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BBegeHue

B HacTosilem cTaHgapTe yCTaHOBMEHbl OCHOBbI MPUMEHEHNS MeTOA0B OLIEHKM PUCKa B UHXUHUPUHTOBON
[esiTeNbHOCTU Ha pa3HbIX 3Tanax pa3paboTKn MHXNUHUPUHIOBLIX MPOEKTOB.

Llenbto HacTosLwero ctaHgapTa aBnanTca obecneyeHne CHMKEHUS pucka B NpoLecce NHXNHUPUHIOBON
[eATenbHOCTU 1 NoBbileHe 6e30NacHOCTU co3aaBaeMblX MHXEHePHbIX 00beKTOB, UCccrneaoBaHuii n paspa-
6oToK.

K ocHOBHBIM Brgam MHXUHUPUHIOBON AeATENbHOCTU OTHOCAT:

- obcnepoBaHue o6bekTa,

- NpeaVHBECTULNOHHBIE UCCNIEAOBAHNS,

- WHXeHepHble n3bickaHus (45 06 beKTOB KannTanbHOro CTPOUTENLCTBA),

- MpoeKkTMpoBaHue obbekTa (4N 06BLEKTOB KanuTansHOro CTPOUTENLCTRA),

- KOHCTpyupoBaHue ob6bekTa (415 06 beKTOB HeABWKUMOCTM),

- pa3paboTKy CXeMOTEeXHUYECKUX PeLUeHUN, TEXHOMOMA, arnrOpUTMOB 1 CTPYKTYP OaHHbIX,

- 1ccnenoBaHns U UCnblTaHNs,

- pa3paboTKy, BKMoYasi KOHCTPYMPOBAHME U NPOEKTUPOBaHUE,

- TEeXHWYECKYHD, 3KOHOMUYECKYIO AUArHOCTUKY U 3KCNepTu3y,

- aKcnnyaTauuto n obcnyxuBaHue,

- co3gaHue, BKITHoYasi CTPOMMOHTaX, Hanaaky, BBOA B SKCMyaTal i 1 3KcrnyaTauuio,

- WHble BUAbI NHXEHEPHON (UHXWUHUPUHIOBOIW) AEATENBHOCTH.,

B HacTosiwem cTaHgapTe onucaHo NpMMeHeHUe MeTOA0B OLIEHKM pyUcka ANs Lienei NpoekTupoBaHus
(kOHCTPYMpPOBaHUs), CTpOUTENbLCTRA (MPON3BOACTBa) 1 obecneveHns akcnnyaTaunm (MPUMEHEHNsT) NHXEeHep-
HbIX OOBEKTOB C MPUMEHEHUEM TeOoPEeTUYECKMX U MPaKTUYECKUX SHAHUA B TEXHUYECKOWN, SKOHOMUYECKON 1
ynpaBrneH4eckon obnacTsx.

MpuMeHeHe MeTo40B MEeHeIKMEHTa prcKa CNnocoBCTBYET CHUKEHUIO HEraTUBHbLIX MNOCNEeACTBUN MpU
BO3HMKHOBEHWM ONacHbIX CUTYauuiA B 0611acT MHXUHUPUHTOBOM AeSATENBHOCTH.
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NPEAOBAPUTENDbHBLBH HAUWOHANBbHBH CTAHAOAPT

MEHEXKMEHT PUCKA

MeTozabl OLEeHKU pUcka

Risk management. Risk assessment methods

Cpok pencreua — ¢ 2017—01—01
no 2018—01—01

1 O6nactb NpUMeHeHus

B HacTosleM cTaHgapTe onMcaHo NpuMeHeHne MeToAoB OLEHKU PUCKa B NHKUHUPUHTOBON AesATeNb-
HOCTMW Ha pasnu4HbIX 3Tanax paspaboTku MHKXUHUPUHTOBLIX NPOEKTOB U OLEHKU pUcKa.

HacTosiumii cTaHaapT BXOAUT B rpynny cTaHAapToB NO aHanu3y U OueHKe PUCKOB U AONONHAEeT
MOCTPUCO 31010—2011.

HacToswmii cTaHaapT He NpegHasHadYeH Ans Lenei oLeHKU COOTBETCTBUA U UCNONMb30BaHUA B KaYecTse
0693aTeNbHbIX UMW A0TOBOPHLIX Tpe6oBaHuin. HacTosAwmiA cTaHaapT MOXeT 6bITb NPUMEHUM K OpraHU3aumam
nmo6oro Tuna nnm pasmepa.

HacTtoswuin ctaHaapT gonyckaeT UCNOMb3oBaHUE ApYruX METOAO0B OLIEHKU pUCKa C y4ETOM UX NpUme-
HUMOCTM B KOHKPETHOM CUTYaLIUK.

