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MpegucnoBue
1 NOAOMOTOBJIEH OTKpbITbIM aKLMOHEpHbIM obLecTBoM "Hay4yHo-uccnegoBaTenbCKUA  LLEHTP
KOHTPONS M AmarHoctuku TexHudeckmx cuctem" (AO "HUL KO") Ha ocHOBe cOBCTBEHHOro nepeeoga Ha
PYCCKuUI A3blK aHIMOA3bIYHOW BEPCUM CTaH4apTa, YKasaHHOro B nyHkTe 4

2 BHECEH TexHu4yeckum komuTeToM no ctangaptmnsaumm TK 10 "MeHempkmeHT pucka”

3 YTBEPXXOEH W BBEOEH B AENCTBME [pukazom PeaepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynupoBaHuio n metponoriu ot 12 ceHTabpsa 2017 r. N 1060-ct

4 Hacrtoawmi cTtaHgapT wuOeHTUYeH MexayHapogHoMmy  aokymeHTy ISO/TR - 31004:2013*
"MeHepxmeHT pucka. PykoBoacTteo no BHegpeHuto MCO 31000" (ISO/TR 31004:2013 "Risk management -
Guidance for the implementation of ISO 31000", IDT).

* [locTyn K MexXayHapoaHbIM M 3apy0eXHbIM AOKYMEHTaM, YNOMSHYTHIM B TEKCTE, MOXHO MOMy4YuTb,
obpatuBmck B Cnyxby nogaepxku nons3osartenen . - NpumeyaHune nsrotosntens 6asbl JaHHbIX._

MexgyHapoaHbin ctaHgapT pa3paboTtaH TexHudeckum kommuteTom ISO/TC 262.

I'IpM npuMeHeHnn HacTodAwero crtaHdapTa pekoMeHOyeTCA WCNoJfib30BaTb BMECTO CCbITOYHbIX
MeXOyHapodHbIX CTaHOApPTOB COOTBETCTByWLIME MM HauMOHalbHble CTaHAapTbl, CBeAEHUA O KOTOPbIX
npmBeaeHbl B AONONTHUTENTbHOM NPUITOXEHUN OA

5 BBEJEH BINEPBbIE

lpasuna npumeHeHUsi Hacmosiuje2o cmaHdapma ycmaHoeseHbl 8 cTatbe 26 PefepanbHOro 3akoHa
oT 29 moHa 2015 r. N 162-®3 "O craHgaptmsauumn B Poccunckon Pepepaumn” . UHgopmauus ob
UBMEHEHUSIX K HacmosiueMy cmaHOapmy rybnukyemcsi 8 exe200HOM (110 cocmosiHu Ha 1 siHeaps
mekyujeeo eola) UHGopMaUuUuoOHHOM ykazamerne "HayuoHarnbHble cmaHdapmbl”, a oguyuasbHbIl mekcm
U3MEHEeHUU U rornpasokK - 8 eXeMeCcsIHHOM UHGhopMaUuUOHHOM yKkadamersne "HauyuoHarnbHbie cmaHdapmebi”. B
crnyqae nepecmompa (3aMeHbl) Uiy 0mmMeHbl Hacmosiu,e2o cmaHdapma coomeemcemeayioujee yeedoMieHue
bydem onybnukogaHO & 6nuxaluweM 8bilyCKe eXeMeCsYHO020 UHOPMayUuOHHO20 yKaszamerss
"HayuoHanbHble cmaHOapmbi”. Coomeemcmeyowass UHopmayusi, yeedoMmsieHUe U  MeKCcmbl
pasmewaromesi makxe 8 UHGhopMaUUOHHOU cucmeme obuje2o Monb308aHus - Ha oguyuanbHOM calime
®eldeparnbHO20 azeHmcmea 0 MEeXHUYECKOMY pe2yniuposaHuro U Memposoauu 8 cemu WHmepHem
(www.gost.ru)

BBeneHune
0.1 O6LwiKe nonoxeHns

OpransauMM ncnonb3yrwwT AOnAa  OOCTUXEeHUA  NOCTaBJI€HHbIX uenen pas3fnindyHble  MeTobl
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MeHe)KMeHTa pucKa (BbIFlBJ'IeHMe, 06Hapy>|<eHv|e, NOHMMaHne n, nNpun HeobXxoQMMocCTH, o6pa60T|<y pMCKa).

HacTtoawun ctaHgapT MOXEeT MOMOYb OpraHv3aumsiM MOBLICUTbL PE3YNbTaTUBHOCTbL MEHeKMeHTa
pucka B cootBetctBun ¢ MCO 31000, yctaHasBnuBawwum oO6WMIN NOAXOA K MEHEMKMEHTY pucka
opraHusaumm.

Hactoawuin cTangapT npegHasHadYeH [Ans  Nul, OTBETCTBEHHbIX 3a MNPUHSTUE  pEeLUeHWUN,
BO3OENCTBYIOLUNX HA OOCTUXEHWE Lernen opraHv3auuy, BKIHOYasi OTBETCTBEHHbIX 3@ MEHEMKMEHT pucka,
3KCnepToB B 0OMacTu pucka M CneuuanuctoB OTAENOB MO YynNpaBrieHW puckoM. HacTtosawwnm ctaHgapT
npegHasHa4YeH Anst NCNorb30BaHMs BCEMU 3aMHTEPECOBAHHbLIMU NMLAMM, CBA3aHHBIMY C AeATENbHOCTHIO B
obnactn pucka, BKkMwYasa npenogasaTtenen, CTyQeHTOB, a Takke nuu, y4dacTBylwux B paspaboTke
3aKoHoaaTenbHbIX U 06593aTenbHbIX TpeboBaHM.

Hactoswun crtaHgapt cnegyeT npumeHate Bmecte ¢ MCO 31000, cranHgapT npuMeEHUM K
opraHusaumsiMm Bcex TuUNoB M pa3mepoB. OCHOBHblE KOHLUENuuu K onpeaeneHvsi, Heobxoaumble AN
noHumanus MCO 31000, npmeeneHsl B npunoxeHun A. ObLume MeTofbl, HanpaBreHHble Ha nprBeaeHue B
COOTBETCTBME CYLUECTBYIOLUMX METOAOB MEHeMKMEeHTa pucka opraHmsaumm tpebosaHuam MCO 31000,
npvBedeHbl B pasgene 3. HactosAwmn ctaHgapT obecneymBaeT Takke AUHAMWYECKOE perynupoBaHve B
COOTBETCTBMU C U3MEHEHNEM BHYTPEHHEW 1 BHELLHEWN Cpeabl OpraHn3auumn.

B npunoxeHusx npuBedeHbl 4ONONHUTENbHbIE 0ObsICHEHMSA U NpuMepbl BHeapeHns MCO 31000.
Mpumepsbl, onncaHHbIe B HACTOSILEM CTaHAapTe, NpUBeAEeHbl TOMbKO AN UNNKCTpauun,
0.2 OCHOBHbIE NONMOXEHUSA U MPUHLMUNbI

HekoTopble NMOHATMS M KOHUEeNUMM aBnsaTca yHaameHTanbHbiMM Ans noHumanusa MCO 31000 w
HacTosLero ctaHgapTa, Ux obbsicHeHne npuBeaeHo B pasaene 2 MCO 31000:2009 u npunoxeHun A.

B MCO 31000 yctaHoBneHo oavHHaauaTb MpUHUMMNOB 3(EKTUBHOIO MEHEMKMEHTa puUCKa.
MpuHUMNBI ABASIOTCS MHAOPMALMOHHOM N PYKOBOASLLEN OCHOBOW BO BCEX acrnekTax MeHemXMeHTa pucka
opraHusaumn. [puHUMNBLI  YCTaHaBNUBAKT XapakKTEPUCTUKM 3PEEKTUBHOIO MEHeKMeHTa  pucka.
OpraHunsauusa gormkHa He NPOCTO BHEAPUTb MPUHUMMABI MEHEIKMEHTA pycKa, a BKNIOYNTb 3TU NPUHLMMLI BO
BCe acrnekTtbl MeHempkMeHTa. OHU cnyxaT nokasaTtensamm BbIMOMHEHUS MEHEeMKMEHTa pucka M MOBbILWAKT
3HadyeHve JMPdEeKTMBHON opraHuM3aumMm MeHeKMeHTa pucka. [lpuHUMnbl  MeHeKMeHTa pucka
BO3AENCTBYIOT Ha BCE 3MIEMEHTbI MpoLiecca B NepexoaHbli Nepuos, ONuMcaHHble B HACcTOsILEeM CTaHaapTe,
BO3HMKAOLLME NPU ITOM TEXHMYeckume npobnembl onucaHbl B NpunoxeHusx. bonee petanbHble
pekoMeHaaumn NpuBeaeHbl B NpunoxeHum B.

B HacTosilwem cTaHgapTe MCnonb3oBaHbl TEPMUHbLI "BbiCLLee PYKOBOACTBO" M "KOHTPOMMPYIOLLUIA
opran". TepMunH "KOHTPONUPYOLIMA opraH" OTHOCAT K Nuuy wWnNu rpynne nuu, KOTopble HanpasnsloT
OeATenbHOCTb OpraHM3auny U ynpaensioT opraHu3auven Ha BbICLIEM YPOBHe. TepMuH "KOHTponupyowue
opraHm3aumm” OTHOCAT K NULY WNW Trpynne nuu, KOTOpble OaloT PYKOBOASLLME YKa3aHWs U MpOBEPSIOT
OeAaTenbHOCTb BbICLLEro pPyKOBOACTBA.

MpumevaHne - Bo MHOrMx opraHm3daumax @QyHKUMM "KOHTponupytoLwero opraHa" MoryT ObiTb
BO3M10XEHbI Ha COBET AMPEKTOPOB, NONEYNTENbLCKMI COBET, HabnogaTenbHbI COBET U T.A4.

1 ObnacTtb NpUMeHeHus
B HacTosillem cTaHOapTe npuBeOeHbl PYKOBOASALIME YKa3aHWs MO BHEOPEHUD B OpraHu3auumu
aphekTMBHOrO MeHekMeHTa pucka Ha ocHoBe npuMeHeHus TpeboBaHuih MCO 31000. B crtaHpapTe
NpVBEAEHbI:

- CTPYKTYPUPOBAHHbLIN NOOX0A, HanpaBfeHHbIN Ha NpuBeeHNe MEHEKMEHTa puUcka opraHu3aumm B
cooTBeTCcTBMU C TpeboBaHusasmn MCO 31000 ¢ y4eToM 0COBEHHOCTEN AEATENBHOCTY OpraHM3auny;

- pa3bsCHEHNE OCHOBHbIX nonoxeHun NCO 31000;

- pyKoBOASLWME YyKasaHWs MO BHEOPEHWIO MNPUHLMMNOB W CTPYKTYpbl MEHEMKMEHTa pucka,
npmeefeHHbix B MCO 31000.

HacTosawun CTaHOapT MOXeT OblTb  MCMNONb30BaH rocynapCtBeéHHbIMK, 4YacCTHbIMU n/vinn
06LLECTBEHHBIMK opraHmnsaunamMmu, accoumnaumnamu, prI'II'IOIZ g unn otaenbHbIMU NMUamn.
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MpumeyaHue - [ina ynobcTBa pasnuyHblie NONb3oBaTenM HacTosALWEro cTaHaapTa aanee obbeanHeHbI
obLwmm TepMmnHOM "opraHmsaums”.

HacTosawun CTaHOapT MOXeT ObITb npuMmeHeH Ko BCeM BuMaaM [OedATesibHOCTM ©n BCEM

nogpasgerieHndamMm opraHm3aulun.

2 HopmaTtuBHbIe CCbISIKK
B HacTodwem cTaHaapTe NCnonb3oBaHa HOpPMaTUBHAs CCbiflika Ha CNeayLWnMA cTaHgapT™:

*

Tabnuuy CcoOTBETCTBUS HaLMOHAmNbHbIX CTaHAAPTOB MEXAYyHApOAHbIM CM. MO CCbiIke . -
MpumevaHue narotoButens 6asbl AaHHbIX.

ISO 31000:2009 Risk management - Principles and guidelines (MeHegxmeHT pucka - [NpuHUMNbI K
PYKOBOASILLIME yKa3aHUs1)

3 BHegpeHue UCO 31000
3.1 O6wune nonoxeHuns

B paHHOM pasgene npuBegeHO PyKOBOACTBO MO NPMBEOEHMIO CYLLECTBYIOLLEro MEHedXXMeHTa pucka
opraHuM3aumm B COOTBETCTBME C npuHumnamu u TpebosaHnamm MCO 31000, npm atom Heobxoammo
obecneunTb HeNPepbIBHOCTb COOTBETCTBMS MEHEAXMEHTA PMUCKa OpraHn3auumn aTum TpeboBaHnsm.

an/IBeﬂeHHaH B CTaHOapTe obwas meTtogonorus npmmeHnmMma npu nnaHoOBOM nogxone BCeMU
opraHunsaunamm He3aBUCMMO OT ocobeHHocTelN MepOI'IpMFITI/II?I MeHeXKMEHTa pUCka opraHmnsaunm wu
BKIoYaeT B cebsi cneaywlulee:

- CpaBHeHMe CyLLLeCTBYHLLEN AeaTenbHocTu ¢ TpebosaHuamn NCO 31000;
- NAEHTUMUKALMIO HEOOXOAUMbBIX MBMEHEHWIA U MOATOTOBKY MiaHa BHEAPEHUS 3TUX UBMEHEHUN;
- BbIMOJIHEHME HEMNPEPBIBHOTO MOHUTOPUWHIa 1 aHanusa ans obecneyeHnsi NOCTOSAHHOIO Yry4YlleHNUs.

OcyluecTBneHne 3TUX AENCTBUA NO3BOMMT OpraHM3auuMm AOCTMYb MOHUMaHUs CBOEro pucka u
obecneynTb COOTBETCTBUE pPUCKA KPUTEPUSIM U OTHOLLEHWIO OPraHm3aLMm K puUCKy.

HesaBucumo ot npuyunH BHeapeHust MCO 31000 npumeHeHNe ero nosnoXxXeHun n TpedoBaHUn MoXeT
Mo3BOMUTb OpraHM3aumm nydlle ynpaBnsiTb CBOUMWU puckamm U 3PEEKTUBHO [OCTUraTb MOCTaBMIEHHbIX
uenen. Bce opraHusaumm 0o HEKOTOPOW cTerneHu ynpasnsatT puckom. CTpaTterus sHegpeHua MCO 31000
OOImKHa oTpaxkaTb Ccnocod ynpaBreHusi pUckoM B OpraHnsauumn.

lMpouecc BHegpeHwWsi, onucaHHbln B 3.2, MNO3BONSET [MPOBECTU CPaBHUTENBLHYKD  OLEHKY
CYLLECTBYIOLLErO0 MEHeMKMeHTa pucka opraHmsauum c TpeboBaHusmn WMCO 31000 u, B cnyyae
HeobXx0AMMOCTH, adanTUpPoBaTh U BHECTU HEOOXOAMMbIE U3MEHEHMS.

B NCO 31000 ngeHTUdMLMPOBaHbl pa3nnyHble 3NeMeHTbl CTPYKTYPbl MEHEAXXMEHTa pucka. Ecniv atu
3NeMeHTbl UHTerpMpoBaHbl B ynpasrneHue, OyHKLMN U NpoLiecChl opraHnsaLmm, oHa MoXeT AOCTUYb Leroro
psoa npeumyulecTB B paboTe, CBA3AHHbIX CO CKOPOCTbIO MPUHATUS PELUEHW, pe3yrnbTaTUBHOCTBIO WU
adhpeKTUBHOCTLIO paboThl. HuxXe nepeuncneHbl OCHOBHbIE NPeuMyLLLEeCTBa TaKon UHTErpaLun.

a) MeHeKMEHT pucka MoXeT ObiTb BCTPOEH B 06LLYIO CUCTEMY MEHEDKMEHTA M NPUHATUS peLLeHni
opraHu3auumn; He3aBMCMMO OT TOro, AIBMSIETCA cuctema popmanbHON Mnu HedopMarbHOW; CyLLeCTBYoLIME
npouecchbl MEHEKMEHTA MOTYT ObITb ynyylleHsl B cooTBeTcTBUMM ¢ CO 31000.

b) lNMoHumMaHue HeonpeaeneHHOCTVM Mpu YMNpaBlEHUN OpraHuM3auven CTAaHOBUTCH HEOTbEMIIEMOM
YacTbl CUCTEMbI MEHEKMEHTa, Mpu 3TOM MOryT ObiTb YCTaHOBMEHbl OOWME MPUHLWNBI MEHEeMKMEHTa
opraHusaumn.

c) BHemopeHue npolecca MeHemMKMeHTa pucka yduTbiBaeT ocobeHHOCTM, pasmep U TpeboBaHus
opraHusaLmm.
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d) YnpaBneHue NONUTUKON, CTPYKTYpOU K npoueccom(ammn) B 06nactm MeHeKMEHTa pucka Moxet
OblTb MHTENPUPOBAHO B CYLLECTBYIOLLME CUCTEMbBI MEHEAXKMEHTA OpraHn3auuu.

e) OTyeTHOCTb B 06MacTM MeHemKMeHTa pucka MOXeT ObITb MHTErpupoBaHa B OOLLYHO OTYETHOCTb
opraHusauum.

f) BbinonHeHne OeCTBUIN MeHeI)KMeEHTa p1Ucka CTAaHOBUTCSA HEOTBEMMEMON YacTbio 06LLero noaxoaa
k paboTe opraHusaumu.

g) BsanmopgelictBre n CBA3b MeXAy OTAENbHbIMW 06nacTaMM MeHeKMEeHTa pucka opraHu3auuu
(Hanpumep, MeHeXMEHT pucka noapasgeneHusi, PUHAHCOBBLIA MEHEMXMEHT pucka, MEHEIXKMEHT pucka
npoekTa, MeHemXMeHT 6e3onacHocTn, obecnevyeHne HenpepbiBHOCTU OM3Heca, CTPaxoBOW MEHEIKMEHT)
MOoryT ObITb OOCTUIHYTDI nvnm ynyduweHbl nyTeM y4dyeTta pucka npu OOCTUXEeHUU u,ene|7| n yperynmposaHun
npobrem opraHn3aumm.

h) OpraHusaumss MoxeT ynydwuTb obMeH uHopMaumer O HeonpedeneHHOCTU U pUCKe Mexay
rpynnamu, y4acTBYOLUMN B MEHEIXKMEHTE pUCKa N Pa3NINYHbIMK YPOBHAMMU yNpaBeHns opraHM3aunn.

i) HanpaBneHust geiicTeuii B 06nacT MeHe)kKMeHTa pucka opraHvM3auumM MoryT 6biTb COCPeAOTOUEHD!
Ha OOCTWXEHUWU Lenei u NpuHATbl 3a oblluee HanpaBneHve paboTbl opraHusauum. OpraHusaumsi MoXeT
NOSYYNTb KOCBEHHbIE COoUMarnbHble Bbirodbl, MOCKONbKY BHELLHWE 3aMHTepecoBaHHble Nuua opraHusauum
MOrYT GbiTb MOTUBMPOBAHbI Ha yrydlleHe UX OeATeNnbHOCTU B 06MacTM MeHeppkMeHTa pucka.

j) ObpaboTka pucka, cpeacTtBa M MeToAbl KOHTPOMsS PUCKOM MOTyT CTaTb HEOTHEMMEMOW 4acTblo
e>KeLI,HeBHOIZ OeATEeNbHOCTU opraHun3auunn.

3.2 Cnoco6bl BHegpeHusa MCO 31000

B ctangapte MCO 31000 npuBegeHo pasbscHeHue crnocoboB 3hdeKkTUBHONO MEHEeMKMEHTa pPUCKa,
OfHaKo crnocobbl MHTErpauMn MeHem)XMeHTa pucka B MPOLLECChl MEHEKMEHTA OpraHusauum B ctaHgapTte
paccMOTpeHbl HegocTaToyHo. CylIecTBYIOT pasfnyHble OpraHvM3auuy C pasHbiMU OTMPaBHbIMU TOYKaMu B
obracTn MeHepKMeHTa p1cka, OAHAKO OOLLMIA U cMCTeMaTUYECKMIA NOAXOA K BHEAPEHUIO NMPUMEHUM BO BCEX
cnyyasax. OpraHusauus AOfmKkHa onpefenuTb HeobXoOUMOCTb BHECEHMS M3MEHEHUA B CYLLECTBYHOLLYHO
CTPYKTYPY MEHEeIKMEHTa pucKa, ChMnaHMpoBaTb W BHEAPUTb 3TU U3MEHEHWss M 3aTeM MpOoBOAMTb
HenpepbIBHbIN MOHUTOPUHI PE3yNbTaTUBHOCTU. OTO NO3BOMUT OpraHn3aLun:

- MpMBECTM CYLLECTBYIOLUN B OpraHM3aunm MeHeKMEHT pMCka B COOTBETCTBME C MpUHUMNamun u
TpeboBaHuamMu, yctaHoBneHHbIMn B UCO 31000, nyHKT 3;

- NPUMEHSATL NpoLecC MeHeKMeHTa pucka, onmcaHHbin B MCO 31000, nyHKT 5;

- YCTaHOBWUTb MPU3HAKN YNY4LIEHHOro MeHeKMEeHTa pucka B COOTBETCTBUM C A.3 npunoxeHua A
MNCO 31000;

- OOCTUTHYTb KntoyeBbIx pesynbTtatoB (cm. MCO 31000, nyHKT 2).

[aHHbIN noaxon Takke MPUMEHMM K OpraHuM3auusiM, B KOTOPbIX [OCTUIHYTO COOTBETCTBUE
TpeboBaHuam NCO 31000, gns BeinonHeHusa Tpebosanuin MCO 31000, nyHKTbl 4.6 1 5.6, OTHOCUTENBHO
MOCTOSIHHOTO YIYYLLIEHUS CTPYKTYPbI M MPOLLECCOB MEHEMXKMEHTA PUCKA.

I'Ipvl BHECEHUN U3MEHEHUI B MEHEKMEHT PUCKa opraHmnsaunm pekomeHgoBaHO UCMOJSIb30BaTb OMNbIT
apyrux OpFaHl/I3aLl,l/|l71 no ynpasBnieHnto aHanorn4yHbiMn TnamMmm pucka ninn aHanorm4HbiMu npoueccamu.

3.3 UHTerpaumsa TpeboBaHumn NCO 31000 B npoLeccbl MEHEeMKMEHTA OpraHu3aumum
3.3.1 O6wme nonoxeHusi

CraHgapt MCO 31000 ycTaHaBnmMBaeT CTPYKTYpPY M OCHOBHOW MpPOLIECC MEHEeKMEHTa pucKa
opraHusaumi BCEX TUMOB M WX OTAENbHbIX 4YacTen. PekomeHgauum [aHHOroO nogpasgena nomorarT
nHTerpmpoBathb anemeHTbl MCO 31000 B oOLMA MEHEKMEHT OpraHM3aumu, BKIKOYas OENCTBUS, NPOLECCHI
n pyHKumMm. OpraHmsaumm MoryT nHTerpupoBaTb nonoxeHus MCO 31000 B cyLecTByOLWME NPOLECCHI U/UMn
paspabotaTtb M BHEOpPUTb HOBLIM MOAXO4, OCHOBaHHbIM Ha WMCO 31000. B paHHOM noppasgene
YCTaHOBMEHbI OCHOBHblE 3fIEMEHTbI CTPYKTYpbl, Mpouecca W AEWCTBUNA, HEOOXOAMMbIX AN YCMELIHON
WHTErpaLmm aTux 3rieMeHTOB U SOCTUXKEHMS Lenen opraHusaummn. CyliectsyeT MHOro cnocoboB BHeApeHUs
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ctaHgapta WCO 31000 B opraHusaumm. Bbelbop u  nopsgok BHEOPEHUS 3MNEMEHTOB  OOSMKHbI
COOTBETCTBOBATb NMOTPEOHOCTSIM OpraHu3aumMm U ee 3anHTEpPecoBaHHbLIM CTOpoHam. Heobxoammo yyecTb,
4YTO MEHEKMEHT pUCKa LOIMKEH NOAAepXKuBaTb OOLLYHO CcTpaTernio ynpaeneHus 6u3HecoMm, T.e. nomoraTb
opraHu3aumm B JOCTWXKEHMU Lienu, 3awmte busHeca 1 cosgaHmm JOMNONHUTENbHOW LLEHHOCT M OpraHu3auum.
CnepyeT Takke yyuTbiBaTb OCOGEHHOCTM KynbTypbl OpraHuM3auuMu, a Takke MeTodbl YhnpaBreHus
N3MEHEHUSIMUN U NPOEKTaMMU.

BHegpeHune ctaHgapTta MCO 31000 siBnsieTcsl AMHaAMMYECKMM UTepaTUBHbLIM NpoleccoM. BHegpeHne
CTPYKTYpbl CBAI3aHO C NMPOLECCOM MEHEIKMEHTA puUcka, onncaHHbiM B nyHkTe 5 MCO 31000. Npeunmyiectea
OT BHEAPEHUSI MOXHO MOMYYMTb OT MHTErpauum 1 NOCTOSHHOMO YMyYLIEHNss MEeHeI)KMEHTa pucka BO BCEN
opraHusauum.

WHTerpauuto cnegyet paccMmatpuBaTth B YCNOBUSIX AUHAMUYECKOrO U3MEHEHUs cpefbl opraHu3auuu.
OpraHusaums gomkHa NpoBOAMTbL MOHUTOPUHI M3MEHEHWUIN, KOTOpPble Bbi3BaHbl MPOLIECCOM BHeOpeHus, a
Takke M3MEHEHUN BHYTPEHHEN 1 BHELLUHeN cpeapl. [pyn 3TOM MOXeT BO3HUKHYTb NOTPEOHOCTb B M3MEHEHUN
KpuUTEepueB pucka.

3.3.2 MNonHoMouuMA n ob6sA3aTenbLCcTBa

Bce pewnictBus no ynpaeneHunto GM3HECOM OOLIYHO HAYMHAKT C aHanmMsa ux LenecoobpasHocTy,
pa3paboTku 3TanoB NpoLecca U OLEHKN S3KOHOMUYECKON 3P(PEKTMBHOCTU. OTW AENCTBUSA 0OBbIMHO OCHOBaHbI
Ha peLleHnn BbICLLErO PYKOBOACTBA M KOHTPONMPYIOLLEro OpraHa O BHEAPEHUW, BblAENEHUN HEOOXOOUMbBIX
pecypcoB U HageneHnM OTBETCTBEHHbIX WL, HEODXOANMBIMU NMOMHOMOYMAMM.

