH coaepXaTb NOoJiHble, TOYHble, YEeTKO CQ)OpMyJ'IVIpOBaHHbIe N MNMOHATHbIE
3anncn no ayaunty u, B COOTBETCTBMMU C npouenypamn ayauta, AOJDKEH BKNOYaTb B cebsa nnn coaepxatb
CCbIJIKY Ha crnefyiuiee:

a) uenu ayguTa;

b) obnactb ayanTta, B 4YaCTHOCTH, I/ID,eHTI/I(bVIKaLI,VIFI NPOBEPEHHbLIX OpraHM3aunoOHHbIX U
d)YHKU,I/IOHaJ'IbeIX nop,pa3p,eneHm7| nnn npoLeccos n OXBaTbIBaeMbIi nepunon BpemMeHu;

C) MaeHTUUKaUMIO 3aKasymka ayauTa;

d) moeHTMdMKauMIo YneHoB Tpynnbl MO ayauTy M NpeacTaBuTesiei NpoBepsieMol opraHu3auuu,
NPUHUMABLLMX y4acTue B NPOBEAEeHUN ayanuTa;

€) AaTbl U1 MecTa NPoBEeAeHUs ayamTa Ha MecTe;

f) kpuTepuu ayguta;

g) BblBOObI ayauTa;

h) 3aknioyeHunst No pesynbTatam ayauTa;

i) 3asBNeHne o CTeneHn COOTBETCTBMSA KpUTEPMAM ayauTa.

Mpu Heo6Xx04MMOCTH B OTHET NO ayanuTy MOTyT Takke ObiTb BKIOYEHbI:

- MNaH ayauTa, BKoYas rpaduk;

- MWTOrOBOE W3MOXEHWe Mpouecca ayauTa, BKAYas HeonpederneHHocTM wuunu  nobble
BCTPETUBLUMECH NPENATCTBMA NpPW €ero NpoBedeHWW, KOTopble MOryT YMeHbLUMTb [OCTOBEPHOCTb

3aKM4YeHni no pe3ynbTatamMm ayaouta;

- NOATBEPXAEHNe OOCTUXEHUS Luenen ayauTta B npegenax o6nactu ayanta B COOTBETCTBUM C MIaHOM
ayauTa;

- 06rnacTu, He oxBaveHHble ayauToM, HO Haxoaswuecs B obnacTi ayaura;

- UTOroBasi CBOAKa, codepkaljas 3akfioyeHus no pesynbTaTtam ayauTa U NOATBepXAawolme uX
BbIBOAbI (HabnoaeHus) ayanTa;

- HepaspeLUeHHble NPOTUBOPEYMS MEXAY rPYNnon No ayauTy 1 NpoBEpPSEMON opraHu3aumen;
- BO3MOXHOCTU AN yNy4ylleHusl, eCriv 3TO NpegyCMOTPeHo LiensMmn ayauTa;

- BbISIBNIEHHbIE CUIbHbIE CTOPOHbI U MNyYLlne NPakTUKK;

- COrnacoBaHHbIN NfiaH AeNCTBUIN NO pe3ynbTaTtam ayauta, ecrnv Takon nraH uMmeeTcs;

- 3aABiEHNE O KOH(PUAEHLMaNbHOM XapaKkTepe COAEePKMMOro OT4YeTa;
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- nobble nocneacTeus Ans NporpaMmmbl ayguTa unu nocrenyowmx ayanTos;

- NepeyYeHb pacchbifiku oTyeTa no ayauTy.

MpumeyaHue - OTyeT No ayanty MoxeT 6bITb pa3paboTaH 40 3aKMNOYMTENBHOrO COBELLAHNS.
6.5.2 Paccbinka otyeTta no ayauty

OTyeT no ayauTy OomkeH GbiTb MOArOTOBMEH W NpeAcTaBneH B COrfacoBaHHble CPoku. B cnyyae
3a[epXKM, O ee MpuYMHax crieqyeT CooGLMTbL MPOBEPSIEMON OpraHvM3auuyM M nuly, OTBETCTBEHHOMY 3a
yrnpaBrieHne nporpammor ayaura.

OTyeT Mo ayauTy OOJKEeH MMETb AaTy BbiMycka, Hagnexawmm o6pasoM npoaHanvMavpoBaH W
yTBEPXXOEH B COOTBETCTBMM C NpoLeAypamMu NporpaMMbl ayauTa.

3atemM OT4YeT MO ayauTy [OOMKeH ObiTb pasocraH nonyyaTtensm, onpegefieHHbIM npoueaypamu
ayauTa.

6.6 3aBepLieHne ayauTa
AyouT cuuTaeTcs 3aBepLUEHHbIM, €CnM BCe 3annaHUMpPOBaHHbIE MepOonpusTUs ayauta Obinu
BbIMNOSIHEHbI MMM X€ Ha OCHOBaHWMW, COrfacoBaHHOM C 3akasyuMkoM ayauta (Hanpumep, MOryt ObiTb
HenpeaBuaEHHbIE CUTYaUMK, KOTOPbIE NPENATCTBYIOT TOMY, YTOObI ayauT Gbin 3aBePLUEH B COOTBETCTBUN C
pa3paboTaHHbIM NIaHoM).

[OoKyMeHTbI, OTHOCSILLMECS K ayauTy, CriefyeT XpaHuTb UMK YHUYTOXaTb Ha OCHOBAHUW COrnalleHus
MEXAY y4acTBYHOLIMMU CTOPOHAMK B COOTBETCTBUM C MpoLeaypamu nporpaMmbl ayauta U npuMeHsieMbIMy
3aKOHOAATENbHBIMW U ApYrUMy TpeboBaHUAMU.

Ecnun 31O He MpeagycMOTPEHO 3aKOHOM, rpynna rfo ayauTty v Nuuo, OTBETCTBEHHOE 3a yrpaBrieHne
nporpaMmmoit ayauTa, He [OIKHbl packpblBaTb COAEPXUMOrO [AOKYMEHTOB W ApYron WHdopMauuu,
MOSIyYEHHON BO BpeMmsi ayauTa, unum otyeta no ayauTy nobon gpyroii ctopoHe 6e3 siCHOro paspelueHust
3aKkasyuka ayauTta u, roe aTto TpebyeTcs, paspelleHusi npoBepsieMoii opraHusauun. Ecnvm HeoGxogumo
pacKpbITb coaepXaHne AOKYMEHTOB ayauTa, 3akas3uvk ayauTa U npoeepsiemast opraHusauns AoSHKHbl ObiTb
He3amMeanuTenbHO 06 3TOM NPOUMHGOPMUPOBAEHBI.

M3 HabnogeHui 1 BbIBOAOB, nony4yeHHbIX Npu nposegeHun aygnuTta, HpOBepFIeMOVI opraHunsauumn
cnenyet Wu3BJieKaTb HeobxoauMble YPOKMU [O51A BKIMHOYEHUA COOTBETCTBYHOLNX OencTemn B npouecc
NOCTOAHHOIO yny4ylleHuna CBOEWN CUCTEMbI MEHEKMEHTA.

6.7 OencTBusA No pesynbTaTtam ayaurta
3aknyeHns no pesynbTtataMm ayguta MOryT B 3aBMCMMOCTM OT Lenen ayauTa ykasbiBaTb Ha
HeobOX04MMOCTb BbINOMHEHUS] KOPPEKLUIA, KOPPEKTMPYIOLLMX U Npeaynpexaarolmx eNCTBUN Unn OeNCTBU
no ynydwexuto. Takme [EeNCTBMSA, Kak nNpaBuno, paspabaTbiBaldTCA W BbIMOSHAKTCA NpPOBEPSEMON
opraHu3aumein B corfacoBaHHble BpeMeHHble Cpoku. pu HeobGXxoouMOCTW, MPOBEPAEMON OpraHu3auumm
cnegyeT MHAOPMMPOBATL NMLO, OTBETCTBEHHOE 3a yrpaBrieHMe NporpaMMon ayauTta, v rpynny ayauTopoB
O COCTOSIHUU BbIMONTHEHUS STUX OENCTBUNA.

BbinonHeHne wun pe3ynbTaTMBHOCTb 3TUX [OEWCTBUMA AOMKHbI ObiTb BepuduumMpoBaHbl. Takas
Bepudmkaumsa MoxeT ObITb YacTblo NOCMeAyLWwero ayamTa.

7 KoMnNeTeHTHOCTb U OLUEeHKa ayaAuToOpoOB

7.1 O6LwmMe nonoxeHus

[oBepve Kk npoueccy ayauta U ero crnocobHOCTb AOCTUIHYTb MOCTABMEHHbIE LIENW 3aBUCUT OT
KOMNETEHTHOCTM NWL, y4acTBYKLIMX B MMaHUPOBaHWM M NPOBEAEHMM ayaMTOB, BKMYas ayguMTOpOB U
pykoBoauTenen rpynn no ayguty. KoMneTeHTHOCTb crneayeT oOueHMBaTb MNOCPEACTBOM MNpolecca,
YYUTLIBAKOLLETO JIMYHBbIE KayecTBa W CMOCOBGHOCTb MPUMEHSATb 3HaHWA W HaBblkW, NPUOOPETEHHbIE
nocpeactesom o6ydeHusi, NPOM3BOLACTBEHHOrO OMbiTa, MOATOTOBKM B KavyecTBe aygutopa WM onbiTa B
npoBefeHuUn ayaurta. OTOT MPOLECC OOIPKEH Y4YMTbiBaTb MOTPEOHOCTM MporpaMmbl ayguta U ee Lenu.
HekoTopble 3HaHWSI U HaBLIKW, ONMUCAHHbIE B 7.2.3, SABMSOTCS OOLMMU U YHUBEPCATbHBIMU A4S ayauTopoB
nobon gucuMnIIvHbl M obnacTtu, oxBaTbiBAEMOM COOTBETCTBYIOLLLEN CUCTEMOW MEHEPKMEHTA, OCTaslbHble
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UMET 0cobbli  XapakTep, Y4YMTbIBAOLIMIA KOHKPETHYK  CreuuMduKky OUCUMNIWHBL MM obracTwy,
OXBaTbIBAEMOW CUCTEMOWN MeHesKMeHTa. [Npu 9TOM HET HeobXo4MMOCTU B TOM, YTOOLI KaXadbld ayauTop B
rpynne no ayauty MMesn OOMHAKOBbI YPOBEHb KOMMETEHTHOCTW; Mpu 3TOM Heobxoammo, 4Tobbl oblias
KOMMNETEeHTHOCTb rpynnbl N0 aygnuty Oblna HOCTaTOHHOVI Angd BbINONMHEHNA LLGJ'IGVI ayouTta.

OueHKY KOMMETEHTHOCTM ayaMTOPOB HEOOXOAMMO MaHWPOBATb, OCYLLECTBASATL U [LOKYMEHTaNbHO
ohopMAsiTb B COOTBETCTBUM C MPOrpaMMOi ayauTa, BKIoYasi npouedypbl ANns nonyyYyeHus 06BbeKTUBHONO,
HaEXHOr0 WM COOTBETCTBYHOLLErO MMEHLMMCS MOTPeOHOCTAM pesyrnbTata. [pouecc OueHKU [OIMKeH
BKNtOYaTh B cebs crnepyloLlme YeTblpe atana:

a) onpegerneHne KOMMNETEHTHOCTM NepcoHana Ans npoBeAeHus ayauta, TpebyeMoii Ans nporpammbl
ayauTa;

b) onpegeneHne KpUTEPNEB OLIEHKN;

C) BbIOOp COOTBETCTBYIOLLLErO METOAA OLEHKN;

d) npoBegeHune oLeHKuU.

PesynbTaTt npouecca OLEHKN JOIDKEH CMYXXUTb OCHOBOW ANs:
- (bopmupoBaHus rpynnel No ayauty (5.4.4);

- onpepeneHuna FIOTpe6HOCTVI B 06yquvn/| N noarotToBke UM AOpyrunx I'IOTp66HOCTel7|, CBA3aHHbIX C
yBeJNnmimM4yeHneM ypoBHA KOMMETEHTHOCTH;

- OLIEHKM TeKyLen paboTbl ayauTopoB.

AyanTopbl OOMKHbI pa3BuMBaTh, MOAAEPXKMBATL M ynydlwaTb CBOK KOMMNETEHTHOCTb MOCpPeacTBOM
NMOCTOSHHOIO NPOMECCMOHANBHOrO Pa3BUTKSA U PErynspHOro yd4actus B ayautax (7.6).

Mpouecc oueHkn ayauTopoB 1 pykoBogUTENEN rpynnbl No ayauTy onnucaH B 7.4 n 7.5.

OueHka pykoBoauTernew rpynn Mo ayauty [OSKHA NpPOBOOMTLCS  COMAcHO  KpUTEpUsM,
YCTaHOBMEHHbIM B 7.2.2 1 7.2.3.

KomneTeHTHOCTb, HEOOX0AMMas nNuuy, ynpasnsioLweMy NporpaMMon ayauTa, onncaHa B 5.3.2.
7.2 OnpegeneHne KOMNETEHTHOCTU ayAuTopa AN YOOBETBOPEHUA NOTPEOHOCTEN NporpamMmmbl
ayauTa

7.2.1 O6wWume NonoxeHus

I'IpM NPUHATUN peLueHvu7|, KacatoLumMxcs Heobxoaumoro YPOBHA 3HaHMA N HaBbIKOB, cnenyert
YYUTbIBaTh CcrieqyrloLulee:

- pa3mep, BU AeSATENbHOCTU U CTPYKTYPHblE 0COBEHHOCTU NPOBEPSIEMO OpraHn3aLmm;

- acnekTbl AeATENbHOCTU (AUCLMMNHBI) CUCTEMbI MEHEMKMEHTA, Noanexaluen ayauTy;

- uenu n obbem nporpammbl ayanTa;

- Apyrve TpeboBaHusi, HanpumMep, ycTaHaBNMBaemble BHELLUHUMMW OpraHaMu, eCriv OHU NPUMEHSIOTCS;
- ponb npolecca ayanTa B CUCTEME MEHEXXMEHTA NPOBEPSIEMON OpraHu3aLuu;

- CINOXHOCTb, 06 bEM M CTPYKTYPY CUCTEMbI MEHEKMEHTA, Noanexallen ayauTy;

- UMetoLLYIoCSl HeonpeaeneHHOCTb, CBA3aHHYI0 C JOCTMKEHMEM Lienen ayauTa.

3Ty UHopmaLmto criefyeT COOTHECTU € MHGOopMaLMen, NnpuBegeHHon B 7.3.1-7.3.3*.