2 HopmaTuBHbIe CCbINKKN

B HacTosilWeM cTaHAapTe UCMoNb30BaHbl HOPMATUBHBIE CChINIKW Ha creayowwme cTaHaapThbi:

rOCT P UCO 31000—2010 MeHeaxmeHT pucka. NpuHUMnbl U pyKOBOACTBO

rOCT P MCO 31010:2009 MeHeaxmeHT pucka. MeToabl oLeHKN pucka

rOCT P 51897—2011/PykoBoactso NCO 73:2009 MeHeaxmeHT pucka. TepMuHbI 1 onpeaeneHns
FOCT P 52806—2007 MeHemkMeHT pUcKOB nNpoekTos. ObLme NonoxeHus

FOCT P MCO 61160—2015 lMpoeKTHbIN MEHEMKMEHT. [loKkyMeHTanbHbIN aHanu3 npoekTa

MpumeyaHun e — Npy NoNb30BaHUMN HACTOSILLMM CTAHAAPTOM LenecoobpasHo NPoBepuTL AENCTBUE CCbINOY-
HbIX CTaHZAPTOB B WHMOPMAaLMOHHOM cucTeme OOLWero nonb3oBaHua — Ha odumunansHoOM cante dPegepansHOro
areHTCTBa Mo TEXHUYECKOMY PErynmpoBaHuio B ceTv VIHTEpHeT UM no eXxerogHoMy MHMOPMALMOHHOMY yKasaTenio
«HaumnoHanbHble CTaHaapTbI», KOTOPLI ONYBNMKOBAH NO COCTOSIHMIO HA 1 AHBaPSA TEKYLWEro roaa, U No BeINyCkam exeme-
CSIMHOTO MHEPOPMaLMOHHOIO yka3aTtens « HaunoHanbHble cTaHgapThi» 3a TEKYWMIN rod. Ecnmn 3ameHeH CCbINOYHbIN CTak-
4apT, Ha KOTOpbIi AaHa HeAaTUPOBaHHAsI CCbiNlKa, TO PEKOMEHAyeTCsl UCNONb30BaThk AEWCTBYIOLWWYIO BEPCUIO 3TOFO
cTaHgapTa ¢ y4eTOM BCeX BHECEHHbLIX B JAHHYIO BEPCUIO M3MEHEeHUI. Ecnn 3aMeHeH CCbINoYHbIM CTaHAAPT, Ha KOTOPbIN
JaHa AaTMpoBaHHas CCbiflika, TO PEKOMEHYeTCsl UCNONb30BaTb BEPCUI0 3TOF0 CTaHZapTa C YKa3aHHbIM Bhbile rogom
yTBEpXAeHuA (NpuHATKSA). Ecnn nocne yrBepXXaeHUsi HACTOSILLEro cTaHgapTa B CCbINOYHbIN CTaHAAPT, Ha KOTOPLIN gaHa
AaTMpoBaHHasi CCblNka, BHECEHO U3MEHEHUEe, 3aTparvBaloLLee MosioXXeHne, Ha KOTOPOoe AaHa CCbifKa, TO 3TO NONOXeHne
pekomeHayeTcs NPUMeHATh 6e3 yueTa 4aHHOrO U3MeHeHUs1. ECnu cebinoYHbii cTaHaapT OTMEHEH 6e3 3aMeHbl, TO NonoXxe-
Hue, B KOTOPOM [aHa CChifika Ha HEro, PEKOMEHAYETCS NPUMEHSITb B 4acTU, HE 3aTParnBaloLen 3Ty CCbInKy.

3 TepMuHbI 1 onpegeneHns

B HacTosiwem cTaHgapTte npumeHeHbl TepMmuHbl no FOCT P 51897—2011/Pykosoacteo UCO 73:2009,
a TaKkKke crnegyroLme TEpMUHBI C COOTBETCTBYIOLLIMMN OnpeaeneHUsIMU:

3.1 MHXuHUpPUHroBaa AesATenbHOCTb (engineering activity): [leATenbHOCTL oOpraHnsauumM unu
dmanyeckoro nuua, ocywlecTenAemMas Ans Lenen nNpoeKkTUpoBaHUA (KOHCTPYWPOBaHUA), CTPOUTENbCTBA

UzpaHne ocpmumansHoe
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(Nnpou3soacTBa), peKOHCTPYKUMU (TEXHUHECKOrO NEPEBOOPYKEHUST), KanuTanbHOro peMoHTa u obecneyeHus
aKcnnyaTauum (NPUMeHeHUs1) UHXXeHePHbIX 06 bEKTOR ¢ MPUMEHEHUEM TEOPETUYECKUX U NPAKTUYECKUX 3HAHUIA
B TEXHUYECKOWN, IKOHOMUYECKON 1 yNpasneHveckom obnacTsx.

3.2 cneuyuanucT no UHXUHUPUHTY (engineering specialist, engineer): CneunanucT, umetowWwMin BoicLlee
TeXHU4Yeckoe obpasoBaHue, OCYLLECTBNAIOWNA MHXUHAPUHIOBYIO AeATENbHOCTb.