OObIYHO Npouecc BHeOPEHUS BKIKOYAET crieaytoLLlee:

a) nony4yeHne Heobxo4MMbIX MOMTHOMOYUIA N MPUHATUE 06SA3aTENLCTB;

b) aHann3 cnabbix mecT;

C) nHanenayanbHyro agantaunio n onpeneneHue MaclwTaba pa60T, Ha OCHOBe I'IOTpe6HOCTel7I,
KynbTypbl, CO34aHNA N 3allnUTbl LEHHOCTU OpraHn3auuu;

d) cpaBHUTENBHYIO OLEHKY PUCKa, CBA3aHHYIO C NEepexoaoMm;

€) pa3paboTky 6usHec-nnaHa:

- YyCTaHOBMNEHUe Lenen, NpuopuTeToB U Nnokasarteneu,

- pa3paboTka 3KOHOMMYECKOro 0OOCHOBaHUS CUTyaLuuK, BKIOYasi COOTBETCTBME LIENSAM OpraHM3aunu;
- onpegeneHne obnacTu NpMMEHeHWs, MOAOTYETHOCTU, rpadmka paboT N pecypcos;

f) noeHTUdMKauMo yCnoBun BHEOPEHUS MEHEMKMEHTa pucka, BKNo4Yas obmeH MHopmauuen ¢
3aMHTEpPECOBaHHbIMU CTOPOHAMM.

3.3.3 MpoekTnpoBaHue N paspaboTka CTPYKTYpblI

3.3.3.1 OpraHunsaumsi gOmkHa OLEHUTb CYLLECTBYIOLMNE MOAXOAbl K MEHEKMEHTY pucKa, BKIHOYas
obnacTb NpUMEHeEHNs], CPeay W KynbTypy.

a) Heo6xoammo npoBecTn aHanus Bcex 3akoHoAaTeNbHbIX U 06s3aTeNbHbIX TpeGoBaHwii, TpeGoBaHMii
notpebutener n TpeGoBaHUi cepTUdMKaLMM, UCXOOA U3 NPUMEHSIEMbIX OpraHusaumern ctaHgapTos. Lenb
3TOro atana CoCTOMT B TOM, YTOObI NpPW MPOEKTUPOBAHUM U pa3paboTke CTPYKTYpbl U NNaHa BHe4peHus
MEHeKMEHTa puUCKa Yy4ecTb WHOMBMAYanbHble OCOBEHHOCTM opraHu3auuuM W aganTupoBaTb WX B
COOTBETCTBUM CO CTPYKTYPOW, KyNbTYpoii 1 06BLLE CUCTEMON MeHe)KMeHTa opraH13aLmu.

b) BaxHO paccmMoTpeTb MNpoLEecC MEHEeMKMEHTa pucka W acnekTbl CYLECTBYHLUEA CTPYKTYpbI
MeHeXMeHTa pucka, obecneymBatoLlern 3ToT npouecc.

c) HeobxoanmMo yCTaHOBWUTb COOTBETCTBYIOLLME KpuTepun pucka. Kputepum pucka [OMmMKHbI ObITb
COBMECTUMbI C LENAMW W OTHOLLUEHMEM opraHu3auuM K pucky. Mpu nameHeHun uenei Heo6xoOMMO
COOTBETCTBEHHO U3MEHATb KPUTEPUUN pUCKa.
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Ons npoekTMpoBaHWa W pa3paboTkM HOBOW CTPYKTYpbl HEOBXOAMMO MPOBECTU CPaBHUTEMbHYHO
OLIEeHKY:

- MPVHLMNOB M anbTepHaTMBHbIX XapakTepuctuk B cootBeTcTBum ¢ UCO 31000;

- npeablaywen CTPYKTypbl, OLEHKa KOTOPOM AOSMKHA MOMOYb CPaBHUTL OCODEHHOCTU CYLLLECTBYIOLLEN
NpPaKkTUKN MeHeZXXMeHTa pucka ¢ TpeboBaHusMu cnegyowmx nogpasgenos MCO 31000:

- 4.3.2 (nonutnka B obnactn MeHeKMeEHTa pucka);

- 4.3.3 (pacnpegeneHne 0TBETCTBEHHOCTU U NOSTHOMOYNIA);

- 4.3.4 (wHTerpaums B npoLecchl opraHnsaumm);

- 4.3.5 (pecypcel);

-4.3.6 N 4.3.7 (BHYTPEHHMI N BHELUHWIA OOMEH MHOPMaLUE N OTYETHOCTD);

- npouecca MEHEKMEHTa pWCKa, NMYTEM CPaBHEHWUS] 3NIEMEHTOB CYLUECTBYIOLIMX MPOLECCOB C
TpeboBaHussMn nyHkta 5 MCO 31000 n aHanu3a OCHOBHbIX MPWHLMMOB, KOTOpble neXxaT B OCHOBE WU
obecneunBaloT LienecoobpasHOCTb MpoLecca ¢ TOYKM 3peHUs NPUHUMMIOB, ycTaHoBeHHbIX B MCO 31000,
nNyHKT 3 (Hanpumep, NPYMEHUM NN OaHHbIA NPOLIECC K MPUHATUIO PEeLleHM Ha BCEX YPOBHAX M BO BCEX
noapasgeneHunsax opraHnsauun).

Heobxoaumo oueHnTb:

- obecneymBaeT N1 TeKyLWwMn npouecc nuuam, NPUHMMaLWMM peLleHns, Heobxoaumyro nHgopmaumo
O puvcke, YTOObI NPUHATbIE pelleHnst Bblfin KaYeCTBEHHBIMM M COOTBETCTBOBANM LIENsIM OpraHn3auun umnm

npesbilwann nx;

- [OOCTaTO4eH I CyLLI,GCTByIOLLI,VIVI noaxoa K MEeHe)KMEeHTY pUCKa AO5d ynpaBlieHUA CBA3aHHbIMU
puckamMmm n puckamum, BO3HMKaOLWLMNMN B HECKOJTIbKUX MeCTaxX.

3.3.3.2 TpeboBaHus K NPOEKTUPOBAHMIO N pa3paboTke CTPYKTYpPbl OMKHbI ObiTb MAEHTUDULNPOBAHSDI.

OpraHusaums OOImKHa Ha OCHOBe cpaBHUTENbHOW oueHku (cM. 3.3.3.1) NpuHATbL pelueHve O ToM,
Kakuve acnekTbl TEKyLLEero MeHegKMeHTa pucka:

a) MOXXHO MCMoOMb30BaTh B GyayLleM (pacnpoCcTpaHUTb Ha Apyrue TUMbl MPUHSTUS peLleHnit);

b) TpebytoT ucnpaBneHns u yny4LleHus;

c) 6onbLUe He yBENMYMBAIOT LLEHHOCTb U JOIMKHbI ObITb UCKMHOYEHBI.

OpraHusaumsi gormkHa paspabaTeiBaTb, 4OKYMEHTMPOBaTL CNOCOGbL! YNpaB/ieHUsi PUCKOM M MPOBOAUTL
o6MeH MHgopmauuent o Hux. OB6beM U copepkaHne BHYTPEHHMX CTaHAAPTOB, PYKOBOASLLMX MPUHLMMOB M
Mozenen, cBsA3aHHbIX C MEHEMKMEHTOM pUCKa, AOJDKHbI OTpaXaTb KynbTypy U Cpeay opraHusaumu.

B nokymeHTax MOXeT BbITb OnpeaeneHo crneayoLlee:

- pUCK, KOTOpbIM HeO6X0AMMO NocnefoBaTENbHO YNpaBnaTbL BO BCEWN opraHn3aumu;

- pasHble YPOBHU OTBETCTBEHHOCTY B 06MacTM MEHePKMEHTA PUCKa;

- TpeGOBaHMﬂ K KOMNETEHTHOCTU 1 00S13aHHOCTSIM BCEX J1L, OTBETCTBEHHbIX 32 MEHEAXKMEHT puUcka;

- BOBJ1e4YeHHble BHYTpEeHHNE U BHELWHWE 3anHTepecoBaHHble CTOPOHbLI MOCPeaCcTBOM BCECTOPOHHEro
obmMeHa MHdopMaumen n KOHCYNbTauui;

- MHopMauua O pucke M pesynbTaTax NPUMEHEHUs Mnpouecca MeHedXXMeHTa pucka, KOoTopble
OOIMKHbI BbIT MOcregoBaTeNnbHO U 6e3onacHo 3aperncTpupoBaHbl, C COOTBETCTBYIOLMM AOCTYNOM K 3TOM
WHpopmaunu.

Opransau,vm OOJKHa NpoBOOUTb aHanm3 TpeGOBaHMIZ MeHe)XXKMeHTa pPUcka, HeobxoauMbIX METOO0B,
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obyyeHuss u pecypcoB 4Yepes3 3annaHMpoBaHHble WHTEpBarnbl BpeMEeHW, NpU 3HAYUMbIX U3MEHEHUAX
opraHusaumm w/unn ee cpedbl MNM B CUTyauun, Korga B pesynbTaTe MOHUTOPUHra W aHanusa
naeHTnuLMpoBaHbl Npobensl NN HeaeKTUBHOCTL paboThl.

3.3.3.3 [omkHbl GbiTe onpeneneHbl obrnacTb NPUMEHEHUsl, Lenu, 3adayun, pecypchbl, nokasaTenu
Pe3ynbTaTUBHOCTU U KPUTEPUM MOHUTOPUHIA U aHanusa.

3.3.3.4 [omxHbl ObITb YCTaHOBMNEHbI MeToAbl BHYTPEHHEro U BHeELHero obmeHa MHdopmauuen u
OTYETHOCTMW.

3.3.4 BHegpeHMe MeHeQ)KMeHTa puUcka

Heobxoaumo paspabotatb AeTanbHbld NnaH BHeOPEHWS MeHeKMeHTa pucka, 4YTobbl obecneunTb
oCylLecTBMeHe nocneaoBaTenbHbIX U3MEHEHUN 1 Tpebyemble pecypchl. [naH gomkeH ObiTb noaaepXaH
pecypcamu, HeOBXoANMbIMU ANis1 ero BbINOMHEHMUS, NpyU 3TOM BrogKeTUMpoBaHUE [OIDKHO CTaTb YacTbio
npoLecca nnaHNpoBaHUS.

lMnaH BHeOpeHMsi MeHemKMeHTa pucka HeobxoAumo npoaHanuanpoBatb B cooTBeTcTBuM ¢ MCO
31000:2009, nyHKT 5.4 pesynbTaTbl CpaBHEHUSI OOMKHblI ObITb NepeBedeHbl B OeUCTBUSA NMo obpaboTke
pucka.

lMnaH JofmkeH NOMOYb NpOCneXuBaTb OEWCTBUS MO BHEOPEHWI0 MEHEKMEHTa puUCKa M MOMOYb
obmeHy uHdopMaLmMen C BbICLUMM PYKOBOACTBOM W KOHTPOMUpYyHLMM opraHoM. [1naH Heobxogumo
aHanua3upoBaTb 1 NepecMaTpuBaTh Yepes 3anfaHMpOBaHHbIE MHTEPBarbl BDEMEHN.

MnaH gomkeH obecneynTb:

- AeTtalibHoe onnucaHme KOHKPETHbIX OEencTBui, UX NocnenoBaTenbHOCTU, UCMNOMHUTENEN W CpoOKa
3aBepLieHna. OTn pgencTBus MOryT BKInO4YaTb BHECEeHue N3MEHEHNA BO BHYTPE€HHMEe CTaHaapTbl U
pykoBoACTBa, BO3MOXHOCTU AONA pa3bACHEHUA U 06y‘-IeHVIF|, BHECEHME W3MEHEHWI B pacnpepgeneHune
OTBETCTBEHHOCTU N NOSTHOMOYMIA N OTYETHOCTb;

- MOEeHTUMKALMIO BCeX AEWCTBUI, BbIMNOMHAEMbIX Kak 4YacTb LUMPOKOMAacLUTabHbIX AeNCTBUA,
CBSI3aHHbLIX C pasBUTMEM OpraHuM3auuu, unu OEencTBUW, KOTOpble CBA3aHbl MHbIM CMOCOOOM (HampuMmep,
pa3paboTky y4ebHoro matepmana n TpeboBaHui K obydaroLmmM nuuam);

- onpegeneHune 0ba3aHHOCTEN NO BbIMOMHEHMWIO NNaHa;
- cnocobbl obMeHa nHopmaLumen o 3aBepLUEHUN, NPOABMKEHNM U Npobremax B npouecce paboThbl;
- MAeHTUUKaLUMIO 1 perncTpaLmnio KpMTepues aHanusa nnaxa.

BHeapeHue nnaHa MeHedXXMeHTa pucka MOXET 3aHsiTb HEeKOTOpOe BpeMsi [0 ero 3aBepLUeHUs,
nosToMy nnaH AomkeH 6biTb peanu3oBaH nocrnefoBaTenbHo. LlenecoobpasHo yaensTb nepBocTeneHHoe
3HayYeHNe TEM M3MEHEHUSIM, KOTOPble OKa3biBalOT Haubombllee BMUsIHAE Ha OOCTMXKEHME MOCTaBMEHHbIX
uenen. BHeapeHue nnaHa MeHeKMeHTa pucka MOXeT ObiTb NMPOBEAEHO B PasfUYHbIX MOApa3neneHmnsx
OopraHM3auMm 1 Ha pas3nUyHbIX CTaausix 3penocTu opraHM3aummn B 06nactu meHegkmeHTa pucka. BHegpernne
nnaHa MeHeMKMEHTa pucka MOXeT OblTb BbINONHEHO 6onee 3SddEKTUBHO, €Cny €ero BbINONHEHUE
06beanHUTL ¢ Apyrumm NporpaMMamy U3MeEHEHUN.

3.3.5 MoHuTOpPUHr U aHanu3

OpFaHI/l3aLI,VIF| OOJDKHa npoBOOUTb NpocCneXxuBaHue, aHanna wunu peryndapH bl (ememecqubm,
e)KGKBapTaﬂbeIIZ n T.FI.) obmeH I/IHd)OpMaLI,VIeVI C BbICLLUMM PYKOBOACTBOM O nNpoaBMXeHUN BHeOpEeHNA niaHa
MeHe)KMeHTa pucKa.

OT4eTbl O BbINOMHEHMN MfaHa MeHemKMeHTa pucka W npeanpuHUMaeMblX OENCTBUAX HeoBXoauMo
peryrnspHo BanuaupoBaTtb Mocre HenpeaybexaeHHoOro M 06bLEKTMBHOTO pPacCMOTPEHWsI UM aHanusa.
PesynbTaTbl aHanMsa [OOMKHbI BKIOYATb 3KCMEPTU3Y CTPYKTYpbl, MPOLECCOB, pUcka U BO34EeNCTBUS Ha
OKpy>KatoLLyto cpeay.

OpransauMﬂ OOJPKHa npoBOAUTb FlepMOﬂ,I/I‘-IeCKMﬁ aHannmi cTpaTtermm BbINONMHEHUA, U3MepeHusa
npoaBmXxXeHnda U nocnenoBaTtesibHOCTU BbIMNOJNTHEHUA NMNaHa MeHe)KMEeHTa PUCKa, a Takke M,El,eHTI/I(*)MKaLl,I/IM
OTKMOHEHWU OT 3TOro nnaHa. AHanu3 gormkeH ObiTb MHUUMMPOBaAH B Cly4dae, ecnu I/IﬂeHTM(*)I/ILI,MpOBaHbI
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KpuUTepun aHanmisa, n3noxXeHHble B rnrnaHe.

Heobxogumo npoBeCTn CpaBHUTEJIbHYIO OUEHKY pe3ynbTaTUBHOCTU M3MEHEHUN 1 ynpasneHuna
PUCKOM, a TaKkKe I/I,EI,eHTI/Iq)I/ILI,I/IpOBaTb I'IOJ'IyHGHHbIVI onbIT N BOBMOXHOCTU AA ynquueHvuZ.

@) CyLleCTBEHHbIX r|p06nemax npn nposeaeHMn MOHUTOPUHra HeobxoOuMO He3aMeaIMTENbHO
VIHCpOpMVIpOBaTb OTBETCTBEHHbIX JNL.

MonyyeHHble pe3ynbTaTbl HEOOXOOMMO 3aHOBO paccMOTpeTb Ha 3Tane onpegeneHus obnacTu
NPUMEHEeHWs 1 Opyrux paHHux atanax. Heobxoammo naeHTMUUMPOBATL HOBblE BUAbI pPUCKa, U3MEHEHUS
CYLLECTBYIOLLEro pucka, KoTopble Obinn obHapyxeHbl. Tekywuin cTaTtyc CTPYKTypbl AOMDKEH ObITb
3aperncTpupoBaH Ans BHegpeHus ynydwenui (cm. MCO 31000:2009, 4.6 n 5.7).

3.4 NocToAAHHOE ynyudlleHune

CprKTypa MeHeXXKMEeHTa pucka u npouecc MeHempKMeHTa puUcCKa OO KHbI ObITb npoaHann3npoBaHbl
ana OUeHKM COOTBEeTCTBUA UX CTPYKTYPbl U cogepXaHud, a TakkKe OUEHKU UX BIIMAHUA Ha NOBbILLEHUA
LUEeHHOCTN oOpraHnsaunm B COOTBETCTBUM C NOCTaBJIEHHbIMU LENAMN. Ecnu pe3ynbTatbl aHanm3a "
MOHUTOPUHIa noka3biBakoT, YTO MOryT ObITb OCyuWwleCTBJ1EHbI yny4dweHuna, TO OHU OOJDKHbI ObITb BHeOpPEHbI
KaK MOXHO CKopee.

Opranusaumu, BHegpuewmne NCO 31000, JomkHbl BbITb OPUEHTUPOBAHbLI Ha MOCTOSIHHBIN MOUCK W
BHeOpeHVEe BO3MOXHOCTEN ANnd ynydweHns. [lencteums, ncnonb3yemsle B NpoLecce nepexoaa, Takke mMoryTt
ObITb MONE3HbI AN OCYLLEeCTBNEHNS NepUoanyecKkmx NPOBEPOK OTKIOHEHUI OT npoLecca.

CyIJJ,eCTByIOT pas3nun4yHblie €nocoobl BHepeHNA NOCTOAHHOIO yny4dlleHusa, BKIoYasa cnegymouime:

- 06bIYHbI MOHUTOPVHI U aHanu3 CTPYKTYpbl MeHeI)KMeHTa pucka M npoLecca MeHe)kKMeHTa pucka,
KOTOpble NOEHTUDULMPYIOT BO3MOXHOCTM YIyYLIEHNS;

- HOBbl€ 3HaHWA, K KOTOPbIM Nnony4eH OO0CTyn;
- CyueCTBEeHHblEe U3MEHEHNA BO BHyTpeHHeVI W BHELUHeN cpene opraHmnsauyunn.

Mpunoxexne A
(cnpaBo4Hoe)

OCHOBHbI€ KOHUEeNUUn v NpUHUUNbI
A.1 O6Lwwune nonoxeHuns

B HacTosiLeM npunoXxeHun npuBefeHO 0ObSCHEHNE HEKOTOPbIX TEPMUHOB M KOHLENUWUIA (Hanpumep,
"pucK"), MPUMEHSIEMbIX B €XEeAHEBHOW MNpakTuke, KoTopble mMMmerT ocoboe 3HaveHne B NCO 31000 wu
HacTosILLLEM CTaHaapTe.

MCO 31000 onpeaensieT puck Kak "BnusiHve HeonpeaeneHHoCTH Ha uenun".

Mpumeyanue - LlenecoobpasHo, 4TOGbI MOMb3oBaTENM HACTOSALLEro CTaHAapTa O3HAKOMWUIWCH C
TepMUHaMu n onpegernieHnaAMn B JaHHOM MPUITOXXEeHUN.

A.2 Puck v uenun

OpraHusaummn Bcex TUMOB CTankvMBaloTCcs B cBoel paboTe ¢ BHYTPEHHUMU U BHELUHUMW dhakTopamn u
BO3AEWCTBUSIMKM, KOTOPblE MOTYT MOBNUATL HA CPOK W CTerneHb AOCTUXKEHWUSI MOCTaBMEeHHbIX Lenei.
BosageicTere HenomnHom nHdopmaummn 06 aTUx dpaktTopax Ha Lenum opraHM3aumnm ssBnsaeTcs PUCKOM.

Llenun, ynomsaHyTtele B MCO 31000 n HacTosiem cTaHgapTe, - 9TO pe3ynbTaThl, K KOTOPbIM CTPEMUTCSA
opraHm3aums. Kak npaBuno, atu uenu BblpaxaloT HAMEPEHUS U CTPEMIIEHUS OpraHmn3auum 1 oTpaxawT ee
SABHble W HesiBHble 3adayn, LUEHHOCTU W NpuopuUTeTbl C Yy4eTOM couuanbHbix 06s3aTenbCTs,
3aKkoHogaTesnbHbIX U obsasaTtenbHbix TpeboBaHuin. OObLIMHO yMpaBfeHWEe pPUCKOM CcTaHoBuTCA 6Gonee
MPOCTbIM, €CNU Lenu BbIpaXeHbl B M3MEpMMbIX BenuuuHax. Yacto ObiBaeT, 4TO oOpraHusauus
yCcTaHaBnMBaeT pas3HooOpasHble Luenu, npuM 3TOM  HEeCcornacoBaHHOCTb  Lenel MOXeT cTaTtb
[ONOMHUTENbHBIM UCTOYHUKOM pUCKa.
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BeposTHOCTb (WaHC) - 3TO He TONbKO BO3MOXHOCTb MOSIBMEHUA COObITUSA, HO WM peanu3auuu
nocneacTeun cobbiTvs, a Takke 3HAYUMMOCTb NOCMEACTBUM (MONOXUTENbHBIX U/MNKM oTpuuaTenbHbIX). Kak
npaBumno, cyllectsyeT AuMana3oH BO3MOXHbIX MOCMEACTBUMA CODBLITUS, N KaXOoOMYy U3 HUX COOTBETCTBYET
cobCcTBEHHANA BEPOATHOCTL. YPOBEHDb prcka MOXeET ObiTb BbipaXXeH Kak BEPOSTHOCTb BO3HMKHOBEHUS OCOObIX
nocnencTeun (BkNovas guanasoH). lNocnencteus cBsi3aHbl HENOCPEACTBEHHO C LENSAMM U BO3HUKAKOT, KOraa
Kakme-To cobbITUS MPOMUCXOOAT UM HE MPOUCXOAAT.

Puck - 310 BNMsiHne HeonpeaeneHHOCTM Ha AOCTUXKEHME LieNn HE3aBUCUMO OT KOHKpPETHOM obnacTu
Unn obCToATENBLCTB, MO3TOMY COOLITUE MM OMACHOCTb (MM APYrov UCTOYHMK pUCKa) HE OOIMKHbI ObITb
onucaHbl Kak puck. Puck gormkeH ObiTb onvcaH kak KOMOUHaLUNsi BEpPOATHOCTM BO3HMKHOBEHUS COBLITUS (Mnn
OMacHOCTU, UM UCTOYHMKA pUcKa) 1 ero NoCNeacTBUi.

lMoHMMaHMe Toro, YTO y pucka MOryT ObiTb MONOXUTENbHbIE UMM OTpULATENbHbIE NOCMEACTBUS,
SBNAETCHA LIEHTPanbHOW U XU3HEHHO BaXXHOW KOHLUEMNLUMeNn, KoTopas OOorbkHa ObITb MOHSTA PYKOBOACTBOM
opraHmsaunn. PUCK MOXET NPMHECTN OpraHn3aumm onacHoOCTU U/Mnn BO3MOXHOCTH.

Puck moxeT ObiTb co3gaH MNM M3MEHEH MOcMe MPUHATUSA pelueHus. TockonbKy nodTW Bcerga
CYLLEeCTBYeT HeKoTopasi HeonpefeneHHOCTb, CBsI3aHHas C MNPUHATMEM peLlleHuid, TO MouYTW Bceraa
cywectByeT puck. OTBETCTBEHHble 3a [OOCTWXKEHME Leneil OOMkHbI MOHWMaTb, 4TO PUCK SBMSieTCA
HensbexHon 4YacTbio paboTbl opraHMsauuu, NpU 3TOM PUCK MOXET BO3HUKHYTb UMW U3MEHWUTBCS Mocne
NPUHATUA pelleHns. PUCK, CBA3AHHBI C MPUHATUEM PELLEHWUIA, AOMKEH ObITb MOHAT NPU NPUHSATAN PELLEHNs,
TaAKOW pUCK SIBNSIETCS NpegHaMepeHHbIM. 3TO CTaHOBUTCS BO3MOXHbIM MPW MCMOMb30BaHUM npoLecca
MeHeaxXMeHTa pucka, onucanHoro B UCO 31000.

A.3 HeonpepeneHHOCTb

HeOI'Ipe,D,eJ'IeHHOCTb, KOTOpada BMeCTe C uendaMu Bbi3blBa€T PUCK, BO3HUKAET BO BHyTpeHHeI7I 7
BHELLHEN cpene paGOTbI opraHusauunn. HeOﬂpeﬂ,eﬂeHHOCTb MOXET ObITb Bbl3BaHa:

- nocnegcrtBuAMM OCHOBHbLIX COLUMOJNIOTMYECKUX, TMNCUXOJNIOTNMYECKUX W KYINbTYPHbIX d)aKTOpOB,
CBA3aHHbIX C NoOBeAeHNEM 4YerioBeka,

- BO3AEVNCTBUAMW €CTECTBEHHBIX (MPUPOAHbLIX) NPOLECCOB, KOTOPbLIE XapakTepU3yTcs NpUcyLLen Uv
N3MEHYMBOCTLI, HanpumMep, noroapl, KAMeHeHUSMN HabnAEHWIN B COBOKYNHOCTSIX;

- pe3ynbTaTOM HEMOMHOW UMM HETOYHOW MHGOPMauuW, Hanpumep, U3-3a YTepPsiHHbIX, U3MEHEHHBIX,
HeHaZeXHbIX, BHYTPEHHE NPOTUBOPEYUMBBIX U/UNMN HEOOCTYNHbIX AaHHbIX;

- W3MEHEHVMsIMM BO BPEMEHM, Hanpumep, W3-3a KOHKYpeHUWUW, TPEHAOB, HOBOW MHopMauuu,
N3MEHEeHWI OCHoBoOMoMarawLLmMx akTopoB;

- pa3HbiIM BOCMpUATNEM BO34eNCTBUS HeonpeaeneHHoCTn B pasyindHbiX nogpa3gerfieHnax
opraHunsaunm n 3anHTepecoBaHHbIX JTUL.