* TekCT JOKYMEHTa COOTBETCTBYET opuriHany. - lNpumedaHve narotosutens 6asbl AaHHbIX.
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7.2.2 JInyHble KavyecTBa

AyaouTtopbl  OOMMKHbI  obnagate HeobXoOMMbIMKM - NUYHBIMW  Ka4yecTBamMu, MO3BONAWMMA UM
JencTBoBaTb B COOTBETCTBMM C MPUHUUNAMU NPOBEAEHUSA ayauTa, U3NoxXeHHsIMK B pasgene 4. Ayautopbl
OOJKHbI NPOABNATb npod)eccmHaanoe OTHOLUEeHNEe U Nnn4yHble KayvecTBa BO BpeMsdA npoBeaeHUA ay,qMTa,
BKJTOYatloLMe B cebs:

- 9TUYHOCTb - YECTHOCTb, MPaBAUBOCTb, UCKPEHHOCTb M Grnaropasymue;

- OTKPbITOCTb U Hel'lpeﬂy6e)K,El,eHHOCTb - XXeJnaHne N roTOBHOCTb BOCNpUHMMaTb alribTepHaTUBHbIE NOEN
NI TOYKU 3pEeHUA;

- ANNJIOMaTUYHOCTb - TAKTUYHOCTL Npu 06paLu,eva| C noabmMu;

- HabnwogaTenbHOCTb - akTMBHOE HabnaeHwe 3a Okpyxawolwen o6CTaHOBKOW M Buaamu
OeaTensHOCTY;

- BOCNPpUMM4YMBOCTb - OCBEAOMITIEHHOCTb U CNOCOOHOCTb K MOHMMaHWUIO cmyaumﬁ;
- YHUBEPCaribHOCTb - BO3SMOXXHOCTb 6bICTpO afanTnpoBaTbCA K pa3riMyHbIiM CUTYaLUAM;
- YNoOpCTBO - HaCTOMYMBOCTb, HaLENEHHOCTb Ha AOCTUXEHUE LieNnen;

- PewnTesNibHOCTb - CBOEBpEeMEeHHOE NpuHATne pemeHvu7| Ha OCHOBE J10I'M4YEeCKnx coo6pa>+<eHM|7| n
aHanmaa;

- CaMOCTOSATENbHOCTb - AEWCTBOBaTb M BbIMOMHATbL CBOWM (PYHKUMWM HE3aBMCMMO, pe3ynbTaTUBHO
B3aUMOAEWNCTBYS C APYTUMU;

- NPVHLMNNAnNbHOCTb - FOTOBHOCTb OEACTBOBATb OTBETCTBEHHO M 3TUYHO Aaxe B Tex crnyyasix, koraa
3TW OENCTBUS MOTYT He BCTpevaTb 0A406peHNUst Unv NpMBOAUTb K pasHOrnacusim Unm KOHMPOHTaLuK;

- TOTOBHOCTb K CaMoOCOBepLUeHCTBOBaHUIO - o6yquV|e B npouecce pa6OTbI, CTpemMineHne K
OOCTUXEHUK Hanny4lmnx pe3ynbtaTtoB Npu npoBeaeHnn ayanTos;

- BbICOKadA KylbTypa noBedeHua - cobntogeHne wu YBaXUTEJIbHOE OTHOLWEeHNe K KylbTYypPHbIM
LEHHOCTAM ﬂpOBepﬂeMOVI opraHu3auunu;

- YMEHWe CcOTpyAHW4aTb M paboTaTb C NOAbMWU - pe3ynbTaTMBHOE B3auUMOAENCTBUE C APYIUMM,
BKIOMAs YNEHOB rpynnbl N0 ayauTy U NepcoHan NpoBepPSEMON OpraHnsauum.

7.2.3 3HaHMA U HaBbIKKN
7.2.3.1 O6wme nonoxeHus

AyanTopbl fOMKHbI 06najaTh 3HAHUAMM U HaBbIKaMU, HEOGXOAMMbIMU AN JOCTUXEHNUSI HAMEYEHHbIX
pe3ynbTaToB ayauTOB, MpPOBEdEHME KOTOpbIX MM OyaeT nopydeHo. Bce ayauTtopbl fomkHbl o6nagaTtb
0OLMMM 3HaHWSIMUM UM HaBblkamu, W TakKe NpeanoniaraeTcs, Y4To OHW OyayT obnajaTb HEKOTOPbIMU
cneumanbHbIMU  3HaHWSIMU M HaBblkaMM B KOHKPETHbIX AUCLMUNIMHAX WM OTpacnax MeHemXMeHTa.
PykoBoautenu rpynn no ayauTy AOMKHbI MMeTb AOMNOMHUTESNbHbIE 3HAHWSA U HaBblKW, Heo6xodvMble Ans
obecrneyeHns Hagnexallero pykoBoAcTBa rpynroi no ayauTy.

7.2.3.2 O6Lwme 3HaHUSA 1 HaBbIKW aygUTOPOB CUCTEM MEHEPKMEHTa

AyanTopbl 4OMKHBI 06r1agaTh 3HaHUSMK U HaBbIKaMK B cregyowmnx obnacrsx:

a) lMpuHuMnbl, Npouenypbl U MeToObl ayouTa - 3HaHUMS M HaBblKM B 3TOW obnacTu MNo3BOMsitOT
ayauTopy NpUMEHSITb MOAXOAsLiMe MPUHUMNLI, MNpoueaypbl U MeTodbl Ans  pasfnuyHbIX ayauTtoB WU
obecneuynBaTb NpPoBeAeHVE AaHHbIX ayaAUTOB MOCMNEAOBATENbHLIM U cMcTeMaTUYeckuM obpasom. Ayantop

JomKeH bbITb cnocobeH:

- NPUMEHSITb MPVHLMMBI, NPoLieaypbl, MeTOAbl U NpUeMbl ayauTa;
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- 3pPEKTMBHO MNaHMPOBATL N OpraHM3oBbIBaTh PaboTy;
- MPOBOAMTL ayauT B TEYEHWNE YCTaHOBIIEHHOIO CPOKa;
- yCTaHaBnuBaTb NpnoputTeTbl 1 ObITb C(bOKyCVIpOBaHHbIM Ha CyLleCTBEeHHbIX BOMpoOCcax;

- cobupaTb MHOpMaLMO NOCPeacTBOM 3PAEKTMBHOIO OMpOCa, BbICMyLUIMBAHWUA, HabnwoaeHui n
aHanusa JOKYMEHTOB, 3anncen u AaHHbIX;

- MOHUMAaTb N Yy4UTbiIBaTb MHEHUA 3KCMNEPTOB;

- NOHMMaTb NPUrogHOCTb, COOTBETCTBME U NOCNeacTBUA MUCMNOJNIb30BaHNA TeX WU UHbIX NpUemMoB
BbIGOpOHHOFO nccnenoBaHua and ayauta;

- BEpUdMUMNPOBATL TOYHOCTb COBpaHHON MHGOpMaLuK;

- noATBepXAaTb 4OCTAaTOMHOCTb M MPUEMNEMOCTb CBMAETENLCTB ayauTa Ans 060CHOBaHWS BbIBOAOB
ayguTa v 3akrodeHun;

- olUeHMBaTb (PaKTOPbl, KOTOPble MOrYT MOBMWATbL Ha [AOCTOBEPHOCTb BbIBOOAOB W 3aKMHOYEHWUA No
pesynbTaTtam ayauTa;

- NCMNonb3oBaThb paboyme JOKYMEHTbI ANA perucTpaumm OeAaTenbHOCTU Mo ayauTy;
- FOTOBWTb OTHYETHI MO ayanTy;
- COXpaHATb KOH(MAEHUMANbHOCTb M Be30nacHOCTb MHOPMaLMKN, JOKYMEHTOB U 3anucen;

- OCyLeCTBNATb 3(eKkTUBHbIN 0bMeH MHdOopMaumen, ncnonb3ys BepbanbHble W MUCbMEHHbIE
cpencTBa KOMMYHMKaUuUn (BKIOYas UCMONb30BaHMe yCryr nepeBoaynKkoB);

- NOHMUMaTb TUMbl PUCKOB, CBA3AHHbLIX C NpoBeAeHneM ayguToB.
b) Cuctema MeHeKMEHTa U CCbIfIOYHbIE LOOKYMEHTbI - 3HaHUA N HaBblKM B 3ToM obracTu No3BONSAOT
ayanTopy noHMMaTb obnacTtb NPpUMEHEeHnA ayauta U NpuMeHATb Kputepum ayguta. [aHHble 3HaHMA u

HaBblKM OOJTKHblI OXBaTblBaTb Cleayolee:

- CTaHAapTbl NO cuCTeMaM MeHeMKMeHTa W Apyrve [OKYMeHTbl, MCMnonb3yemble B KadecTse
Kputepues ayaouTa;

- NPVYMEHEHNe CTaHOapTOB MO CUCTEMaM MEHeMKMEHTa MPOBEPSIEMON OpraHusauMen u Apyrumu
opraHmM3aumsMu, Korga 3To NPUMEHUMO;

- B3aUMOJENCTBME INIEMEHTOB CUCTEMbI MEHEIXKMEHTA;

- NOHVMaHMWE nepapxun CCbINOYHbIX JOKYMEHTOB (MX pa3nnyunii U NpUOpPUTETOB);

- NPUMEHEHWNE CCbINOYHbIX JOKYMEHTOB K Pa3fnnyYHbIM CUTyaLUsiM Npy ayauTe.

c) Cneundvika opraHM3aLMOHHOW OESATENbHOCTU - 3HAHUS U HaBblkM B 3TOW OGNacTU MO3BOMSOT
ayavTopy NMoHUMaTb CTPYKTYpY, BU3HEC U MpuMeHsieMble opraHusauvent MeTodbl YNpaBneHus U OOMMKHbI
0XBaTbIBaThb crieaytoLlee:

- TUNbI, yNpaBneHue, pasmep, CTPYKTYPY, (PYHKLMU OpraH13aummn 1 B3aMMOCBSi3W BHYTPY HEe;

- obwune OU3HEC-NOHATUA U KOHUENUUW MeHemXMeHTa, Ou3Hec-npoLeccbl U COOTBETCTBYIOLLYHO
TEPMUHOMOTUIO, BKMOYasi MNaHWpoBaHWe, cocTaBlieHWe UHAHCOBLIX CMET U BroaxeTa opraHusauuu,
ynpaBneHue nepcoHarnom;

- KyNbTYpHbIE U COLMarbHble acnekTbl NPOBEPSIEMOI OpraHn3aLuu.

d) [lMpumeHsieMble K MPOBEPSIEMON OpraHuM3auunM 3akoHoAaTenbHble, KOHTPaKkTHble W Apyrue

TpeboBaHWs - 3HAHUS U HABbIKM B 3TOW 061acTy NO3BONAT ayauMTopy ObiTb OCBEAOMITEHHBIM M paboTaTb B
pamMKax 3aKOHOAATemNbHbIX W KOHTPAKTHbIX TpeboBaHWA, OTHOCALMXCH K AESATENbHOCTM OpraHu3aumu.
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3HaHUS U HaBbIKW, XapakTepHble ONS KOHKPETHOM 06nacTu HPUCOMKUMW UMW BUOOB AEATENbHOCTU U
NpoayKUUn NPpoBEPSEMOi OpraHn3aLnmy, OOMKHbI OXBaTbiBaTb CieayloLLee:

- 3aKOHbI, HOPMaTMBHbIE NPABOBbLIE aKTbl K NpaBuUia 1 X NPaBONPUMEHUTENbHYIO NPaKTUKY;
- OCHOBONMOAraLLyo pPUaNYECKN-NPABOBYO TEPMUHOONNIO;
- KOHTPaKTbI U Apyrve lopuandeckme obs3aTenbCcTBa.

7.2.3.3 CneumanbHble 3HaHUS U HaBbIKK ayanTopoB CUCTEM MeEeHepKMeHTa no gucuuniimHam wu
KOHKPETHbIM OTpacyidiM MeHeXXMEHTa

AWJ,VITOpr OOJDKHblI MMETb chneuuarnbHble 3HaHUA M HaBblkKM MO COOTBETCTBYHOLWMM AOAUCUUNMTTIMHAM U
oTpacnamMm MeHeIXMEeHTa, KOTOopbie GYD,YT AOCTaToYHbIMM ONA npoBeAeHunA ayauTa KOHKPETHOro Ttuna
CUCTEMbI MEHEXXMEHTAa 1 oTpaclin.

[Mpn 3TOM HET HEOBXOAMMOCTM B TOM, YTOBbI KaXKAbI ayauTop B rpynne no ayauty MMen OAMHAKOBbIN
YPOBEHb KOMMETEHTHOCTU; OAHaKko Heobxoammo, 4Tobbl obLas KOMNEeTEeHTHOCTb rpynnbl No ayauTy 6bina
AO0CTaTOYHOW Anst AOCTUXKEHMS Lenen aygura.

CneumanbHble 3HaHUA W HaBbIKK ayanTopoB MO KOHKPETHbIM gucuuniimHam W oTpacndam
MeHeIKMeHTa BKIo4aloT B cebs cnepyrwolilee:

- Tpe6OBaHI/IFI N NpuHUnnbl CUCTEMblI MEHE)KMEHTA, XapaKTepHble A5A KOHerTHOVI AncunninHbl, N NX
NPpUMEHEHNE;

- 3aKkoHopaTenbHble TpeboBaHMsA, OTHOCALWMECH K AAHHOW AUCLUUNIMHE UNKU OTpacnu, Heobxoaumble
ans Toro, 4tobbl 3HaTb TpeboBaHMS, OTHOCALMECS K KOHKPETHOW pucaukumm un obssaTtenscrBam
npoBepsieMol opraHm3aumm, ee AeaTenbHOCTU U NPOAYKUNN;

- TpeboBaHNs 3anHTEPECOBaHHbLIX CTOPOH, OTHOCALLMECS K KOHKPETHOW ANCLMMNINHE;

- 6a3oBble MOHATUS M OCHOBHbIE MPUHUMMBI SAHHOW AUCUMMNUHBI MEHe)KMeHTa U MpUMeEHEeHue
XapakTepHblX AfS AAaHHOW AUCUMNIUHBI MEeTOAO0B, TEXHUYECKMX MPUEMOB, NPOLIECCOB W MpPaKTUK B TOW
cTeneHn, u4Tobbl ObITb CMOCOOHBIM MCCregoBaTb AaHHYD CUCTEMY MeEHeMKMeHTa M genatb
COOTBETCTBYIOLLUME BbIBOAbI M 3aKIMIOYEHNS NO pesynbTatam ayanuTa;

- cneumarnbHble 3HaHWa B 06nacTv AUCUMNANHBLI MEHEXXMEHTa, OTHOCALLMECS K KOHKPETHON oTpacnw,
crieumduke onepaumi unu nposepsieMbiM MecTam MPOU3BOACTBEHHON [OEATEeNbHOCTU, B TOW CTeneHwu,
4YTOObl ObINO BO3MOXHO OLEHMBATb BUAbl AEATENbHOCTUM MPOBEPAEMON OpraHusauun, ee Mnpouecchbl U
npoayKuuto (ToBapbl U yCryri);

- NPVHUUMBLI, MeToAbl W TEXHUYECKMe NpueMbl YNpaBneHUs pUCKamMu, OTHOCALUMECS K AaHHOW
AVCLUMAMHE UNK 0Tpacnu, ¢ Tem YTobbl BO3MOXHO OblNo OLeHMBaTb U KOHTPONMPOBATbL PUCKM, CBA3AHHbIE C
nporpaMmmon ayauTa.

I'Ipmmeanme - PyKOBOD,FlLLI,VIe YKa3aHuna U NoACHUTENbHbIEe NpuMepbl B OTHOLLEHNN 3HaHW N HaBbIKOB
ayaunTopoB, XapaKTepHble ANnA OTAESIbHbIX ANCUNNITUH MeHeXXMeHTa, nNpuBeeHbl B NMPpUnoxXeHnn A.