3.3 uHxuHUpuHroBoe pelleHue (engineering solution): Pe3ynbTaT MHXXWHUPUHIOBOW AEATENBbHOCTN,
OOKYMEHTUPOBaHHbIA Ha MaTepuanbHOM HocuTerne, KOTOpbI onNuckiBaeT cnocob obecnevyeHUsi COOTBETCTBUA
YCTaHOBNEHHbIM TpeboBaHUSIM UHXUHUPUHIOBOTO ObbekTa (B KOMMMEKce UMM Mo oTAenbHOCTU), dyHKUMO-
HanbHbLIM, TEXHOSIOMMYECKUM, TEXHUYECKUM, NPOTUBOMOXaPHbIM, CaHATAPHO-3NAEMUONIOTMYECKNM, 3KONOorn-
YECKUM, BKOHOMUYECKUM, IKCTITyaTaLMOHHBIM M UHBIM TpeGoBaHUSM.

3.4 MHXVUHUPUHIOBBLIA NPOEKT (engineering project): PesynbTaT WHXUHUPUHIOBOW AEATENbHOCTHU,
npeacTasnaoLwmin coboi AoKyMeHTaLMio, CoAepXaLLyio MHXXUHUPUHIOBbLIE peLleHnsl B 06beme, COOTBETCTBY-
IoweM AeNCTBYOLLIEMY 3aKOHOA4ATENbCTBY U YCIIOBUSIM JOrOBOPA C 3aKa3UMKOM.

3.5 UHXMHUPUHIOBBLIA 06BbeKkT (engineering object): PesynbTar MHXWUHUPUHIOBON AeATENbHOCTH,
npeacTaBNAlOWMA coboll 06bEeKTbl HeABWXXUMOCTU (34aHWe, COOpPYXeHWe), OABWKAMblIE MaTepuanbHble
06bekTbl (MaWWHa, yCTpoUCTBO, 060pyaoBaHue, Npubop, MexaHu3M, MaTepuar), HeMaTepuarbHble 06beKTbI
(nporpammHoe obecneveHne, CTpyKTypa, cuctema, npouecc, npoueaypa), oTAeNbHO WK B KOMNMekce,
co3fjaHHble B pes3ynbTate WMHXWHUPWUHIOBOW AesITeNIbHOCTM Ha OCHOBE YHMKarbHOrO WHXMHUPUHIOBOrO
npoekra.

4 MeTtoAbl OLIEHKN PUCKa B 06NacTU MHXWHUPUWHra

4.1 O6wWwme nonoxeHusi

Bcem BUaam MHXUHUPUHIOBOW AeATENbHOCTM NpUcyLl, puck. MeHea)XMeHT pucka nomoraeT B NPpUHATAN
pelleHuid B YCNOBUAX HeonpeaeneHHOCTU U BO3MOXHOCTU BO3HUKHOBEHUsI COBLITUI unn obcTosTenscTs
(NNaHoBbIX N HenpeaBWAeHHbIX), BO3OEUCTBYIOWMX Ha OOCTUXKEeHUe uenerd B obnact MHXWHUPUHIOBON
OesaTenbHOCTH.

OCHOBHOW Lenblo OLEeHKM pucka B o6nacTi MHXUHUPUHra SBNseTcsa NpeAcTaBlieHWe Ha OCHOBE
0OBEKTUBHBIX CBUAETENLCTB MHOPMaL M, HeoBX0AUMONM AN NPUHATUA 0OOCHOBAHHOTO UHXUHUPUHIOBOMO
peLleHnst oTHocUTeNbHO cnoco6oB 06paboTKM pUCKa Ha PasnUYHbIX 3Tanax Npouecca MHXUHUPUHTa.

OueHKa pucka B npolecce UHXNUHUPUHIa oGecneynsaerT:

- MOHMMaHWe NoTeHUManbHbIX ONacHOCTEN 1 BO3AENCTBUSA UX NOCNEACTBUA HA AOCTUXEHNE YCTaHOB-
NeHHbIX Lienei UHXUHUPUHIOBOTO NPOeKTa;

- nony4veHue nHgpopmaummn, HeoBXoaNMON AN NPUHATUS PELEHNI;

- MOHUMaHWE OMacHOCTU U ee UCTOYHUKOB;

- ngeHTUdMKaUMo KioveBbIX hakTopoB, OPMUPYIOLUMX PUCK, YAIBUMEBIX MECT WMHXUHUPUHIOBBLIX
npoekTa, 0bbekTa, NpoayKTa, yCnyr u ux af1eMeHTOoB;

- BO3MOXHOCTb CPaBHEHMUS PUCKa C PUCKOM anbTepHaTUBHBIX OpraHu3aluiA, TeXHONOrMiA, METOLOB U
NpOoLEecCoB;

- obMeH nHdpopmMaLmert o pucke B NpoLEecce NHXKXNHUPUHIOBON AESTENbHOCTY;

- nony4yeHne MHbopmaLnn, HeoBXoAMMON AN PaHXNPOBAHNUSA PUCKA;