A.4 O6paboTka 1 ynpaBreHue puckom

O6paboTka pucka - 3TO AEWCTBUS, BbINOMHAEMbIE OpraHM3aumMen Ans U3MEeHEeHWs pucka, KoTopble
MO3BONSIOT AOCTUYb NOCTABMEHHbIX LENEN.

OOCpaboTka pucka MOXET W3MEHUTb PUCK MYTEM UIMEHEHUS WCTOYHMKA OMacHOro cobbITus
(Hanpumep, NpUMMEHEeHWe MeTOOOB YrpaBfieHMs MNO3BoNsSeT 0Oonee TOYHO onpefennTb BEPOSITHOCTb
peanu3aumm cobbITUS) MM U3MEHEHUs] OMana3oHa BO3MOXHbIX MOCMNEACTBUA U MecCTa, rae OHU MOryT
npousonTtn. ObpaboTka pucka B cootBeTcTBMM ¢ MCO 31000 aBnsieTcs NpoLeccoM, KOTOpbIN HanpaBneH Ha
n3MeHeHne n/unmn pa3paboTKy CPeACTB yNpaBieHNs U BKIOYAET COXpaHeHMe pucka.

A.5 CTpyKTypa MeHeaXXMeHTa pucKa
CTpykTypa MeHeoXMeHTa pucka cCBfidaHa C [AeNCTBUSMWM B pamMKax CUCTEMbl MeHemKMeHTa
opraHusaummn (BKM4Yas MeToAbl, NPOLECChbl, CUCTEMbI, PECYPCbl W KynbTypy), KOTOpble MO3BONSAIOT

YNPaBnsiTb PUCKOM.

XapaKTepMCTMKI/I CTPYKTYpPbl MEHEIKMEHTa PUCKa U CTENeHb ee nHTerpaunn B CUICTeMY MEHEe)KMEHTa
opraHun3aunm B KOHEYHOM cYeTe onpeaenarT Sd)(*)eKTMBHOCTb MeHe)KMEeHTa puUcka.
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CTpykTypa OOrmKHa BKMOYaTbh YETKME 3asiBMEHUSI CO CTOPOHbI BbICLLErO PYKOBOACTBA O HaMepeHuu
opraHusaumm OTHOCUTENbHO MeHemXmeHTa pucka (onucaHHble B MCO 31000 kak nonHoMoumst wu
obsizaTenbcTBa) N Noaaepxke (pecypcbl U BO3MOXHOCTb), HanpaBneHHOW Ha JOCTWKEHUE STOr0 HaMepEHUs.

BO3MOXHOCTM He CYLIEeCTBYIOT KaK eOMHM4YHasi cucTeMa Wnu anemMeHT. Bo3aMoXHOCTM BkIouYatoT
MHOFOYMCIIEHHbIE 3NEMEHTbI, UHTErpMpoBaHHble B OOLUME MPOLECChl MeHemKMeHTa opraHusauuv. OHu
MOryT OblTb YHMKamnbHbIMW C TOYKM 3pEHVsl 3adadv  YrpaBlieHUs PUCKOM (Hampumep, Co3faHue
creumanu3npoBaHHON MHPOPMALMOHHON CUCTEMbI) W/UMKM MOTYT BbITb acnekTaMmu CUCTEMbl MEHeMKMeHTa
opraHusaumu (Hanpumep, NPUMeHeHe MeTOAOB YNpPaBeHUs YeNloBe4YEeCKUMI pecypcami).

A.6 Kputepumn pucka

Kputepun pucka - 9To napameTphbl, yCTaHOBMEHHbIE OpraHM3aunen, KoTopble NMO3BOMSAKT ONUCbIBaTb
PUCK N NMPUHUMATL PELUEHUSI OTHOCUTESNBHO YPOBHS pUCKa C YH4ETOM OTHOLLEHWSI OpraHmn3auun K pucky. 3tu
peLleHMs MO3BOMSAIOT OLEHNUTb PUCK 1 BblOpaTb cnocobbl ero 06paboTku.

A.7 MeHeXXMEHT, MEHEeXKMEHT p1UCKa U yrnpaBfieHue puckom

MeHepKMEHT BKMtOYaeT CKOOpAOMHMPOBaHHbIE 0EencTBus, KOTOpble TMO3BOJIAKT PYKOBOAUTL WU
ynpaendaTb OpFaHVI3aLI,VIel7| ONa OOCTUXKEHUSI MOCTaBMNEHHbIX Lienen.

MeHemKMEHT pucka - 31O COCTaBHOW KOMMOHEHT MEHeIKMeEHTa opraHu3aumn, NOCKOJbKY BKIO4YaeT
ckoopAnHMpPOBaHHbIE OEencTBusi, CBA3aHHbIE C BO3OENCTBUEM HeonpeaeneHHOCTU Ha NocTaBlieHHbIe Lenu.
MImeHHOo noa3TomMy Ans obecne4yeHns pe3ynbTaTMBHOCTU MEeHEeIXKMEeHTa pUcka Heobxoanma MakcumarnbHas
MHTEerpauna aToro npouecca B CUCTeMy MeHeXXMeHTa U npoueccbl opraHmsauyun.

Mpunoxexve B
(cnpaBo4HoE)

MpumeHeHue npuHuunos UCO 31000
B.1 O6wume nonoxeHusn

Bce opraHusauum ynpaBnsioT pUCKOM B TOW MNU WHOW CTeneHwu, noatomy B cTaHgapte MCO
31000:2009 ycTtaHOBMEHbl OAMHHAAUAaTb MPUHLUMMIOB, KOTOpble HEOOXOAMMO BHeApuTb Ans obecneyeHus
3(PPEKTUBHOCTN MEHeIKMEHTa pucka. B npmHUmMnax MeHegXKMeHTa pycka NpuBeaeHb:

a) pa3bsiCHEHUS1 OTHOCUTENBHO 3PEKTUBHOIO YrpaBrieHNUs1 PUCKOM (Harpumep, MEHEXKMEHT puUcka
cO34aeT 1 3alMLLaeT LEHHOCTb OpraHu3aumnm);

b) xapakTepucTukm MeHeKMEHTA puUCKa, KOTOpble MO3BOMAKT MEHEMKMEHTY pucka ObiTb
appeKkTnBHLIM (Hanpumep, NpuMHUMN b), KOTOPLIA onpefensieT, YTO MeHeAXXMEeHT puUcka - HeoTbemrieMas
YacTb BCEX MPOLLECCOB OpraHu3aumn).

B ctangapte MCO 31000 kaxkabin NpUHLMN NPeACTaBrieH B BUAE OBYX YACTEMN: KpaTKOro 3aronoBka u
€ro NoapobHOro pasbsiCHEHMS.

Mpn paspaboTke UeNnen MeHemKMEHTa puUCKa OpraHusaumm HeobxooumMo y4uuTbiBaTb BCE
OoAMHHaAuaTb nNpuHUMNOB, OAOHAKO, 3HadeHue OTAellbHbIX NPUHUMNOB MOXEeT OblTb M3MEHEHO B
COOTBETCTBMU C OCOBEHHOCTAMMU NPUMEHEHNSI UX B KOHKPETHOW CUTYyaLmK.

YcnewHoe BHegpeHne J3Tux npuHUMNnoB BIKUAeT Ha pe3ynbTaTuBHOCTL WU SC*)C*)GKTVIBHOCTb
MeHe)KMEeHTa pUCKa B OpraHmn3auunun. Bcerga gomkHbl ObiTb y4TeHbl BCE OAMHHAAUAaTb NPUHUMNOB, OaXe
npn TOM, 4YTO 3Ha4YeHue OTAEJIbHbIX MPUHUMNOB MEHEI)KMEeHTa pUCKa MOXeT OblTb M3MEHEHO MCXoOs U3
ocobeHHocTel paccmanMBaemon 4HacCTn CTPYKTYpPbl 1 €€ NPUMEHEHUA.

HeCMOTpﬂ Ha TO, YTO NPUHLUMNBbI U3NOXKEHbI KPATKO, 3HA4YeHMe KaXXaoro U3 HMX OOJNKHO ObITb MOHATO,
4TO6BI 0OECNEeUNTb NX HENPEPLIBHOE BLINOJTHEHNE.

B panbHeliwem pesynbTaTbl 3TOrO BWAA aHanu3a [OMMKHbI OblTb y4YTeHbl Mpu paspaboTke w/umm
YryYlleHUn CTPYKTYpbl MEHEeMKMEHTa pucka (Hampumep, MpyW  pacrnpeieneHun OTBETCTBEHHOCTU U
NOSIHOMOYMI, NpPedoCTaBNeHMn obydyeHus, obmeHe WHJopMaLUueid C 3aMHTEepPeCcOBaHHLIMU NMLAMMU,
pa3paboTke 1 NpoBeaeHUM HeMpPepPbLIBHOrO MOHUTOPWHIA U aHanu3a peanusauuy MeHeKMeHTa pucka).
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B maHHOM npunoXeHnn npuBeaeHo onncaHne cnocobos NMPUMEHEHNA KaXaoro npuHuuna, npu 3Tom
Ana HEKOTOPbLIX N3 HUX NpUBedEHbI NpakKTUu4eckmne pekomMmeHaaunm no nx npuMeHeHuto.

B.2 MpuHuunol
B.2.1 MeHemXMeHT pucka co3gaeT U 3almiliaeT LLeHHOCTb

B.2.1.1 MpuHUMn

a) MeHeIXKMEeHT PUCKa co3aaeT U 3alimilaeT UeHHOCTb

MeHemKMEHT pucka HarmagHo CrnocobCTBYeT AOCTWKEHMIO Leneln W ynydleHuo OesiTenbHOCTH,
Hanpumep, obecrneyeHnss 300poBbsA M 6E30MacHOCTU NIOAEN, 3aLUMTbl COOTBETCTBUS 3aKoHOAATENbHbIM U APYTM
obsa3aTenbHbIM TpeGoBaHMsAM, 0BLLECTBEHHOIO NMPU3HAHKSA, 3alUMUThl OKpYXatolWwen cpeabl, kayecTBa NPOAYKLMM,
MeHeMXMEHTa NPOEKTOB, pe3ynbTaTUBHOCTU YHKLIMIA, PYKOBOACTBA W penyTaLuu.

B.2.1.2 Kak npumeHATb NnpuHUun

[aHHbIN NPUHLUMN NOMOraeT MOHATb, YTO LefNb MeHeaXMeHTa pucka COCTOMT B CO34aHMU U 3aluuTe
LEeHHOCTU opraHmsauuu, u Nomoyb B peanusauuun ee uenew. BHegpeHnue aToro npuHuuna Heobxoammo,
4TOObl MOMOYb OpraHM3aunM uAaeHTUUUMPOBATL (akTopbl (BHYTPEHHWE W/ BHELUHME), KOTOpble
WHULMUPYIOT M CO30atl0T HeonpeneneHHOCTb, BO3AEMCTBYIOLLYIO Ha OOCTWXKEHWe Lenen opraHusauun u
ynpaBnsTe UMK,

Baaumocsssb MeXxay pe3ynibTaTUBHOCTbIO MEHE)KMEHTa PUCKa U OOCTMXKEeHNEeM ycnexa opraHm3aunmn
HeobxoOuMo SIBHO npooemMoHCTpupoBaTtb U OOBECTU OO0 CBeAdeHUA BCEX BOBJIEYEHHbLIX CTOPOH. [aHHbIN
NpUHLUUN Pa3bACHAET, YTO PUCKOM Helb3A ynpaBidTb pagu Hero camoro, Ho HeobxoaMmMo ynpaendaTb pagu
DOCTMXXEHNSA NOCTaBIIEHHbIX Lienen opraHunsauunm n nx npesbilLEeHNA.

HekoTopble nokasatenu u nx 3HadeHUst TPYAHO U3MEPUTb (HanpuMep, B AEHEXHOM BbipaXeHuu), HO
OHM MOryT B 3HA4YUTENbHOW CTENEHU CNocobGCTBOBATb MOBLILEHUO MPOU3BOAUTENBHOCTU, YIYYLLIEHUIO
penytauum UK COOTBETCTBUI 3akoHodaTeNbHbIM U  06s3aTenbHbiM  TpeboBaHuAM. Yenoseueckue,
coumanbHble W 3KOMOrMYecKMe LIEHHOCTM O0COOEHHO BaxHbl MNpu  ynpasBneHun 6e30MacHOCTbIO U
obecneveHvem 340pOBbS NOAEN M CBSI3aHHBbIM PUCKOM, @ TakkKe MpW ynpaBieHUM HemaTepuanbHbIMU
aKTMBamu, MO3TOMY ONS OMNUCaHWA TakMx LIEHHOCTEW HeobXoAMMO WCMOoNb30BaTb KAYeCTBEHHbIE, @ He
KONMYECTBEHHbIE NOKa3aTenu.

B.2.2 MeHeaXMeHT pucKa - HeOTbeMIeMas 4YacTb BCeX NPOLIeCCOB opraHu3auum

B.2.2.1 MpuHuuMn

b) MeHeoKMEHT pucKa - HeOTbeMMNEMAs YacTb BCEX MPOLIECCOB OpraHM3aumm.

MeHeaXMeHT pucka - He aBTOHOMHOE AEeNCTBUE, KOTOPOEe SIBMSIETCS OTAeNIbHbIM OT OCHOBHBLIX BWAOB
OesaTenbHOCTE M MPOLECCOB opraHu3aumu. MeHemKMEeHT pucka - 4YacTb 00Si3aHHOCTEN MeHemKMeHTa W
HeoTbemIieMasi YacTb BCEX OPraHN3auMOHHBIX NMPOLECCOB, BKIOYasi CTpaTernyeckoe nnaHMpoBaHue 1 NpoLecchl
ynpaBneHusi MPOEeKTOM M YNpaBneHnsi M3MeHeHNSIMU.

B.2.2.2 Kak npMMeHATb npuHUMN

[encteuna opraHmMsaunm, BkoYas NpMHMMaeMble peLleHuns], Bbi3blBaloT pUCK. MIaMeHeHWs1 BO BHELLHEN
cpefde, KOTopble HEMOAKOHTPOSbHbI OpraHvM3auunn, MOryT WHMLMUPOBATb MOSIBMEHUS HOBOro pucka. Bce
OencTBMs M MpoLecchbl opraHuM3auun MPOUCXOASAT BO BHYTPEHHEM U BHELWHeW cpege, B KOTOpow
MPUCYTCTBYET HeonpeaeneHHoCTb. VI3 aToro cnegyer, YTo:

a) CTPYKTYypa MeHeIXKMEeHTa pUCka AOJKHa ObITb peanusoBsaHa nytem MHTErpaumm ee KOMNOHEHTOB B
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o6LLyl0 CUCTEMY MEHEOXMeHTa M B MPOLECC MNPUHATUS peLleHu opraHusauuy, He3aBMCUMMO OT TOro,
AIBMSIETCA CMCTEMa MeHeIXXMeHTa opraHu3aumMnm LOKYMEHTMPOBAHHOW MU HET; CyLLeCTBYOLME MpoLecch
MeHeXXMEHTa MOryT ObITb yNy4lleHbl NyTeM BHeApeHuUs nonoxeHu ctangapta MCO 31000;

b) npouecc meHegkMeHTa pucka O0MKeH ObiTb HEOTHEMIEMOW YacTbio AENCTBUIA, CO3AatOLLUMX PUCK;
€CIN PUCK MOHAT opraHuaaumeii nocne NpUHATAA peLleHnsl, TO He0BXOAUMO U3MEHUTb NPUHATOE peLleHue;

C) ecn OOKYMEHTUPOBAHHOW CUCTEMbl MEHEKMEHTA OpraHM3auMu He CyLLEecTBYeT, TO CTPYyKTypa
MEHeKMEHTa p1UCKa MOXKET CIY)XUTb OCHOBOW AJ1si €e Co3aaHus.

Ecnn meHemKMEHT pucka He MHTErpupoBaH B OPYrylo OESATENbHOCTb M NPoLecChbl MEHeAXMeHTa, TO
3Ta [eATenbHOCTb MOXeT ObiTb BOCNPUMHATA Kak AOMNOMHWTENbHas aAMVHUCTPaTMBHas 3agdada  unu
BropokpaTn4eckoe HOBOBBEAEHNE, KOTOPOE He CO3AaeT W/UNn He 3alLnLiaeT LEeHHOCTb.

CyuiecTtByeT ABa OCHOBHbIX METOAa NPUMEHEHNS NpUHLMNa:

- B pouecce pa3paboTku (BKMoYas nogaepxKy 1 ynydlleHne) CTPYKTYpbl MEHEOKMEHTa PUCKa;

- NPV NPMMEHEeHNM NpoLecca MeHeIXKMEHTa pUCKa K MPUHATUIO PELLUEeHWIN N CBA3aHHBbIM AEWCTBUAM.

MeTo4 BblpaXeHWUs HamepeHun opraHu3auumn (T.e. MOMHOMOYMA W obsA3aTenbCcTB) B obnactu
MEeHeXMeHTa pucka AOMKeH OblTb aHamnorM4yeH BbIPAXEHW Apyrux HamepeHwun (cm. npunoxexve C).
Besge, roe nNpuUMEHMMO, KOMMOHEHTbl CTPYKTYPbl MEHeIKMEHTa pucka AOIKHbl ObiTb BKMIOYEHbI B

KOMMOHEHTbI CYLLECTBYIOLLNX CUCTEM MEHeIKMEHTa (CM. npunoxeHne E n MCO 31000).

AyoMTOpCKME KOMMaHWMU MOTYT UrpaTb BaXKHYIO POfb MpW aHanv3e CrocobOoB MPUHATUS peLIeHUs
PYKOBOACTBOM, a Takke aHanu3a npumMeHeHusl npoLecca MeHeIXXMEHTa p1cka.

B.2.3 MeHemXMeHT puckKa - YacTb NPUHATUS PeLUeHUN

B.2.3.1 MpuHuMn

¢) MeHeKMeHT pucka - YacTb NPUHATUS peLLEeHWA.

MeHeaXMeHT pucka momoraeT nvuam, MPUHMMAKLMM peLleHns, caenatb MHOPMMPOBaHHbLINM BbIGOp,
pacnonoXxuTb NO NpuopuTeETaMm AENCTBUA U caenaTb BbIGOp Mexay anbTepHaTUBHBIMW NNaHaMu OEVCTBUN.

B.2.3.2 Kak npMMeHATb NpruHUMN

[aHHbIN MPUHUMN NOKa3biBaAET, YTO MEHEKMEHT pUCKa NEXUT B OCHOBE MPUHATUS 0O6OCHOBAHHOIMO
pelweHus. MeHeKMEHT pucka OOIMKEH OblTb MHTErPUPOBAH B AEWCTBUS, MOLAAEPXKMBAKOLME OOCTMXKEHME
uenen, uU npouecc MpuUHATUMS pelleHuMi. B npouecce npuHATMA pelleHui cregyeT nocnegoBaTernibHO
OLEeHMBaTbL PUCK U, ecnn Heobxoanmo, ero obpabaTtbiBaTth. [MPUHATME UMM HENPUHATUE PELLEHUI BKMOYaeT
PUCK N BaXKHO OCO3HaBaTb PUCK B 0OEenX CUTyauusix.

MeHempKMEHT puUcka OOMmKeH OblTb YacTblo MPUHATMS pelleHusi. PUck criefyeT yyuTbiBaTbh 3apaHee
(NPEeBEHTMBHO) [0 MPUHATUS peELUeHUs, a He No pakTy MpUHATUA peleHus. Hanpumep, cnegyowmm
obpasom:;

- pelleHns o cTpaTermdeckmx npobnemax OOIMKHbI yYMTbIBaTb HEOMPEAENeHHOCTb MPU U3MEHEHUSX
(haKkTOpOB BHELUHEN cpedbl U UIBMEHEHUI peCypCcOB opraHu3aLmu,

- npouecc I/IHHOBaLI.I/II7I OOJ1KEeH He TOJbKO y4YMUTbiBaTb HeonpeaeneHHOCTb, KoTopada onpeaendeT ycnex
WHHOBALMN, HO TaKKe PUCK, CBSI3aHHbIA C YeroBEYECKMMU, coLManbHbIMU, 3KONOrMYECKMMU acrnekTamu
WHHOBaLUMKN, TpeboBaHMsiMM 6e30nacHOCTM W COOTBETCTBMSI 3aKOHOAATENbHbIM U 0bsi3aTenbHbIM
TpeboBaHusM (Hanpumep, 6e3onacHoCTbL TOBapOB);

- B NNaHax OTHOCUTENbHO 6onblworo obbema MHBECTULMM AO0SMKHbI ObITb onpepeneHbl 3Tanbl
NPUHATUA peI.IJeHI/IIZ, Ha KOTOpbIX crnegyeT npoBOAUTb OLEHKY PUCKa.
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B nonutuke opraHusauum B ob6rnactu MeHeXMeHTa pucka u obmeHa nHdopmaLlmen 0 HEM JOSDKeH
ObITb OTpaXKeH AaHHbIN NPUHLIAN.

B AOPYrnx 4acTtax CTPYKTYpbl OpraHn3aunm cneagyet ydnTbliBaTb cnocob NPUHATUA peLleHna, Tak 4YTOObI
npouecc Ha BcCeX atanax NpuUHATUA pelleHuna Obin Sq)(beKTVIBHbIM N nocnepgoeatesibHbIM, HanpuMmep, npu
ynpasJiEHNUN NMPOEKTOM, WHBECTULIMOHHOW OLEeHKe Unu 3aKyrnkKax.

OTBETCTBEHHbIE 3a MPUHSITUE PELLEHUIN Ha BCEX YPOBHSX U BO BCEX NOApAa3fAeneHusix opraHusauum
OOIMKHbI MOHUMAaTb MONUTUKY B 00NacTM MeHemKMEeHTa pucka opraHusauumM UM OOMmkHbl obnagaTb
HeobX0AMMOW KOMMETEHTHOCTbO, YTODObI 3HMEKTUBHO MNPUMEHATH MPOLECC MEHEMKMEHTa pucka npu
NPUHATMN peleHuid. Mpu 3TOM HeOOGXOAMMO YeTKO pacnpedenuTb OTBETCTBEHHOCTb WM MOSIHOMOYMS,
obecneuntb NpodeccuoHanbHoe oby4yeHne M NPOBOAUTL aHaNM3 BbINONHEHUS paboThl.

[pakTnyeckas NoMoLLb

Ons JocTuxeHns MakcumarnbHoro addekta OT NPUMEHEHWSI JaHHOTO MpUHLMNA HeoBXOAMMO C CaMoro
Hayana nogpobHO OTBETUTL Ha CrieayroLmMe BONpoChI:

Kak npmMHUMN MOXeT NomMoydb co3faTh U 3aUTUTb LEHHOCTL?

Kak v rge B opraHMsaumm npuHumaroT peLueHVIﬂ?

KT0 BOBNeYeH B NpUHATUE peLleHnin?

Kakve 3HaHUA 1 HaBbIKM HEOOXOAMMbBI ANt TeX, KTO MPUHUMAaET pelleHusi, YTobbl caenatb MEeHEmKMEHT
puyUCKa YacTblo NPUHSATUSA PeLLeHnin?

Kak nvua, npuHumatowme pelleHms, anIOGDETGIOT 3HaHUA N HaBblKKN, B KOTOPbIX OHU Hy)K,D,arOTCFl?

Kakoe pyKkoBOACTBO 1 Nnoaaepka Heo6XoauMbl 1S CYLLIECTBYHOLLEro nepcoHana?

Kak GyayLumii nepcoHarn npv BBEAEHUM B JOIMKHOCTb OyAeT 06yYeH MeToay NPUHATUSE peLleHuin?

Kak ByayT 3aTpOHYTbl MHTEPECHI BHELLHMX 3aMHTEPECOBaHHbIX NUL?

Y70 HE0BXOAMMO M3MEHUTL B MPOLeccax NPUHATUS PELLEHUIA B opraHn3aummn?

Kak npoBoAnTE MOHUTOPUHI NPOrpecca B peanunsaunm 3Toro npuHumna?

B.2.4 MeHeaXMeEHT p1CcKa IBHbIM OOpa3omM CBA3aH C HeonpeaeneHHOCTbIo

B.2.4.1 MpuHuuMn

d) MeHegKMeHT prcka sIBHbIM 06pa3oM CBsI3aH C HeomnpeaeneHHOCTbIO.

MeHeo)KMEHT prcka YEeTKO YUUTbIBAET HEOMPEAENEHHOCTb, XapaKkTep 3TON HeonpeaeneHHOCTH U cnocobbl
ee obpaboTkn

B.2.4.2 Kak npumeHATb NpuHUMN
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I'Ipou,ecc MeHe)KMeHTa PUCKa YyHUKaneH cpeaun Apyrux TunoB MeHemIKMEeHTa TeM, YTO CBA3aH C
BO34ENCTBMEM HeonpeaeneHHOCTU Ha NoCTaBliEHHbIE Liernn. P1CK MOXHO OLEHUTBL U ycnewHo O6pa60TaTb
TOJIbKO B Clly4ae, eCli NOHATbI 0COBEHHOCTU N NCTOYHUK HeonpeaeneHHoCTH.

Opl’aHVIElaLI,VIﬂ AOJKHa pacCMOTpeTb HeonpeneneHHoOCTb BCeX TUNoB, TMpU 3TOM HeENb3A ee
HegooueHmBaThb nUnm nepeoueHnBaTb.

HanpaBneHHOCTb Ha aHanu3 HeonpenenieHHOCTM BaXkHa Takke npu Bblbope crnocoGoe o6paboTku
pvCKa, aHanuM3e BO3AEWCTBUSI M HAAEeXHOCTM METOAOB YnpaBlieHus. Takke crnegyet YuuTbiBaTb
HeonpeaeneHHOCTb, CBA3aHHYID C MNOAAEPXKKOW NpoLecca MeHemKMeHTa pucka, Hanpumep, OLEeHKU
YCMEeLHOCTU nepegadyn MHdopMaLum nNpy NpPoBeAeHUM KOHCYMbTALMA C 3auMHTepecoBaHHbIMU CTOPOHAMM
UMM OLIEHKM J0CTaTOMHOCTM BbiGPaHHbIX MHTEPBAroB MOHUTOPUWHIA AN BbiSBNEHUS U3MEHEHIA.