7.2.3.4 ObLime 3HaHUs 1 HaBbIKWU PYKOBOAMTENS rpynnbl N0 ayauTy

PykoBoauTenu rpynn no ayauty AOMKHbI UMeTb AOMOMHUTENbHbIE 3HaHUSA U HaBbIKW ANs ynpaBreHus
U pyKkoBOACTBa aygutom ans obecnevyeHus pes3ynbTaTUBHOTO U 3(EKTMBHOMO NpPOBEAEHUs ayauTa.
PykoBoguTens rpynnbl No ayauTy OOSMKEH MMETb 3HAaHWS U HaBblKW, HEOOXOAMMblE ANS:

a) ypaBHOBELUNBAHWS CUITbHBLIX CTOPOH N HEAOCTATKOB YNIEHOB KOHKPETHOW rpynnbl NO ayauTy;

b) BbIpaboTky rapMOHMYHBIX paboynx OTHOLLEHWUI MEXAY YNeHaMu rpynnbl o ayauTy;

C) ynpaBneHusi NpoLeccoM ayamTa, BKIo4alLwero B cebs:

- NNiaHMpoBaHue ayauTta un acpdeKTUBHOE UCMOSIb30BaHWE PECYPCOB BO BPpEMS ayauTa,

- ynpaBneHue meloLLeinca HeonpeaeneHHOCTbo, KoTopas CBsidaHa C AOCTWUXKEHUEM Uenei ayanTa,
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- obecneyeHne GesonacHOCTW, KacalLencss 300pPOBbsi YMEHOB [pynnbl MO ayauTy BO BPeEMSs
npoBeAeHUs ayauTa, BKM4Yas cobnogeHne aygutopaMy COOTBETCTBYHOLWIMX TpeboBaHwuiA B obnacTu
OXpaHbl Tpyga 1 KoprnopaTnsHon 6e3onacHocTy,

- OpraHn3auuto n HanpasneHuda pa6OTbI YreHOB rpynnbl NO ayauTy,
- obecneyeHne pyKkoBOACTBA U CONPOBOXAEHME paboTbl CTaXepos,
- NpegynpexaeHne 1, B criydae HeobXo4MMOoCTH, paspelleHne KOHIMKTHBLIX CUTYaLU;

d) npeacTaBneHus rpynnbl Mo ayauTty Npy B3aMMoaencTemMmn n obecnedeHnm obmeHa nHgpopmMaumei ¢
3aKa34yMKoM ayauTa 1 NpoBepsieMoi opraHu3aumei;

€) PYKOBOACTBA rpynnoi no ayauTy Ans AOCTVXKEHWS 3aKoYeHunii Nno pesynbTatam ayauTa; 1
f) NnoAroToBKM 1 NpeacTaBneHns MTOrOBOro OTYeTa Mo pesynbTatam ayauTa.

7.2.3.5 3HaHMA n HaBblkM ONA ayauTa CUCTEM MEHedXMeHTa, BKIIoYaloWmx B cebs pasnuyHble
AVCUMNIUHBI

AyD,I/ITOpr, KOTOpble CO6MpaPOTCFI B Ka4eCTB€E 4J1IeHOB rpynnbl Mo ayauTy ydacTBOBaTb B NpoBeAEHUN
npoBepoK CuUctemM MeHeaXMeEeHTa, BKH4Yakwlwnx B cebsi HecKonbKO AMCUMNMMH, OOSMKHbI 0bnagaTtb
KOMMNETEHTHOCTbIO, Heobxoammown Aans npoeegeHunA ayp,vnTopCKon NPOBEPKN XOTA Obl OgHOrO M3 3TUX
acCrneKkToB CUCTEM MEHEeKMEHTa, M NOHUMAaTb acnekTbl, CBsi3aHHble C B3aMMOLEWCTBMEM U B3aUMHbIM
BInnAHMEM OpYyr Ha gpyra mexay pasfindyHbiMu cucteMmamMmmn MeHepKMeHTa.

PykoBogutenu rpynn no ayauTy, NpOBOASLLNE ayauTbl CUCTEM MEHEKMEHTA, BKMOYaoWmux B cebs
pas3nunyHble acrnekTbl, AOMMKHbI NOHUMaTb TpeboBaHMs CTaHAapTOB, NPeAHA3HAYEHHbIX AN KaXA0N CUcTeMbl
MEHEe)KMEHTA, U OOMKHbI YETKO 0OCO3HaBaTb rpaHmLbl CBOMX 3HAHUI U HABBIKOB NMPUMEHUTENBHO K KaXkaoMy
N3 3TUX acNekTOB MEHEXXMEHTA.

7.2.4 locTuKeHne TpebyemMoro ypoBHsS KOMMNETEHTHOCTU ayAUTOpPOB

3HaHUA N HaBblKK ayonuTopoB MOryT ano6peTaTbcs=| nocpencTteBoM MCNOJIb30BAHUA COYETaHUA
cnegywmx arieMeHTOB:

- obpasoBaHune/obyyeHne B COOTBETCTBUM C YCTAHOBMEHHOW MPOrpamMMOV W MPOBEPKOW 3HaHUM U
NpaKkTUYeCKUn OnbIT, CMOCOBCTBYIOWNA PasBUTMIO M MOBBILEHUIO YPOBHA 3HAHWMW M HaBbIKOB ANS TOW
ONCLUNINUHBI CUCTEMbI MEHEPKMEHTa M CeKTopa, KOTopble ayauTop HamepeBaeTCcs NPOoBepATb B pamKax
ayauTos;

- NporpamMmmbl O6y'~IeHI/IF| M NoaroToBkM nepcoHana, oxeaTbiBaoLlne oOLwme 3HaHNA N HaBbIKY;

- onbIT pa6OTbI Ha COOTBeTCTBleLLI,eﬂ TEXHUYECKOMN, ynpaBnqueCKon mnn HpOCbeCCMOHaﬂbHOVI
nosvumm, BKIOYalLWNA B cebs ﬂpaKTl/I‘-IeCKI/IIZ onbIT MNPUHATUA peLLIeHI/IIZ, 3aKMYEHUN, paspelieHnda
npo6neM n HenocpeacTBeHHOro obuweHus ¢ pykoBoOAUTENAMMU, cneunanncrtamm, Konneramu,
I'IOTpe6I/ITeJ'IFIMI/I N OpyrumMmmn 3anmHTepecoBaHHbIMU CTOPOHaAMU;

- OMbIT NPOBEAEHMS ayauToB, NPUMOOPETEHHbIN Npy paboTe nog HabnogeHnem ayautopa B TOM Xe
camow obnacT unu gUCUMNIIMHE MeHe)KMEHTa, KOTOPYK ayanTop HaMepeBaeTCs NMPOBEPSITh.

7.2.5 PykoBoauTenu rpynnbl no ayauty

PykoBoguTtento rpynnbsl No ayauty cnegyeT npuobpecty AOMNOMHUTENbHBIA ONbIT N0 ayauTy, YTOObI
COBEPLUEHCTBOBATb 3HAHUS W HaBblkW, OMUCaHHble B 7.3.2*. JTOT [OMNOMHUTENbHBLIA ONbIT [JOIMKEH
HakannuBaTbCs Npy UCMONHEHUN 06sI3aHHOCTEN NoA PYKOBOACTBOM M HabnoAeHneM pykoBOAUTENS rpynnbl
no ayaury.

* TekcT OOKyMeHTa COOTBETCTBYET OpUrnHany. - I'Ipvlmeanme nsrotoBuTens 6asbl AaHHbIX.

7.3 OnpeaeneHue KpuTepueB OLIEHKU ayauTopa
Kputepun mMoryT BbiTb Ka4eCTBEHHbIMU (TakMe Kak 4EMOHCTPUPYEMbIE NUYHbIE KaYecTBa, 3HaHUS UNn
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XapaKkTEPUCTUKA HaBLIKOB MpU OOy4YeHWM unu Mpu BLINOMIHEHUM 00S3aHHOCTEN Ha pabovem MecTe) u
KONMNYECTBEHHBIMU (TakMe Kak onblT paboTbl U 00y4eHus B rogax, KONMMYECTBO MPOBEAEHHbIX ayauTOB,
KONMYEeCTBO YacoB 06y4eHMs 1 NOATOTOBKU NO ayauTy).

7.4 BbIGOp COOTBETCTBYHOLLEro MeToAa OLeHKM ayauTopa
OueHky cnegyeT NpPoBOAWUTb, UCMONb3Ys ABa UMW HECKONbKO METOAOB, BbliOpaHHbIX M3 Tabnuupl 1.
Mpwn ncnonb3oBaHum Tabnuubl 1 HeobxoaumMo obpaTUTe BHUMaHME Ha creayoLLlee:

- nNpuBeaeHHble MeTodbl NpeacTaBliAdAloT Anana3oH BO3MOXHOCTEN N He MoryT ObITb NPUMEHNMbl BO
BCEX CUTyalUUAX;

- pasninyHble npmBeneHHbIe MeToabl MOTYT OTIIMYaTbCA MO CBOEWN HAOEeXHOCTH;

- 00blMHO ans obecneyeHust Toro, 4ToObl pesynbTaT OblT OOBLEKTUBHBLIM, COrNacyLWMMCS,
©ecnpucTpacTtHbIM U AOCTOBEPHBIM, HEOOX0AMMO BbiOMpaTh CoOYeTaHME METOO0B.

Tabnuvua 1 - Bo3aMoXHble Ans NPUMEHEHNST METOAbl OLEHKM

MeTog oueHkn Llenu Mpumepsl

AHanus sanuncen [MpoBepka kBanudurkaumm aygutopa AHanus 3anuceli 06 obpasoBaHnu,
06y4eHum, NPON3BOACTBEHHOM OMbITE U
onbITe No ayanTy

O6paTtHas cBsA3b O6ecneunBaeT UHopMaLmeit 0 ToM, kKak |MHcneKkTupoBaHne AeATensbHOCTU, ONpochl,
BOCMPUHUMAETCHA AATENbHOCTL pesioMe, pekoMeHaaLmn, anobbl, oLieHka
ayautopa [EeATenbHOCTU, OT3bIBbI Konner

CobecefnoBaHue OLeHKa NMUYHbIX Ka4ecTB U MepcoHanbHoe cobecenoBaHne

KOMMYHUKaLIMOHHBIX HAaBbIKOB, MPOBEpKa
NHMOPMaLMM 1 3HAHUI MO TecTaM U
nornyyeHne AoNONHUTENBHON

nHopMauum
HabniogeHue OueHKa NUYHBIX KayecTB 1 cnocobHocTn  |PoneBsble nrpbl, HAbNMOAEHNS B Npouecce
NPUMEHEHNS 3HAHWIN N HaBbIKOB ayavTa, AedaTenbHOCTb Ha paboyem mecTe
TecTnpoBaHue OueHKa NUYHbIX Ka4ecTB, 3HaHWM, YCTHbIE M MUCbMEHHbIE 3K3aMEHbI,
HaBbIKOB 1 UX MPUMEHEHMWE NcuxXomeTpuyecKkoe TeCTMPOBaHUE
AHanus gesatensHoctn  [[onyyeHne nHgpopmaumm o pabote AHanus otyeTa no ayauTy, onpockl
nocne ayguta ayaoutopa BO BpeMsl BbINOMHEHUS obcyxaeHue ¢ pykoBoauMTenem rpynnbl no
OEencTBMIN NO ayauTy, ONpederieHne ero  (ayauTy, YneHamuy rpynnbl no ayauTy 1, npu
CWIMbHbIX CTOPOH M HEQOCTATKOB HeoOX0AMMOCTH, UCNONBb30BaHNe 0OpaTHOM

CBSA3W Ansi Nony4yeHns nHpopmMaumm ot
npoBepsieMon opraHm3awmm

7.5 lNMpoBeaeHue oLeHKU ayautopa
Ha oaTom 9aTane coOpaHHyl MHOpPMaUui0 O COTPYAHUKE CPaBHMBAKT C  KpUTEPUSMM,
yCcTaHoBneHHbIMU B 7.3. B cnydae, ecnu COTpyaHUK, y4acTue KOTOPOro npeanonaraeTcsd B nporpaMmme no
ayauTy, He COOTBETCTBYET KPUTEPUSIM, TO YKa3bIBalOT HA HEOOXOAMMOCTb NMPOBEAEHUST OOMOJIHUTENBHOIO
0o0y4eHus, onbiTa padboThl U/unNun y4acTust B ayaure, Nnocre Yero NpoBOAsiT MOBTOPHYHO OLIEHKY.

B npunoxeHun B npuBeaeHbl HEKOTOPbIE paccMaTpuBaemMble NPUMEPSI.

7.6 NoppepxaHue M NoBbIWEHNE KOMNETEHTHOCTU ayauTopa
AyanTopbl U pPYKOBOAWUTENM TPynnbl NO ayauTy OOMMKHbI MOAAEPXKUBATL CBOK KOMMETEHTHOCTbL B
obnactn ayguTta nocpencTBOM PEerynsgpHOro yyactusi B ayguMTax CUCTEMbl MEHEXXMEHTa U MOCTOSIHHOMO
pocta npodeccmnoHanuama. ocTtosHHbIM npodeccMoHanbHbIA POCT BKMOYaAeT B cebs nogaepxaHue un
ynyJlieHne KoMneTeHTHocTU. OH MOXeT OblTb AOCTUrHYT NOCPEaCTBOM [OMNOMHUTENBHOIO MPakTUYEeCKoro
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onbiTa, 0BYyYeHWsl, CTaKUPOBOK, CaMOMOATOTOBKM, 3aHATUIA C peneTutopamu, MOCELLEeHUsI COBELLaHWUN,
CEeMVHapOoB 1 KOH(DEPEHLMI UK APYTUX BUAOB OeATENbHOCTU. AyaMTopbl, PYKOBOAUTENM IPYMMbl MO ayauTy
W COTPYOHMKM, OTBevyalollMe 3a YrnpaBlieHWe nporpaMMoii ayauTa, AOJSDKHbl MOCTOSIHHO yhydylwaTb U
COBEPLLEHCTBOBATL CBOK KOMMNETEHTHOCTb.

OpraHusauusi, MmMetowas noTpeGHOCTL B MPOBEAEHUWN ayaouTOB, AOMKHA BHeAPWUTb MNOAXOAsLME
MexaHW3Mbl A5l MOCTOSHHOW OLIEHKU OesITENbHOCTM ayaAuTOPOB, PYKOBOAWUTENEN rpynn No ayauty U nuu,
OTBETCTBEHHbIX 3@ yNpaBfieHne nporpaMmmon ayguTa.

[eaTtenbHOCTb NO NOCTOAHHOMY I'IpOCbeCCVIOHaJ'IbHOMy POCTY OO0J1KHA y4UTbiBaThb criegyroulee:

- UBMEHEHUA B JIMYHbIX I'IOTPGGHOCTFIX ayamTopos u“ OpFaHMSaLLMVI, oTBe4HawWwunx 3a nposeneHne
ayaunTa;

- NPaKTWKy NPOBEeAEeHNs ayauToB;
- COOTBETCTBYIOLME CTaHAapTbl U gpyrne TpebosaHus.
Mpunoxexne A

(cnpaBo4Hoe)

PykoBogsLwme ykasaHUS U NOSICHUTENbHbIe NPUMeEPbI B OTHOLEHUU crneuvanbHbIX 3HaHUM 1
HaBbIKOB aygUTOPOB B 06NnacTu oTAerNbHbIX AUCLUUMIIMH MeHeAKMeHTa
A.1 O6LKMe nonoxeHns

B HacTosiLleM npunoxeHuu npvBedeHbl Hanboree xapakTepHble MPUMepPbl cneuuanbHbIX 3HaHWA U
HaBblkOB AN ayAMTOPOB CUCTEM MeEHEeMXMeHTa B 006NnacTu OTAerNbHbIX OUCLUUNINH MeHeIKMEHTa,
npegHasHayeHHble Ans Toro, YTobbl MOMOYb NMLY, OTBETCTBEHHOMY 3a yrnpaBlieHMe NporpaMMon ayauTa,
oTOGpaTh MM NPOM3BECTU OLIEHKY ayOUTOPOB.

Opyrve npumepsbl cneuunanbHbIX 3HAHWA U HaBbLIKOB ANs ayAMTOPOB, XapaKTepHble Ans AUCLMMIWH
MEHe)KMeHTa, MoOryT Tawke OblTb paspaboTaHbl MNPUMEHUTENBHO K CUCTEMaM MeHemKMeHTa.
Mpeanonaraetcs, 4To Tam, rge STO BO3MOXHO, Takue npumepbl 6yayT npuBedeHbl B ToW xe obliei
CTPYKTYpe Ans obecrneyveHmnsi BOSMOXHOCTU UX CPaBHEHWS.