- NpeaoTBpaLleHNe HOBbIX MHLMOEHTOB Ha OCHOBE UCCNeA0BaHUS NOCNEACTBMIM NPON3oLLEALLNX UHLN-
OEHTOB C MHKUHUPUHIOBEIMW 06 beKTamu, NPoAyKTamMu 1 ycryramu;

- BbIOOP cnocoboB 0b6PabOTKM PUCKE;

- COOTBETCTBUe 3aKoHoAaTeNbHbIM 1 0653aTeNbHbIM TpeBoBaHUAM;

- nony4veHve nHgopmalmn, HeobxoanMon Ana 060CHOBAHHOTO peLLeHUsl O MPUHATAN puUcKa B COOT-
BETCTBUM C YCTaHOBMEHHBIMU KPUTEPUSMU;

- OLeHKY pycKa Ha BCeX CTaausIX XXU3HEHHOTO LiMKNa npoekTa (MpoayKuum, yeryr, obbekTa).

OueHKka pucka B 06MnacTu MHXUHUPUHIOBON AeATeNbHOCTU, ONUcaHHas B HacTOALleM cTaHaapTe,
COOTBETCTBYET CTPYKTYpe 1 NpoLeccy MeHeaxXMeHTa pucka, yctaHosneHHsiM B FOCT P MCO 31000—2010,
1 BKIOYaeT creytoLne afieMeHTbl:

- oBMeH nHopmaumein N KOHCYNbTaUUN;

- ycTaHOoBMeHMe o6nactn NPUMEHEHNSI MEHEXKMEHTa pUcka;

- OLeHKy pucKa (BKNoYas MaeHTUdUKaLnio, aHanma u cpaBHUTENbHYO OLIEHKY pucka);

- obpaboTky pucka;

- MOHWTOPWHI 1 aHarnu3 pucka.
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Ha pucyHke 1 npepctaBsieHa MOfesib OLEHKU pUcCKa npoekTa, yctaHosneHHaa B TOCT P 52806— 2007,
KOTOpylo cnefyeT NPUMEHATb MPU OLEHKe pucka B 06/1aCTh MHXWHUPUHTOBON AeSATENbHOCTMW.

PucyHok 1 — Cxema npouecca MeHemKMeHTa pucka npoekTos

PykoBoanTeNnb UHXWHUPUHIOBOTO NMPOEKTa HeceT OTBETCTBEHHOCTb 3a pelleHue 3ajay MeHegXMeHTa
pucka npu peanusaumnn MHXUHUPUHIOBbLIX MPOEKTOB. B 3aBUCMMOCTH OT padMepa 1 C/I0XKHOCTU NpoeKkTa 3ajayu
MeHeXMeHTa pucka MOryT 6biTb BbINOSIHEHbI PYKOBOAMTE/IEM NPOEKTa UK AenernpoBaHbl ApYyrMum cneyna-
nucrtam.

CneynanncTbl N0 UHXUHUPUHTY AOMKHbI BageTb 3HAHUAMU B CeAyLWUX HanpaBieHnsax:

- 06nacTb NPUMEHEHUSA N LEeNN NHXUHUPUHTOBOIO NPOEKTa;

- YPOBEHb NPMEMNIEeMOro pucka n cnocobbl 06paboTkM HENpPUemMIeMoro pucka,

- cnoco6bl MHTerpayuy NPoLeccoB OLEHKN PUCKA B MPOLECChl UHXUHUPWHTA;

- MeToAbl OLEHKU pucka U cnocobbl UX NPUMEHEHNS B MPOLECCe UHXUHUPUHTA;

- pacnpegeneHue OoTBETCTBEHHOCTW M MOTHOMOYUIA B0O6NACTN MEHEA)KMEHTA PUCKa M B MPOLLECCE UHXM-
HUPUHTa;

3
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- Tpe6yemble M AOCTYMHbIE pecypchbl AN BLINOMHEHWS OLEHKU puUcka B 06NacTu UHXUHUPWUHIOBOW
AeATenbHOCTH;

- cnocoBbl perncTpaLmm 1 aHanmsa oLEeHKU pucka.

Mpouecc oueHKN pucka B 06MacTu UHKUHUPUHIOBON [esATeNbHOCTU A0MKeH BbiTh 3aperncTpupoBaH
BMecTe C pe3ynbTaTamu OLeHKM.