Jlnua, BoBne4YeHHble B ynpasneHne pUcKom, OOJKHbl NOHMMAaTb 3Ha4YeHne HeonpenerneHHoOCT!, TUnbl
N NCTOYHUKKN HeonpeaeneHHOoCTH. Konn4yectBo 1 BUObl METOA0B OLIEHKMN pucka, HanpaBlieHHbIX HA CHUXeHne
HeonpeageneHHoCTn, [OOJDKHbl COOTBETCTBOBATb Ba)XHOCTWU NPUHUMMaeMoro peweHuda, npu 3TOM
npeanoyYTuTeribHO NPUMEHATb pa3HOHanpaBJ/ieHHblE METOAbI.

lMpeanonoxeHnsi, Ha OCHOBE KOTOPbIX MPUHSTbI PELUEHUsl, OOIDKHbI OblTb 3aperncTpyMpoBaHbl B
npouecce meHemxkmeHTa pucka (MCO 31000:2009, nyHkT 5.7). lNMpegnonoxeHus oObIMHO OTpaxaloT
HeKkoTopyto hopMy HeonpeaeneHHOCTU. HeonpeaeneHHOCTb, BbISIBNIEHHAsA Ha pasnuyHbIX 3Tanax npouecca,
AOMkHa BbITb yuTeHa.

[Mpn oueHKe pucKa BaXHO OLEHUTb HEONpPeAeNeHHOCTb, CBA3AaHHYI0 C OLIEHKOW U paHXMpOBaHWEM
BEPOSATHOCTU 1 NOCNEACTBUN.

B npouecce aHanm3a pucka wu npe,qnonaraemoﬁ 06pa6OTKI/I pucka HeobxoaMMo uccnenoBaTtb
YyBCTBUTEJIbHOCTD, T.€. (baKTVI‘-IeCKOG BnnaAHMe HeonpeaeneHHoOCT Ha PUCK.

MpakTnyeckas nomoLb

Jlnua, npyHuUMarLwme peLleHnsl, OOMKHbI, Mpexae BCero, BbisiCHMTL: "KakoBbl NpeanonoXxeHus B 4aHHOM
cnyyae?" u "Kak HeonpeneneHHoCTb CBsi3aHa C MpeanonoXxeHnsmu?". 3Ta npakTuka He [JorfkHa ObiTb
orpaHuyeHa opmMarbHbIMU OLEHKaMK pUcKa, Hanpumep, oHa MOXeT OblTb NPMMEHEeHa NP NPOrHO3MPOBaHNUN.

- MNpn aHanuse BHYTPEHHEN W BHELUHEW CPeAbl OpraHvM3auMu npu onpegeneHun obractv nNpuMeHeHus,
HeobXxoaMMO uccnepoBaTtb M y4ecTb BCE 0COBEHHOCTH, CBA3AHHBIE C BbICOKOW M3MEHYMBOCTBI. JTO MCTOYHMKMN
HeonpegeneHHocTn. CnegyeT onpegenuTb CMocobbl  HEMPEPBLIBHOIO MOHWTOPMHIA W aHanusa  3TuX
ocobeHHocTen.

Ecnn HeonpepeneHHOCTb CywiecTtByeT TONIbKO B npejenax WU3BeCTHOro Auanas3oHa, TO Heobxoanmo
cneanTb 3a 3Ha4vyeHnemM HeonpeaeneHHoCcTn B JaHHOM Aunana3oHe.

B.2.5 MeHeaXMeHT pucka sABnNsieTCA  CUCTEMaTUYECKUM, CTPYKTYPUMPOBaHHbLIM W
cBOeBpeMeHHbIM

B.2.5.1 MpuHuun

e) MeHeoKMeHT pUCKa ABNAeTCA CUCTEMaTUHECKNUM, CTPYKTYPUPOBaAHHbIM U CBOEBPEMEHHbIM.

CucTeEMaTUYECKWIA, PEryMnsIPHBIA U CTPYKTYPUPOBAHHLIA MOAX0A K MEHEMKMEHTY pucka crnocobcTByeT
3(hHEKTVBHOCTU 1 YCTOMYMBLIM, CPABHUMBIM U HAAEXHBIM pesysibTaTaM.

B.2.5.2 Kak npumeHATb NnpuHUMN
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MocnenoBaTenbHbI MOAXOA K YNpaBleHWo PUCKOM B MPOLECCEe MPUHATUS PeLleHus nomoraet
obecneunTb 3 PEKTUBHOCTL paboThl U co3daeT aTMocdepy AOBEPUSA M ycnexa B opraHusaumun. Ona atoro
HeobXxoaMMO MpUMEHeHNe OpraHU3aLMOHHBLIX METOOOB, KOTOpPbIe MO3BOMAT YYUTLIBATL PUCK, CBA3AHHLIN
CO BCEMM MPUHATBIMU PELUEHUsSMU, U UCMONb30BaTh NocneaoBaTeNibHble KpUTepUM pUcka, CBA3aHHbIe C
OOCTUXEeHNeM Lienei opraHnusauum U cooTBETCTBUEM 0BNacTu NpUMeHeHUs ee AesATenbHOCTU.

CBoeBpeMEHHbIV NOAX04 NOKa3biBaET, YTO MPOLLECC MEHEIKMEHTa pUCKa NPUMEHEH B ONTMMaribHOM
TOYKE B MPOLECCE MPUHATUSA pelleHnin. YacTuyHo, 3TO 3aBUCUT OT pas3paboTaHHOW CTPYKTYpbl, K KOTOPOW
TakKe MPUMEHSIIOT 3TOT NpuHuun. Ecnn coobpaxeHnss OTHOCUTENbHO pyCKa CAenaHbl CAULIKOM PaHO WIu
CMULLKOM MO34HO, a TakKe ecrnv BO3MOXHOCTW, CBHA3a@HHblE CO CHWKEHWEM pUCKa, YNyLleHbl, TO MOryT
notpeboBaTbCsl CyLECTBEHHbIE 3aTpaThl, CBSA3aHHbIE C MepecMoTpoM pelleHusd. Heobxoammo oueHuTb u
MOHATL 3aBMCUMOCTb OT BPEMEHU yyeTa pucka, 4YTobbl onpegenuTb Hanbonee adpEKTUBHBIA NOAXOS K
MEHEeIKMEHTY pUCKa.

CTpyKTypvpOBaHHbI NOAX0A MoApa3yMeBaeT NMpUMEHEHUe npouecca MeHeKMEHTa pucka Tak, Kak
onucaHo B MCO 31000:2009, nyHkTe 5, BKNtOYasi NOAroToBKY K 3TUM AENCTBMSIM. B 3aBUCUMMOCTM OT CBOMX
noTtpebHoCTel opraHu3aumsi OOSMKHA COBMECTUTb MPUHATbIE MEeTOAbl YNpaBneHWst pucka ¢ MeTogamMu
MEHeXMeHTa (Hanpumep, MEeTOA4 CHWM3Yy BBEPX WM CBEPXY BHM3 Ha COOTBETCTBYIOLIEM YpPOBHE
MEeHeXXMeHTa opraHusauum).

B.2.6 MeHea)XMeHT pucKa OCHOBaH Ha Haunyulwen JOCTYNnHOM uHdopmaumm

B.2.6.1 MpuHUMnN

f) MeHeKMEHT pucka OCHOBbIBAETCS Ha Haumny4Lueln JOCTYNHON MHopMaLmm.

BxoaHble gaHHble ons npouecca MmeHeaXxXMeHTa pncka OCHOBaHbl Ha TaKMX UCTOYHUKaAX VIHCbOpMaLl,I/IVI, Kak
ncTopunyeckme paHHble, OonbIT, O6paTHaﬂ CBA3b OT 3aunHTepecoBaHHbIX CTOPOH, HabntogeHus, NPOrHo3bl ”
OKCMepTHble OLEHKN. OpHako nuua, npuHMMawLine pelweHnda, AOOJMKHbl NpUHMMaTb BO BHUMaHue nobble
orpaHun4yeHna OaHHbIX 1 MoAennupoBaHnA, a Takke BO3MOXHOCTU pacxom,qumVl MHEHUI cpeaun 3KCnepToB.

B.2.6.2 Kak npMMeHATb npruHUMN

[ns opraHv3aunm BaxKHO MOMNYYUTb HAUMYYLYO AOCTYNHYK UHopMaUmio, YTOBbI MMeTb NpaBuIbHOE
noHMmaHue pucka. CriegoBaTernibHO, MEPOMNPUSATUA MeHeXXMeHTa pUcKa [OOMMKHbI BKIOYaTb METOAbI
(Hanpumep, wvccnegoBaHue) cbopa W reHepupoBaHusi  UMHcopmaumu. OpHako, HecMoTps  Ha
npeanpuHMMaemble YCUNWUSA, WHOrAa [OCTynHas WHgopMauusi MoXeT ObiTb orpaHuyeHa, Hanpumep,
OXWUOAHUS OTHOCUTENbHO Oyaylwmnx cobbiTUiA MOryT ObiTb OrpaHW4YeHbl WCMONb30BaHWEM METOMOB
CTaTUCTUYECKOIO NPOrHO3MPOBaHUSI.

OpraHusaums Jo/mkHa MOHATb YYBCTBUTENBbHOCTb PELUEHUA MO OTHOLLUEHWIO K HEONpeaerieHHOCTM
MHpopmaunn. [OCTOBEPHOCTb OLEHKM puUCKa 3aBUCUT, YacTUYHO, OT TOYHOCTU U NPELU3NOHHOCTU
KpuTepueB pucka. CO0p AaHHbIX, CBA3AHHbIX C PUCKOM, (HanpuMep, AaHHbIX O BO3HWKHOBEHUW MHLMAEHTOB
n Opyron uHdopmauuu, MOMYYEHHOW Ha pakTUYeCcKMX AaHHbIX) MOXET MOMOYb MNPW CTaTUCTUYECKOM
NPOrHo3npoBaHUK.

Ha npakTuke OCHOBHOW LIEMbl0 4acTO CTAaHOBUTCA MPUHATUE peLUeHWA Ha OCHOBE (aKTUYeCKUX
[aHHbIX, XOTS 3TO He Bceraa BO3MOXHO M0 BpeMeHW Unv AOCTYMHbIM pecypcam. B Takux cuTyauusix BoIBOAb
Ha OCHOBE 3KCMEpPTHbIX OLEHOK HeobXoauMmo ob6beauHATb C OOCTYNHOW WHdopmauuein. Mpu 3ToM
HeobxoanMo n3beraTb CMeLLeHNs! B CTOPOHY 9KCMEPTHbIX OLleHOK. Kpome Toro, Ha ocHOBE MPOLUIbIX AaHHbIX
He Bcerda BO3MOXEH TOYHbIA MNPOrHo3. B cuTyauuax c noTeHUManbHO BbICOKMMM MOCNEACTBUAMMU
OTCYTCTBME MHOPMALIUM MOXET UMETb HEMEANIeHHOe AeNCTBME, eCrny eCTb AoKa3aTenbCTBa BO3MOXHOMO
Bpena, a He 6e3ycrnoBHOro lokasaTenbCcTBa Hanuuus Bpeaa.

OTOT NPUHLMN Takke NPUMEHUM Npu pa3paboTke (UNn ynydleHnn) CTPYKTYpbl MEHEKMEHTA puUcka,
MOCKOMbKY CYLLECTBYIOT acnekTbl CTPYKTYpbl, KOTOpble MOryT OMnpeaennTb yCrnex WCMoSib30BaHUS 3TOro
npuHumMna. Hanpumep, acnekTbl, CBsi3aHHbIe ¢ o6ecnevYeHnemM BO3MOXHOCTU UCCIIEA0BaHUS UMW CBA3aHHbIE
co cbopoM, aHanM3om, oOHOBMEHNEM U AOCTYMHOCTLIO MHpOpMaLuKn, HEOOXOAMMOWM ANs OCYLLECTBIEHUS
npowecca.
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[ocToBEpHOCTb U TOYHOCTb MHGOPMAaLMKM HEOBXOANMO perynsipHo aHanuaupoBaTbh Ans obecneyeHus
€€ afeKkBaTHOCTW, CBOEBPEMEHHOCTM W [OOCTOBEPHOCTM B COOTBETCTBUM C 3apermcTpupoBaHHbLIMU
npegnonoxeHnamm. Heobxoanmo obecneunts Nepnognyeckuin aHanms, a Takke nepecMoTp UM KoOpPEeKL MO
CTPYKTYpPbl MEHE)KMEHTA pUcka No nNpobreMHbIM BoNpocam.

MpakTnyeckas nomoLb

Mpn paspaboTke M npoekTupoBaHun cnocobos obmeHa MHdopmaunen ob MHUMAeHTax Heobxoammo
CHayana TwartenbHO PacCMOTPeTb LEenu WCNonb3oBaHUs WHpopmauui. Onpedenutb, MNPU PELLEHUU Kakux
BOMPOCOB MOXET MOMOYb 3Ta MHAOPMauus, KTO HacToswme n Oyaylwime ee KOHeYHble Monb3oBaTtenu, Kak
HeobxoAMMO CcopTUpPOBaTb MHAOPMAaLMIO, KaK MOBLICUTL CTENeHb COBMECTMMOCTU MHAOPMaLUW, Kak MOXHO
nony4mTb AocTyn K wmHdopmaumu. [locrne oTBeTa Ha 3TU Bompochl LenecoobpasHo paspaboTtatb dopmy
OTYETHOCTM C Y4YETOM BO3AENCTBMN WM3MEHEHWA Ha KayeCTBO MOflyYyeHHOW MWHOpMauun B OOArOCPOYHOM
nepuoge.

Heobxoaumo onucatb 06nacTe NPUMEHEHMsI MHGopMaLMK (BKITloYas perucTpauuio gatbl paspaboTki unm
M3MeHeHUs1), KoTopas [AOMKHa CTaTb 4YacTblo Goniee NoapoGHbIX U AOKYMEHTUPOBaHHBLIX OMUCaHUIA KoYeBbIX
pUCKOB (Hanpumep, peecTpa pucka). To No3BoNAET NONb30BaTENSAM PeecTpa pucka y4ecTb U3aMeHeHUst oGnacTm
NPUMEHEHWS!, KOTOPbIE MOTYT MPOU3ONTU BNOCNEACTBAN NPU BO3HUKHOBEHUM U3MEHEHMIA pUcka.

Ecnun npn oueHke MCcnonb3ylT npeanornioXxXeHua, To0 NOACHEeHUA OTHOCUTENIbHO 3TUX I'Ipeﬂl'lOJ'IO)KeHVII;I,
BKIno4aa BCe orpaHn4veHna, OJKHbI ObITb TOYHO 3aperncTpupoBaHbl U NOHATHI.

Mpu paspaboTke crnocoboB o06paboTkM pucka HeobXooMMO oOnpenennuTb, kak OyaoeT npoBOAMTLCHA
MOHWUTOPUHI NPUMEHEHWs1 CPEACTB KOHTPOMS MEeTOAOB YNpaBneHusl, kak pesynbTaTel MOHUTOPUHIA MOryT cTaTb
OOCTYNHbI NLaM, MPUHMMAIOLLMM PELLEHUS U UCMONb3YIOLWUM TakMe cpeacTaa.

B.2.7 MeHeaXXMeHT puUcka siBRnfieTCA agantTupyemMbIM

B.2.7.1 MpnHuun

g) MeHeOXMeHT pucka saBnseTca aganTupyemMbiM.

MeHempKMeHT pucka OOMmkeH COOTBETCTBOBATb BHELUHEN M BHYTPEHHEW 00nacTy npumeHeHus (cpege) u
npocunto pmucka.

B.2.7.2 Kak npMMeHATb npuHUMN

B cTrangapte NCO 31000 nanoxeH oOLWwmMn Noaxon Kk CO34aHN0 MEHEMXKMEHTA pUCKa, NPUMEHUMbIA KO
BCEM TWMam opraHu3aumii M BceM Tunam pucka. Kaxpaasi opraHuMsaumsi MMeeT KynbTypy, rokasaTtenu,
KpuTepunm pucka W obnactb MNpUMEHeHusi OesTenbHocTU. MeHemKMeHT pucka [OIMKEH Y4YuTbliBaTb
0COBGEHHOCTM OpraHn3aLmnmn 1 yaooBrneTBOpPsSTb ee NOTPeBGHOCTSM.

HeT Hukakoro eguvHCTBEHHO npaBuIibHOro cnocoba pa3pa60TKM n peann3aumm CTPYKTypbl W”
npoueccoB MeHeXKMeHTa PUCKA, NMOCKOJIbKY HeobxoaMMbl TMOKOCTb M aganTauus ons Kaxaomn opraHun3auun.
I'Ipw pa3pa60TKe cnefnyeT yunTtbiBaTb MHOIMME acCnekThbl, BKIKOYaaA pa3Mep, KynbTypy, c¢>epy AeATeNIbHOCTH,
KOHCbI/IpraU,I/IIO N CTUInb ynpaBneHusa opraHnsauunun.

PasnuuHble Buabl pucka MoryT noTpeboBaTb  pas3paboTkM M NPUMEHEHUS  Pa3fnMYHbIX
crneumanv3npoBaHHbIX MPOLEcCCOB B  opraHm3auuun. [lpoueccbl MeHedXMeHTa pucka  OOJDKHbI
cooTtBeTcTBOBaTh TpeboaHusam MCO 31000, npu 3TOM MOryT ObiTb pasnuumMsi B CUCTEMAxX, MOLENAX U
YPOBHE MPUMEHSIEMbBIX OLIEHOK pucka (Hampumep, Mpu OLEHKe pucka, CBA3aHHOro C MHAOPMAaLMOHHbLIMU
TexHonoruamu (UT), MHBECTULMOHHOIO pUCKa UMM pUCKa, CBA3AHHOIO C KOHKypeHTamu). Kaxabii npouecc
OOIKeH ObITb aganTUpoBaH 4118 onpedeneHHon Lenu.
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OcHoBHas uernb CTPYKTYpbl COCTOUT B 0becneyeHnn NpUMeHMMocCTIn npouecca MeEHeKMEHTa pucka K
NPUHATUIO peLLeHnin Hanbonee 3(pPeKTUBHBIM CNOCOBOM, KOTOPLIN OTpaxaeT NoNUTUKY opraHusauun. MNpu
3TOM B pa3paboTaHHOM CTPyKType HeobxooMMo OTpasuTb MEeCTO U CMOCOObl NMPUHATUS pELUeHU, y4ecCTb
3aKkoHofaTternbHble TpeboBaHNs Unu Apyrve BHeLHMe obsi3aTenbCTBa OpraHn3auumn.

BaxHo umeTb B BuAy, YTO agantaums He nogpasymMeBaeT pasnuyuusi B dnemMeHTax CTPYKTypbl (CM.
nyHKT 5 MCO 31000:2009) nnn astanax npouecca (cMm. nyHkT 5 MCO 31000:2009). Bce oHM BaxHbl Ans
9PPEeKTUBHOrO MEHEPKMEHTA puCKa.

[aHHbIi NPYHUKUN BaxkeH BO BpeMsi paspaboTkuM W ynydlleHUs CTPYKTYpbl MeHemMKMEeHTa pucka, a
TaKkKe npu onpeaeneHnm crnocoboB CTPYKTYPUMPOBaHUS acneKToB npoLecca.

JaHHbI NPUMHUMN MOXET Takke MokasaTb, YTO OpraHu3aums OofbkHa wuccrenoBaTb BHYTPEHHME
npobnembl, HanpuMmep, TEKy4yeCTb KaapoB (ecrnu 3TOT nokKasaTernb BbICOKMA, TO MOXeT notpeboBaTbes
NpMMEeHeHe COOTBETCTBYIOLLNX CPeaCTB KOPPEKTUPOBOK, YTOObLI 06ecnednTb BbINOMHEHNE BCEMU HOBbLIMU
paboTHWKamMKn TpeboBaHUN MeHeKMEHTa pucka).

ADanTMBHOCTb CTPYKTYpbl HeobxoauMa Ans OOCTWXKEHUS MHTEerpaumMuM c npoueccaMmu MpUHSATUS
pelleHnii opraHusauun. [pu 3TOM HeobGXoOMMO W3MEHEHME MPOLECCOB MPUHATUS peLleHuid, 4ToObl
COOTBETCTBOBATb MOAMMULIMPOBAHHONW CTPYKTYPE MEHEMKMEHTA pUCKa.

[pakTnyeckas NoMoLLb

Mpun pa3spaboTke CTPYKTYpbl MEHEMKMEHTa pMcka HeobxoauMO onpenenvTb BOBIIEYEHHbIX NUL U yYeCTb
nx TpeboBaHns n noTpebHoOCTH.

- Pabota Hap 6onee rny6okum noHMMaHuem OCHOBHbIX NoHATMI MCO 31000 moxeT noMo4vb obecneuntb
HeoOXoaMMble OXBaT, CTPYKTYpYy W MpPOLIECC MEHEeMKMEHTa pucka B COOTBETCTBMM C anbTepHaTUBHbLIMU
npusHakamyn 3pPEKTUBHOrO MeHeaXMeHTa pucka, npuBegeHHbiMM B MCO 31000:2009, npunoxeHue A.
Haob6opoT, NnoBepXHOCTHOE NMOHMMaHWE He NPUBEAET K 3TOW Lienu.

B.2.8 MeHemXMeHT pucKa yYnTbiBaeT YerioBe4eCcKkue n KyJbTypHble (pakTopbl

B.2.8.1 MpuHuuMn

h) MeHeoKMEHT pucka y4nTbiBaET YerioBe4veckne n KynbTypHble dakTopbl.

MeHepxkmeHT puUcKa npmsHaeT BO3MOXHOCTHU, BOCNPUATUA U HAMepeHNa niogen 3a npegenamMmm U BHyTpu
opraHunsauunun, KoTopble MoryT crnocobcTBoBaTh UK 3aTpyaoHATb OOCTUXEHne Lenen opraHunsauuu.

B.2.8.2 Kak npMeHATb npruHUMN

JaHHbIi NpUHUMN NOMoraeT y4yecTb NpeacTaBNeHUst U NOTPEBHOCTU 3auMHTepecoBaHHbIX nuu. Mpu
3TOM HeobXoAMMO NMoHMMAaTb, YTO Ha Takue npeacTaBleHnst U NOTpebHOCTM MOryT OKasbiBaTb BRMSHUE Ha
coumanbHble, KymnbTypHblE W WHble XapaKTEPUCTUKW. AHanuavpyemble ¢akTopbl OOMMKHbI  BKIOYATb
coumanbHble, MONUTUYECKME W KYNbTYPHbIE AcMekTbl, a TaKkke KoHuenuuio BpemeHun. O6wme Tunbl owmnbok
BKMOYaIOT cnefytoLuee:

a) OTKa3 06Hapy)KMTb paHHMEe Npn3Hakn onacHOCTU N pearnpoBaTb HaA HUX;
b) 663pasn|/|q|/|e K MHEHUSIM TNIOAEN UK OTCyTCTBUE 3HaHUN O HUX;

C) MCnonb3oBaHME YMPOLEHHbIX cTpaTerni obpaboTkum MHopMauum n HexenaHue pabotatb CO
CMOXHbIMW BOMPOCaMU;
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d) oTka3 nNpusHaTb CMOXHOCTb NPOGMNEMBI.

Mpn paspaboTke CTPYKTypbl M MPUMEHEHUM BCEX acrnekToB MpoLecca MeHeMKMeHTa pucka
HeobxoOuMMO YCTaHOBUTL TpeboBaHus, 4YTOObI MOHSATL M KUCMOMNb30oBaTb B paboTe uenoseyeckue u
KyNnbTypHble haKkTopbl.

PaspaboTka CTpykTypbl M OOMeH MWH(OPMauMM O PpUCKE [OOMMKHbI YYUTbIBATb  KYrbTYpHble
XapaKTEPUCTUKN 1 YPOBHW 3HAHUI ayauTopuu.

[pakTnyeckas nomoLLb

PyKOBO,D,I/ITeJ'IM AOOJIKHblI CBOMMU ﬂeﬁCTBMﬂMM nokasbiBaTb, 4YTO OHU CI'IOCO6CTByI'OT n nogaepxmearoTt
yBaxeHue n noHnMMmaHune nHomsuayarnbHbIX pa3nw4|/||7| J'II’O,EI,GVI.

Jlioan ueHaT, Koraa cnpalivBatoT UX MHEHME.

Kak npaBuno, opraHvsauum BO3HarpaxgawT 3a TO, YTO ANA HUX UeHHo. Ecnn BbiGop, noolipeHune u
BO3HarpaxxgeHne pabOTHUKOB HanpsMyld He CBsi3aHbl C (pakTMyeckuMm BbIMOMHEHWEM paboT B obnactu
MEeHeXXMeHTa pucka, TO ManoBeposiTHO, YTO Takasa paboTa GyaeT COOTBETCTBOBATb CTaHAAPTHLIM TpeboBaHNSM
K MEHEDKMEHTY pucka. Ycunus nogen OMmKHbl ObITb NPU3HaHbI U OLEHEHbI.

Kak npaswuno, He6naropa3yMHo nonaratbCA TOJNIBKO Ha e€4WHONMYHOE YynpaslieHue, Heobxoanmo
npuenevyeHne pasnunyHbiXx MHEHWIA, 4YTOObI paGOTaTb C PUCKOM.

[nsa TpaHCHaLMOHanbHbIX Kopnopauui 6naropa3dyMHO Npu3HaTb 3HAYeHME KynbTypbl NpU OnpeaeneHun
noseaeHus nogen.

[pakTnyeckas nomoLLb

Hwxe npuBedeHbl Npumepbl MOME3HbIX BOMPOCOB OTHOCUTENbHO YENOBEYECKUX WM OpraHM3aumOHHbIX
akTopoB.:

CprKTypa opraHun3auunn cooTBeTCTByeT I'IOTpeGHOCTFIM OpFaHI/ISaLIMM?

dopmarnbHO OTBETCTBEHHbIE NLA TOYHO UOEHTUDULIMPOBAHbLI?

Bce [OOMKHOCTHbIE WHCTPYKUMM coAaepXaT TOYHbIA MepeyeHb OTBETCTBEHHOCTU W MOJNTHOMOYUIA
paboTHUKOB?

HeicTBuTENBHO NI BCE KaHanbl 06MeHa nHgopmaumein TouUHbl U 3 hekTUBHBLI?

MHorga HeobxoaMMo NpoBEPUTL MPaBUNLHOCTb MOHUMaHWUS U MHTepnpeTaumum obMeHa uHdopmaumen Ha
BCEX YPOBHAX B OpraHv3auum?