A.2 MosicHUTenbHbIN npuMmep B OTHOLWEHUN cneuynanbHbIX 3HaHUMA U HaBbIKOB ayanTopoB B
obnacTtu MeHeg)XMeHTa 6e30MacHOCTH npu TpaHcnopTupoBaHnn

3HaHMA M HaBblKM, OTHOCHLUMECS K MEHEeMKMeHTYy Ge30nacHOCTU Mpu TPaHCMOPTUPOBaHUM U K
NMPYUMEHEHMI0O MeTOAOB, TEXHUYECKUX MPUEMOB, MPOLIECCOB W MPaKTUK B 3TOM 0Gnactu, AOIMKHbl ObITb
[OCTaTOYHbIMU Anis TOro, YTobbl MO3BONUTL ayauTOpPy Hagnexawym obpasoM M3y4YnTb OaHHYK CUCTEMY
MeHeKMeHTa U caenaTb COOTBETCTBYHOLLME BbIBOALI U 3aKIOYEHMs MO pe3yrbTaTam ayauTa.

MprMepbl 3HaHWA U HABLIKOB B 3TOW 06nacTu BKNoYaloT B cebs:

- TEPMUHOMOTMI0 MeHekMeHTa 6e3onacHoCTY;

- NOHVMaHMWE CUCTEMHOrO NoAXoAa, OTHocALLEerocs k obecneveHmio 6e3onacHoCTy;

- OLIEHKY PUCKOB U UX YMEHbLLEHWE;

- aHanu3 aKkTopoB, CBSA3AHHBLIX C AEATENbHOCTBIO YeroBeKa, OTHOCALUMXCS K MEHEmMKMEHTY
6e3onacHOCTU NpU TPaHCMOPTMPOBAHUK;

- noBeJeHne 1 B3aumoaencTeme niogem;

- B3aMMOENCTBME U B3aMMHOE BRnsiHUE CbaKTOpOB, OTHOCALLMXCA K Nntogam, MmallnHam, npoueccam un
I'IpOI/I3BO,EI,CTBeHHOIZ cpene;

- NOTEHUMasbHble ONAacHOCTU 1 Apyrne dbakTopbl Ha pabounx MecTax, BNvsoLMe Ha Ge30MacHOCTb;

- MeToAbl U NPaKTUKM MO paccnefoBaHnio NPOUCLLECTBUA U MOHUTOPUWHT NokasaTenen aesaTernbHOCTU
B obnactu 6e3onacHocTy;
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- OLIEHKY MPOMCLUECTBMI U HECYACTHBIX Cly4aeB Ha NPOU3BOACTBE;

- pa3paboTKy nokasaTernen AesTeNbHOCTM U COOTBETCTBYIOLLNX METPUK B 06racTu NpoduiakTUYeckmx
Mep U Mep Mo CBOEBPEMEHHOMY pearnpoBaHuIo.

MpumeyaHune - JdononHuTenbHyto umHopmaumto cm. B MCO 39001 (Ha ctagum noaroToBKW) MO
cucTtemMam MeHempKMeHTa 6e30MacHOCTU JOPOXHOro ABMKeHus, paspabotaHHom UCO/MK 241,

A.3 MosicHuTenbHbIN npuMmep B OTHOWEHUN cneunanbHbIX 3HaHUM U HaBbIKOB ayaunTopoB B
obnacTu 3Konorm4ecKoro MeHeAxMeHTa

3HaHMA W HaBbIKW, OTHOCALLMECA K 3TOWN AMCLMMAMHE MEHeMKMEHTa W K MPUMEHEHUI0 MeTOAOB,
TEXHWYECKMX MPUEMOB, MPOLECCOB U MPaKTUK B 3TON obnacTu, AOMKHbI ObiTb A4OCTATOYHBIMKU ANS TOro,
4YTOObI MO3BONWUTL ayaUTOPY Hagnexawmm obpasoM U3yyYnTb AAHHYI0 CUCTEMY MeHedXMeHTa W caenatb
COOTBETCTBYIOLLUME BbIBOAbI U 3aKMIOYEHNS NO pesynbTaTtam ayauTta.

Mpumepbl 3HaHU U HABLIKOB B 3TOW 06racTu BKNoYaloT B cebs:

- TEpMUHOMOrnio B 06nacT oxpaHbl OKpyXatoLen cpeapl;

- 9KONOrMYecKme MeTPUKN N CTaTUCTUYECKME MeToabl;

- METOZOJIOMMI0 U3MEPEHUI U MOHUTOPWHTa;

- B3aMMOZENCTBME IKOCUCTEM U UX Bronornyeckoe pa3H006pa3V|e;

- 3Korormyeckune cpedbl U UX HocuTenu (Hanpumep, BO3ayx, BoAa, 3eMrisi, paCTUTENbHbIN W XKMBOTHBbIN
MuUp);

- TexHuyeckMe npuembl Ans  OnpeferneHvsl PpuckoB  (Hampumep, OLUEHKY — 3KOMOMMYecKux
acneKkToB/BO3OENCTBUI, BKMOYAA METOAbI AN OLEHKU UX 3HAYMTENBHOCTH);

- OLUEHKY KU3HEHHOIo UMKIa;
- OLl€HMBaHWE 3KONOrMYECKNX nokasaTenen;

- npedoTBpalleHMe W KOHTPOSb 3arpssHEHUst OKpyKatowlel cpenbl (Hanpumep, Haunydwve u3
NMEIOLLNXCS TEXHUYECKUX NPUEMOB Arlst KOHTPOMS 3arpsi3HeHUst Unn B 06riacT 3HeproadeKTUBHOCTK);

- CHWwkeHue noTpebneHnss CbIpbeBbIX WCTOYHMKOB, YMEHbLUeHNe obpa3oBaHMs M MNOBTOPHOE
Mcrnonb3oBaHMe O0TXOA0B (MPaKTUKKU U NpoLecchl NepepaboTkM 1 NOBTOPHBIX LIUKIOB);

- NCMOJIb30OBaHME ONnacHbIX BELWECTB,;
- pacyeT un ynpasJrieHne Bbl6pocaMM B aTMOC(*)epy NAapHUKOBbLIX ra30B;

- MEHe)KMEHT NMPUPOAHbIX PEcypcoB (Hampumep, NPUMPOOHOE TOMNMBO, Boda, dropa u dayHa,
3emns);

- 3KOJIOrMYeckoe NPOEKTUPOBaHME;
- BKOMOrMYECKYH0 OTYETHOCTb M OrnalleHne SKOMOrMYECKUX AaHHbIX;
- aphEKTMBHOE yrpaBneHne pecypcaMm npy peanusaum npoLeccoB XU3HEHHOTO LWKNa NPoayKLUuK;

- TexHonormm cC npuMeHeHnem BO300OHOBNSIEMbIX pecypcoB U MNOHUMXEHHbIM O6pa3OBaHI/IeM
yrnekmcnoro rasa.

MpumedaHne - [ononHUTENbHY0 MHOPMaLMio CM. B COOTBETCTBYHOLUMX CTaHAapTax B obnacTu
3KOJI0rM4YecKoro MeHeaXkmeHTa, paspaboTtanHbix MCO/TK 207.

A.4 TMoACHUTENbHbIM NPUMMep B OTHOLUEHUM cCheuuanbHbIX 3HAHMW U HaBbIKOB ayAUTOPOB B
obnacTu MeHe4XXMeHTa KayecTBa
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3HaHMA U HaBbIKA, OTHOCSALUMECS K 3TOW OUCUUMIIMHE MEHEMKMEHTa U K NPUMEHEHNID MeTOodOB,
TEeXHUYECKMX npmnemosB, npoLeccoB M MpakTuK B 3ToM obnacTtu, AOMMKHbI BbiTb AOCTATOYHBIMKU OISt TOrO,
4TOOLI NO3BONUTbL ayaouTopy Haanexawum o6paso|v| M3yunTb OaHHYO CUCTEMY MEeHeP)KMEeHTa U caenatb
COOTBETCTBYHOLLME BbIBOAbI N 3aKINOYEeHUA NO pe3ynbTatamMm ayauta.

MprMepbl 3HaHWIA U HABbIKOB B 3TOM 0611acTy BKNOYaloT B ceb4:

- TEPMUHONOINIO, OTHOCSILLYIOCS K Ka4yeCTBY, MEHEIKMEHTY, OopraHnsaumu, npoueccam u npoaykumm,
XapaKTepucTkam, COOTBETCTBMIO, OOKyMeHTauuwn, ayauTy W npoueccam, CBSI3aHHbIM C MpOBEedEHUEM
namMepeHui;

- noaxodbl, OPWEHTMPOBAHHbIE Ha n0Tpe6|/|Ten;|; npouecchbl, CBA3aHHblE C I'IOTpe6VITeﬂF|MVI,
MOHUTOPUHI WU WN3MepeHne ynoBneTBOPEHHOCTU n0Tpe6V|Tene|7|, o6pau.|,eHV|e c >xanobamn, npasuna
noseneHuna n paspelieHne pa3Hornacvu7|;

- NnaoepcTBO, posb BbICWWEro pykoBoACTBa, ynpaBrieHune yCTOVIHVIBbIM ycnexomMm opraHmn3auunmn, noaxon
MeHe)KMeHTa Ka4eCTBa, peanmsyrou.mﬁ (*)VIHaHCOBbIe M 3KOHOMUYeCKne npenmmyLliecTtBa Yepes ynpaBsrieHne
Ka4eCTBOM, CUCTEeMbl MEHEeXXMEHTa Ka4eCTBa 1 Moaesin coBepLleHCTBa B obnactn ynpasieHna Ka4eCTBOM;

- BOBJie4YeHne rnepcoHana, d)aKTopr, CBA3aHHble C OeATENIbHOCTbIO nepcoHalia, KOMNeTeHTHOCTb,
noaroToBkKy N oCBeOMJ1EHHOCTb NMepcoHana;

- ﬂpOLJ,eCCHbIVI noaxon, TeXxHn4eckne npuembl onda aHanmsa rnpoueccos, BO3MOXHOCTEN U ynpaslieHnA
npoueccamun, metToabl pa6OTbI C puckamum;

- CMCTEMHbIN NOAX0A K MEHEeMKMEHTY (nornyeckoe obOCHOBaHME CUCTEM MEHEOXXMEHTa KadecTBa,
OCHOBHbIE OPUEHTMPbI CUCTEM MEHEIKMEHTa KavyecTBa U APYrnx CUCTEM MeEHeKMEHTa, AOKYMeHTaLums
CUCTEM MEHEXMEHTa KayecTBa), BUAbl U CTOMMOCTb, NMPOEKThl, MMaHbl B 00NacTn KayecTea, ynpaBneHue
KOHpurypauuen;

- NOCTOAHHOE yny4ylleHne, MHHoBaLlnn m o6yquV|e;

- noaxon no NMpuHATUo peLueHvu7|, OCHOBaHHbIN Ha (baKTaX, TeXHNU4YeCcKne npmembl no oueHKe pucKos
(I/ID,eHTVI(bI/IKaLI,VIFI, aHanmi n oueHmBaHue pMCKOB), AeATeNIlbHOCTb NO OUeHMBaAaHUKO MeHe)KMeHTa Ka4decTBa
(aWJ,I/IT, aHanmi un camoou,eHKa), TEXHUKa npoBegeHnd M3MepeHI/IIZ N MOHUTOPWHrAa, Tpe6OBaHVIFI K npoueccam
npoeegeHnda M3MepeHVIl7I N K NIBMEPUTESIbHOMY O60py,D,OBaHVIPO, aHalim3 KOpPHEBbIX MPU4YnH, CTaTUCTU4YECKNE
mMeToabl;

- XapaKTepUCTUKM NPOLECCOB M NPOAYKLMK, BKIOYash YCIyTu;
- B3aUMOBbIFOfHblE OTHOLLEHMS C NMOCTaBLUMKaMK, TpeboBaHNsS K cUCTEMaM MEHeKMeHTa kavyecTea U
TpeboBaHMA K MpoayKuuu, creumanbHble TpebGoBaHMUS K MEHeIKMEHTY KayecTBa B pasfiMyHbIX OTpacnsix

OKOHOMMUKN.

MpumeyaHne - [oNOMHMTENBbHYI WHGOPMAaLMKO CM. B COOTBETCTBYHOLMX CTaHZapTax B obnactu
MeHeIKMeHTa KayecTBa, pa3paboTtaHHbix MCO/TK 176.

A.5 MosicHUTeNbHbIM NpUMep B OTHOLIEHMU cheuuanbHbIX 3HaHUA U HaBbIKOB ayAUMTOpPOB B
obnacTtu ynpaBneHus 3anmMcamMmm

3HaHMSA U HaBbIKW, OTHOCSLUMECA K 3TOW AMCUMUMNUHE MEHeIKMEHTa U K NMPUMEHEHWU0 MeTo[oB,
TEXHUYECKNX MPUemMoB, MPOLECCOB W MpaKTUK B 3TOM 0BNacTu, AOMKHbI ObiTb AOCTAaTOYHBIMU AONS TOro,
YTOObI MO3BONUTL ayaUTOPY Haanexalmm obpa3oM M3y4uTb AaHHY CUCTeMy MeHekKMeHTa U caenaTb
COOTBETCTBYHOLLME BbIBOAbI 1 3aKIIOYEHUS MO pesynbTatam ayauTa.

MpvMepbl 3HaHWI 1 HABLIKOB B 3TOW 0611acTu BKMoYatoT B cebs:

- 3anucu, NpoLecchl ynpaBreHns 3anucsaimm 1 TEPMUHONOMMIO CUCTEM MEHEIXXMEHTa AN 3anucen;

- pa3paboTKy nokasaTenei 4eaTenbHOCTU U METPUK B 3TOIN obnacTu;

- npoBedeHUe MccregoBaHUA U OLIEHKY MPakTUK Mo BeAeHWo 3anuceil NocpeacTBOM MpoBeaeHus!
onpocoB, HabnoaeHNs 1 Banuaauuy;
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- aHanu3 BblIGOPOK 3anucen, Co3aaHHbIX B BGU3Hec-npoLeccax, KoYeBble XapakTepuUcTUKL 3anucen,
CUCTEeM 3anuceit, NPOLIECCOB 1 CPEACTB YNpaBneHus 3anucamu;

- OLEHKY puUCKoB (Hanpmmep, OuU€eHKa PUCKOB Npun HeyaadHbIX LI,eI7ICTBI/IF|X Mo CO34aHNKD ageKBaTHbIX
3an|/|ce|7|, a Takke no noggepXxaHuk u ynpasneHn 3TUMU 3anncamMmn, OTHOCALLMMNUCA K 6M3Hec-npouecca|v|
opraHusaumm);

- NPOAYKTUBHOCTb M aAeKBaTHOCTb COOTBETCTBYIOLLMX MPOLLECCOB Afsl CO3[4aHusl, COXPaHEHUs u
yrnpaBneHus 3anucsmu;

- OLEHKY adeKBaTHOCTM W pe3ynbTaTMBHOCTM CUCTEM 3anucen (BkMoyas OGUsHec-cucTeMbl Afis
CO3[aHuNs 1 ynpaBfieHUst 3anncsiMun), NPUroAHOCTb UCMOSIb3YEMbIX TEXHOMOMMYECKUX CPeacTB, TEXHUYECKUX
npucnocobnennin n obopyaosaHus;

- pasnuyHble YPOBHM KOMMETEHTHOCTM B 0OOMacTM yMpaBfeHUs 3anucsMu Ha BCEX YPOBHSIX
opraHusauum 1 NpoBeaeHne OLEHKN AaHHOW KOMNETEHTHOCTMH;

- 3HayeHWe cogepKaHus, paccMaTpMBaeMoro KOHTEKCTa, CTPYKTYpbl, MPeAcTaBneHns n ynpasneHus
nHdopmaumen (obmeHa AaHHbIX) 4NA onpeaeneHns U ynpasneHus 3anucammn n cucteMmamm 3anucen;

- MeToadbl Ana pa3pa60TKV| cneunanbHbIX MHCTPYMEHTOB OJ14 BeAeHNA N nogaepXxaHuda 3anucen;

- TEXHOMOrMK, UCMOoNb3yeMble OISl CO34aHus, COXpaHeHusl, Npeobpa3oBaHnsl U Nepedayn, a Takke
Anst obecneyeHnst 4ONTOCPOYHON COXPaHHOCTM 3NEKTPOHHBIX/LMDPOBLIX 3annceil;

- MAEHTUMMKALMIO U 3HaYeHWe [OKYMEeHTauuKu, CBA3aHHOW C aBTopu3auuen, Ons MNpoLeccos,
CBA3aHHbIX C 3annCAMM.