4.2 npouecc WHXUHUPUHIa Ha pa3nUYHbIX CTaAUAX XKU3HEHHOTIO LlUKna

Mpouecc MHXUHUPUHra BKITloYaeT B cebs criealyioLLne OCHOBHbIE 3Tarnbl:

- yctaHoBneHue obnactu onpeaeneHns U Lenei MHKUHUPUHIOBOro NpoexTa,

- onpepgeneHune n aHanus TpeboBaHuUiA 3akasuuka,

- npoeKTuposaHue 1 paspaboTka KOHLENLMA MHXUHUPUHIOBOrO NPoeKTa,

- NpoeKkTupoBaHue 1 paspaboTka 3NeMeHTOB UHKUHUPUHTOBOTO NpoekKTa,

- peanusauusa UHXUHUPUHIOBOTO NPoeKTa,

- Bepudukauns NHXUHAPUHIOBOTO NpoekTa,

- nepeaayva UHXUHUPUHIOBOrO MPOEKTa,

- BanMAauma UHXUHUPUHIOBOrO NPOEKTa 3aKas4mMKoMm,

- BHeApeHWe UHXWUHUPUHIOBOro NpoAdykTa (Yyenyru, ob6bekra) y 3akasyuka,

- akcnnayaTauua U noaaepkka MHKUHUPUHTOBOTO NpoaykTa (YCnyru, obbekTa) y 3akasuuka,

- pacnopsikeHne UHXUHUPUHIOBLIM NPOAYKTOM (YCIyro).

OCHOBHbIE CTaAWNN XKN3HEHHOI O LIMKIa M COOTBETCTBYIOLLME UM TUMbI aHaNM3a NpoeKkTa, NpUMeHUMBbIE Mpn
aHanuse pucka B npouecce UHXuUHUpuHra B cootsetcteum ¢ FOCT P UCO 61160—2015, npuseaeHsb! Ha
pUCYHKe 2.

[na pocTuxeHWA NocTaBeHHbIX Lienei aHanms v oLLeHKY pucka MHXUHUPUHIOBOro NpoekTa Heobxoanumo
NPOBOAUTL B TOUKAX NPUHATUS PELLIEHUIA UM KOHTPOSbHBIX TOYKaX Ha CTaAUAX )KU3HEHHOTO LIMKNa NHXUHUPUH-
roBbIX YCnyr v npoekToB. MpuHaTue pelleHuin B 06nacTn MeHeaXXMeHTa pyucka npouecca MHXUHUPUHra npouc-
XOAMUT Ha TPeX YPOBHAX — cTpaTernyeckom, TakTM4eckom 1 ornepaTuBHoM. B cTpykTypHOM nnaHe npuHATUe
peLUeHNI Mo UHXUHUPUHTOBOMY NPOEKTY MOXET MPOUCXOAUTL Ha YPOBHSIX BbICLLIEMO PyKOBOACTBA (BU3Hec-ypo-
BEHb), MPOEKTa 1 NoanpoekTa. 3T YPOBHU, Kak NPaBuIio, COOTBETCTBYIOT NPUHATUIO AONTOCPOYHBIX, CpeaHe-
CPOYHbIX 1 KPaTKOCPOYHbIX PELLIEHUHA.

5 lMpumeHeHWe MeTOOOB aHanu3a pucka

OAHMM U3 OCHOBHBIX 3TaMNOB OLLeHKM prcka B 06N1acTu MHXUHUPUHTOBOMN AeATENbHOCTU ABNAETCA aHanms
pvicka, BKIHoYatoLLmiA B ce6s aHanms BepoaTHOCTM U NOCNeACTBUIA MAEHTUULMPOBaHHBLIX ONacHbIX COObITUN ¢
y4eTOM Hanu4ms n acheKTUBHOCTU MPUMEHSAEMbIX CNIOCOBOB ynpaBieHs 1 KOHTponsl. [laHHble 0 BepOATHOCTU
cOBbITUI U NX NOCNEACTBUSIX UCTMOMb3YIOT AN ornpedeneHunst ypoBHS pucka B 061acT MHXUHUPUHIOBON esi-
TENbHOCTU. B CNOXHBIX CUTYaLMSIX MOXKET ObITb MPUMEHEHO HECKOSTIbKO METOA0B.

MeToabl, UCnonb3yemble Npu aHanuse pucka, MoryT ObiTb Ka4eCTBEHHBIMW, KOMUYECTBEHHBIMA UMN
KOMMJIEKCHBIMNA.

Mpu kKa4ecTBEHHOW OLEHKe puUcka onpeaensloT NOCNeACTBNSA, BEPOSATHOCTb U YPOBEHb pyUcka no LKane
«BbICOKUNY, «CPeaHUNY» N K HU3KWNY, OLieHKa NOCNeACTBUA U BePOATHOCTU MOXeT 6bITb 06beamHeHa. CpaBHuM-
TenbHYI0 OLEHKY pycKa B 3TOM Cryyae MpoBOAAT B COOTBETCTBUM C KAYECTBEHHBIMU KpUTepuamn. Ha npakTuke
B 3aBUCUMOCTW OT TUMa 1 3Tana UHXUHUPUHIOBOro NPOEKTa MOTyT BbITb UCMOMNb30BaHbl METOAbI KAYECTBEHHO-
ro aHanmaa u oueHKU prcka, OCHOBaHHbIe Ha NpoLedypax, UICNonNb3yoLWnX crnelnansHble BCrnoMoraTerbHble
cpencTBa aHanumaa pucka (aHkeTbl, 6raHKku, OMpPOCHbIE MUCTBI, UHCTPYKLMM), 1 Ha NPakTU4EeCKOM OnbiTe
NCNonNHNTENen.