I'Iposo,qm nn B opraHmsaunm MOHUTOPUHI MOpalibHOro Knmmarta ?

MpoBogAT N aHanMa opm B3anMoaencTBUa Mexay KoMaHgamm?

CyLIJ,eCTByIOT NN cnocoobl nony4yeHuna n npusHaHma Cnyxos, a TakKke crnocoo6bl pearnpoBaHnA Ha HUX B
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opraHu3auun, OCTaTo4HO 11 3TUX cnocoboB, 4ToObI He OOMNyCTUTb OTpMUaTENbHOIro BO3AENCTBUSA CJ'IyXOB?

CyluecTByeT N1 YeTKkoe onpeaeneHne, NepecMoTp 1 cogencTamne nonmTuke?

Ecnu B nonutnke ectb Nnpobnemsl, Heobxoaum nu aHanua npouecca?

MpuoepxuBaeTca Ny opraHnsaunst NONUTUKK 1 npoueayp? Ecnu HeT, HeoGxoaMM N OOMONHUTENbHbI
aHanua? OHM BHeLpeHbl B XN3Hb?

MpuBnekatT N BHYTPEHHNX U BHELUHUX ayAMTOPOB K BbISIBIEHUIO ONACHOTO UMM HEATUYHOTO NOBEAEHMS
paboTHMKOB B OpraHusauumn?

B.2.9 MeHeOXKMeHT pUcKa SIBNsieTCs NPO3payvHbIM U YyYMTbIBaeT MHTEpPeChbl 3aUHTePeCcOBaHHbIX
CTOPOH

B.2.9.1 MpuHUMn

i) MeHepKMEHT prcka ABNsieTCA Npo3payHbiM U YYUTbIBAET MHTEPECHI 3aUHTEPECOBAHHbBIX CTOPOH.

COOTBeTCTBytOLLI,ee N cBoeBpeMeHHOe BoOBJie4YeHne 3anHTepeCcoBaHHbIX CTOPOH W, B YaCTHOCTU, UL,
NPpUHUMaKLWKUX peLlleHnd, Ha BCeX YPOBHAX OpraHmsauunmn obecneymBaeT, YTO MEHEOXMEHT PUCKa OoCTaeTcAa Ha
Hagnexawem ypoBHe N oTBedaeT COBpeMEeHHbIM Tpe6OBaHVI9|M. 3710 nosBonseT 3aunHTepecoBaHHbIM CTOPOHaM
ObITb OOIMKHBIM o6pasoM npeactaBfieHHbIMU U ObITb yBepeHHbIMKU B TOM, 4YTO UX MHEHWe NpuHMUMaeTcAa BO
BHMMaHMe B npoLecce yCTaHOBJ1EHUA KpUTepmneB pUCKa.

B.2.9.2 Kak npMMeHATb npruHUMN

JaHHbIA NPUHUUN MOXET BO30ENCTBOBATbL HA Pa3HbIX YPOBHAX. ATOT NPUHLMMN MOXET ObITb OTpaXkeH B
nonvTuke B 0OMNacTM MeHeKMeHTa pucka opraHusaumm (Hanpumep, "Mbl 6ygem uHOpMMpoBaTb U
KOHCYNbTUPOBATbLCH C 3aMHTEPECOBAHHBIMW CTOPOHAMU Be3ae, r4e BO3MOXHO, YTOObl OHU MOHMManM Hawm
LUenu 1 MOrfnun Bblpa3WTb CBOW 3HaHUS U NPeACTaBIeHNsi, KOTOPble MOrYT MOMOYb NPY NMPUHATUN PELLUEHUN
Hallen opraHusaummn").

KoHcynbTauun ¢ 3anMHTEpecoBaHHbIMW CTOPOHaMW ABMSAOTCHA 4YacTblo 3Tana BHeApeHWs npolecca
MEeHeXMeHTa pucka U MX HeobxooumMO MNaHUpoBaTb U OTHOCUTBCS K 3TOMY OYeHb akkypaTHO. MiMeHHo
34ecb JoBepue MoxXeT BblTb MOCTPOEHO unu paspyweHo. [ns obecnevyeHns apHEKTUBHOCTA U NOBbLILLEHNS
YBEPEHHOCTU B pe3ynbTaTax, COOTBETCTBYHOLLME 3aNHTEPECOBAHHbIE CTOPOHbI AOMKHbI ObITb BOBMEYEHbI BO
BCE acnekTbl npouecca MeHeMKMeHTa pucka, BKMYas paspaboTKy mpouecca KoHCynbTauui u obmeHa
NHpopmaumen.

Mpv BHegpeHWM [aHHOrO MpUHUMMNA HeobXoauMO  y4UTbiBaTb NpoGremMbl, CBSA3aHHble C
KOH(MAEHUMANBbHOCTbIO, GE30MacHOCTbIO U YACTHOM KU3HbIO, Hamnpumep, OOCTYM K OTAEMbHbIM MyHKTaM
peecTpa pucka MOXET ObITb OrpaHUYeH.

[NpakTnyeckas NomoLLb

Mpwn 06yquvw| MEeHEeIPKMEHTY pUCKa MoryT ObITb MCMOSb30BaHbI poneBble Urpbl, CBA3aHHbIE C o6yquMeM
o6meHy MHOpMaLMEN U KOHCYbTaLMaM Mo NOAroTOBKE KagpoB B obrnactu MeHeaXXMeHTa pucka.

Heo6x04MMo OLeHUTbL CamMoYyBCTBUE NULL, NOMyYaroLWwmX MHPOPMaLIMIO.
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Heobxoaumo oGecneuntb perynsipHylo obpaTHyl0 CBSA3b, YTOObI MPOAEMOHCTPUPOBATL 3MEKTUBHOCTD
npouecca Ha NpakTuKe.

Heobxogumo NooLpPATb BbldABIeHNEe HOBbIX MHEHUIN, 3TU MHEHUS U npenctasnieHna cneanyeTt noowpaTb,
npu3HaeaTtb, LeHUTb, 1 Be3ae, rae npuMeHumMo, HeobxoamMmo obecneynTb 06paTHyro CBA3b O HUX.

B.2.10 MeHemXMeHT puCKa SABNSAETCA AUWHAMMU4YHbLIM, UTEePaTUBHbIM U pearupyrowmum Ha
M3MeHeHusA

B.2.10.1 MpuHuMn

J) MeHe,El)KMeHT puUcka aeBnaeTca AMHaMUYHbIM, UTEPaTUBHLIM U pearnpyrowmmMm Ha USMEeHEHUA.

MeHeoKMEHT pucka HenpepbiBHO pacrno3HaeT U3MEHEHUS U pearnpyeTt Ha HUX. Kak Tonbko npoucxogut
BHELWIHee Ui BHYTpEeHHee cobbiTne, obnactb NPUMEeHEeHNA UM 3HaHnA U3MEHAITCA, Heobxoanmo npoBOaAUTb
MOHUTOPUHI N NepecMOoTp PUCKOB, MPU I3TOM HOBbl€ PUCKU NOABIAKTCA, HEKOTOPble U3IMEHAKTCA, Apyrue
ncyesatror.

B.2.10.2 Kak npumeHaATbL NpUHUMN

Bce n3ameHeHus B Lensx opraHM3auuyM WM acnektax BHYTPEHHeN N BHeLWHeWn cpefbl HensbexHo
BMUAIOT Ha pUCK (Hanpumep, BHYTPEHHEE M3MEHEHNe CTPYKTYpPbl, MOSBNEHNME HOBOrO rMaBHOro NocTaBLUMKa
N1 M3MEHeHVe B 3akoHoAaTenbCTBe). AHANOrMYHO U3MEHeHUst B 06nacTtu AedATenbHOCTM OpraHusaumm
(Hanpumep, npvobpeTeHne ApYro KOMMNaHUW, WNW 3aKMioYeHWe HOBOIO OCHOBHOIO KOHTpakTa) MoryT
notpeboBatb WU3MEHEHWA B CTPYKType MeHeOXMeHTa pucka (Hanpumep, B 06ydeHun). [pouecch
MeHeXXMeHTa pucka AOMKHbI 6biTb pa3paboTaHbl C y4eTOM ANHaMUKN U3MEHEHWI OpraHn3auumn (Hanpumep,
CKOPOCTM U3MEHEHNS).

B crangapte NCO 31000 n3noxeHO OBa pexuMma MOHUTOPWMHIra M aHanu3a (4ns CTPYKTYpbl K
npouecca). Kaxapln U3 HUX npegHa3HayeH Ans CBOeW Lenu 1 Kaxabli TpebyeT oCcMbICNEHNS U peanu3aumm.

OpraHusaumsi OoMmMKHa NPOBOAWUTE MOHUTOPWHI U aHanm3 CTPYKTYpbl AN o6ecrneyeHnsl CooTBeTCTBUS
NpUHUMNAM MEHEKMEHTa pucKa, MONMTUKE B 06NacTy MeHeXMeHTa pucka U MoAAepPXKW MpUMeHeHus!
npouecca NPUHATUSI PeLLUEHWIA.

Heobxognmo Bknto4vaTtb MOHUTOPUHI WU aHanuM3 B KaXXObll W3 OCHOBHbIX 3TarnoBs npouecca
MeHeP)KMEeHTa pUucka.

OpraHu3aums omKHa NPoBOAUTb aHanM3 CBOUX METOOB yNpaBeHUss PUCKOM, YTOObI 06ecneynTb ux
HenpepbIBHYH pe3ynbTaTUBHOCTL MPU pearnpoBaHMM Ha M3MeHeHus. Hanpumep, addekTMBHOCTb METOA0B
ynpaBrieHusi 3aBUCUT OT UX MPUMEHEHMUS] KBAaNUULMPOBAHHBIMUK CrieLuanMcTaMmu, no3ToMy npu 3HaYNMbIX
M3MEHEHUSIX B COCTaBE NepcoHana Takue cpeacTBa MoryT ctatb HeadEKTUBHBLIMU.

OpFaHI/l3aLI,VIF| AOJPKHa TwaTtesNlbHO aganTtupoBaTtb nNpoueccbl MOHUTOPUHIA U aHanusa, B ocobeHHoCTH
OHM [OOMXHbl ObITb YyBCTBUTEJIbHbI K ¢>aKTopaM N3MEHEeHUA, KOTOpble MOryT OKa3aTb HanbonbLuee
Bo3gencteme. B npouecce MOHUTOPUHIa U aHann3a HeobXxoQMMO OLIEHWUTb 3Ha4YeHust KOHTPOJITNPpYyEeMbIX
nokasartenemn. I'Ip|/| 3TOM Heobxoaumo aKTyanm3mpoBaTb Takune rnokasaresim npu BO3HMKHOBEHUN N3MEHEHUN
WITN HOBbIX OBCTOATENbLCTB.

MOHUTOPUHF 1 aHanu3 - 3TO YHUKanbHble Buabl gestensHocTn (cMm. MCO 31000:2009, nyHKTbI 4.5 1
5.6). MOHUTOPUHI CBSA3aH C HENpPepbIBHbIM HabMtogeHNEM 3a OCHOBHLIMUW MapaMeTpamu Ans onpeaerneHns
MX COOTBETCTBUSI YCTAHOBIEHHbIM TpeboBaHMAM. AHanmM3 npoBOAAT NEPUOAMYECKU, OH JOJKEH ObITb
CTPYKTYpUpOBaH OTHOCUTENbHO €ro LuenuM W npegHasHavYeH ans  onpedeneHus  akTyanbHOCTM
nNpeanonoXeHW, Ha OCHOBE KOTOPbIX ObiMM MPUHATBI pelleHus (T.e. pa3paboTaHa cTpykTypa). AHanus
OOIMXKEH Takke y4eCTb BHEAPEHNE HOBbIX 3HAHUIN N TEXHOMNOMMN.
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[pakTnyeckas NnomoLLb

Mpu npumeHeHWn npouecca MeHeoXMeHTa pucka u pasdpaboTtke 3assneHus o6 obnactn npuMeHeHus
3TOr0 Mpouecca, KOMMOHEHTbl, KOTOpble Haubornee BEPOATHO MOABEPIHYTCA U3MEHEHMo (Hanpumep,
0COBEHHOCTM BHELUHeN cpefpl), AOMKHbI BbITb MAEHTUMUMPOBaHLI, CneayeT Takke NPoBOAUTbL MOHUTOPUHE UX
n3MeHeHusi. BbigBneHHble  M3MeHeHuMs  MoryT  notpeboBaTb  MEepPeoueHKM  OTAENbHbIX WM BCEX
AOKYMEHTUPOBAHHbIX PUCKOB.

PaboTHMKOB HEO6XO0AMMO MOOLPSTL, coobLLaTh O 6ECNOKOMCTBE MO NMOBOAY CYLLECTBYHOLIErO MOMOXEHUS!
BeLlen (Bknoyas HpopmMauuo 0 pa3obnadyeHusx).

Haxe HebonbluMe opraHmM3aLun OOMKHbI y4MTbiBaTh rnobanbHble M3MeHeHus, Hanpumep, rnobanbHbIn
dpuHaHcoBbin  Kpuauc 2008 rnyboko MOBMAMAN Ha HEKOTOPbIX HeDBOMbLIMX MOCTABLLMKOB, [MaBHbIMMI
noTpebuTensammn KoTopbix ObiNM opraHnsauun, CBA3aHHbIE NPSIMO UINM KOCBEHHO C BaHkpoTcTBOM OaHka. Takue
BHELWHMe cobblTs wunn obcToaTenbCTBa MOryT noTpeboBaTb MPEBEHTUBHBIX W3MEHEHUIN  CTPYKTYpPbI
MEeHeKMEHTa pucka.

B.2.11 MeHeoXMeHT p1cKa cnoco6CTBYEeT NOCTOAHHOMY YIy4LUIEHWUIO OpraHu3aumm

B.2.11.1 MpnHuMn

k) MeHemKMEHT pucka crocobCTBYET NOCTOSIHHOMY YyULIEHUIO OpraHn3aLmu.

OpraHmsame OOJIKHbI pa3pa6aTb|BaTb N NpUMEeHATb CTpaTterMn ynydueHua MeHemKMeHTa pUcka
OAHOBPEMEHHO C yny4uleHnem gpyrmx acnekrton CBOEW AeATENbHOCTMW.

B.2.11.2 Kak npuMeHATb npyMHUMN

MocTosiHHOE ynydweHve 3EEKTUBHOCTN paboTbl OpraHu3auuM B3aUMOCBSI3aHO C MOCTOSIHHBIM
ynydleHmem mnpouecca MeHemKMEeHTa pucKa. YCOBEPLUEHCTBOBAHHbIA MPOLECC MEHEXKMEHTa pucKa,
KOTOpbIA OCHOBaH Ha OLIEHKE pUCKa NPUHMMAEMbIX PELUEHUI, MOXET MOMOYb CHU3UTb HEOMPEAENEHHOCTb B
OOCTWXKEHUM Lenel, MUHUMU3MPOBATb WU3MEHYMBOCTbL M MOBbLICUTb aAanTUBHOCTbL opraHusauun. OgHako
HeobxoAMMOo cneamnTb, YTobbl MpoLecc MeHeMKMEHTa pucka He Gbln nepeycrnoXxHeH. MeHemKMEHT pucka He
OOIMKEH NPOBOAUTLCS Ha rPaHU BO3MOXHOCTEN U TMOKOCTU pearmpoBaHus.

[aHHbIN npuHUuN 0ocobeHHO BaxeH Ans opranaau,Mﬁ, KOTOpblE oOnacakTCA ucnonb3oBaTb HOBblE
BO3MOXXHOCTU ONA ynydlweHna OeATernibHOCTHU. Takne BO3MOXHOCTHU MOTYyT BO3HUKHYTb BHYTPU (Hanpmmep,

OMnbIT pearMpoBaHWs Ha WHUWAEHTbI) UMW BHE (Hanpumep, MOSIBIEHWE HOBbIX WHCTPYMEHTOB WU 3HaHWN,
CNOCOBHBIX YNYYLIMTb MEHEIXKMEHT pUCKa) OpraHnsauum.

[aHHbIN NpUHUMN CBA3aH C HenpepbiBHbIM MOWUCKOM BO3MOXHOCTEN MOBbILWEHUS 3dEKTUBHOCTU
MeHeKMeHTa pucka, HarnpuMep, BHeApsAst HOBblE MHPOPMALIMOHHbLIE TEXHOMOMMN NPU NPUHATUU PELUEHUI.

Llenn nocTosiHHOrO yny4leHus OOIMKHbI ObITb YCTAaHOBMEHbI B MONUTMKE B 0BNactM MeHemKMeHTa
pucka opraHmsaumM. Heobxoammo npoBoauTb HenpepbiBHbIA dopManbHbIii U HedopMarnbHbIn 0OMeH
nHdopmaumen ob atux uenax. MocTossHHOe yny4lleHne MOXET BKIYaTb CreaytoLlee:

- ynyduweHue CTeneHun WHTerpaunmn pedaternbHoCTn B obnactn MeHeaXmeHTa pucka B o6u.|,y+o
0eATesNlbHOCTb OpraHn3aunu;

- NMOBBbILLEHNE KaYeCcTBa OLIEHKM PUCKA;
- yry4lleHne CTPYKTYpbl, HAanpyMep, NOBbILLIEHWE KayecTBa 1 yryylleHne AOCTYMHOCTU MHGopMaLum;
- NOBBbILLEHNE CKOPOCTM MPUHATUSA PELUEHUIA.

MocTosiHHOE ynydyweHme OCHOBaHO Ha UCNONb30BaHUM Ka4YeCTBEHHbIX W KOJNMNMYECTBEHHbIX
nokKkasartenax ynydlweHus. Ecnun B pa60Te MCNOoJ1b30BaHbl NO3TanHble Noaxoabl U MoAesNn 3peniocTu, TO
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HeobxoaMMo pa3pa60TaTb nokasaTtesin NOCTOAHHOIoO ynyduweHuda, KOTOopbleé OCHOBaHbl Ha pecypcax "
KynbType opraHusauun. Heobxogumo npn3HaTb, YTO 3a4acCTyld B OCHOBe YycCrnexa nexart MHOroYucrieHHble
NnonbITKM 4YeroBeka [obuTbes ynydlweHuna. LleJ'II/I S(Zbd)eKTMBHOFO MeHe)KMEeHTa pPUCKa HanpaBeHbl
NCKINHYNTENIbHO Ha MNOBblLLEHNE BEPOATHOCTU TOro, YTO OpraHn3aunda NnonHOCTbO OOCTUTHET CBOUX uenen.
Uem 6bICTpee opraHunsauna CMOXeT OOCTUTHYTb SQD(*)GKTI/IBHOFO MeHeXXMEHTa pUCka, TeMm bornee
SQD(*)GKTVIBHO OHa CMOXeT LOCTUYb NOCTaBMEHHbIX Lenen.

Ha NpaKkTuke, And AOOCTUXEeHUA HEeKOTOPbIX yﬂy‘-ILLIeHVIﬂ MOXeT I'IOTpe6OBaTbCﬂ BpemMd, Hanpumep,
MOXeT BO3HUKHYTb HeobxoauMOCTb B OOMONHUTENBHOM 6}OD,)KeTVIpOBaHVIVI n nnaHnpoBaHUW. I'IpM
nnaHnMpoBaHUn yJ'Iy‘-ILUGHVIVI HeobxoaMmo pacCcTtaBnUTb NPUOPUTETDI, PaHXNPOBaTb BbIroAbl N OpraHN3oBaTb
npoeegeHne MOHUTOPUHIa peann3aunmn yJ'Iy‘-ILIJGHI/IVI B OpraHu3auun.

[pakTnyeckas NnomoLLb

Mpy MCNonb30BaHWM MOHUTOPWHIA U aHanM3a SMeMEHTOB CTPYKTYPbl HEOOXOAMMO NPOBOAUTL €XErOAHbIN
aHanu3 BbINOMHEHNS NPUHLUMINOB MEHEOXMEHTA PUCKa U BHEAPEHUS YIyYLIEHWA.

OpraHu3aums JomKHa OLEHWTb W NpoaHanuM3npoBaTb COOTBETCTBUE, MPUrOAHOCTb U 3hEKTUBHOCTD
CTPYKTYpbl MEHeXXMEHTa pucKa.

Heobxoaumo ncnonb3oBaTth CUCTEMY OTYETHOCTU 06 MHLMAEHTaX, YToObl MPOBECTU aHanM3 Ux NMpPUYUHLI.
Mpu aToM HeoGXOAMMO MUccredoBaTb He TOMbKO TEKyLUMe NPUYMHBLI MHUMAEHTa, HO Takke NPOBECcTW aHanua
0COBGEHHOCTEN CTPYKTYPbl MEHEPKMEHTA pUCKa, KOTopasi No3BONMNa MHUMAEHTY NPOU30NTH.

OpFaHVI3aLI,VI$| [OMKHa NPOBOAUTL MOHUTOPUHI OOCTUMXKEHWI (Hanpmmep, NPOEKT BbINOJIHEH BOBpEMA B
paMKax Bblges1eHHOro 6ro;:|,>|<eTa), YTOObI NOHATL, Kakne 0cobeHHOCTH CTPYKTYpPbl MEHEKMEHTA PUCKa NO3BONUIIN
nobutbes ycnexa n MmoryTt ObITb UCNONb30BaHbI Ans yKpenneHua ycnexa B 6y,EI,yLIJ,6M.

Mpunoxexne C
(cnpaBo4Hoe)

Cnoco6bl BblpaXxeHUs NOSTHOMO4YUIA U 0653aTeNbLCTB
C.1 O6wme nonoxeHun

B naHHOM npunoXeHun npmeeeHbl pykosoadllne ykasaHuna n ctparternn peann3aumm MOSTHOMOYNIN 1~
00s13aTeNbCTB, a Takke cnocobbl oOMeHa VIH(*)OpMaU,I/IeVI O HUX B opraHun3auunn.

Ons Toro 4ytobbl NonmHoMouns M obs3aTenbcTBa GbIMU 3PMEKTUBHBIMU, BbICLLIEE PYKOBOACTBO U
KOHTPONWpYIOLLME OpraHbl OpraHM3auMu [OIKHbl YETKO onucaTb 3auHTepecoBaHHbIM CTOPOHaM CBOW
noaxod K MeHeMKMEHTY pucka, [AOKYMEHTMpPOBaHU U OBMeHy WHdopMauuei O COOTBETCTBYHOLLUX
nonHomoumsix u obsszaTtensbcTeax. [onHomoumst B obrnactu MeHegKMeHTa pucka, kak npaBumno, NpUBOAUT K
M3MEHEHNI0 B OeATENbHOCTU, KynbType, Nonntuke, npoueccax u cnocobax BbiNonHeHUs paboT B obnactu
MEHeIXXMeHTa pucka, KOTopble AOIMKHbI ObiTb OTPaXeHbl B CTPYKTYpe MeHedKMeHTa pucka. [lonHomouns n
obszaTenbcTBa MoryT OblTb W3MNOXEHbI B KpaTKOM 3adBJieHUn, KOTopoe [AOJIKHO ObITb LLINPOKO
pacnpocTpaHeHo.

Pa3paboTka NoMHOMOYMUIA BKtoYaeT NPUHATME PeELLeHUst O HanpasBfeHuM OeNCTBUA U onpenereHne
OTBETCTBEHHbIX 33 MX BbINOMHEHME. B cylLecTByOLWMX OpraHM3aumsix pa3paboTka NONHOMOYUA BreYeT 3a
cobon nameHenus. MNMpn naeHTUpKaLunn HanpaesneHnsa AeNCTBUN OQHOBPEMEHHO HEOBXOOMMO OnpeaenuTb
0b6s3aTenbCTBa N0 UX BbIMOMTHEHUIO.

MonHomouuss 1 obsaAsaTenbcTBa - 3TO (hpyHAAMeHTarnbHasi YacTb CTPYKTYpbl MEHEKMEHTa pucka.
MonHoMouunst n 0653aTenbCTBa AOMKHbI OblTh YaCTbi0 MEHEMKMEHTA OpraHU3aumMm U CTPYKTYPbl U OOMKHbI
ObITb Y4TEHbI NpU UX paspaboTke.
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MonHomouuns 1 obsAsaTenbCTBa AOMKHbLI OTpaXaTb OAMHHAAUAaTb MPUHLMNOB MEHeIXKMEeHTa pucka,
nanoxeHHblx B UCO 31000:2009, nyHkT 3.

Ha npakTvke nonHOMOYMA M COOTBETCTBYHOLLME 0653aTenbCTBa OpraHM3aumm MoryT BbiTb BblpaXKeHbl
N BOCMPUHATBI SIBHbIM UM HEsIBHbIM Criocobom. HesiBHble cnocobbl BblpaXKeHUst (Hampumep, eXegHEeBHble
[AeNCcTBMS BbICLLUEr0 PYKOBOACTBA M KOHTPONUPYIOLIMX OpraHoB, M crocobbl AeNCTBUI, npeobnapatolme B
KynbType opraHusaumu), kak npaBuio, obecrneynBaloT 6Gornee CUIbHbIA CTUMYS, YEM SIBHble CMocOObI
BblpaXkeHUsi (Hanpumep, AOKYMEHTUPOBAaHHAs NonuTUKa B 061acT MeHeI)KMEHTa pucka).

C.2 MeToabl npeacTaBeHMs NOSTHOMO4YMI U 06s3aTeNbLCTB
C.2.1 KnoueBble XapaKTepUCTUKU
MonHoMmouusa n obs3aTensCTBa AOMKHBI COOTBETCTBOBATL CNEAYHOLUM KPUTEPUSM:

a) 6bITb COBMECTUMbIMM CO CTpaTerMyeckMm nfaHoM, Lenamu, nonutukamu, crnocobammn obmeHa
NMHopMaumne U CUCTEMON MEeHEI)KMEHTa opraHM3aumny;

b) OblTb COBMECTUMbIMU C Kputepmnamm pucka, onpegeneHHbiIM1 KOHTPOJTMPYOLWNMIN OpraHaMu;

c) cootBeTcTBOBaTh NpuHuunam MCO 31000 u BbiTb HanpaBneHHbIMU Ha yNy4ylleHne MeHeMKMEHTa
pucka B cootBeTcTBMM ¢ MCO 31000:2009 (npunoxeHue A);

d) obecneumBatb npocToTy obmeHa WHoOpmMaumendn M NPOBEpPKY Ha MNOHMMaHue BHYTPU U BHE
opraHunsauuu;

€) MMeTb 060CHOBaHHbIE OXMAAHNS YCNELLIHOMO BbINONTHEHUS;
f) ObITb OPUEHTUPOBAHHBLIMWU HA 0653aHHOCTM BNadernbLEB pycKa.