MpumeyaHne - [JononHUTENbHYIO WHMOPMAaUMIO CM. B COOTBETCTBYHOLIMX CTaHAapTax B obractu
ynpasneHus 3anucamu, paspabotaHHeix MCO/TK 46/T1K 11.

A.6 MosicHuTenbHbIN npuMmep B OTHOLWEHUN cneunanbHbIX 3HaHUMA U HaBbIKOB ayanTopoB B
obnactu mMeHem)XMeHTa no obecnevyeHUo 6e30MNacHOCTU, NOCTOSIHHOW FrOTOBHOCTM, YCTOVI'-IMBOI'O n
HenpepbIBHOro opraHU3auMoHHOro ynpaBrneHus

3HaHUA N HaBblKM, OTHOCSLLUMECA K 3TOW AUCUMMNANHE MEHEeOXMEHTa U K NMPUMEHEHNIO METOOOB,
TEXHUNYECKUX npunemoB, npoueccoB U MpakTukK B 3ToM obnacTtu, AOMKHbI BbITb AOCTAaTOYHLIMWU ONist TOro,
4TOObLI NO3BONUTbL ayaouTopy Haanexawum o6pa30M N3y4nTb OaHHYO CUCTEMY MeHe)KMeHTa U caenatb
COOTBETCTBYIOLME BbIBOAbI N 3aKIOYEeHUA No pe3ynbTatamM ayauta.

lMpumepbl 3HaHU U HABbLIKOB B 3TOW 06nacTu BKNoYaloT B cebs:
- MNpouecchbl, Hay4yHble MOAXOAbl W NPaKTUYEeCKUe MpUeMbl, fexaline B OCHOBE MeHeKMeHTa
obecneveHns 6e30nacHOCTU, MOCTOSHHOW FOTOBHOCTW, YCTOWMYMBOIO M HEMPEPbLIBHOMO OpraHM3aLuoHHOro

ynpasleHUd;

- MeToAbl pasBefblBaTENbHOrO Xapaktepa no cbopy MHdOpMauuM M MOHUTOPUHIY B obractu
©es3onacHocTY;

- ynpaBfeHwe puckamu, CBA3aHHbIMM C  4Ype3Bbl4aWHbIMWM UM aBapUMHBIMK  CUTYyaUUSMU
(MporHo3npoBaHue, NpeaoTBpaLleHMe, 3almTa U YMEHbLUEHNE HEraTMBHbIX MOCMEACTBUN, NMPUHATME Mep
onepaTMBHOIO pearMpoBaHnst U YCTpaHEeHWE NOCIeACTBUI Ype3BblHanHOWM CUTyauun);

- OLEHKY PUCKOB (MOEHTUMMKALUMIO N OLEHKY CTOMMOCTU MMYLLECTBA, MOEHTU(UKaLMIO, aHanm3 u
OLIEHKY PWUCKOB) W aHanuM3 HeraTMBHOrO BO3AEWCTBMSA (Ha noaen, maTepuanbHble U HemaTepuarbHble
aKkTMBbI, a TaKKe Ha OKpYXatoLLyto cpeny);

- NpUHATUE Mep MO pUckaM (aganTUBHOIO, ynpexaatoLlero 1 NpoTUBOAENCTBYIOLLErO Xapakrepa);

- MeToAdbl N MpPakTUKK no obecneyeHno COXpaHeHust LenoCTHOCTM UHGOpMaLMK 1 No ee 3aluTe B
cny4yae HeCaHKUMOHNPOBAHHbLIX MOMbITOK BHECTU M3MEHEHUA;

- MeToAbl Ana obecneyeHna 6e30NacHOCTY U 3aLUUThI N0AEN;
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- MEeTObl U NPaKTUKX AN 3aWWThl MMYLLIECTBA U hn3ndeckoin 6e3onacHoCTy;

- MeTOoAbl U NPaKTUKKN NO ynpaBlieHNO 0eATEeNIbHOCTbIO B obnacTtu I'IpO(bI/IJ'IaKTI/IKI/I, npeaynpexneHua n
obecne4veHnsa mep 6e30MacHOCTU;

- MeToAdbl U MPaKTUKM NO YNPaBEHUIO B KPU3UCHBIX CUTyaUUsIX, NO afeKBaTHOMY pearnpoBaHuMio 1
MVWHMMKU3aLMM NOCNEACTBUN NPOUCLLECTBUI;

- MeToabl M NPaKTUKM MO YNPaBfeHUo AeNCTBUSIMM B Ype3BblyaiHbIX M aBapUiHbIX CUTyauusix, Mo
noadepXaHuio HenpepbIBHOCTM OPraHU3auUMOHHOTO YMpaBfeHWss U MO BOCCTaHOBJIEHWIO HOPMarbHOro
pexuma paboThbl;

- MeToAdbl U MPaKTUKN N0 MOHWUTOPWUHTY, U3MEPEHUID N perncrTpaunm nokasatenen AesTenbHOCTU
(BK.I'IIO‘-Iaﬂ mMeTogonorum B obnactu nccneaoBaHui un TeCTVIPOBaHVIFI).

MpumeyaHune - [ononHUTENbHYI MHGOPMAaLMIO CM. B COOTBETCTBYIOLLMX CTaHAapTtax B obnactu
MeHepKMeHTa obecneyeHus 6e30MacHOCTU, MNOCTOSAHHOM TFOTOBHOCTW, YCTOMYMBOIO W HENpepbIiBHOMO
OopraHusaumoHHOro ynpasneHusi, paspabotaHHbix MCO/TK 8, MCO/TK 223 n UCO/TK 247.

A.7 MosicHUTenbHbIN npuMmep B OTHOWEHUN cneunanbHbIX 3HaHUM U HaBbIKOB ayanTopoB B
obnacTtu MeHegXXMeHTa VIH(*)OpMaLIVIOHHOFI 6e3onacHocTH

3HaHMA N HaBbIKM, OTHOCSLUMECS K 3TOW OMCUUMIIMHE MEHEMKMEHTa U K NPUMEHEHNIO MeTOoAO0B,
TEXHUNYECKUX npunemoB, nNpoueccoB U MpakKTukK B 3ToM obnacTtu, AOMKHbI BbITb AOCTAaTOYHLIMWU ONis TOro,
4TObObI NO3BONUTL ayanTopy Haanexawunm 06pa30M N3y4nTb OaHHYO CUCTEMY MEHEe)KMEeHTa U caenatb
COOTBETCTBYIOLME BbIBOAbI N 3aKINOYEeHUA No pe3ynbTaTtamM ayauta.

lMpumepbl 3HaHUI 1 HaBbLIKOB B 3TOW 0BnacTu BkNoYalT B cebs:

- pykoBoAsLWMe ykasaHus ctaHgapTtos, Takux kak MCO/M3K 27000, NICO/MBK 27001, MCO/M3K
27002, NCO/M3K 27003, MCO/M3K 27004 n NCO/M3K 27005;

- MOEHTMUKALMIO U OLEHKY TpeboBaHWIN NOTpPebuTenen n Apyrux 3auHTEPECOBaHHbIX CTOPOH;

- 3aKOHbI 1 MpaBuna, Kacarowmecss MHOPMaLMOHHOW 6e30NacHOCTM (HanpuMep, UHTennekTyanbHas
COBCTBEHHOCTb; COAepXaHue, 3awmuTa W COXpaHeHWe OpraHuM3auMOoHHbIX —3anucen; 3awuTta WU
KOHUAEHUMNANbHOCTb AaHHbIX, NPMMEHeHWe CpeAcTB B 06nactu WMdpoBaHWs, aHTUTEPPOPUCTUYECKUE
Mepbl, 3NEKTPOHHas KOMMEPLUS, SMEKTPOHHbIE U UudpoBble nognucu, Hag3op pabounx MecT, IproHoMuka
paboynx MecCT, KOHTPOSb TENEKOMMYHUKALMOHHOW CBA3N M MOHWUTOPWHI AAHHbLIX (Hanpumep, 3NeKTPOHHOW
noytbl), pabota C KoMmNblOTEPOM, COOp CBMAETENbCTB B 3JNEKTPOHHOM Buae, TeCcTMpOBaHWe Ha
NMPOHWKHOBEHWE AN OuEeHKM 0e30MacHOCTU KOMMbIOTEPHBIX CUCTEM MM CeTel OT aTak WMNWM MOMbITOK
NMPOHWKHOBEHNS 1 T.4.);

- MpOLECChl, Hay4yHble MOAXOA4bl W MNPaKTUYEeCKUe MpUeMbl, fexalne B OCHOBE MEHEKMEHTa
NMHopMaLnoHHON Ge3onacHoCTH;

- OLIEHKY pUCKOB (MOEHTU(UKAUWS, aHan1M3 1 NpoBeaeHne OLUeHKU) U TeHAEHUUIA B TEeXHUKE, Yrpo3 U
YA3BUMbIX MECT;

- ynpaBneHue puckamu B obnactn nHoopmMmaumoHHon 6e30nacHoCTY;

- MeTodbl W MpaKkTuKW, Kacawwmecs CPeacTB ynpaeneHud B obnactm  uHGOpMaLNOHHOW
0©€e30MacHOCTU (3NEKTPOHHbIE U UINYECKME);

- MeToAdbl U MNMPaKTUKK No obecneyeHunto COXpaHeHnda UEeNOoCTHOCTUN I/IH(*)OpMaLI,VIM M no ee 3awjnte B
Ccny4yae HeCaHKUMOHNPOBAHHbIX MOMbITOK BHECTU U3MEHEHNA;

- MeToAdbl W MNpPakKTukn AOna Uu3MepeHna W OLUEeHKU S(bd)eKTI/IBHOCTVI CUCTEMbl MeHeaXMeHTa
MHd)OpMaLLMOHHOVI ©e30nacHOCTU U CBSA3aHHbIX C HEM mMep B obnactu ynpaBleHU4d;

- MeToabl U MPaKTUKU AN U3MEPEHUS, MOHUTOPUHIa U perucTpauuy nokasaTenen OesiTeNnbHOCTU
(BKkNtOYas TeCTMpoBaHue, ayauTbl U aHanmsbl).
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MpvmeyaHne - [ONOnHWUTENbHYIO MHGOPMauMio CM. B COOTBETCTBYHOLMUX CTaHAapTax B obnactu
MeHePKMeHTa UHGOpMaLMOHHON GesonacHocTU, pa3paboTaHHbIX 06 beAUHEHHBIM TEXHUYECKMM KOMUTETOM
NCO/M3K OTK 1/TK 27.

A.8 MosicHuTenbHbIN NpUMep B OTHOLWIEHUU cheuuanbHbIX 3HAaHMW U HaBbLIKOB ayAuTOPOB B
obnacTtu MeHegXXMeHTa npod)eccuoHanbLHon 6e30NacHOCTU U OXpPaHbl 340POBbLA

A.8.1 O6wwme 3HAHUA N HABbIKKN

3HaHMA U HaBbIKA, OTHOCSALUMECS K 3TOW OUCUUMIIMHE MEHEMKMEHTa U K NPUMEHEHNID METOOOB,
TEXHUNYECKUX npmnemoB, npoueccoB U MpakTuk B 3ToM obnacTtu, AOMKHbI BbITb AOCTAaTOYHbIMWU ONis TOro,
4TO6bI MNO3BONUTL ayanTopy Haanexawmm o6pa30M NM3y4nTb OaHHYO CUCTEMY MEHEe)KMEeHTa W caenatb
COOTBETCTBYHOLME BbIBOAObI U 3aKIMOYEHUA NO pe3ynbTatamMm ayguTa.

MprMepbl 3HaHW U HABLIKOB B 3TOI 061acTu BKIoYaloT B cebs:

- ngeHTMduKaumMio onacHocTen, BkoYas akTopel, BAMsOWmMe Ha paboTy nepcoHana Ha paboyem
MecTe, U gpyrve dakTopbl (Takme kak omandeckme, xuMmmyeckue n buonornyeckue aktopbl, a Takke nom,
BO3pacT, (PU3NYECKME OrpaHUYeHns, BNMSIOWME Ha TPYAOCNOCOBHOCTb, Mnu Apyrue duanonormyeckue,
ncuxonorunyeckue akTopbl N pakTopbl, OTHOCALLMECS K OXpaHe 340POBbS);

- OLEHKY PUCKOB, OMpederneHne Mep Mo ynpaBneHuto, nepefadvy CBeAeHW O puckax [onpegenenve
Mep B 06racTu ynpaBneHUs OOSPKHO OCHOBLIBATbCA Ha "nepapxuvm mep no ynpasneHuw" (cm. OHSAS
18001:2007, nyHkT 4.3.1)];

- OUEHMBaHWe 340pOBbs W (PAKTOPOB, CBA3AHHLIX C AEATENbHOCTbIO YenoBeka (Bktoyas
dhmamonornyeckme 1 ncmxonornyeckne akTopbl), U NPUHLMMLI AN NPOBEAEHUS UX OLIEHKN;

- MeToA Ans MOHWUTOPWHra BO3OEVWCTBUW Ha MepcoHan BpedHbIX WUNKM onacHbix (akTopoB WM Ans
OLEHKN pUCKOB B 0Bnactn npodeccroHanbHon 6e30nacHOCTU M OXpaHbl 300pOBbs MepcoHana (Bknoyas
PWCKK, BO3HUKaKOLLME BCreaCTBME YKas3aHHbIX Bbile hakTOpOB, CBA3aHHbIX C AEATENbHOCTbIO nepcoHana,
UNN MMeLLIMe OTHOLLEHWNE K NPOU3BOACTBEHHOWN MIMEHE), U CBA3aHHbIE C 3TUM CTpaTerMm no yCcTpaHeHuto
WM MUHUMU3aLUKM TakUX BO3AENCTBUN;

- 0coBeHHOCTU noBedeHUs noael, B3auModencTBre Mexay fodbMu, Mexay fodbMyi U MaluHaMu,
npoueccaMn U MPOU3BOACTBEHHON cpepdoli (BkMoyas pabouve MecTa, NPUHLMMbLI OpraHv3auuM pabounx
MECT C Yy4eTOM OProHOMUYECKMX DaKTopoB W TEXHUKM GesonacHoOCTM, WHOPMaLMNOHHbIE U
KOMMYHUKALMOHHbIE TEXHOMOMMN);

- OUEHMBaHME pa3fW4YHbIX TUMOB U YPOBHEW KOMMETEHTHOCTM B ob6ractM npodyeccuoHanbHOn
6e30MacHOCTM M OXpaHbl 3A0POBbs, TpebyeMbiXx Ha BCEX YPOBHSAX OpraHu3auuu, U NPOBEAEHWE OLEHKU
OaHHON KOMMETEHTHOCTY;

- MeToAdbl No CTUMYNNPOBAHUKO Yy4acCcTua U BOBJIEYEHUIO pa6OTHI/|KOB B OEATEeNbHOCTb B [aHHOW
obnactn MeHeOXXMeHTa;