B koMnneKkcHbIX MeTO4aX NCNONb3YIOT YACTIOBYHO LLIKANY OLLEHKU NocneAcTBUA, BEPOSITHOCTU M UX coveTa-
HWA 4na onpeaenerHns ypoBHs pucka. Lkanel MoryT 6bITb IMHEAHBIMUW, NOrapUdMUYECKMMI UM MOTYT BbITb
MOCTPOEHbI MO APYrUM MPUHLMNAM.

Mpn kONMYeCTBEHHOM aHannse OLEeHUBAaOT NPaKTUYECKYHO 3HAYUMOCTb U CTOUMOCTb NOCNEeACTBUN, UX
BEPOSATHOCTW U NOMyYaloT 3HAYeHEe YPOBHS puUcka B onpedeneHHbIX eAnHULax, ycTaHOBMNEHHbIX Npu paspa-
60TKe 06nacTU MPUMEHEHUS MEHEPKMEHTA pucka B 0611acT MHXMHUPUHIOBON AesiTenbHocTU. KonvyecTeeH-
HblA aHanU3 He Bcerda MoXeT ObiTb BO3MOXEH WM XenaTeneH u3-3a HegocTaTka MHgopmauum o6
aHannsnMpyemoin cucteme, Bugax AeaTenbHOCTN opraHnsaLmn, BINSHUM YenoBeyveckoro pakropa U 1. n. Unu
noToMy, YTO Takoi aHanus He TpebyeTcsl, UnNn TpyaosaTpaTbl Ha BbINOMHEHNE KONMMYECTBEHHOro aHanmsa
cnvwkom Benukn. B Takom cnydyae 6onee apdeKTUBHO paHXnpoBaHUe PUCKOB MOXET ObITb BbIMOMHEHO C
MOMOLLIbIO 3KCMEPTHBIX OLEHOK.
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CTagus XXM3HEHHOrO LUMKNa 3T1anbl npouecca UHKUHUPUHTA Tun aHanu3a npoekTa
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PucyHok 2 — MpoLecc MHXUHUPWHIA HA PA3NUYHBIX CTAAUSIX XKM3HEHHOTO LMKNa
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OueHka pucka B 061acTu UHXUHUPUHTOBOW AeATENbHOCTN MOXET ObITb BbINOMHEHA C pa3fUYHON CTe-
neHbto AeTannsauun, ¢ UCnob3oBaHNEM OAHOTO UM HECKOMbKUX MeTO0B Pa3HOro YPOBHS COXHOCTU. Pop-
Ma OLEHKM 1 ee BbIXOAHbIe AaHHble AOMKHbBI OblITb COBMECTUMBI C KPUTEPUSAMUN pUCKa, YCTaHOBIAEHHBIMI NpU
onpeaeneHn obnacTn NpUMeHeHNst UHXUHUPUHTOBOTO MpoeKTa.

Mpw BLIGOPE METOAA OLEHKM prcKa HEOBXOAMMO YHNTLIBATL, YTO METO AOIDKEH:

- COOTBETCTBOBATH paccMmaTpuBaeMomy UHXUHUPUHIOBOMY NPOEKTY,

- NpeaocTaBnATb pe3ynbTaThl (BbIXOAHbIE AaHHbIE) B (hopMe, CMoCcOBCTBYIOLLEN MOBLILLEHUIO OCBEAOM-
NEeHHOCTW O BUAE pUcka 1 criocobax ero 06paboTku,

- obecneuMBaTtb NPOCNEXNBAEMOCTb, BOCMPOU3BOAMMOCTb U BepudukaLmio npoLecca v pesynbTaTos
WHXUHUPUHra.

Mpu BIGOpPE METOAOB OLIEHKN pUcka HEOBGXOAUMO YYUTHIBATL 3Tarbl XKM3HEHHOTO LMKIIA, Lierny OLEHKA,
KpUTEPUA NPUEMemMoro pucka, 0CobeHHOCTU aHanM3anupyemoro UHXMHUPUHroBoro obbekTa Unn npoekTa 1
XapakTtep onacHOCTU, HanMyne pecypcoB AnA NPOBeASHUS OLEHKA pUCKa, OMNbIT 1 KBanudukaLmio UCNOoMHUTe-
newn, Hanuuue HeobxoauMoN Hopmaunn n apyrue akropsbl.

Mpu BbIGOPE METOAOB OLIEHKM PUCKA B UHXUHUPUHIOBOW AeATENbHOCTU cneayeT 060CcHOBaTh 3TM MeTO-
Abl C yKazaHWeM UX NpUeMiaemMocTyh U MpUrogHoOCTU, a Takke obecneunTb COOTBETCTBME NCMONb3YEMBIX METO-
0B 1 BbIXOAHBIX AaHHBIX MeToAaM MeHeJ>KMeHTa opraHunsaLmn.