Ecnn cyulecTeyroline nosIHOMo4YnA mn obsizaTenbcTBa OopraHunsauunm B obnactn MeHemKMeHTa pucka
yXe He COOTBETCTBYIOT NepeyYncrieHHbIM Kputepudam, cnenyet npoBecTtn ABHble N HEABHbIE HeobxoauMble
N3MEHEHNA.

Mpumep - Ecnu KOHMPOUPYHWUM OP2aHOM UJU 6bICWUM PYyKoeoACmeoM MPUHSIMO
peweHue, 8 omMHoWweHUU Komopozo 6blia npoeedeHa OUEHKa pucka, 3Mo siesisemcsi MPU3HaKom
mozo, Ymo op2aHu3ayus NMPuUHsna Ha cebss o6s13amenibcmea Mo MOHUMaHUK 3MOo20 pPuUckKa.

CyLecTBEHHOW YacTblo aganTaumm NepecMoTPEHHbIX NONHOMOYMIA siBNsieTcs paspaboTka nnaHa no
N3MEHEHNI0 NoHMMaHus TpeboeaHuit. Llenb aToro nnaHa coctout B oGecrneyeHmumn Toro, YTo NoHOMOYNS U
npenMyLlecTBa OT WX BBIMNONIHEHUS LUMPOKO MOHSATbI, B HWUX BEPST, a Takke TO, 4YTO opraHusauus
nocrefoBaTtefnibHO o6MBaeTCs OCYLLECTBEHMS 3TUX MNONHOMOYMIA. [1eACTBMSA OpraHn3aumm, X cpaBHeEHNe
C 3asiBNEHUSIMU O MOMHOMOYMSAX UMEKT Haubonbllee BO3AEWCTBME Ha MPUHATUE WX Pa3NUYHLIMM
3auHTEepPeCcoBaHHbIMU CTOPOHAMM.

C.2.2 YcTaHOBneHue MNOJIUTUKA U 06A3aTeNnbCTB B O6GNlacTM MeHepXKMeHTa pucka M obmeH
MHcopmaLmen o HUX

OQHMM 13 OCHOBHBIX CMOCOBGOB BhbIPaXXEHUsI MOJIHOMOYMIA U 0OMeHa MHopMauuen O HUX SBHbIM
CrnocoboM sBNSAETCHA YCTAHOBIEHUE MONMUTMKM B 06NacTu MeHemKMeHTa pucka u obmeH MHdopmauunen o
Hen. B NCO 31000:2009, nyHKT 4.3.2 onpefeneHo, YTo opraHn3auns JOIMKHa He TONbKO TOYHO YCTaHOBUTb
CBOIO NMONUTKKY B 0611acT MEHEMKMEHTA pUCKa, HO Takke NpoBoANTbL 0OMeH MHpopMaumelt 0 Hel BHYTPU 1
BHe opraHusauun. B MCO 31000:2009, nyHKT 4.3.2 Takke MAEHTMHOULUPOBaHLI cneynansHble NOMoXeHus,
KOTOpble 0ObIYHO OTpaXKeHbl B NONMTUKE B 06NacTM MeHeKMEHTa puUcka.

Cnocobbl  BblpaXeHWst MNOMUTUKN  AOMMKHbI COOTBETCTBYIOLWLMM 00pa3oM yuuTbiBaTb MNPUHUMN
MEeHeIXMeHTa pucka g) (MeHed)KMEHT pucka AormKkeH 6biTb aganTupyembiM) U BGbiTb COBMECTMMbI C 0OLLMM
HanpasneHvem pasBuUTUS OpraHnsauuv. B npoTnBHOM criyyae nonuTuka B 06nacTv MeHeJKMEHTa pucka He
MOXeT paccMaTpuBaTbCH Kak YacTb OOLLEN CUCTEMBI, B KOTOPOIN paboTaeT opraHunsaums.

[Ona ©6onee KpynHbIX OpraHuM3auui NPUHSATME MNONUTUKM OObIMHO noapasymeBaeT pa3paboTky
dopManbHOro 3asiBNEHUs O MNOSTHOMOYMAX B 0OBMacTM MEHemKMEeHTa pucka. Takas nonuvTvka BXOoAuT
COCTaBHOW 4acTbio B 06Wwmn Habop MOMUTMK W YyTBEpXAAeTCs BbICWWM pykoBoACTBOM. O6meH
WHpopmaumern o nonuTuke B obBnacTu MeHEeOXMeHTa pucka W yCcuneHme 3TOM MOMUTUKM Heobxooumo
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npoBOAUTbL MNOCPEANCTBOM CUCTEMbLI MEHEXMEHTA OpraHn3auun.

[pakTnyeckas nomoLLb

BoBneyeHne BbICLLErO PYKOBOACTBA M KOHTPOMMUPYIOLUMX OPraHoB W MPUHATUE UMW COOTBETCTBYIOLLMX
06a3aTenbCTB ABMSAITCS KMHOYEBbIMU (hakTopaMu Ans ycnexa nporpaMm MeHemxmeHTa pucka. OpraHusauust
[OJKHa paccMOTpeTb criedytoLue Bornpochl, KOTOPbIE MOMOralT YCTAHOBUTL COOTBETCTBYHOLLME MOSTHOMOUUS U
obs3zaTenbcTBa B 06nacTi MeHeXMeHTa p1cKa:

KakoBbl cTpaTerndeckue uenu opraHM3au,vw|? [encTBUTENBHO N OHM SACHBI? YTO sIBNSAETCS SIBHBbIM U
HesIBHbIM B 3TUX LIEeNsX?

Hackonbko BbiCLLEe PYKOBOACTBO NOHUMAET MPUMPOAY M 3HAaYMMOCTb PUCKOB, PeLLEHUEe MO KOTOPbIM OHO
rOTOBO B34Tb Ha Ce6ﬂ, n BO3MO)KHOCTel7I, KOTOpble OHO NOTOBO UCMOJIb30BaTh AOS1A AOCTUXKEHUA CTpaTermn4ecknx
uenew opraHusauumn?

[0TOBO N BhICLLEE PYyKOBOACTBO YCTAaHOBUTb ACHOE N NOHATHOE ynpaBrieHne puckom B OpFaHVI3aL|,MM?

Kakue waru BbiclLee pyKOBOACTBO caenaro ans obecneyeHns Hagsopa 3a MEHeQKMEHTOM pucka?

Mpn npuHATMM peleHWn pykoBoAUTENW U pabOTHWKM MNOHMMAIOT CTeneHb, [0 KOTOPOM WM
(MHaMBMAYyanbHO) paspelLeHO MpPeAcTaBnsATb OpraHM3auuio C y4eToM MOCMeACTBUA COObITMA uin cuTyaumm?
OTHoLUeHVEe K PUCKY AOMKHO ObiTb OCHOBaHO Ha OnbiTe, MO3BOMSAOLWEM MPUHNUMAaTL 0GOCHOBaHHbIE PELUEHUS C
y4eTOM pucka.

[MoHMMaloT N pykoBOOUTENN CBON CYMMapHbIA N CBA3aHHBIN YPOBEHb pUCKa U COOTBETCTBEHHO MOTYT nn
onpefenvTb NPMeMNEMOCTb pucka?

MoHMMaloT N BbICLLEE PYKOBOACTBO U UCMOMHUTENIbHOE PYKOBOACTBO CYyMMApHbIN U CBSI3aHHbIA YPOBEHb
pvcKa Ans opraHv3aluy B Lenom?

[encTBuTeneHO nu cneumanucTtam M UCMOMHUTENBHOMY PYKOBOACTBY SICHO, YTO OTHOLUEHME K PUCKY He
SIBNSAETCS MOCTOAHHBIM? OHO MOXET ObiTb M3MEHEHO NoA BO3AEWCTBMEM U3MEHEHUS KOHBIOHKTYPbI PbIHKA U
cpeabl. MNpyn opobpeHnn BbICLIMM PYKOBOACTBOM pUCKa HEOOXOOUMO NpeaycMOTpeTb OO0 HEKOTOPOM CTENeHu
rMbkoe OTHOLLEHUE K Ero NPUMEHEHUIO.

[pn NPUHATUM peLLEeHNs NONMHOCTBLIO MU UCCREAOBaHbI NOCNeACTBUA? CprKTypa PUCKa AoJmKHa NoMoYb
pykoBoauTenam, npmn 3ToM pykoBoOUTENU NPUHUMAKOT Ha cebs COOTBeTCTBy}OLIJMIZ YPOBEHb pUCKa Gu3Heca ¢
y4eTOM NoTeHUManbHOro Bo3HarpaxxgeHus.

Kakne CyuleCTBeHHble PUCKWN BbiCLLEEe PYKOBOACTBO FOTOBO MPUHATbL Ha cebsi 1 kakne BO3MOXXHOCTU OHO
rotToBO Mcnonb3oBatb? Kakue CyLleCTBEeHHble PUCKM BbiCLLUee PYKOBOACTBO HE NOTOBO MPUHATL Ha ceba? BHe
3aBMCUMOCTW OT MOMUTMKM B obnactm MeHemXMeHTa pucka, 3aTa nonuTuKa AOSKHA OEWCTBOBaTb HapaBHE C
OpyrmMmn nonnTUKamMmm opraHmusauuun.

Monutnka pomkHa ObiTb MogaepXaHa SBHbIMM U HESABHbIMM Crnocobamu, MpaBUMbHO BbipaXeHa W
COOTBETCTBOBATb LUECTUN KPUTEPUSAM, YCTaHOBMNEHHbIM B C.2.1.

C.2.3 YKkpenneHue NnpuBepPXeHHOCTHU

Bbiclee pykOBOACTBO M KOHTPONMPYIOLME OpraHbl AOMKHbI MPOAEMOHCTPUPOBATb U YKPENNsTb
NMPUBEPXKEHHOCTb OpraHM3auun MofiHOMoYMAM U obsisaTenbcTBam B 06GnacTv MeHeLKMeHTa pucka c
MOMOLLIbIO COeANHEHUS SABHbIX U HEABHbIX AeNCTBUI, BKIOYas crieayoLume:
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- NPoACHEeHne Toro, 4T1o uenm B obnactn meHegXXMeHTa pucka moryTt ObITb CBA3aHbI U HE CBSA3aHbI C
Opyrux uendaMmm MeHepKMeHTa,

- MNPOSICHEHME TOro, 4To 3(PPEKTUBHOCTL MEHEeKMEHTa puUcka CBA3aHa C MOCTAHOBKOW Lenewn
opraHusauuu;

- obecne4veHune MHTEerpaumn aenctBui B obnactm MeHemXKMeHTa PUCKa, BbIMNOJIHAEMbIX B
COOTBETCTBMM C MOJIHOMOYMAMU, B CylleCTByrOWMe npoueccbl MeHepKMeHTa, B TOM 4Yucne rnpouecchl
cTpaTtern4eckoro MeHempkKMmeHTa, NpoeKTUpoBaHNA n OﬂepaTMBHOVI OEeATEeNIbHOCTU;

- TpeboBaHvMe NpoOBeAEeHUs PerynsipHoro MOHUTOPUHIa M OTYETHOCTU O CTPYKType M npoueccax
MEHeKMEHTA pu1cKka opraHusaumm, obecnedunBatoLLmnx NX COOTBETCTBME N 3DPEKTUBHOCTD;

- MOHWUTOPWHI afeKBaTHOCTU MOHMMAaHWSI OpraHM3aunen BWAOB CBOWUX PUCKOB, COOTBETCTBYHOLLMX
YCTaHOBIMEHHbLIM KPUTEPUSIM, W NPeanpuHATbIX AEWCTBUA MO NUKBMAAUMM NOCNEACTBMA B Ccrnyyae
HECOOTBETCTBUS 3TUM KPUTEPUSIM;

- obecneveHne nNpuHUMNAa NMAEPCTBa PYKOBOACTBA, KOraa pykoBogMTeNb NokasbiBaeT NpMMep CBOMMU
JEeNCTBUAIMU;

- BO306HOBNEHWe 0065A3aTenbCTB M MOIHOMOYMIA MPU U3MEHEHMUsIX CPOKOB, COOLITUIA WM cocTaBa
BbICLLENO PYKOBOACTBA.

Crangapt NCO 31000 moxeT ObiTb BHEAPEH BO BCEW OpraHu3auun unm B ee 4actu, Hanpumep, BO
BCMoMoraTtesnbHbIX NoApasfaeneHusix.

C.3 PykoBoacTBO Nno pa3paboTke NONTHOMO4YUA U 06513aTeNbCTB

YCTaHOBMNEHHbIE MOSTHOMOYMS B 00MacTm MeHemKMeHTa PUCKa AOOJDKHbI ObITb O6,D,yMaHHbIMVI n
y4nTbiBaTb CTpaTern4eckme nepcriektuebl U pe3ynbTaTbl KOHch'IbTaLI,VIVI C KOHTpOJIMpyWOLWMMU OpraHamMmun u
BbICLUMM PYKOBOACTBOM. OT0 NOMOXeT obecneunTb ocyulecTBrieHne NOSTHOMOYNI opraHmaauMeVl.

MonHomMmouuss n obsisaTenbcTBa HeobXoaUMO aHanmManpoBaTtb Ha TaKTU4eCKOM W CTpaTern4eckom
YPOBHAX. OpFaHI/I3aLLI/IF| OOJDKHa onpenenntb n oueHUTb Tpe6OBaHI/IF| K KOMMNEeTEeHTHOCTU, HaBblkaM N ONbITY
nepcoHana, NpoBeCTn 3KCNepTU3y NX AOCTUXKEHUA.

Heobxogumo BHMMaTeENbHO CcneguTb 3a W3MEHEHWSMWU, MPOUCXOASAMMA B COOTBETCTBMM C
MONHOMOYMSMM B OBnacTn MeHemxkMeHTa pucka. CneauTb 3a TeM, KTO PYKOBOAWUT U3MEHEHUSIMU, U KTO
Hy)XJaeTcs B PYKOBOACTBE W/WnW nopaepxke. MHoraa nameHeHust MoryT 6biTb pagukanbHbIMKU (Hanpumep,
M3MeHeHuss B TpeboBaHWAX K paboTe, MOHUTOPUHrEe (PYHKUMOHMPOBAHWUSA W MNpoueccax ynpaBneHus),
NOSTOMY CMOCOGHOCTb OpraHM3auMn K WM3MEHEHUSIM MOXET OblTb CHWXeHa. M3ameHeHus Heobxoammo
paccmaTtpvBaTb B CBSI3W C APYTMMU W3MEHEHUSIMU, KOTOpbIe HAaxodATCs Ha CTaguu peanusauuun, u
y4nTbIBaTb HEOOXOAUMOCTb UX UHTErpaLmu.

Heobxoaumo npoBOAMTb KOHCyNbTauuu ¢ paboTHMKaMW, KOoTopble OyayT B 3HAYMTENbHOW CTENEHU
3aTPOHYTbl M3MEHEHUAMW, B OCODEHHOCTM, NuMuaMy OTBETCTBEHHbIMU 3a OTAefbHble HanpaBrieHus
MeHe)KMeHTa pucka opraHusaummn (Hanpumep, obecneyeHne 340poBbs U HesonacHOCTU  MOAEw,
MeHeaXMeHT 6e3onacHocT). CMbICH N3MEHEHWI JOIMKEH ObITb MOHATEH NepcoHany.

MonHomouunst [OSMKHbI BblTb 4eTko CchopMynMpoBaHbl B NPOrPaMMHOM  3asiBIIEHWMU, KOTOPOEe
AeMOHCTpupyeT obsizaTenbcTBa opraHm3aumu.

[pakTnyeckas nomoLLb

HeKOTOpre cnocoObl AOCTUXXEHUS COOTBETCTBUS npeactaBneHbl HUXe:

- paccMoTpeHue crnocoboB pasbsiCHEHMS MOMHOMOYUIA OpraHvM3auMu U TOro, Kak OHW MOAKPEensstTCs
JanbHENLUNMN OeNCTBUAMMU;
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- pacCcMOTpPEHME CPOKOB, BIUSIOWMX Ha MOMHOMOYMUS (HEOOXOAMMO yBaXaTb HapaBHe C ApYrMu
acnekTamu OesTenbHOCTW) OpraHnsauumy, XoTa 40 TeX Mop, Noka CTPYKTypa MEeHeKMEHTa pucka MOJIHOCTbIO He
peanusoBaHa, NpenMyLLecTBa ee BHeApeHus He ByayT NONMHOCTbIO NOHATLI, MEHEKMEHT pucka He ByaeTt cTonb
xe acpdeKkTMBeH, Kak Mor 6bl ObITh);

- I/IJJ,eHTI/Id)VIKaLLVIFl KNn4eBbIX UL, OTBETCTBEHHbIX 3a WHUUMWMpOBaHME HeoOXOAMMbIX U3MEHEHUA B
noaxone K MeHe)KMEeHTY pUCKa, pykoBOACTBO U BHepeHne OencTBun no MEHEIKMEHTY PUCKa,

- onpeferneHne acnekToB CTPYKTypbl UM OEWACTBMA B 0OMacTu MeHemXMEHTa pucka, AN KOTOpbIX
HeOOXOAMM MOHUTOPUHI CO CTOPOHbI BbICLLErO PYKOBOACTBA, YNpaBrieHWe MOHUTOPUHIOM U cbopoM w
npeactaBneHneM Takom nHdopmauuu;

- BKITOMEHWE BbINOSIHEHNS MEHE)KMEHTA pUCKa B Ka4eCTBe PErynsipHON NOBECTKN AHS BO BCE KMOYeBble
coBeLllaHnAa U BCTpe4n BbiCLLEro pykoBoACTBa;

- pa3paboTka adhpeKTUBHbIX METOAOB 0OMeHa nHopmauuern o pabote MeHemKMeHTa pucka (Hanpumep,
ny6nvkaumn nipopmavumoHHoro 6ronneTeHs Ana nepcoHana B CTurne ot4yeTa no MeHeKMEHTY pucka);

- UccnepoBsaHue Kputepmnes And Havana npoeegeHna aHanusa NONTHOMOYUIA CO CTOPOHbI pykoBoAcCTBa.

Mpunoxexne D
(cnpaBo4Hoe)

MoHUTOPUHI 1 aHanu3
D.1 O6uwee

D.1.1 O6wme nonoxeHus

MpunoxeHne cOAEPXKUT pPEeKOMEeHAAUMM MO MOHWUTOPWMHTY W aHanu3y CTPYKTYpbl M NpOLECccoB
MeHeaxmMmeHTa pucka B cootBeTcTBumn ¢ MCO 31000:2009, nyHkThI 4.5, 4.6 1 5.6.

MoOHUTOPUHT 1 aHanua - ABa Tvna OEWCTBUW, HanpaBsrieHHbIX Ha onpefeneHne OOCTOBEPHOCTU
NpeanonoXeHUn U  peweHnn. T MeTodbl  WCMOMb3YT AN MNOAAEPXKKM  3PdEeKTUBHOCTU
DyHKLMOHMPOBaHUS obLLEen CTPYKTYpbl MEHEIKMEHTa pyUcka U OTAENbHbIX 3TarnoB npouecca MeHeaXXMeHTa
pucka.

MOHWTOPUHr BKMtoYaeT B cebsl HabnoaeHne akTUYecKoro BbINMOMHEHUS U CpaBHEHWE MOSyYeHHbIX
pes3ynbTatoB C OXMOaeMbiM WM TpebGyembiM BbiNofHEHWEM. MOHWUTOPUHI BKMOYAET HEMNpepbIBHYO
MpoBEPKY WM UCCnedoBaHUe, SKCMepTHoe HabnoaeHue, Kputudeckoe obcrieqoBaHve UMM HemnpepbiBHOE
onpeneneHne craTtyca, Heobxogumoe AN WUAEHTUMUKALMM OTKMOHEHWA OT YPOBHSI BbIMNOSNHEHUS
(Tpebyemoro nnm oXxmaaemoro), a Takke U3MeHeHUn obnacTu onpeaenexHuns.

AHanus BKMOYaeT NeproanYecKyro Uy BHe3arnHy NpoBepKy TeKyLLEen CMTyauum, HarnpaseHHyo Ha
BbISIBIIEHNE U3MEHEHUIA B Cpeae, NPOU3BOACTBEHHbIX U OpraHM3auMoHHbIX MeTodax paboTel. AHanu3 - 37O
Jaencteure, NpeanpyviHAToe Afst onpeaesieHnst MPUrogHOCTU, COOTBETCTBUS U PE3yNbTaTUBHOCTU CTPYKTYPbI U
npouecca Ans OOCTWXEHUST MOCTaBreHHbIX Uenei. B npouecce aHanm3a HeobxoaMmMo pacCcMOTpPeTb
pe3ynbTaThbl, NOfyYeHHblE B NPOLLEeCcCce MOHUMTOPUHrA.

Ay,D,I/IT - npouecc cucremMatun4eckoro aHanm3a Ha OCHOBe (baKTI/ILIeCKI/IX OaHHbIX Ha COOTBEeTCTBUE
YCTAHOBJIEHHbBIM KpUTEPUAM. Kaxgbin ayouT - 3TO aHalnms, HO He KaXkabl aHanus - ayont.

MOHUTOPVHI X aHanM3 COBMECTHO MOMOralT YCTaHOBUTb COOTBETCTBME (DYHKLIMOHMPOBAHUS
MEHeKMEHTa puUcKa OXUAaeMblM MokasaTensiM, HeOOXOAMMOCTb YNydlleHW, BHEAPEHUE W3MEHEHWN,
HeobXoAMMOCTb PETYNIMPOBAHNUSA UMW NEPECMOTPa CTPYKTYPbI UK OTAENbHBIX 3NIEMEHTOB NpoLiecca.

MOHUTOPVHI WM aHanu3 HanpaefieHbl Ha obecrnevyeHue pas3yMHOW rapaHTUM TOro, YTO PUCKOM
COOTBETCTBEHHO YNPaBMAT, UAEHTUDULMPYIOT HeaocTaTkM MeHedKMeHTa pucka U BO3MOXHOCTU €ero
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ynydweHuns. MOHI/ITOpMHF M aHanu3 Heobxoaummbl Onsi obecnevyeHnss NOHMMaHUS opraHmsaumeVl cBOUX
PUCKOB B COOTBETCTBUMN C KPUTEPUAMU PUCKA N OTHOLUEHUEM K PUCKY. MOHMTOpI/IHF n aHanums Tpe6y+0T
NPpUMEHEeHNA CUCTEMHOIo MHTErPUpPOBAaHHOIO Noaxoaa K cucteMme MeHeXXMeHTa opraHmn3auunm B LIefIOM.

[encTBnsa N0 MOHWUTOPWHIY M aHanu3y, a Takke MO pe3ynbTaTaM MOHWUTOPMHIa W aHanu3a, 4acTo
NCMOMb3ylT KakK CUCTEMY, CMOCODHYHO MOMOYb OOHApPYXUTb U WUCMpaBWTb crnabble MecTa, npexge 4Yem
Npou3onayT oTpuuaTenbHble BO34EWCTBUS MM 006ecneyntb YBEPEHHOCTb B TOM, YTO YPOBEHb TEKYLLEro
pyCka COOTBETCTBYET KPUTEPUSIM PUCKa OpraHu3aumm. 9T OeACTBUsSt MOTyT Takke OblTb MCMONb30BaHbl A4
NpefoCTaBfeHNs BHYTPEHHUM M BHEWHWM  3auHTEPECOBaHHbIM CTOPOHaM pPa3yMHOW rapaHTuu
3 PEKTUBHOCTUN OpraHn3aLmm.

Puck moxeTt ctaTb AONOMHUTENbHbIM (AKTOPOM WM3MEHEHWU BO BHYTPEHHEW W BHELIHeW cpefe
opraHusaumm. AHanorMyHo, MOHUTOPWHI BHELIHEW cpedbl MOXET MOBbICUTb FOTOBHOCTb OpraHu3auumn K
N3MEHEHNSIM, KOTOPblE MOTYT NPeaoCTaBUTb AOMNOSNHUTENbHbIE BO3MOXHOCTU AN ynyyleHus paboTbl nnm
HoBoBBeAeHuW. [lpy BHMUMATENBHOM OTHOLUIEHUM K TakMM  U3MEHEHWsAM, BbINOMHEHUIo paborT,
HECOOTBETCTBUAM M OWKMBKaM opraHusaumss CMOXeT MAEHTMULMPOBaTb BO3MOXHOCTU AN yNydlIeHuUs
CTPYKTYPbl MEHEKMEHTA pUCKa 1 paboTbl OpraHn3auum B LENOM.

Heobxogumo paspaboTaTb Ha MecTax BCECTOPOHHIOW Mporpammy MOHUTOPMHrA M perucrpauum
nokasaTener pucka MNpv BbIMNOSIHEHUM pPabOT, KOTOpble AOIMKHbI OblTb WHTErpMpOBaHbl C  APYrUMU
nokasatensiMu paboTbl opraHm3auuu.

lMporpamMma p[dofmkHa NOMOYb B CO34aHUM CUCTEMbI paHHero OBHapyXeHus HebnaronpuATHbIX
TPEHAOB, KOTOpble MOryT NnoTpeboBaTb BHEAPEHWS NpeaynpexaaoLnx 4encTBUN.

MOHUTOPUHF U aHanM3 No OTAENbHOCTU MOryT ObiTb HampaBneHbl HAa WHAMBWUAYaNbHbLIA PUCK MMM
HECKONbKO CBSI3aHHbIX puckoB. OHM MOryT Nomoyb (DOKYCMPOBaTbCS Ha puUcke W/unmM meTodax ero
00paboTkn nnn ynpaeneHus.

D.1.2 OTBeTCTBEHHOCTb 32 MOHUTOPWHI U aHanNu3

OG6LLY0 OTBETCTBEHHOCTbL 3a AENCTBUS MO MOHUTOPUHTY U aHann3y HeCyT KOHTPONUPYHOLLUE OpraHbl 1
BbiCLUEE PYKOBOACTBO, @ HE OpraHbl KOHTPOSS, Hanpumep, MOAPAa3LeneHust no BHYTPEHHEMY ayauTy.
[NonesHbim ponoryiHeHneMm K npoueccy OT4YEeTHOCTU CUCTeMbl MeHeXXMeHTa MOryT CcTaTb (*)yHKLI,I/II/I
obecneyveHus Ka4yecTBa, HEe3aBMCUMbIN (pyHKLI,I/IOHaJ'IbeIIZ aHalun3 n MOHUTOPUHI BbINMOJIHEHUA
obsa3aTenbHbIX Tpe6OBaHMl7’I, NOTOMY 4TO 3TU ,El,el;lCTBVIFl obecneuynBatoT anbTepHaTBHble [OaHHble O
npouecce.