- MeToAbl MOOLWPEeHUs npaBWUibHOTO WM 00pasLoBOro MNOBedeHUs nepcoHana W JIMYHOM
OTBETCTBEHHOCTU pPabOTHMKOB (B OTHOLUEHWM KypeHusi, noTpebneHus BeLecTB C HapKOTUYECKUMMU
CBOMCTBaMMW, ankoronsi, npobnem, CcBsI3aHHbIX C W30bLITOMHbIM BECOM, CTPeccamMu, arpPecCuBHbLIM
noBefeHneM 1 T.4.) kak B paboyee, Tak n cBobogHoe oT paboThl BpeMs;

- pa3paboTKy, MPUMEHEHME 1 OLieHMBaHWe NokasaTenein AesTenbHOCTU U COOTBETCTBYIOLLMX METPUK B
o6nacTu NpoguNakTUYECKUX Mep U Mep Mo CBOEBPEMEHHOMY pearmpoBaHuio;

- NPUHUMMBI M MPaKTUKM ANg UOeHTUMMKaAUUM BO3MOXHBIX aBapUMHbIX CUTyauun, a Takke Mo
NNaHMpOBaHNIO COOTBETCTBYIOLMX [OEWCTBUIA, NpefoTBpalleHuo, afeKBaTHOMY pearnpoBaHui WU
yCTpaHeHWo NOCNeACTBUIA aBapUHbIX CUTYaLIUIA;

- MeToAabl Ana paccrnegoBaHnA U oueHuBaHUA I'IpOMCLLIeCTBMIZ (BKJ'HO‘-IaH HeCYacCTHble Clly4an Ha
npon3BoAcCTBE U HpOd)eCCMOHaJ'IbeIe 3860ﬂeBaHMﬂ);

- onpederneHve U UcCnonb3oBaHWe WHAOPMALMK, OTHOCSLLENACS K OXpaHe 300poBbsi PabOTHWMKOB
(Bkntoyasi gaHHble MOHUTOPWMHIa MO BO3AEWCTBUIO BpedHbIX M OMacHbiX (hakTOpPOB Ha MPOWU3BOACTBE U
3aboneBaHnsiM pabOTHUKOB), C y4eTOM TpeboBaHui No obecnevyeHnto KOHPUOEHUNANbLHOCTN B OTHOLLEHNN
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OTAESIbHbIX acneKTOB MHGopMaLUy Takoro XapakTepa;

- NOHMMaHWe MHopMauuy B 06nacTn MeguuUmHbl (BKIOYas MeOULMHCKYH0 TEPMMUHOSOINIO, ANs TOro
yTobbl MOHUMATL CBeAEeHWs, OTHOCALUMECH K MpefoTBpalleHuo TpaBM U nNpodecCcroHanbHbIX
3aboneBaHuin);

- BE€JlIM4YMHbl CUCTEeM npenefnibHoO AonyCcTUMOoro BO34€eNCTBUA BpeOHbIX N ONacCHbIX (baKTopOB Ha
Nnpon3BOACTBE,

- MeToAdbl npoBegeHnsa MOHUTOPUHIa U perncrtpaumm nokasatenen B obnactu HpO(*)eCCMOHaﬂbHOVI
©e3onacHoCcTu n OXpaHbl 340P0OBbA,

- NOHMMaHue 3aKoHOo4aTeJIbHbIX N OPYrnX Tpe6OBaHVIl7| B obnactu I'IpOd)GCCVIOHEU'IbHOVI ©es3onacHocTu
N OXpaHbl 300pOBbA B OOCTaTOYHOM CcTeneHu, Ansg Toro 4tobbl ayanTop Mor oueHumBaTb CUCTEMY
MeHemKMeHTa B obnactu HpOCbeCCVIOHaHbHOVI ©e3onacHoCTU n OXpaHbl 300p0OBbA.

A.8.2 3HaHNA 1 HaBbIKK, OTHOCSLLUECS K NPOBEPAEMON B Xo4e ayauTa oTpacnu

3HaHMA W HaBblKM, OTHOCSALUMECH K MPOBEPSIEMON B Xo4e ayauTa oTpacnu, [OMKHbl ObiTb
[OCTaTOMHBbIMM ANS1 TOro, YTOObl ayAMTOP MOF M3y4uTb MPOBEPSIEMYIO CUCTEMY MEHE)KMEHTa B KOHTEKCTE
Tex TpeboBaHW, KOTOpPblE MPUMEHSIOTCS B AaHHOW OTpacnu, W caenatb COOTBETCTBYHOLUME BbIBOAbLI U
3akIoYeHnsl No pesynbTaTam ayaura.

MprMepbl 3HaHW U HABLIKOB B 3TON 06NacTu BKINoYaloT B cebs:

- npouecchl, 060pyaoBaHNe, CbipbeBbIE MaTepuarnbl, ONacHble BELLECTBA, NPOU3BOACTBEHHbLIE LIMKIbI,
Mepbl MO OBCMNYXMBaAHWUIO U PEMOHTY, MaTepuanbHO-TEXHUYECKOMY OGecneyvYeHnto, opraHn3aumio Lenoydku
NMPON3BOACTBEHHbLIX MPOLLECCOB, MPakTUKM U MeTogbl paboTbl, OpraHuM3auuto MOCMEHHOW paboThbl,
KopropaTMBHOW KynbTypbl, NMAEPCTBO, NOBeAeHne M MOTUBAUMIO MepcoHana, a Takke Apyrue BOMpoChl,
XapaKTepHble ANs AaHHOW NPOM3BOACTBEHHON AEATENBHOCTU UMK OTPacny;

- TUNOBbl€ ONACHOCTU U PUCKK, BKIlOHaaA CbaKTOpr, CBA3aHHble C 0eATeNIbHOCTbIO nepcoHana unu
BInAOLWLNE Ha ero 340poBbe, XapaKkTepHble ansa OaHHoN oTpacnu.

MpumeyaHne - [oNOMHMTENBbHYI WHGOPMAaUMIO CM. B COOTBETCTBYHOLMX CTaHZapTax B obnactu
npodeccuoHanbHom 6e30NacHOCTM 1 OXpaHbl 300POBbsi, padpaboTaHHbIX NpoekTHon rpynno OHSAS.

MNpunoxeHne B
(cnpaBo4Hoe)

[dononHutenbHoe pykoBoAslliee yka3aHue ons ayauTopoB Mo NiIaHUPOBAaHUIO U NPOBEAEeHUIO
ayauToB
B.1 NpumeHeHne meToaoB ayauTa

Ons BbINONMHEHUs ayouta MOryT MPUMMEHATbLCA pasnuyHble MeTodbl. B HacToAweM npunoxeHum
npviBefeHbl 0ObSACHEHWS, OTHOCALLMECS K LUMPOKO MPUMMEHSIEMbIM B HAcTosllee BPeEMs MeTodam ayauTa.
MeToapl, BbIGUpaemMble Ana NpoBeAeHUs ayauTa, 3aBUCAT OT YCTAHOBMEHHBIX Lieneit, obrnact npuMeHeHus
N KpUTEPUEB ayauTa, a Takke OT CPOKOB U MeCT npoBefeHus ayauToB. MNpu BeiGope MeToda NpoBeAeHUs
ayauTa crefyeT Takke YYuTbiBaTb MMEILUINCA Ha AaHHbIi MOMEHT YPOBEHb ayaAMUTOPCKON KOMMNETEHTHOCTM
n nobble HeonpeneneHHoCTM (MOrpPelHOCTH), BO3HUKAaOWMWE BCMNEACTBUE MPUMEHEHUS 3TUX MEeTOLOB.
MpuUMeHeHMe MHOXEeCTBa M MWCMOMb30BaHWEe CoYeTaHUs PasfnyHbIX METOAOB MOXEeT ONTMMU3MPOBaTb
NPOAYKTMBHOCTb M 3h(heKTUBHOCTL NpoLiecca, CBA3aHHOTO C ayaAnUTOM, U ero pesynbTaThbl.

Mpy BbINOMAHEHUN ayauTa NPOUCXOOUT B3auMOAEWCTBME cpeau nogen C CUCTEMOWN MEeHemXMEHTa,
npoBepsiemMori Npu ayamte, U C TEXHONOTMEN, MUCMONb3yeEMON Npu npoeBefeHun ayauta. B 1abnuue B.1
npeacTaBreHbl NPUMepbl METOAOB ayauTa, KOTopble MOryT ObITb UCMONb30BaHb! OTAENBHO UK B COYETaHMM
C OpyrMMKM MeTofamu Ansi Toro, 4Tobbl AOCTMYL MOCTaBMEHHbIX Lenen ayauta. B cnydae, ecnu npwu
NnpoBeAeHUN ayouTa 3afeicTBOBaHa rpynna no ayauTy, Bkrovarowas B cebst MHOrOUYMCNEHHbIX YNEHOB, TO
MOryT OQHOBPEMEHHO MPUMEHSTLCA MeToAbl, NpeaycMaTpuBatoLine npoBeaeHne MeponpuaTuin ayamta Kak
HenocpeacTBEHHO HA MeCTax MPOU3BOACTBEHHOW OeATEeNbHOCTU, Tak M Ha PacCTOSHUKU C UCMNOSIb30BaHNEM
COOTBETCTBYHLMX CPEACTB KOMMYHUKaLUW.

MpumeyaHne - [ononHuTenbHad wHOPMaUMs, Kacalwascsa nocelleHnn noapasgeneHumn
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npoBepAeMon opraHM3aunmn Ha mectax, npmeegeHa B B.6.

Tabnuua B.1 - NpumeHsiemble MeTOAbI NPOBEAEHMS ayanTa

CTteneHb BOBNEYEHHOCTU
Mexay
opraHusaumnein-ayautopom u
npoBepsiEMON opraHusaumen

MecTtononoxeHue aygutopa

Ha MecTax NPOM3BOACTBEHHOWN
OeATeNlbHOCTU OpraHn3aumn

Ha pacCToAHUN

B3anmopencteume nioaen

lMpoBegeHne NHTEpPBLIO.
3anonHeHne NPOBEPOYHbIX JIMCTOB U
BOMPOCHWKOB C y4acTMeM rnepcoHana
NpoBepPsiEMON OpraHn3aLmu.

lMpoBegeHne aHanu3a JOKyMeHTauun ¢

yyacTtvem npegcrasuTenemn nposepsemon

opraHusaumu.

OcyuiecTBreHve npeacTaBUTeNbHbIX
BbIGOPOK

Uepes MHTepaKTuBHble CpeacTsa
KOMMYHVKaLIMW:

- npoBeaeHne NHTepPBbIO;

- 3anoJiHeHne NpoBepPOYHbIX NTUCTOB U
BOMPOCHWUKOB;

- NpoBefdeHVe aHanm3a QoKyMeHTaLum
C yYacTueM npeacraBuTenem
npoBepsieMoi opraHu3aumm

Be3 B3anmopencTeus nogemn

lMpoBegeHne aHanu3a JOKyMeHTauun
(HanpuMep, aHanu3a 3anucei, AaHHbIX).

HabnogeHue 3a BbINONHEHNEM pa6OTbI.

MoceleHne npon3BoaCTBEHHbIX
nogpasgeneHuni.

3anonHeHne NPoBEPOYHbIX NTIUCTOB.

OcyuecTBrneHve npeacTaBUTeNbHbIX
BbIGOPOK

lMpoBeneHne aHanm3a JOKyMeHTaumMn
(Hanpumep, aHanu3 3anucen,
OaHHbIX).

HabntoaeHve 3a BbINONHEHWEM
paboThbl C MOMOLLBI TEXHNYECKNX
cpepacTs, obecneynBatowmx Hag3op 3a
NPOU3BOACTBEHHOM AEATENbHOCTbLIO, C
YYETOM CoLManbHbIX U OPUONYECKUX
TpeboBaHuiA.

AHanms3 gaHHbIX

MeponpusTvua ayauta Ha MecTax BbIMOMHAOTCA Ha MecTe NPON3BOACTBEHHOW AEATENbHOCTY NpoBEpPSeMOi
opraHusauumn. MeponpusaTusi ayauta Ha pacCTOSHUM BbINOMHATCA B NI0OOM MecTe, KpoMe MECT PacriofnoXeHUst
nogpasaeneHnin u NPon3BOACTBEHHON AeATeNbHOCTM NMPOBEPSIEMON OpraH3aLumnm, He3aBMCUMO OT PaCCTOSHUS.

NHTepakTBHbIE MeponpusTUA ayamTa BKIoYaloT B cebs B3anMogencTBre nepcoHana npoBepsemMon
opraHusauuv 1 rpynmnbl No ayauTy. HemHTepakTyBHbIE MEPONPUATUS ayanTa He BKIT4YaloT B cebs
B3aVMOAENCTBUS C NpeacTaBuTeENsiMM NMPOBEPSEMON OpraH1M3aLmnm, HoO BKM4YaloT B cebsa B3aumoaencTene ¢
obopynoBaHuem, cpeacTBaMmv MHAPaCTPYKTYPbl 1 AOKYMEHTaLMEN.

OTBETCTBEHHOCTb 3a 3(pheKTUBHOE MPUMEHEHWe MEeTOAOB ayauTa Ana nmoboro ayauta Ha cTaguu
nnaHMpoBaHusi octaeTcs nMuBo 3a NULLOM, OTBETCTBEHHLIM 3a yNpaBfeHue NporpaMMoN ayauTa, unu 3a
pykoBoguTENeM rpynnbl MO ayauTy. PykoBoauTenb rpynnbl MO ayAuMTy HeECEeT OTBETCTBEHHOCTb 3a
npoBeAeHne MeponpuaTUiA ayauTa.

B0o3MOXHOCTb MpPOBEAeHUss MEepOonpUATMIA ayauTa Ha pacCTOsSHWM 3aBUCUT OT CTeneHu AoBepus
MeXay ayauTopoM 1 NepcoHanoM npoBepsieMoin opraHusaLmi.

Ha ypoBHe nporpammbl ayguta crnegyet obecneynTb, YTO MCMONb30BaHME METOAOB ayauTa Ha
paccToOsiHUM M Ha MecTax sIBNsSieTcs npuemMnemMbiM Ons Toro, 4tobbl obecneynTb AOCTUXEHWE Lenen
nporpaMmmel ayguTa.

B.2 NpoBeaeHune aHanusa OKYMEHTOB

AyauTtopbl AOMKHBI PACCMOTPETb, ABNSIETCS N MHDopMaUms, MpeacTaBlieHHasi B JOKYMEHTax:

- MonHoW (Bce oXmaaeMble CBeAEeHUs cofepKaTcs B NPeACTaBNeHHOM JOKYMEHTe);
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- NPaBWIbHOW (COOEPXKUMOE AOKYMEHTA COOTBETCTBYET APYrMM HAOEXHbIM UCTOUHUKAM, TakUM Kak
CcTaHgapTbl 1 NpaBuna);

- COBMECTUMOW (MONMOXEHWs [OKYMEeHTa COrmnacytoTcs Mexgy cobon M CBA3aHHbIMU C  HUM
OOKyMeHTamu);

- aKTyanbHowm (MONOXeHWs, cogepXalunecst B JOKYMEHTE, UMEIT CUIly Ha MOMEHT NPOBEPKK);

- OXBaTblBalOT NN aHanManpyemMble AOKYMEHTbl 06MacTb NpUMEHeHVs ayauta U nNpeaocTaBnsalT nn
OHW JOCTaTOYHYIO MHGOPMaLWIo ANS NoAAepXaHWsA Lenein ayauTta;

- cnocobcTByeT nM WUCMOMb30BaHME WHGOPMaUUM U KOMMYHUKALMOHHBIX TEXHOMOMMI cornacHo
npMMeHsieMblM MeTogam ayanta 3¢deKTMBHOMY MPOBEAEHUI0 AAHHOro ayauTta: npyu 3ToM Heobxoaumo
yaenuTtb ocoboe BHUMaHMe MHopMaLMOHHON Ge3onacHOCTW, 06YCNOBMEHHON NPUMEHSIEMbIMI NpaBUiamMm
no obecrneyeHuo 3aluMTbl AaHHbIX (0COGEHHO AN MHopMauun, KoTopasi BbIXOOUT 3a pamku obnactu
NPMMEHEHWs ayanTa, HO KOTopasi COAEPKUTCH B NpeacTaBNeHHOM AOKYMEHTaLMn).