Mocne NpUHATUSA peLueHust O BbINOSHEHWUMN OLLEHKN pyrcka 1 onpegeneHns obnactn ee npUMeHeHNs crie-
ayeT BbibpaTbh MeTobl OLLeHKN pUCKa Ha OCHOBe!

- LenuuccneaoBaHui,

- OTBETCTBEHHOCTU MPUHUMAaEMbIX peLUeHWiA,

- TunNa u guanasoHa aHanusnpyemMoro pucka,

- BO3MOXHbIX MOCNEACTBUIA OMacHOro cobbITus,

- cTeneHn HeobXoaMMBbIX 3KCNEPTU3, YENTOBEYECKNX 1 APYTUX PECYPCOB,

- OOCTYMHOCTU MHOPMaLN N AaHHBIX,

- notpebHocTM B Moaudukaunm/oB6HOBNEHN OLEeHKN pUcka,

- 0b6s13aTeNbHbIX M OrOBOPHLIX TPe6oBaHWNA.

Ha BeIGOp MeToaa OLeHKN prcka BNUSIIOT pasnyHble (hakTopbl, Takue Kak 4OCTYMHOCTb PeCypCcoB, Xapak-
Tep 1 cTeneHb HeornpeaeneHHOCTU AaHHbIX U MHOpMaLK, CROXHOCTL MeToAa.

MeToabl oueHKn pucka MOryT 6biTb KnaccuduumpoBaHbl pasnuyHbiMK cnocobamu, 4To obecnevnsaeT
NoHUMAaHKNe UX NpeumyLecTs U HegocTaTkoB. B Tabnuue 1 npuseaeHo npUMeHeHne MeTOAOR OLLEHKU pUcka Ha
OCHOBHBIX 3Tanax oueHku pyucka. OnMcaHue Kaxxaoro MeToga oLeHKN pucka u pekomeHaaLnum no ero npumeHe-
HWIO B KOHKPETHBIX cuTyauusx npuseaeHsl 8 FTOCTP UCO 31010.

Ta6nwuuya 1— MNpuMeHeHne METOAOB OLIEHKM PUCKa HA OCHOBHBIX 3Tanax OLUeHKU pucka

31an oUeHKU pucka MpumeHaemble MeTobl OLEHKU pUcka

Waentncukaums pucka OcCHOBHbIE METOAbI:

- MO3rOBOW LITYPM;

- CTPYKTYPVUPOBAHHbIE UITN YaCTUYHO CTPYKTYPUPOBaHHbIE MHTEPBLIO;
- metop denbou;

- KOHTPOIbHbIE NUCTbI;

- npeasapuTenbHblii aHanua onacHocTen (PHA);

- uccregoBaHue onacHocT u pabotocnocobHoctn (HAZOP);

- aHanu3 onacHOCTU U KPUTUYECKUX KOHTPONbHBIX Tovek (HACCP);

- OLEHKa TOKCUKOIOMMYECKOTO PUCKA;

- CTPYKTYPVPOBaHHbIV aHanm3 clieHapueB MeTodom «4to, ecnn?» (SWIFT);
- aHanus CueHapveB;

- aHanu3 BugoB 1 nocneacTeuii otkasos (FMEA);

- aHanus gepeBa HeucripaBHocTel (FTA);

- aHanus gepesa cobbitun (ETA);

- aHanu3 NPUYUH U NOCnNeacTBUN;

- MPWYNHHO-CIeACTBEHHBIN aHanus3;

- aHanus ypoBHe#n 3awmThl (LOPA);

- aHanus gepesa peLueHun;

- aHanu3 enusiHuA Yenosedeckoro gpakropa (HRA);

- TexHudeckoe obcnyxmBaHue, HanpaenNeHHoe Ha o6ecneveHne HapexHoOCTH;
- MaTpuvua NocreacTBUA U BEPOSITHOCTEN;
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lpodomxeHue mabnuusi 1

3Tan oueHKM prucka MpUMeHsieMbIe MeTOAbI OLIEHKU pUCKa

NaoeHTnudukaums pucka BcrnomoraTenbsHble MeToab!:

- aHanua nepsonpuunHbl (RCA);

- aHanwua BuaoB U nocneacTBuii oTkasos (FMEA);

- aHanu3 gepesa HeucripaBHocTen (FTA);

- aHanua gepesa cobbituil (ETA);

- aHanu3 Npu4vH 1 NocneacTBuA;

- NPWYMHHO-CNEACTBEHHbIN aHaNns;

- aHanua yposHeii 3awmnTbl (LOPA);

- aHanua gepeBa pelueHui;

- aHanua BnuaHus Yenoeedeckoro gaktopa (HRA);
- aHanua «ranctyk-6abouka;

- TexHu4yeckoe o6CnyxmBaHue, HanpaBneHHoe Ha obecneveHne HagexHOCTY;
- aHanu3 cKkpbITbix gedekToB (SA);