[encTBusi N0 MOHUTOPUHTY WM aHanu3y MOoryT OblTb PacCMOTPEHbI C TOYKM 3PEHUSI Mepapxmyeckomn
CTPYKTYpbI. Mpn 3TOM HE06X0OAMMO pPerynsipHO NPOBOAUTL AENCTBUS MO MOHUTOPWHTY U aHanu3y Ha BbICLUUX
YPOBHSIX, YTO, NPU [OIHKHOW opraHusaumun, obecneynmBaeT camblii BbICOKMX YPOBHSIX pPe3ynbTaTUBHOCTM.
OpHako nporpamMma MOHUTOPUHIa U aHanusa JoShKHa BKIoYaTb BCe TPU 3IEMEHTA.

MporpamMmMa MOHWUTOpPUHra M aHanusa [OofkHa BepuduuMpoBaTb BHedpeHWe U 3EEKTUBHOCTb
BbIMOJIHEHNSA MONUTMKM B 06nacTu meHemkKMeHTa pucka. Cnocob pearMpoBaHUsl BbICLLIErO PYKOBOACTBA Ha
pesynbTaThbl NPOrpaMMbl MOHUTOPUHIA MOXET MOBMNUATL Ha noseaeHne paboTHMKOB. OYeHb BaXHO, YTOGbI
BbICLLIEE PYKOBOACTBO AEMCTBOBAIO Kak obpasel Ans nogpaxaHus.

D.1.3 HesaBucuMmocTb aHanums3a

HesaBucumocTb aHanusa, NpoOBOAMMOrO BHYTPEHHVMMW WM BHELHUMW CTOPOHAaMU, BbiTEKaeT U3
OTHOLLIEHMI NPOBEPSIOLLErO (aygmMTopa) U HAHUMAIOLLLEN CTOPOHbI.

Hes3aBncumocTb - ocHoBa 6eCI'IpI/ICTpaCTHOCTM aHanuaa u 00beKTUBHOCTU BbIBOAOB. I'Iposepmou.l,we n
ayaunTopbl  OOJIKHbI OblTb He3aBUCUMbl OT npoesepAeMbIX (KOHTpOﬂMpyeMbIX) HaCTOJ1bKO, HACKOJIbKO
BO3MOXHO. I'IpM 9TOM ayOuUTOPbl HE OOJDKHbI 4OMYCKaTb B pa60Te npeaB3ATOCTU U KOH(bﬂVIKTa MWHTEPECOB.

Ons ueneil BHYTPEHHEro ayaouta ayauTopbl OOSMKHbI ObiTb He3aBUCUMbI OT pPYKOBOAWUTENEN
npoBepsieMbIx nogpasgaeneHuii. MNposepstolMe U ayauTopbl OOMKHbI CTapaTbCs ObiTb OGHLEKTUBHBIMU Ha
BCEX aTanax npouecca ayauTa, 4Tobbl rapaHTUpPOBaTh, YTO pe3yrbTaTbl U 3aKioYeHUst 6as3mpyoTcs TONMbKO
Ha JoKa3aTenbCTBax.

B HebonbLlmnx opraHn3aumax 4acTto [OOCTaTOYHO TpyaHO obecneuntb NONHYKO He3aBUCUMOCTb
nposepArLnxX 1 ayantopos OT pyKosop,MTeneﬁ npoBepAaeMblX nonpa3,u,eneHv||7|, HO Heobxoammo NPUNOXUTb
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MaKCumMaribHbl€ YCUINnA, 4YTOOLI M36exaTb npeaB3ATOCTUN U KOH(bJ'IMKTa NHTEPECOB.

HesaBncumocTb npoBepArLWNX U ayguTopoB NoOMoraeT caefnatb NPOBEPKN U ayauThbl Sd)d)eKTI/IBHbIM n
HageXXHbiIM MeTOAOM NOoAAEPXKKN NMOJNMMTUKN B obnactn mMeHemKMeHTa pucka n MeToaoB ynpaBlieHU4A. 310
nomMoraeT opraHm3auumm nosiyvynTb He06xop,mmyro Mchopmau,mo, Ha OCHOBE KOTOpOVI MOoryT ObITb BHePEHbI
Heobxoaumble ynyydlweHuA.

Takue NpoBepKU YacTO OPUEHTUPOBAHbI HA NPOBEPKY COOTBETCTBUSA CTaHAapTam (BHYTPEHHUM u/vnu
BHELIHUM), npouedypaM WnM 3akoHodaTtenbHbiM  TpeboBaHuaAM. B npouecce npoBepok Takke
paccmMaTpvBalT MPUrOAHOCTb, Pe3yNbTaTUBHOCTE UM 3(PEKTMBHOCTL METOAOB YMNpPaBIieHWs, HanpuMmep,
npoBepka AencTBMI B 0bnactu MeHeIKMeHTa pucka Ha cooTBeTcTaue npuHumnam MCO 31000.

Bo MHOrMx opraHuMsauusix nNpoBOAST aHanu3 CO CTOPOHbl PYKOBOACTBA W KOHCYNbTMPOBaHUE
(HanpymMep, cunamyM COBETHWKOB MO BOMPOCaM MEHEMKMEHTA PUCKA, COTPYOHWKOB CMYXGObl KOHTpONs W
MeHe)KepoB Mo KayecTBy), B paMKkax KOTOPbIX NPOBOAAT NpoBepku. Mpu 3ToM 0 pesynbTaTax BHYTPEHHEro
ayauTa, Kak npaBuio, coobLwalT KOHTPONUPYIOLLEMY OpraHy U BbiCLLEMY pykoBoAcTBY. Llenbto npoBeaeHust
aHanusa 1 NpoBepokK sIBnsieTcs obecrneyeHne rapaHTUii KOHTPOIMPYIOLWEMY OpraHy U BbICLUEMY PYKOBOACTBY
opraHusaumm B TOM, YTO:

- KpuTepumn pmcka cCoBMeCTUMbI C LleNTAMN N YCITOBUAMMU pa6OTbI opraHunsauunu;

- UCNONb30BaH COOTBETCTBYHOLUUA CUCTEMATUYECKUA NpPOLECC AN WAEHTUMUKALMK, OUEHKN U
06paboTkm pucka, 1 aTOT NPOLIECC HENPEPBLIBHO (OYHKLIMOHUPYET;

- NpoBOAAT Heobxoanmyto obpaboTKy HegoMyCTUMOro PUCKa;

- NPUMeEHsT noaxoaswme n adpdekTuBHble cnocobbl ynpasnexHus ans obpaboTkM HegonycTMMOoro
puvcka;

- NNaHbl 06pabOTKM pUCKa YCNELIHO BHEAPSIOTCS.

HDOBe,D,eHVIe He3aBUCMMOrO aHann3a He CHUMaeT U He CHWXaeT OTBETCTBEHHOCTU M 00si3aHHOCTEN
pYKOBO}J,I/ITeJ'IeIZ no nposegeHno MOHUTOPUHIA U aHalnn3a Ha COOTBETCTBYHLLEM YPOBHE.

D.1.4 MNony4yeHne Heob6xoanmomn nHcgopmaumm

Kak n gna apyrmx acnekroB MeHeMKMEHTa pucKa, B MpoLecce MOHUTOPUHIA U aHannsa Heobxogumo
ucrnonb3oBaHWe Hawnyywen umewowenca wHpopmaumm [cm. npuHuun )], YT06bI  MHDOPMaLMA
cooTBeTCTBOBana uenu, nHdopmaums gomkHa OTHOCUTbCA K paboTe nonb3osBaTenen 1 BbiTb JOCTOBEPHA.
MorHoueHHOCTL MHAOPMaLMKU NOBLILLAETCSH, ECININ OHa CoMnocTaBnMa, NOAAaEeTCs NPOBEPKE, CBOEBPEMEHHA
1 noHATHa. MiHdopmaumsa MoxeT ObiTb NonyyeHa n3 ABYX TUMOB UCTOYHUKOB:

a) NpAMbIX AaHHbIX: HabnoaeHUss M M3MepeHust hakTUYecKUx rnokasaTeneil Wnu pesynbTaToB
npotecca;

b) KOCBEHHbIX AaHHBIX: U3MEPEHNS, NONyYEHHbIE B MPOLECCE UNN B pe3yrnbTaTe aHanumsa.

CoyeTaHne n3mepeHun n3 pasnuyHbIX MCTOYHUKOB Heobxoanmo BbibmpaTb Mcxods us notpebHocTen
(B 3aBMCMMOCTU OT AOCTYNHOCTU) Unn yaobcTea (CBOEBPEMEHHOCTb, CTOUMOCTb U T.4.).

D.1.5 OT4yeTHOCTb O Npouecce aHanu3a

OTyeTHOCTb  OOSMKHa npenocTtaBuUTb I/lHd’)OpMaLI,I/I}O KOHTpOnuMpywowmmMm  opraHam,  BbiCLLEMY
PykOBOACTBY U 3aunHTepeCoBaHHbIM CTOPOHaM oOpraHm3auum O COOTBETCTBUU PUCKA KPUTEPUAM PUCKA U
Hann4nn nnaHoB O6pa6OTKI/I pUCKa, KOTOpble MOMOryT OOCTUYb NOCTaBJIEHHbIX uenen B obnactu pUcCKa.
[ononHMTENbHO OTYETHOCTL MOXET npegocTtaBuUTb VIH(bOpMaLI,I/HO O HOBbIX Bnagax pucka.

Becb Habop wvHMoOpmauun O pucke (Hanpumep, B PeEEeCcTpe pucka) HeobXoaumo nepuoamnyvecku
06HOBNATE. TUM U YacToTa CO3[4aHMs OTYETOB 3aBMCUT OT xapakTepa, pa3mepa M obrnactv NpUMEHeHUs
OLEHKM pUCKa B opraHm3aLuu.

B pesynbTate npouecca aHanusa unu ayauta OorkeH ObiTb paspaboTaH OTYET, B KOTOPOM
Heo6XxoaMMO NOABECTU UTOMM U caenaTb 3aknioyeHne 06 oLeHKe COOTBETCTBUS YCTaHOBMEHHbIM KPUTEPUAM.
B oTyeTe MoryT GblTb MpeacTaBfieHbl PEKOMEeHAALUMU OTHOCUTENbHO YMyYlEeHUS CUCTEMbl Ha OCHOBE
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HabnoaeHUn npoBepALNX. WHorpa nposepmou.mﬂ MOXeT [OaTb npeanoXeHma HenocpeacTtBeHHO Mo
KpUtepmam pucka. HenctBns no pe3ynbTataM aHanu3a OOJIKHbI ObITb cocpenoToYeHbl Ha ynydlleHun
CUCTEMbI N HanpaBJieHbl HA NepBONPU4YnNHbI npo6neM.

D.1.6 KoppekTupyrowme gencTBus U NnoCTOAHHOE yry4llueHue

Opl’aHVI3aLI,VI9| AOoJKHa YCTaHOBUTb COOTBETCTBYHLIME TMpPOLECCHI, yToObl 06EecnevnTb akTMBHOE
paccMoTpeHune peKomer,au,MPl PYyKOBOACTBOM OpraHun3aunm n nHnumnpoBaHune BHEOPEHUA HeobxoaMMbIX
Meporlpl/IFITVIIZ. Heobxoaumo goBecTun 0o ceefeHus KOHTPOJIMPYOLWKNX OpraHoB U 3anHTEpEeCcOBaHHbIX CTOPOH
Mchopmau.mo npegnpuHnMmaemMbiX OTBETHbIX OEencTBnn 1 npoBoANTb MOHUTOPUHI 3TUX OencTBMn ao unx
NONHOro BHeApeHuA.

D.2 MOHMUTOPUHI 1 aHanu3 CTPYKTYpbl
D.2.1 O6wue nonoxeHus

LleJ'IbIO MOHUTOPUHIA W aHanmia 4aBndAeTCcA nogaepXaHue CTPYKTypbl MeHeaXMeHTa pPUCKa B
aKTyanim3ampoBaHHOM COCTOAHUN. CprKTypa HanpasneHa Ha J3yiIeMeHTbl W npoueccCbl CUCTEMbI
MeHeP)KMEeHTa opraHmn3aunn, KoTopble No3BONIAKOT ynpaBJidTb PUCKOM.

B MCO 31000:2009, nyHKT 4, npMBegeHO pPyKOBOACTBO O HEOOXOAMMbBIX 3M1EMEHTaxX CTPYKTYpbl U UX
B3aMMOCBS3M C BHYTPEHHEN 1 BHeLIHeN 06nacTbio MPUMEHEHUS 1 Cpeaon opraHusaumn.

M3mMeHeHns MOoryT npoucxoguTb BO BHYTPEHHEN WnuM BHewHen obnactn npuMmeHeHus u cpege
opraHmsaumm, noaTomMy HeobxoAMMO MNOCTOSIHHO adanTupoBaTb CTPYKTYPY MEHeKMEeHTa pucka, 4ToObl
obecneyntb ee NOCTOSAHHYI0 3PHEKTUBHOCTD.

Hdaxe npu OTCYTCTBUM BHYTPEHHUX WITM BHELIHMX W3MEHEHWA, KOTopble TPebyloT W3MEeHeHWi
CTPYKTYpbl, BCE paBHO Heobxoanmo obecneunTb, YTOOLI B No6oe Bpemsi CTpykTypa OYHKLUMOHUPOBana, Kak
3annaHupoBaHo. [ns opraHusauun, nepexoasawmx K npumeHeHuto MCO 31000, MoXeT BO3HUKHYTb
HeobOXO4MMOCTb MPOBEPKN 3NIEMEHTOB CTPYKTYpbl NnaHa BHeOpeHusl, 4ToObl obecnevnTb ero KoppekTHoe
ocywiectBneHue. [Ons opraHusauuin, kotopble yxe BHegpunm MCO 31000, Heobxogmmo obecneunTb
NPOBEPKY HanM4nsi U HENPEPBLIBHOTO (PYHKLIMOHNPOBAHMS KOMIMOHEHTOB CTPYKTYPbI, KaK 3aniaHupoBaHo.

D.2.2 OTBeTCTBEHHOCTb

Mpu pacnpegeneHun oba3aHHOCTEN B 06nacTn MeHegKMeHTa pucka pPyKOBOAMTENW, OTBETCTBEHHbIE
3a obecnevyeHne perynsapHoOro aHanmuM3a M MOHWTOPWHra CTPYKTYpbl Ha COOTBETCTBME YCTAHOBIIEHHbLIM
nokasatensm, OTBETCTBEHHOE NWUO (Hanpumep, PyKOBOAUTEMb BbICWIEro 3BeHa) unu noapasgeneHue
opraHusaumm (HanpvmMep, OTAeN MeHe)KMeHTa pucka) AOIKHbl CTaTb XPaHUTENAMW CTPYKTYpbl, WX
KrtovyeBas OTBETCTBEHHOCTb [AOMMKHA COCTOATb B TOM, 4TOObl 06ecneyvnTb MOCTOSHHYIO 3EKTUBHOCTD

CTPYKTYpbI.

D.2.3 YcTtaHOBneHune 6a30BOro ypoBHA

OpraHu3aums OOfmKHa YCTaHOBUTb 0a30Bbli YpPOBEHb MEHEMXMEHTa pucka B opraHu3auuun. 1ot
YPOBEHb MOXET ObITb ONMCaH pasnuMYHbIMK Crocobamm, HO JOSKEH BKIOYATD:

a) anemMeHTbl cTpykTypbl (cM. MCO 31000:2009, nyHkT 4.3), KOTOpble O0OecneuYnBaOT BO3MOXHOCTb
OOCTWXKEHUSI MOCTaBIIEHHbIX LieNew;

b) cTeneHb nogaep>xku, OKa3blBaeMomn KOHTpoOnMpyrwwmMmm opraHamm u BbICLULMM PYKOBOACTBOM,
KOTOpasaA BblpaXeHa 4epe3 nosiHoMo4ua m obsizaTenbcTBa B 0611acTM MEHeMXMeHTa pucka (KOTOpaﬂ 4acTo
BblpaXxaeTcsa B (bopme NonUTUKM B 0bnacTn MeHegKMeHTa pVICKa).

MpenHasHayeHHas opMa W apxuUTeKTypa CTPYKTYpbl MEHEeKMEHTa pucka [OOMKHblI ObITb
3aperncTpupoBaHbl nocrie paspaboTky, a MHopMauusa 0 HUX AOCTYMNHA, HafnpuMep, B Buge Tabnuupl (Cwm.
Tabnmyy D.1). 310 nomoraeT co3gaTb OCHOBY WM OPUEHTUP [OMsi CPaBHEHUW, KOTOPbIA MOXET ObITb
MCMOMb30BaH B MpoLecce MOHUTOPWHIa 1 aHanusa.

Tabnuua D.1 - Mpumep Tabnuubl NepeyvHs af1EMEHTOB CTPYKTYpbI
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aHanmaa: Xx/xx/xx

OnemeHT Obnactb Llenn KntoyeBble OTBETCTBEHHOCTb Mepbl no Cratyc
NPUMeHEeHNsI nencTeus 1 rpaduk pabot BHEAPEHUIO BbIMNOSHEHWUSI
OTBeTCT- YpoBeHb Moanepxka - Onpegenenne |- N3paHne
BEHHOCTb OTBETCTBEH-  [TeKyLlen KpUTEpUeEB; NONUTUKN;
HOCTU NONUTUKN
opraHvsauum B |- co3gaHue - paspaboTka
obnactu OTYETHbIX rpacpmka u
MeHeK- [JOKYMEHTOB; mMaTpuubl
MeHTa pucka OTBETCTBEH-
- Aaenerupo- HOCTW;
BaHue
NOSTHOMOYUIA - naTa
cnepytoLLero
aHanusa
Pecypchi: OpraHunsa- ObecneyeHne |- PaspaboTka - PaspaborTka: - OewncTeue:
O6y4eHne LIMOHHbIN 3M1EMEHTOB peKOMEH- MeHeaX- exeme-
YPOBEHb MeHeX- nauum; MeHTa pucka CSAYHbIN OTYET;
MeHTa pucka opraHusauuu;
Ansi npouecca |- paspaboTka - Ka4yecTBO:
o6y4eHus. nporpammbl - Aetanusauus: |onpoc unm
Obecne- obyyeHns; MeHeIK- ayaut
yeHne MeHTa nogpas-  |obyyeHus
JOCTynHocTn |- obecneveHve |geneHun
0o6HOBNEHU B [00yyeHus
npouecce npenoga- - pata
06y4eHus BaTenewn cnepytoLLero

OpraHmsaum OOJKHa YCTaHOBUTb MNOKas3aTesnn BbINOJTHEHUA pa60T, KOTOpble CBA3aHbl C LendaMu

opraHmM3aumMm W sBASIOTCS MNPU3HAKOM Pe3ynbTaTUBHOCTU OOLLEN CTPYKTYpbl
MokazaTenu BbINOMHEHUS, MHOTAa Ha3blBaeMble OCTaTOYHBLIMU NOKa3aTensiMm, BKIOYaOT:

- MUHUMOEHTbI, aBapun n OLUNGKM;

- (paKkTU4eckne notepu;

- HECOOTBETCTBUA;

- )anobbl noTpebuTenen;

- Heynna4eHHbI Jorr;

- TOTOBHOCTb CUCTEMBbI,

- CTeneHb JOCTUXKEHMA Lenen opraHusauunu;

- CTeneHb OOCTUXKEHUS Lenen MeHeaKMeHTa pUcCKa.

D.2.4 OueHKa N3MeHEeHNN XapaKTepUCTUK U cpeabl OpraHM3auum

MeHep)KMeHTa pUCKa.

OpraHu3aumsa JOfmKHa YCTaHOBUTb HanuMyne martepuasnbHbiX U3MEHEHWA BHYTPEHHEN UMW BHELLHEW
cpeabl 1 061acTu NPUMEHEHUS C MOMEHTa pa3paboTKM UMM U3MEHEHUSI CTPYKTYPbl MEHEXKMEHTA pUCKa.

[pakTnyeckas NnomoLLb

- CTPYKTYpYy;

BHyTPEHHVIe XapaKkTepuUCTUKK, KOTopble MOTyT MUSMEHUTbCA, BKITHO4YaloT:
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- MeTOoAdbl ynpaBneHna n Tpe6OBaHVIF|;

- NONUTUKY, BHYTPEHHWUEe CTaHOapTbl U Mo4enn;

- AOroOBOpPHbIE TpeGOBaHVIﬂ;

- cTpaTernyeckMe M OnepauMoHHble CUCTEMbl, 3aTPOHYTble BHYTPEHHUMW WM BHELIHUMKU dakTopamm
(Hanpumep, sMeHeHue 3akoHoAaTenbHbIX M 06s3aTenbHbIX TpeboBaHun);

- BO3MOXHOCTM W pecypcbl (Hanpumep, (OUHAHCOBBIN KanuTan, penytauus, kanutan, Bpems, Ioau,
npoLecchl, CUCTEMbI U TEXHOMOTUN);

- 3HaHWUA, HaBbIKN U MHTENNEKTyallbHasA COBCTBEHHOCTD;

- VIH(*)OpMaLWIOHHbIe CUCTEeMbI N MOTOKW;

- coumnanbHoe, 3KONorn4eckoe n KyrnbTypHOEe noBeaeHne;

- gpyrme npnoputeTbl U NOCTyNaThbl OpraHn3aunmn, KOTopble MOryT ObITb BOCMPUHATbLI KaK KOHKypupyroLwine
C HaMepeHnaMun opraHnusaummn B obnactu MeHegKMeHTa pucka.

Begywme nokasatenu, KOTOpble MOryT yKasaTb Ha M3MEHeHUs BO BHELHeWn cpede u obnactu
npumeHeHusl, obblYHO onpedensoT No oT4eTaM U 063opam, KOTOpble OTpaxarT U3MEeHEHUs U TpeHAabl B
cchepe NPOMbILLNIEHHOCTH, B KOTOPOK paboTaeT opraHnsaums.

MprMepbl BKIOYAIOT:

- TOBapHyK OLEHKy, MnokasaTenn OaHKOBCKOrO MpoueHTa, GOHyCbl, OOMEHHbIE KypCbl, WHAEKCHI
POHO0BOrO pbIHKA, UHOEKC NOTPEOUTENBCKUX LEH (TpeHa);

- UHOEKC (TpeHna);

- YPOBEHb UMW MHUUOEHTbI MOLLEHHUYECTBA B NOAOGHbLIX OpraHM3auunsx;

- 06beM pbliHKa M NOTEHUMAnN pocTa, a Takke BHe3arnHble MU3MeHeHUsI B 06bemMax 3aKkas3oB;
- MONUTUYECKYIO 1 cCoLManbHY0 CTabUINbHOCTb, CoLManbHOe HELOBOMLCTBO U aKTUBHOCTb.

Ecnn obnacTb NpUMMEHEHUss U cpeda opraHusauMn U3MEHWNUCb, TO HeoBXoAMMO MNepecMoTPeTb
CYLLIECTBYIOLLYIO CTPYKTYPY MEHEXKMEHTA PUCKa C Y4ETOM BbISIBIIEHHbIX U3MeHeHUIA. Llenbio aToro sensercs
NOATBEpPXAEHME MPUrOAHOCTU CTPYKTYPbl M MNPOLECCOB YCTAHOBMEHHbIM LENaM W  npuopuTetam
opraHu3aumu.

B pesynbTaTe aHanusa opraHvsaumsi MOXeT U3MeHUTb 6a30Bbli YPOBEHb CTPYKTYPbl MEHeAKMeHTa
pucka.

Mpumep 1 - UsmeHeHUss e cmpykmype opa2aHu3ayuu mo2ym nompeboeams nepecmMompa
nonumuku e ob6nacmu MeHeO)XMeHma pucka U nepepacnpedesieHuss omeemcmeeHHocmu U
pecypcoe 0ns aghghekmueHo20 ynpaesieHusi. Ecnu pasMep opa2aHu3ayuu yeenu4usicsi, Hanpumep,
U3-3a C/IUSIHUSI unu npuobpemeHusi KoMnaHull, mo Heobxodumo nepecmompems o6bLemM pecypcos,
ebidenisieMbIX Ha MeHeO)XXMeHmM puckKa, u nposecmu NodpobHbIl aHanu3 ecex pasnuyull 8 nooxode K
MeHedXMeHmMYy pucka mexdy op2aHu3auyusiMmu. Moxem 803HUKHYmMb Heobxo0umocmb pa3pabomamb
nepexoOHbIl naH, KOMopbIl N03e0sIUM 8HeApPUMb ece He06x00UMbIe U3MEHEHUsl, 8bisieJIeHHbIe 8
pe3ysbmame aHaau3a.

lMpumep 2 - Ecnu nosieunucb Hoeble 3akoHoOamerslbHble mpe6oeaHusi, MO acrneKkmsbl
CMpyKkmypbl, cesi3aHHbleé C OMmeemcimeeHHOCMbIO, 0b6y4YeHueM, nosnyYyeHUeM UHgopmMauyuu unu
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co3daHueM om4yemos, 803MOXHO, Mompebyrom nepecmMompa usu pacuwupeHus.