MpumeyaHne - AHanu3 JOKyMEHTaUMM MOXET yka3daTb Ha 9D(PEeKTMBHOCTL yNpaBneHnus JOKyMeHTaMm
B pamMKax CUCTEMbl MEHEKMEHTA NPOBEPSEMON OpraHn3auumn.

B.3 OcywecTBneHne npeacTtaBUTeNnbHON BbIGOPKH
B.3.1 O6wue nonoxeHus

MpeactaButenbHylo BbIOOPKY AnNs ayauTa MpoOM3BOAAT B Cnyvae, Korga npeacTaBnsercs
HeLenecoobpasHbIM UM JOPOroCTOALLMM U3yyYaTb BCIO MMEIOLLYOCS MHAOPMaLMIO BO BpeMs NpoBedeHUs
ayguTa, Hanpumep, Korga 3anvcen CrULWKOM MHOTO MMM OHW CRIMLLKOM pa3bpocaHsbl reorpadguyeckm, 4Tobbl
MOrno OblTb ONpaBOaHO M3ydeHMe KaKAOoM MNo3vuMu B MMEHLEencss COBOKYNMHOCTW. Takas Bbibopka 13
DOOonbLLIOK COBOKYNHOCTU ABNsEeTCs npoueccom otbopa meHee yem 100% egmHuy, (NO3MLMIA) U3 UMEOLLLErOCH
B nonHoM obbeme Habopa p[daHHbIX (reHepanbHOW COBOKYNMHOCTM) ANS MOMyYeHUs U OueHMBaHuS
CBUOETENbCTB B OTHOLUEHUN OTAENbHON XapaKTePUCTMKN Tako COBOKYMHOCTH, C TeM 4TOBbLI cchopMumpoBaTh
3aknyeHne, kacawlleecs JaHHOW COBOKYMHOCTH.

Lle]'lb ocywiecTBrneHunsa I'Ipe,D,CTaBI/ITeJ'IbH017I BbI60pKVI ona ayguta - 310 NnpenocTtaBuTb Mchopmau,mo
ona ayautopa, ¢ TeM 4yTOObl UMETL YBEPEHHOCTb B TOM, 4YTO Uenun ayamta MOryTt OblTb MNK 6yD,yT
OOCTUTHYTDbI.

Puck, cBA3aHHbIN C UCNONb30BaHWEM BbIGOPKM, COCTOUT B TOM, YTO OTOBPaHHbIE BbIGOPKM MOTYT GbiTh
HernokasaTenbHbIMW B OTHOLUEHUW TOW TreHepasibHOM COBOKYMHOCTU, W3 KOTOPOM OHM OTOGpaHbl, U,
criefoBaTeslbHO, 3TO MOXET MOBMUATb Ha 3aknuveHue ayautopa Takum obpasom, 4To OHo Oyaet
OTNMYaTLCA OT 3akmtodeHusl, kKoTopoe 6bino 6bl JOCTUFHYTO, ecnu Gbl MPOBOAUIIOCH U3yyeHWe Bcen
MMetoLLLeNCst COBOKYNMHOCTM AaHHbIX. MoryT umeTbCst U Apyrne pucku B 3aBUCUMOCTM OT U3MEHYMBOCTM UNn
HEernoCTOSIHCTBa B pamMKax TOW reHeparbHOW COBOKYMHOCTU, M3 KOTOPOW MNpOBOAUTCS BbIGOpKa, MNu B
3aBUCMMOCTU OT BbIBpaHHOro MeToa.

OCYIJJ,eCTBJ'IeHVIe BbI60pKl/I On4a ayauTta, Kak npaBuio, BKIOYaeT B cebsi cnegywuwime waru:
- NOCTaHOBKY uenen nnaHa OCyLleCTBIIEHUA Bbl60pKI/|;

- BblOOp 06bemMa U KOMMO3MLMK TOW reHeparnbHOM COBOKYMHOCTU, U3 KOTOpoW ByaeT npous3BOAnUTLCS
BblbOpKa;

- BbIOOp MeToga NpoBeAeHus BbIGOPKY;

- onpegeneHne obbema NPon3BoANMON BbIOOPKM;

- MpoBefeHNe BbIOOPKY;

- cbop maTepuana, NpoBELAEHNE OLEHKM, perucTpaumm u JOKYMEHTUPOBaHUS pPe3yrbTaToB.

B xoge nposeneHus Boibopku, cnegyeTt yaenuTs BHUMaHWE Ka4yeCTBY MMEILLMXCS OaHHbIX, MOCKOSbKY
HeJOCTaTOYHbIE UMM HETOYHble BbIBOpPOYHbIE AaHHble He obecnedaTt nonydyeHne Tpebyemoro pesynbraTa.

OT060p nogxoasimx BbIGOPOK AO/MKEH OCHOBLIBATLCS Kak Ha METOAE NMPOM3BOACTBA BbIOOPKM, Tak U Ha Tune
TpebyeMbix AaHHbIX, HAanNpuMep Ans Toro, YToObl AenaTbh 3akoYeHns No oTAeNbHOMY 06pasLy UM BbIBOAbI




FOCT P NCO 19011-2012 PykoBogsLme ykazaHus No ayamTy CUCTEM MEHeMKMeHTa
lpumeHsiemcsi ¢ 01.02.2013 e3ameH TOCT P MCO 19011-2003
Ctpanuua 45

Nno BCEeN COBOKYMHOCTH.

CocTtaBrieHne OTYETOB MO CAENaHHONW BbIGOPKE MOXET YYMTbIBaTb pasmep BblIGOPKW, MPUMEHSEMBbI
MeToa oTGopa M OLEHKM, caenaHHble Ha OCHOBE BbIGOPKU, 1 YPOBEHb JOCTOBEPHOCTHU.

Mpu npoBegeHWM ayouToB MOTYT UCMOMb30BaTbCA BbLIGOPKM MO YCMOTPEHWIO, T.e. CAernaHHble Ha
OCHOBE pelleHns aygutopa (cm. B.3.2), unu cratuctudeckne Boibopkm (cm. B.3.3).

B.3.2 BbiGopku, caenaHHbIe MO YCMOTPEHUIo

BbiGopkn, caenaHHble NO YCMOTPEHMWIO, MOMaratoTCst Ha 3HaHWS, HABbIKU U OMbIT FPyMMbl N0 ayauTy
(cm. pasgen 7).

[ns ocyllecTBNeHNst Taknx BbIGOPOK MOXET YYNTbIBATLCH CreayoLlee:
- NpeablayLLmMiA ONbIT NPOBEAEHNS ayaNTOB B J@HHOM 06nacT NpUMEHEHUst ayauTa;

- CIOXHOCTb TpeboBaHu (BKIoYas 3akoHoAaTenbHble TpeboBaHWs) AN AOCTUXEHUS Lienen JaHHOro
ayauTa;

- CINIOXHOCTb M B3aMMOENCTBME MPOLIECCOB U 3N1IEMEHTOB CUCTEMbl MEHE)KMEHTa opraHvM3aumu;

- CTeneHb N3MEHEHNs1 B TEXHOMNOIMUN, CUCTEME MEHEIXKMEHTa UNn YenoBeveckoM dakTope;

- MAeHTUULMPOBaHHbIE OO 3TOTO BPEMEHM 30HbI KIMHOYEBbIX PUCKOB M 061acTu ynyylueHns;

- pe3ynbTaTbl MOHUTOPUHIA CUCTEM MEHEKMEHTA.

HepocTtaTtkom BbLIGOPOK, CAenaHHbIX MO YCMOTPEHMIO Ha OCHOBE pELUEeHWUs MPOBEPSIOLLENn CTOPOHbI,
SIBNSAETCA TO, YTO MOXET He OblTb CTATUCTUYECKOW OLEHKU BIMSHUA HeonpenereHHOCTU (MOrpeLuHocTu),
MPUCYTCTBYIOLLEN B BbIBOAAX ayANTa U MOMYYEHHbIX 3aKNIOYEHNAX.

B.3.3 Ctatuctuyeckas Bblbopka

B cnyyae, ecnu nNpuHATO pelleHue UCnonb3oBaTb CTAaTUCTUYECKYIO BbIOOPKY, TO NnaH npoBedeHus
Takon BbIOOPKM OOSKEeH OCHOBbIBATbCA Ha Lenax ayauTa M Ha Tow MHdopmauum, koTopas M3BecTHa O
XapaKkTepucTMKax Bcen reHepanbHOM COBOKYNHOCTU, U3 KOTOPOU ByayT NPOBOAWTLCSA AaHHbIE BbIOOPKY.

PacueT crtatuctuyeckon BbIGOpkM UCMOMb3yeT npouecc oTbopa BbIGOPOK, OCHOBAHHbLIA Ha Teopuu
BeposATHOCTU. Bbibopka Ha OCHOBE XapakTepHOro Mpu3Haka MCMoNb3yeTcs B Cnyvasx, korga UMerTcs
TONbKO ABa BO3MOXHbIX UCX04a AN KaXaow BbIGOPKM (Hanpumep, BepHbIA/HEBEPHBIN UMW FTOAEH/HEroAeH).
Bbibopka Ha OCHOBE MepemMeHHOro napameTpa WCMOonb3yeTcs B Cryyasx, Korga pesynbTaTbl BblOOpKM
HabngatoTcH B CNIOWHOM AvanasoHe.

MnaH npoBeadeHuns BbIOOPKM AOMMKEH yuuTbiBaTb, OyayT nu mnccrnegyemble pesynbTaTbl BblGOPKY
noaxoAuTb MO aHanu3 Ha OCHOBE XapaKTepHOro Mpu3Haka WM Ha OCHOBE MepeMeHHOro napameTpa.
Hanpumep, B cnyyae, ecnuM OUEHMBAETCA COOTBETCTBME 3aKOHYEHHbIX opm (pasHOBMAOHOCTEN)
TpeboBaHWAM, YCTaHOBIEHHbIM B NpoLeaype, TO Mor Obl MICNONb30BaTbLCH NOAXOA HA OCHOBE XapakKTepHOro
npusHaka. B cnydvae, ecnu uccnegyetcsa BO3HUMKHOBEHME WHLUWOEHTOB, CBSA3aHHbIX C 6€30MacHOCTbIO
NYLEBON NPOAYKLUMM, UMM KONMYECTBO HapyLleHun npu obecneyeHmmn 6e3onacHOCTU, TO NOAX04 Ha OCHOBEe
nepemMeHHON BENUYMHBI cKopee Bcero 6bin 6bl 6onee noaxogsawmm.

KntoyeBbiMU 3riemMeHTamMu, KOTOpble MOryT NOBJ/INATbL Ha NNaH npoBedeHud Bbl60pKI/I ona ayguTta,
ABNAKOTCA.

- pasmep opraHvsauuu;

- KONMYECTBO KOMMETEHTHbIX ayAUTOPOB;

- NeproaNYHOCTb ayaUTOB B TEYEHUNE roAa;
- CPOKV KOHKPETHOro ayauTa;

- nto6oi TpebyeMblil BHELLUHMMU UCTOYHMKAaMU YPOBEHb JOCTOBEPHOCTM pe3ynbTaToB ayauTa.
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Korga paspaboTaH nnaH npoBeAeHWs CTaTUCTUYECKON BbIOGOPKN, TO BaXHbIM coobpaxeHnem Oypet
YPOBEHb PWCKA, CBHA3AHHBIN C WCMONb30BaHMEM BbIOOPKM, Ha KOTOPbIN OpraHv3auusi-ayautop rotoBa
cornacmutbcs. ATO YacTO HasbiBaeTcsa "OoONycTMMbIM YpOBHEM AocToBepHocTu". Hanpumep, 5%-Hbli puck,
CBSI3aHHbIN C UCMNOMb30BaHNEM BbIBOPKU, COOTBETCTBYET AOMYCTMMOMY YPOBHIO AOCTOBEPHOCTU, PaBHOMY
95%. CBs13aHHbIN C UCNONb30BaHWEM BbIOOPKN 5%-HbIli PUCK O3HAYaeT, YTO opraHM3aLmsa-ayauTop cornacHa
NPUHATL pUcK, 4To 5 13 100 (Mnu 1 3 20) uccnepgyemMblix BoIBOPOK He ByayT OTpaxaTb pearbHble 3Ha4YeHus,
KoTopble Obinv Obl MOKa3aHbl B cnyyae, ecnu Obl NPOBOAMMOCH UCCNeAoBaHME BCEW reHepanbHOW
COBOKYMNHOCTM B €€ NOfHOM ob6beme.

Koroa wucnonb3yetca cratuctudeckad Bblbopka, ayauTopbl AOMKHbI Hagnexawmm obpasom
OOKYMEHTUPOBATb BbIMOJIHEHHYIO paboTy. 3TO [JOSMKHO BKMW4YaTb B cebsA onucaHve reHepanbHOW
COBOKYMHOCTW MpeLeaeHTOB, ANnsl KOTOPOW OblNI0 HaMeYeHO OCYLLECTBIEHE BbIOOPKU, KpUTEpMn BbIOOPKMY,
ucnonb3yemble Ansi MPOBEAEHUS OLEHKM (HampuMmep, YTO npeacTtaBnsieTr cobon npuvemnemasi BblOOpKa),
cTaTUCTMYECKME napameTpbl U MeToAbl, KOTOpble OblMM MCMOMb30BaHbl, YNCNO BbIOOPOK, MOABEPIHYTHIX
OLleHKe, N MOoNyYeHHble pe3ynbTaThl.

B.4 NoaroTroBka paboynx 4OKYMEHTOB

Mpy nogrotoBke paboymx AOKYMEHTOB rpynna no ayauTy MPUMEHWUTENBHO K KaXOOMy OOKYMEHTY
[0IKHa paccMaTpuBaTh NpUBEAEHHbIE HIKE BOMPOCHI.

a) Kakne sanucu no ayamty 6yayT co3gaBaTbCs C MOMOLLBIO 3TOro paboyero gokymeHTa?
b) Kakasi pestenbHOCTb N0 ayanTy CBA3aHa C 3TMM KOHKPETHbIM pabo4mm JOKYMEHTOM?
¢) Kto 6ynet nonb3oBaTenem atoro paboyero gokymeHTa?

d) Kakas uHcopmaums Tpebyetcs, 4Tobbl NOArOTOBMTL 3TOT paboyvmin JOKYMEHT?

Ons KomnnekcHblx ayauTtoB paboune [OKyMeHTbl OOMKHblI pasdpabaTbiBaTbCs, 4TOObI M3bexaTtb
AybnupoBaHusa AercTBUA Npu NpoBeaeHnn ayamTa. 310 4OCTUraeTcs nyTem:

- cBefieHna B OA4HY rpynny aHanorn4HbIX Tpe6OBaHI/Il7I, OTHOCALLNXCA K pa3siMyHbIM KpUTEPUAM;

- cornacoBaHus NO3ULMHNA, cogepXxawmnxca B COOTBETCTBYHOLLMX KOHTPOJIbHbIX JINCTAaX N BOMNPOCHUKax.