- MapKOBCKUM aHanus;

- mogenvpoBaHue metogom MoHTe-Kapno;

- BaviecoBckuin aHanu3s n cetu baieca;

- kpuBble FN;

- WHAEKChbl pUCKa;

- marpuua nocrneacTBUN U BEPOSTHOCTEN;

- aHanu3 adekTuBHOCTU 3aTpaT (CBA);

- MynbTUKpWTEpUanbHbIi aHanua pewexuri (MCDA)

Ananua pucka” - uccrnegoBaHue onacHoctu u pabotocnocobHocTn (HAZOP);

- aHanua onacHOCTU U KPUTUYECKUX KOHTPOnbHbIX Tovek (HACCP);
- OLEHKa TOKCHKOIOTM4eCKOro pucKa;

- CTPYKTYPVPOBaHHbIV aHanu3 cueHapues MeToaoM «4To, ecnu?» (SWIFT);
- aHanua cueHapues;

- aHanua Bo3gencTeusi Ha BusHec (BIA);

- aHanus nepeonpuunkbl (RCA);

- aHanua Buaoe v nocneacrenn otkasos (FMEA);

- aHanus gepesa HeucnpasHocTeln (FTA);

- aHanus gepesa cobuitun (ETA);

- aHanu3 Npu4YuH U NOCNEeACTBUN;

- NPUYMHHO-CNEACTBEHHBIN aHaNU3;

- aHanu3 ypoBHen 3awuTsl (LOPA);

- aHanus gepeBa peleHun;

- aHanua BnusiHus Yenoseveckoro aktopa (HRA);

- aHanus «rancryk-6aboukay;

- TexHuyeckoe obCcnyxvwBaHne, HanpaBneHHoe Ha obecneyeHne HagexXHOCTH;
- aHanu3 ckpbiTbix gedekToB (SA);

- MapkoBCkuin aHanms;

- mMopgenupoBaHue metogom MoHTte-Kapno;

- Banecosckun aHanus n cetn baneca;

- kpuBbie FN;

- WHOEKCHI PUCKa;

- marpuua nocneacTteun N BEpOsiTHOCTEN;

- aHanu3 achdekTnBHoCTH 3aTpaT (CBA);

- MynbTUKpUTEpuanbHbii aHanus pewennn (MCDA)

CpaBHutenbHan oueHka | OCHOBHble MeTOAbI:

pucka - aHanu3 onacHOCTU N KPUTUYECKNX KOHTPONbHBIX Touek (HACCP);
- OLIeHKa TOKCUKOMOIM4Y€CKOro puUcka;

- CTPYKTYPUPOBAHHBIN aHanu3 CLueHapueB MeToaoMm «4To, ecnu?» (SWIFT);
- aHanu3 cueHapwves;

- aHanus Bo3gencTeus Ha 6usHec (BIA);

- aHanus nepsonpuunHbl (RCA);

- aHanu3 BuaoB u nocneacreun otkasos (FMEA);
BcnomoraTtenbHblie MeToAab!:

- nccnegoBaHue onacHocTM u pabotocnoco6Hoctn (HAZOP);

- aHanu3 onacHOCTU N KPUTUYECKNX KOHTPONbHEIX Touek (HACCP);

1) MeToapl, OTHECEHHBIE K 3TOMY 3Tarly, MOTYT BbiTb MPUMEHEHbI K OTAESbHBIM 3a4a4am aHanmaa npoekTa.
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Okonyanue mabnuypt 1

3Tan oueHku pucka [MpuMeHseMble MeTOAbI OLIEHKU pucka

CpaBHUTENbHAsA OLEHKA | - OLIEHKA TOKCUKONOINYECKOro PUCKa;

pucka - CTPYKTYPUPOBAHHLIN aHanM3 cueHapueB MeToaoM «4To, ecnn?» (SWIFT);
- aHanus cueHapwes;

- aHanus Bo3aeWncTeus Ha busHec (BIA);

- aHanua nepeonpuumHel (RCA);

- aHanua BuaoB n nocneacTeum otkasos (FMEA);
- aHanus aepeea HeucnpaeHoctel (FTA);

- aHanua aepesa cobbituii (ETA);

- aHanua NpW4YuH U NOCNeACTBUN;

- NPUYNHHO-CNEACTBEHHBIN aHaNU3;

- aHanua ypoBHen 3awuTsbl (LOPA);

- aHanus epeBa peLleHui;

- aHanua BnusiHus Yenoeedveckoro dakropa (HRA)

YK 658:562.014:006.354 OKC 13.180

Kritouesble cnoBa: pUCK, OLleHKa puUcka, MeTodbl OLLeHKU pUcka, NpoLlecc MeHeMKMeHTa pucka, UHXUHUPUHT,
pyck B 0611acT MHXUHUPUHIOBOW AeATENIbHOCTU, UHKUHUPUHIOBBLIA NPOEKT
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