Paboune OOKYMEHTbI OOJTKHbI ObITb agekBaTHbIMU, AN TOrO YTOObLI B 4OCTATOYHON Mepe oxXBaTblBaTb
3NeMEHTbl BCEW CUCTEMbI MEHEIKMEHTa B pamMkKax obnactu npuMeHeHna ayguta, U OHU MOryT ObITb
npencraeieHbl Ha nobom HocuTene.

B.5 Bbi6op ncTOYHMKOB MH(popmaLmm

Bbl6paHHbIe NCTOYHUKN VIH(bOpMaLI,VII/I MOryT pasnmyatbCAa B 3aBUCUMOCTU OT obnactu NPpUMEHEHNA "N
CNOXHOCTWU ayauTa U MOryT BKIO4YaTb B cebsi cnegywulee:

- UHTEepPBbIO C pa6OTHl/|KaMM n apyruMmum nuuamu;

- HabnogeHus 3a OCyLIecTBRsSieMbIMU OEUCTBUAMKU U OKpYXKalolleid MpOoM3BOACTBEHHON cpedoi U
YCMNOBUAMY;

- JOKYMEHTbI, TakMe Kak MOofUTUKK, Lenu, nnaHbl, Npoueaypbl, cTaHaapTbl, MHCTPYKLMKN, NIULEH3UN U
paspeLleHnsi, cneunpukaumnmn, YepTexn, KOHTPaKTbl 1 3aKasbl;

- 3annucun, Takme Kak 3anncn HWHCNEeKUMOHHOro KOHTPOJiA, MNPOTOKOJSIbI coBelaHnin, oT4vyeTbl Mo
nposegeHunto ayamtos, 3anmcu, OTHOCALLMECA K nporpamMmmMme MOHUTOPUHIa, U pe3ynbTaThbl I/I3Mep8HI/Il7I;

- CBOAKM OaHHbIX, aHanmabl 1 nokasaTtesin AeATelIbHOCTU,

- MHgOpMauMio O NnaHax NpoBedeHWUs BbIGOPOK MPOBEPSIEMON opraHusauMu M npouedypax Ans
yrnpaBfeHust poLeccamMu, CBsi3aHHLIMU C NPOBeAeHNEM BbIGOPOK 1 U3MEPEHMIA;

- OTYeTbl M3 OPYrMX UCTOYHMKOB, Harnpumep, obpaTHasa cBA3b C NoTpebuTenem, BHELIHWE 0630pbl U
n3MepeHus, apyras noaxoasias UHPOpPMaLNs OT BHELLHUX CTOPOH M OLIEHKM MOCTaBLLUKOB;
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- 6a3bl AaHHbIX Y UHTEPHET-CanThl;
- MogenvpoBaHue.
B.6 PykoBoACTBO NO NoceLlleHUIo NPoBepPSAEeMON opraHmu3auum

Ons Toro 4Ttobbl MeponpusaTUs, OCYLLECTBNSEMble B XOAe ayauTta, He Mellanu OCYLLECTBIEHUIo
paBoumx MNPOLIECCOB MPOBEPSAEMOV opraHusauun, a Tawke ans obecrneyeHus rapaHTUin 300pOBbs U
Ge3onacHoOCTY rpynnbl Mo ayauTy BO BpeMs ayauTa criefyeT paccMaTpuBaTh crieayollee:

a) nnaHnpoBaHune noceweHnd:

- NoJNlydeHne paspeleHna n aonycka K tem ob6bekTam HpOBepFIeMOVI opraHmnsauunmn, KOTopble criegyet
NnoceTnTb B COOTBETCTBUM C 0BNaCTbio npuMeHeHnd ayanTa,

- npegocTaBneHne ayamtopam BCel Heobxoanmon uHdopmauuu (Hanpumep, WHCTPYKTax),
Kacatowenca 6e3onacHOCTU, CaHUTapHOW OBCTaAHOBKM (Hampumep, KapaHTWH), BOMPOCOB, CBA3AHHbLIX C
npodeccnoHanbHoON 6e30NacHOCTLIO U OXPaHOW 340POBbSA, KYNbTYPHbLIX HOPM MOBeAEeHMs ANA nocelleHns
00beKkToB, BKMo4as Tpebyemble WNU pekoMeHOyemble BakuMHAUMWM M YPOBHM [OMNycka, ecnv 3To
NPUMEHUMO,

- [OroBOp C MPOBEPSIEMON OpraHu3auunen, YTo Bce TpebyeMble cpeacTBa MHAMBUAYaNbHON 3aLLMTbI
OyayT UMeTbCs AN rpynnbl Mo ayauTy, eCrin 3TOo NPUMEHNMO,

- 32 UCKIYEHMEM BHEMMAHOBbLIX ayAWTOB NS cneumanbHou Lenu, obecneyeHne Toro, YTo nepcoHan
nocewaemoro obbvekta 6ygeT nponHOOPMMPOBaH O Lensx n obnactv NnpyMeHeHns ayauTa;

b) pencrTema Ha nocelaeMbix OObEKTax:
- n36exaTtb NPMBHECEHUS NMOObIX HEHYXKHBIX MOMEX B OCYLLECTBNEHNe paboymx NpoLeccos,

- obecneunTb Haanexallee UCMNonb30BaHWE CPEACTB MHAVBUAYANbHON 3alUMThl YNeHamu rpynnbl no
ayouTy,

- obecneunTb OoBefeHWe MHdOpMaLuUK Mo npouedypamM, ycTaHaBnvBaloWMM MopaOoK AeVCTBUiA B
YpesBblyaliHbIX Y aBapUHbIX CUTyaLUsX (Hanpumep, aBapuiiHble Bbixodbl, MecTa cbopa),

- 0bcyauTb rpadpmk MeponpuaTUin ayamTa C Lernblo MUHUMU3aLMN BO3MOXHbIX MOMEX Arsi pacnopsiaka
NPON3BOACTBEHHOW AEATENBHOCTM NMPOBEPSEMON OpraH13auuu,

- obecnevntb COPasMepPHOCTb YWUCIIEHHOCTWU TPYNMbl MO ayauTy M YMcna CONPOBOXAAKLMX NUL, U
HabnogaTenen B cooTBETCTBUM C 06MacTbio NPUMEHEHUsT ayauTa, Ang Toro 4Ytobbl nsbexarb, HaCKOMbKO
3TO BO3MOXHO, BMeLLaTeNnbCcTBa B paboyne npouecchl,

- HE nNpuKacaTtbCca uinn KakuM-nmbo o6pa30M He O6paLLl,aTbCﬂ C ntobbIM 060pyD,OBaHVIeM, €CIln Ha 3TOo
HEe WnMeeTCA chneunanbHOro paspeweHuda, naxe korga ayauntopbl UMerT [OCTaTOYHbIN YpoBEHb
KOMMNETEeHTHOCTU U1 COOTBETCTBYHOLLYIO JTIMLEH3UIO,

- eCnv BO BpeMs NOCELLEHUS NPOBEPSEMOW OpraHn3aunm NPou3oLLNO Kakoe-nNnbo NpouCLLECTBME UK
WHUWOEHT, TO PYKOBOAWUTENb Ipynnbl NO ayauTy OOSMKEH MpoaHanvM3npoBaTb CROXMBLUYHOCS CUTyauulo C
npeacTaBUTENSIMU MPOBEPSIEMON OpraHu3auun 1, B criydae HeobxoanMOCTH, C 3aka3ynkoM ayauta v npuiTu
K COrnaLleHno OTHOCUTENBHO TOro, CriedyeT N NpepbIiBaTh MW NPOAOIKATb ayauT UMK O TOM, YTO crieayeT
BHECTM U3MEHeHUs B rpachvk NPOBEAEHNS MEPONPUSTUIA ayanTa,

- B cnyyae npoBedeHus OTO- WM BUOEOCHLEMKM MPOBEPSIOWEN CTOPOHONW crneayeT 3apaHee
3anpocuTb COOTBETCTBYHOLLEE paspelleHne Yy PYKOBOACTBA MNPOBEPSIEMOi opraHMsauMnm U paccMOTPeTb
BOMPOCHI, CBA3aHHbIEe C oGecneyeHnem Haanexallen 3alunTbl U KOHPUAEHUMANLHOCTH, U cneayeT usberatb
dhoTorpacdnpoBaHus YacTHbIX N1L 6e3 UX paspeLLeHus,

- NPU CHATMW KOMWIA UMK B3ATUM SK3EMMNSPOB AOKYMEHTOB NioGoro Buaa credyeT 3apaHee 3anpocuTb
COOTBETCTBYIOLIEE paspelleHne Yy PYKOBOACTBa MPOBEpPSeMON OpraHvMsaumMm U paccMOTPeTb BOMPOCHI,
cBsi3aHHble ¢ oBecneyeHnemM Hagnexallei 3aluTbl U KoHPUAeHUManbLHOCTH,
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- npu cbope AaHHbIX 1 3anucen cnenyet nsberatb cbopa NnepcoHanbHOM MHOpPMaLMK1, KacarLlencs
COTPYAHWKOB, €CNK 3TO He TpebyeTcs LensiMn v Kputepusammn ayauTa.

B.7 NpoBeaeHne onpocoB U MHTEPBLIOMPOBaHNE COTPYAHMKOB

MHTepBblOMpoBaHME ABNAETCH OOQHUM U3 BaXXHEWLLUX cpeacTs no cbopy nHdopmaumm, n ero cnegyet
NpoBOAMTbL C YYETOM KOHKPETHOM CuTyaumm wnu onpawmBaemblx nuy, ©Oyap 310 OGecega npu
HenocpeacTBEHHON BCTpeYe Unu nocpeacTBOM UCMONb30BaHUS COOTBETCTBYIOLLMX CPEACTB KOMMYHMKALMK.
Mpn aTOM ayauTOpy HY>KHO YYUTbIBaTb CreayloLlee:

- WHTEepPBbIO AOJIXHbl NpOBOAUTBLCA C JNnuaMum COOTBETCTBYHOLLUX ypOBHeVI nnn (*)yHKLI,VIOHaﬂbeIX
nop,pa3neneHvu7|, BbIMOSHAOLWNX AENCTBUSA UK 3a4a4m B pamMKax obnactn NnpUMEHEeHnA aygnTa,

- MHTEepPBblO, KaK npaBwuiio, OO0JIKHblI MPOBOAUTBLCA B pa6oqee BpemMA un Tam, rge 310 Ll,eJ'IECOO6pa3HO,
Ha pa6oqu MecCTe onpalinBaemMoro CoTpyaHukKa;

- HY)XHO MocTapaTbCsl C03aTb HENPUHYXOEHHY0 aTMocdepy OO0 Hayana u BO Bpems NpoBeAeHMs
NHTEPBbIO;

- cnepyert 06BbACHUTL NpUYnHbI ONa npoBeaeHnAa MHTEPBbLIO U nobble npoun3BoanMbie 3anncu;
- NHTEPBbKO MOXXHO Ha4aTb C I'IpOCb6bI K onpawnBaeMbiM nmuam onncaTb BbIMOJTHAEMYIO MU pa60Ty;

- cnepgyet TwWaTtesibHO BbI6V|paTb TN 3agaBaeMbiX BOMNpPOCOB (Hanpwmep, npAamMble, HaBoAdALlue
BOMpPOCHI, BOMNPOCHI, NpegycMaTtpuBarouwine €ANHCTBEHHbIN OTBeT);

- pe3ynbTaTthbl, NONy4eHHble B XO04e UHTEePBbIO, OOJTKHbI ObITb CyMMUMpoBaHbl U nNpoaHann3npoBaHbl C
onpawinBaemMbliM COTPYOAHUKOM;

- cnepyeT nobnarogapuTb ONPOLLEHHBIX COTPYAHMKOB 3a UX y4acTue U COOENCTBUE.
B.8 BbiBOoAbI ayauTa

B.8.1 OnpeaeneHue BbIBOAOB ayauTa

Mpu onpefeneHnn BLIBOOOB ayauTa cnegyet paccMaTpuBaTh criefyloLlee:

- Mepbl, MpeanpuHATbIE MO pe3ynbTaTtaM NPeabIgyLLNX 3anucei 1 3aknoYeHnn ayanTa;
- TpeboBaHUA 3akas3yvka ayguTa;

- BbIBOAbl (HabniogeHus), NpeBoCXOAsine rpaHuLbl OObIMHOM NPaKTWMKW, WUAW BO3MOXHOCTU ANsi
yNyJLLeHuns;

- pa3Mmep npeacTtaBUTENbHOM BbIOOPKY;

- pacnpegeneHune BbIBOOOB ayauTa Mo KaTeropusim (€Crnv oHM MMerTCS).

B.8.2 Pernctpauusa cooTBeTcTBUMN

[nsa 3anucen o COOTBETCTBMM CeayeT pacCMOTPETh crneaytoLlee:

- naeHTndrKaLmio KpUTEPUEB ayanTa, No KOTOPbIM BbISIBIIIETCA COOTBETCTBUE;
- CBUOETENLCTBO ayauTa ANsl NOATBEPXKOEHNS] COOTBETCTBUS;

- Jeknapaumio 0 COOTBETCTBUM, €CNN 3TO NPUMEHMUMO.

B.8.3 Pernctpauusa n npotokonupoBaHue HeCOOTBETCTBUMN

[Inga 3anucer 0 HECOOTBETCTBMM CreAyeT pacCMOTPETb CrneayrLlee:

- OMMCcaHne UK CChISIKY Ha KpUTepun ayauTa;
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- Aekrapaumio 0 HeCOOTBETCTBUY;

- CBMAETENbCTBO ayauTa;

- COOTBETCTBYIOLIME BbIBOAbI ayauTa, €Criv 3T0 NPUMEHUMO.

B.8.4 O6paweHuve ¢ BbIBOJaMU, OTHOCSLMMMUCS K CITOXKHOCOCTaBHbLIM KPpUTEpUSIM

Bo Bpemsa npoBegeHus ayamta npeacTaBnseTCcs BO3MOXHbIM uMAeHTUdMLMpOBaTh HabnoaeHus
(BbIBOABI), OTHOCALUMECS K KPUTEPUSIM CO CIIOXHOW CTpykTypow. B cnyuyae, korga npwu npoBegeHuu
KOMMIIEKCHOIO ayauTa ayauTop MaeHTUdUUMpyeT BbiBOg (HabnogeHue), CBA3aHHbI C OOHWUM KpUTEepueM
WNN  XapaKTepHbIM MNPW3HaAKOM, ayauTop [OOIDKEH pacCMOTpeTb BO3MOXHOE BO3AEWCTBME  Ha

cornacoBaHHOCTb C AaHHbIM KpUTepmem Ui Ha aHalriorm4yHble Kputepun gpyrmx CUCTemM MeHeaXXMeHTa.

B 3aBucMmocTM OT npeaBapuvTeNbHbIX [OFOBOPEHHOCTEN C 3aKas3yuMkoM ayguta npoBepsioLlas
CTOpPOHa MOXeT cobupaTb U ukcupoBaTb Nnbo:

- OTAenbHble BbIBOAbBI AN KAXO0r0 KpUTEPUS-NPU3HaKa;

- €AVHCTBEHHbI BbIBOA, 0OBbEAMHSIOLLMNIA CChISIKW ANS1 CNOXHOCOCTABHOMO KPUTEPUS.

B 3aBMCMMOCTU OT MnpeaBapuUTeNbHbIX COrMalleHUA C 3aKasuuMkoM ayauTa npoBepsiiollas CTopoHa
MOXET yKasaTb MpPOBEPSIEMOW OpraHM3auuMM Ha TO, KakuM oGpa3oM el crnefyeT pearMpoBaTb M Kakue

Aencteus HeobxoaMMO NpeanpuUHATL NOo peayribTaTaM 3TMX BbIBOAOB, Y MPOKOHTPONMPOBaTb paspaboTKy
COOTBETCTBYHOLLNX MEPONPUATUIA.
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