D.2.5 AHanu3s CTPYKTypbl

Ecnu B opraHmsaumm ogHaxabl y»ke NpoBeAeHa OLieHKa XapaKTepPUCTMK, BHELUHEN cpeapbl n obnacTtu
NPUMeEHeHNsi, TO HeoDXoAMMO npoBecTM 0Goree LIMPOKUI, BCECTOPOHHWUIA aHamnm3 CTPYKTYpbl, 4YTOObI
onpenenuTb:

a) YTOo BbINOJIHEHWNE MflaHa MEHEMXKMEHTA pPMUCKa NPOUCXOAMNT KaK 3ansiaHMpoBaHo;

b) npuHAaTbIe cTpykTYypa 1 npoLecchl paboTaloT Kak 3anfaHMpoBaHo;

C) YPOBEHb pUCKa HaxoauTcs B npeaenax yCTaHOBMNEHHbIX KPUTEPUEB;

d) MeHe)KMEHT pUCKa MNOJNTOXKUTEJ1IbHO BIUAET Ha OCHOBHbIE LeJln opraHn3auuu,

€) COOTBETCTBYIOLLME BOBJIEYEHHbIE CTOPOHbI MOMyYalT AOCTaTOYHO OTYETOB, YTO MO3BONSIET UM
3 DEKTMBHO UCMOSHATL CBOU (OYHKLMM U 06513aHHOCTM B CTPYKTYpE YNpaBfeHus;

f) nepcoHan opraHun3auunn obnagaeT AOCTaTOYMHBLIMWU HaBblkaMu, 3HAHUMSIMM U KOMMETEHTHOCTbIO B
obnacTn meHegKMeHTa pucka, 4YTOObI BbIMOMHATL BO3JTOXXEHHbIE 00S13aHHOCTY;

g) pecypcoB, BblAENEHHbIX HA MEHEKMEHT pUCKa, 4OCTaTOYHO;

h) onbiT, u3Bne4YeHHbIn u3 aKkTM4Yeckux pesynbTatoB paboT, BKkNOYasd MOTEpPU, OLWMBKU W
BO3MOXHOCTM, U3Y4EH U U3 Hero caernaHbl HeobxoaMMble BbIBOAbI;

i) 4oCTUraloTCs Lenu, ycTaHOBINEHHbIE B 0611acTM MeHeQKMeHTa pucka.

OpraHusaumvsi JomkHa YTBEPAUTbL PErynsipHbli rpadmk aHanmsa. Ecnmn o6eToATensCcTBa N3MeHsIHoTCS,
TO rpadvk aHanMsa HeoGXOoOMMO M3MEHWUTb WUCXOOs M3 TeKYLMX Lenewn, Hanpumep, ecnv MnocneacTBus
pvicKa MOSsIBMAOTCS BHE3AMHO UMW OHU OYEHb CEpbE3HbIE.

PesynbTaThbl TaKoro aHanuaa AOMMKHbI BKMoYaTh B cebs:

- MOSHbIVA OTYET O PYHKLNOHNPOBAHMMN CTPYKTYPbl MEHEKMEHTA PUCKA;

- oT4yeT 00 9Tanax u nporpecce BbINONIHEHNA NMNaHa MeHeKMEeHTa PUCKa (BKJ‘IIOLIaﬂ aHanmi Bcex
3aepPXKeK);

- obLUMIA OTYET O 3PENOCTN opraHnsaunmn B obnactn purcka B COOTBETCTBUN C NepeoBbiM OMNbITOM;

- pekoMmeHgauun o HeobX0oAMMbIX M3MEHEHUSAX ONs ynydweHua Ka4ectBa MeHe)KMEeHTa pUcka n ero
pe3ynbTaTMBHOCTU B OpraHn3auum;

- aKTyanusauuio MONUTUKW, Uenerd W nnaHoB B 00MacTM MeHemXMeHTa pucka Mo Mmepe
HeobxoauMocCTH;

- aKTyanusaumio onucaHna obnacti npuMeHeHus 1 cpefbl paboTbl opraHM3aumuy;
- OTYET O TPEHAAX KIYEBLIX NOKa3aTenen pucka;

- NNaH OenucTBuMi no pa60Te C N3MEHEeHUAMMN, HaﬂpaBﬂeHHbIIZ Ha OOCTWXeHWe Lenen B obnacTtu
MeHe)KMeHTa pucKa.

D.3 MoHuUTOpPMHI 1 aHanu3 npouecca
D.3.1 O6wme nonoxeHusn

Llenb MOHWUTOPUWHIa 1 aHanmsa npoLiecca MeHeKMEHTa pUcka COCTOUT B 0BECMNeYEHN Toro, YTo 3TOT
npoLecc:

- COOTBETCTBYET GU3HECY OpraHM3aLum;
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- paboTaeT Kak 3anfaHupoBaHo.

Puckn u cooTBeTcTBylOLIME MeTodbl YNpaBneHuss M 06paboTkM pucka MOryT M3MeHATbCH Ha
NPOTSHKEHUN ANUTENBLHOTO Nepuoaa, OTBETCTBEHHblE 33 MEHEMKMEHT pucka AOSKHbI 3HATb O 3HAYEHUU
3TUX M3MeHeHui. OTka3z OT 0OpaboTkM MOXET MPUBECTU K HeOonycTUMOMY pucky. Kpome Toro, meToabl
yNpaBreHnsi, Lefb KOTOPbIX COCTOMT B BbISIBIIEHWM HEOOCTaTKOB M Mogudukauuu pucka, MoryT ObiTb
M3MEHEHbI C TOYKM 3PEHUSI UX MPUFOAHOCTM U PE3YNbTaTUBHOCTU. DTO CBSI3AHO C TEM, YTO ECNN HE NMOBOAUTL
perynspHblii MOHUTOPUHT U aHanm3 p1cka, TO ero 3HauyeHue MOXeT CTaTb HEAOMYCTUMbIM B COOTBETCTBUM C
KPUTEPUSIMU MPUEMIIEMOrO pUCKa oOpraHu3auuu, a, crnedoBaTenbHO, Y OpraHvM3auuv, BO3MOXHO, HeT
NMOHMMaHWSA ee PUCKOB.

Ha ocHoBe pe3ynbTaTOB MOHUTOPWMHIa U aHanu3a HeobXOAMMO BEPHYTbCS K dTany YCTaHOBIEHWS
obrnactm npumMeHeHuss u cpedbl U nepecmotpeTb uMX. [lpn 3TOM cregyeT CcOXpaHWTb OCHOBY AnNS
BO30OHOBNEHMS OUEHKU pucka nytemM obecneyvyeHns NOBTOPSIOLLErocsa W AMHAMUYECKOro Xxapaktepa
npouecca MeHeAXMeHTa pucka 1 pa3paboTku CTPYKTYPbl MEHEHKMEHTa pucka.

D.3.2 OTBeTCTBEHHOCTb

MOHUTOPUHI JOSMPKEH CTaTb HEOTHLEMIIEMOW 4acTblo MeHemxmMeHTa. Puck n metoapl ero obpaboTku
OOMMKHbI ObITb MOAKOHTPOIbHBI OTBETCTBEHHBIM 33 MX MOHUTOPWHI. 3Ta OTBETCTBEHHOCTb [OSPKHA ObiTb
3aperMcTpupoBaHa B AOMMKHOCTHBIX MHCTPYKLMSAX N COOTBETCTBYIOLLMX AOKYMEHTaX.

OpraHusdaums gomkHa paspabotaTb eguHble KOpropaTuMBHblE nokasatenu  addeKTMBHOCTM
MEHeXXMeHTa puCKa, KOTOpble OOSMKHbI OTpaXaTb AManasoH KYeBbIX KPUTEPMEB, HA OCHOBE KOTOPbIX
pabOoTHWKN MOTyT MPOBOAWUTL AOKYMEHTarnbHbIA aHanus, HanpuMmep rnokasaTternen, KoTopble MOryT yyecTb
(buHaHCOBbLIE acnekTbl, TPeOOBaHUA 3aMHTEPECOBAHHbLIX CTOPOH, BHYTPEHHIOW 3dEKTMBHOCTb, a Takke
3agayn no obyyeHumo u pocty. Paktnyeckaa IPPEKTUBHOCTL paboT NO OTHOLIEHUIO K MEPEYHIo
nokasaTenen MOXeT ObiTb M3MEpPEHa Ha BCEX YPOBHAX OpraHn3auuun n pesynbTaTbl UBMEPEHUA HanpasneHbl
OTBETCTBEHHBIM NMLAM.

Opl’aHI/I3aLI,VIF| OOJPKHa npoBoAnTb MOHUTOPWUHI MNJ1aHOB O6pa6OTKl/I PUCKa, YTOObI yOOCTOBEPUTBLCA B
nx ycnemHon n CBoeBpeMeHHOVI peann3aunn.

D.3.3 U3yyeHue nony4yeHHOro onbITa

OpraHmsaumq OOJDKHa y4YnTbCA Ha CBOUX owmbkax, BKoYas noTtepu, OTKINOHEeHUA, HECOOTBETCTBUA U
BO3MOXXHOCTU, KOTOPble Obinn I/I,EI,GHTI/ICbI/ILLI/IpOBaHbI 3apaHee, HO Ha HUX He OTpearmposarnu.

Mpu Takom aHanu3e Heo6xoAMMO OTBETUTb Ha creayoLue BoMnpochI:

YTo nponsoLuno?

Kak 1 nodemy nonyyeH takon pesynstart?

HyxHO N1 nepecmMoTpeTb M3HaYanbHble NPeanonoXxeHms?

Kakne oTBeTHble Mepbl ObINKN NPeanpUHATLI (MW HE NPEANPUHSATDLI)?
BepoATHOCTb NOBTOPHOIO MONyYeHMs Takoro pesynbTtara?

KakoBbl Bce 4OMONHUTENbHbIE OTBETHBIE MEPbI UMW NPEANPUHATbIE AEACTBUA?

KnioueBble MNyHKTbI, KOTOpble [OSKHbI ObiTb W3y4eHbl W fuvUa, KOTopble AOMKHblI  GbiTh
MHPOPMUPOBaHbI O HUX.

D.3.4 MoHUTOpPUHI
D.3.4.1 CywecTBytoT criegyowme TUNnYHble NOAXoabl K MOHUTOPUHTY:

a) Brapgenbubl pucka MoryT uccrnedoBaTb cpedy Ofisi HabrodeHWs 3a M3MeHeHusiMM B obnacTu
npYMeHeHns1 U cpefpbl. YacTtoTa Takux UccrenoBaHWn 3aBUCUT OT YPOBHS puUCKa M AMHAMUKU U3MEHEHWI
cpeapbl. B HekoTopbIX criydasix AOCTaToOYHO paspaboTaTb OTYETHOCTb MO OTKMOHEHMSIM OT YCTaHOBMEHHbIX
nokasatenei. Bnageneu pucka cpaBHMBaEeT COOTBETCTBYWOLUME BHELLUHWE WM BHYTPEHHUE akTopbl C
06nacTblo MpUMeHeHus1, 4ToGbl onpeaenuTb, MNPOU3OWNM N KU3MeHeHus. [pu aToM Heobxogumo
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obecneunTtb perynﬂprM obmeH I/IH(*)OpMaLI,MeIZ N KOHCYyInbTauun € 3anHTepecoBaHHbIMM CTOPOHaAMMU, 4YTOObI
onpenennTtb, He UBMEHUINNCb NN UX B3rNaAabl U Uenn.

b) BnagenbLbl pucka NpoBoAAT MOHUTOPUHT NfiaHOB 06paboTku prcka Ha NnpeaMeT CBOEBPEMEHHOCTU
OEeVCTBUM M afeKBaTHOIO pearnpoBaHusA Ha U3MeHEeHWs cpeapl.

c) Bnagenbubl CPeACTB KOHTPONS HECYT OTBETCTBEHHOCTb 3a MOHUTOPWHI COCTOSIHUSI CpPeAcTB
KOHTPONS U NPOBOAAT WX MEPUOOUYECKYI0 MPOBEPKY WNN HENPEpPbIBHbIN MOHUTOPUHr. Hambonblien
3(pPEKTUBHOCTM MEHEeMKMEHTA puUCcKa MOXHO [OOUTbCSA Torga, Korga OH MONHOCTbK MHTErpyMpoBaH B
NMpoLecc MNPUHATUA PpeLleHniA U CUCTEMY MEeHeKMeHTa opraHmsaumm. Heobxoammo wucnonb3oBaTb
yrnpaBneHne 3dEKTUBHOCTbLIO, YTOObI MPOBOAMTL MOHUTOPWMHI pUCKa W pe3ynbTaTMBHOCTU npolecca
MeHeaKMeHTa pucka. [lokaszaTenu 3dEEKTUBHOCTM [OOMMKHbI OTpaxaTb AMana3oH KIYeBbIX Lenen
opraHusauun, YCTaHOBMNEHHbIX B Hayane npolecca MeHemXMeHTa pucka npu onpegeneHuu obnactu
NPUMEHEHNS MeHeKMeHTa pucka. Takue nokasatenu 3(PEKTUBHOCTU MOryT ObiTb paspaboTaHbl B
OTHOLLEHMM OnpefeneHHbIX BMOOB puUcKa, METOAOB YNpaBneHus U NPUMEHEHUs npouecca MeHeaKMeHTa
pucka.

MpumeyaHue - Mpu paboTe ¢ pUCKOM KenaTenbHo, YTOObl CPeACcTBa KOHTPONS Takke NpuHaanexanm
OTBETCTBEHHOMY 3a MX paboTy. OGbIYHO Bragenew unv onepaTop, paboTatLmii Co cpeCTBOM KOHTPOIS He
ABNSeTCA BragenbUeM pucka. OTo He 3aTparvBaeT 0Oyl OTBETCTBEHHOCTb Brafernbla pucka no
o6paboTke pucka U pa3paboTke, BHEAPEHWIO, MPUMEHEHUIO, MOHUTOPUHIY W OLEHKE COOTBETCTBYHOLLMX
CPeAcTB KOHTPONS.

D.3.4.2 Tllokasatenun 9d@MEKTMBHOCTM MOryT MNOMOYb MW3MEPEHMI0 pe3ynbTatoB (Hanpumep,
onpenenaTb NOTEPU UNKU LOXO0Abl) UMK NoKasaTenen npoLeccoB (Hanpumep, CBOEBPEMEHHOE 3aBeEpLUEHNE
nnaHos o6bpaboTtkn pwucka). OBbLIMHO MCNOMNB3YIT Habop pasnuMYHbLIX MoKasaTenen, HO MokasaTenu
3(PPEKTUBHOCTN OOBIYHO HE yKasbiBalOT MPUYMHBI  M3MEHeHun. [lodTomy B ycnoBusx ObICTPO
N3MEHSIILLENCS Cpefbl NOKazaTenu npouecca MoryT cTatb 6oree NonesHbIMU.

Mpu BLIGOPE NokasaTternei BaXxHO NPOBEPUTD, YTO:
- OHW N3MEPUMBbI;

- MX ucnonb3oBaHue IPPEKTUBHO C TOYKM 3peHus TpeboBaHM CBOEBPEMEHHOCTU, YCUNUA U
pecypcos;

- Mpouecc M3mMepeHun unu HabngeHun noowpseT unm obneryaet xenaTernbHble AENCTBUSA U He
MOTMBUPYET K HexxenatenbHbIM AeNCTBMAM (Hanpumep, danbcndukaumnio AaHHbIX);

- BOBJ1€4Y€eHHble Jnua NOHUMMAaKT npouecc U oOXnaaemyr Bbirody, a TakkKe MMerT BO3MOXHOCTb
y4yacTtBoBaThb B pa3pa60TKe nokasaTteneu;

- pesynbTtatbl U3AMEPEHDbI, pa60Ta npoaHanunanpoBaHa M pgoBegeHa OO 3auHTepeCOBaHHbIX UL B
cbopme, KOTOpas obneryaet n3y4eHue onbitTa 1 ynyylueHmne opraHmn3auun.

D.3.4.3 lMNMpn npumeHeHuun ynpasneHus 3PEKTUBHOCTLIO K NPOLECCY MEHeMXMEHTa PUCKa, HYXXHO
OTMETUTb, YTO:

- n3mepeHune apdekTuBHOCTU TpebyeT pecypcoB, KOTOpble AOMKHbI ObITb MAEHTUULMPOBaAHbLI U
BblAeneHbl Npy pa3paboTke nokasartenen 3pPeKTUBHOCTH;

- HekoTopble OEeNCTBUA B 06NacTM MEHemMKMEHTa pucka TPYAHO M3MepuTb, HO 3TO He AdenaeT ux
MeHee BaXHbIMW. B 3TOM crny4ae MOXHO MCMofb3oBaTb 3amellalolle nokasartenu, Hanpumep, pecypchl,
BblAeNleHHble Ha OesATeNbHOCTb B 06nacT MeHe[KMeHTa pucka, MOryT GbiTb 3aMecTUTENbHOW Mepoii
NpUBEPXKEHHOCTN 3DPEKTUBHOMY MEHEIXKMEHTY PUCKa;

- pasHMLa Mexay [OaHHbIMWM WU3MepeHWn Mo nokasatenaMm 3MEPEKTUBHOCTU U MHCTUHKTUBHBLIM
npeacTaBrieHnsIM 0 PaKkTUYECKOM COCTOSIHAM OYEHb BaXkHa M JOJKHA ObITb UCCrieqoBaHa, Hanpumep, ecnu
PYKOBOAUTENM HE 3aMHTEPECOBaHbl B MEHEKMEHTE pUCKa M3-3a HM3KOro (MO OLieHKaM) YPOBHS pucka, TO
BCE paBHO NpoGreMy Heo6xoaMMo UCCreaoBaTh U HE OTKIOHSTH;

- BHe3anHoe yxyaleHune nokasarenem ob6bI4HO npuBreKkaet BHMMaHWE, OAHAKO MNporpeccuBHoe
yxyaweHune nokasartenenm MOXeT OblTb CTONb Xe I'IpO6J'IeMaTI/I‘-IHbIM, noaTomy Heob6xoaMmMo npoBOaAUTb
MOHUTOPUHT U aHanNmM3 TpeHaoB nokasartenem Sd)d)eKTI/IBHOCTM.




I'OCT P 51901.7-2017/ISO/TR 31004:2013 MenemxmeHT pucka. PykoBoactso mo BHeapenuio MICO 31000
Ipumensiemcs c 01.12.2018
Crpannua 35

D.3.5 AHanun3 co CTOPOHbI PYKOBOACTBA

HeobxoguMmo perynsapHo nNpoBOAMTb aHanu3 co CTOPOHbl PYKOBOACTBA MPOLIECCOB, CUCTEM U
OeNcTBUin Ana oGecnevyeHns Toro, YTobbl:

a) HOBble PUCKM HE BO3HMKanu;
b) meToapbl ynpaeneHus 1 o6paboTky pMcka OCTaBanucb COOTBETCTBYIOLLMMU U 3PGEKTUBHBIMM.

Takon aHanmM3 co CTOpPOHbI PYKOBOACTBA HEOOGXOAMMO NPOBOAUTbL B COOTBETCTBUU C YTBEPXKOEHHOM
nporpammon (Hanpumep, Ha OCHOBe noaxoaa, yctaHosneHHoro B UCO 19011).

B npouecce aHanu3a co CTOPOHblI PYKOBOACTBA MOryT ObITb MCMOMNb30BaHbl METOAbI, aHanorMyHble
HenpepbIBHOMY MOHUTOPUHIY, Npu 3TOM LenecoobpasHo, YTobbl Ans obecnedeHns Gonee 0H6BLEKTMBHOIMO
aHanusa ux NpPoBOAWMNO NMLO, HENoCpeacTBEHHO He BOBMEeYeHHoe B npouecc. [lepnoanyHoCcTb aHanusa
MOXeT OblTb YCTaHOBMEHA UCXOAA U3 YPOBHA pUCKa, LUUKNa BUsHec-nnaHNpoBaHus, ANHAMUKN N3MEHEHNS
cpenpl Unn COBELLAHMIN KOHTPONMPYHOLLIErO OpraHa, OTBETCTBEHHOIO 3a MEHe)KMEHTa pucka.

Ecnun obHapyxeHbl NpobnemMbl, opraHnM3aums OormkHa pacCMOTPETb, Kak OHM MOSIBUINUCH U NMOYEMY OHU
He Oblnin 0OHapyXXeHbl paHee.

Ob6ecneyeHne cpeacTBaMn KOHTPOMS NEXMUT Ha OTBETCTBEHHbIX pyKOBOAMTENAX (Brnagenbuax pucka)
N ABNSIETCA YacTblo MX OObIYHBIX PYHKUMIA U 0DBs3aHHOCTEN. BbioeneHve cneumanbHbIX CpeacTB KOHTPOMs
Bnagenbuam cpeactB KOHTpOnsi obneryaet wWx BHeApPEHME, HO MNPUMEHEHWE chneumarnbHbIX CPeacTB
KOHTPOMS MOXeT noTpeboBaTbk JONONHUTENBHOIrO 0bydeHns nepcoHana. Ecnu 3annaHmpoBaHbl U3MEHEHUSsI
B OpraHusaumm nnm obHapyXeHbl BHELLUHUE N3MEHEHMWS, TO MOTYT NPOU30NTU U3MEHEHNS:

- BO BHELLHEW UNn BHYTPEHHEN cpefe, 3anHTepecoBaHHbIX CTOPOHAX M UX B3rnsaax;

- 06nacTu NpUMEHEHWSI MEHEXKMEHTA prCKa, LENSAX U KPUTEPUSIX pUCKa opraHn3aLuu;
- BUAax 1 ypoBHSIX PUCKa;

- HeobxogumMocTn 06paboTKN pUCKa;

- BIIMAHUN N pe3yNnbTaTUBHOCTN METOA0B ynpaBJieHNA PUCKOM.

Mpn paspaboTke uMnNu nepecMoTpe OGU3HEC-NNaHOB MMM CTpaTerMyeckux MNNaHoB AN opraHv3auuu
OYeHb BaXHO NPOBOAWTL aHanM3 CO CTOPOHbI PYKOBOACTBA BWAOB pucka, obpaboTku pucka u mMeTomoB
ynpaBneHusi puckom. B atom cnydae moryT 6biTb pa3paboTaHbl MM NEPECMOTPEHLI LEMW OpraHu3auum,
noaTomy LienecoobpasHo NCnonb30BaTh NPOLIECC OLEHKM pUCKa Ans aHanvaa npeaBapuTenbHbIX BapyaHToB
nnaHoB, 4To6bl 0becnevnTb OOCTMXKMMOCTb Lieneld U onpefenutb COOTBETCTBYHOLLME MEPOMPUATUS MO
obpaboTke pucka. Jluua, OTBETCTBEHHblE 3a BbINOMHEHWE MNpoLecca MeHe)KMeHTa pucka, [OIKHbI
perynsipHo NpOBOAWTbL aHanu3 CoObITUA, NPOAYKLUMM W pe3ynbTatoB, 4YTOObI MAEHTUPULMPOBATHL
BO3MOXHOCTU NSl YNYyYLIEHUS.

MpunoxeHue E
(cnpaBo4Hoe)

MHTerpupoBaHne MeHegXMeHTa pucka B OOLLy0 CUCTEMY MeHeKMeHTa OpraHu3auum
E.1 O6wme nonoxeHus

MeHeKMEHT pucKa - HeoTbemIiemMasl 4acTb CUCTEMbI MEHEKMeHTa opraHu3auumn. B crtaHgapTte
MCO 31000 opraHusaumsim pekoMeHOOoBaHO pa3paboTaTtb, BHEOPUTbL M HEMPEPLIBHO Yry4llaTb CTPYKTYPY
MEHEeKMEHTaA pUCKa, LENbl KOTOpoW sBnsetca ob0beguMHeHMEe MeHeKMEeHTa pucka B CUCTEMY
MEeHePKMEHTa opraHusauum (Bkrodasi ynpasneHme u ctpatermio). MHTerpaums gomkHa obecneuntb, YTobbI
MHGOPMaLMa O pUCKe MCMONb3oBanach Ans MPUHSATUSA PELLeHWA Ha BCEX YPOBHSAX opraHu3auuu. Jliogm m
opraHm3aumm ynpasnsoT PUCKOM KaXKObIW AeHb, KOrga OHU NPUHMMAIOT pelleHns. MeHeoKMeHT pucka yxe
€CTECTBEHHO MPUCYTCTBYET B CUTyauuu, Korga Mbl pewaem cgenatb 4to-To. KTo-TO 370 gemnaert nydue,
KTO-TO XyXXe, HO BCE& MOTYT YNy4lWTb Ka4eCTBO MEHEXKMEHTA pUCKa U MPUHSITUS PELLEHUI, YTO NPUBOAUT K
YNy4LLEHUIO CNOCOB0B JOCTMKEHUA Lienen 1 NoBbILWEeHWIO AoBepus. Ecnu uenbio nHTerpaumm MeHeaxMmeHTa
pucka ABNSIeTCS MOBbILLEHUE LIeHHOCTU, TO BMOJSIHE NOMMYHO BO34EWCTBOBATbL Ha TO, YTO YXKe CyllecTByeT
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BMECTO TOrO, YTOObI 3aMEHSTh CyLLeCTBYIOLLIEE YeM-TO ApYyrM. MNpy 3TOM HeENorM4yHo [06GaBnsATE YTO-TO UMK
NpUHYXXOaTb K MHOMY CMocoby OEeWCTBUIA, €CN YTO-TO YKe MNPOUCXOOWUT KaK ecTecTBeHHas (yHKUuS
NPUHATUA PeLUEHWIA.

NHTerpauusi He NpocTO BKMOYAeT BHeOPEHWE YCTaHOBIEHHbIX U CTaH4apTU3MPOBaHHbIX METOAOB U
MPOLIECCOB MeHeq)KMeHTa pucka B CyLLECTBYHOLYO cuctemy(bl) MeHexMeHTa, a TpebyeT agantaumun u
M3MEHEHWUIA METOAOB M NMPOLIECCOB AMNs YOOBETBOPEHUSs NOTPEGHOCTEN MWL, NMPUHUMAOLMX PELUeHUs], 1
NOACTPOMUTb MX MOJ CYLLECTBYHOLLME MPOLECCHI MPUHATUS PELLEHWI.

B HacToswemM npunoxeHun npuBedeHbl HEKOTOPbIE NPaKkTUYecKkue NpuMepbl TOro, Kak MEeHEeMKMEeHT
prcka MOXeT BbITb MHTETPUPOBAaH B CYLLECTBYIOLLYIO cMCTEMY(bl) MEHEKMEHTA.

E.2 YTto Takoe cuctema meHeg)KmMeHTa?

Bce opraHusaumm ncnonb3yoT onpeaeneHHyo CMCTEMY MeHeaxXMeHTa. HegaBHo chopmanm3oBaHHble
CUCTEMbI MEHEPKMEHTA, COCTOsILLME U3 MHOXECTBa TpeboBaHuin, ObiNn co3aaHbl, YTOObI CNY>XUTb OCHOBOW,
B COOTBETCTBUM C KOTOPOW OpraHu3aumns MoXeT YCTaHOBUTb MPaKTUKY M Mpoueaypbl ynpaBneHust paboTom.
CywlectByeT MHOMO MeXAyHapoAHbIX M HauMOHaNbHbIX CTaHOAPTOB, KOTOPble OMUCLIBAKOT CUCTEMY
MeHeKMeHTa B LIeSIOM UMW ee oTAenNbHble 3NIEMEHTbI.

Cuctema MeHeQKMeHTa - 3TO PS4 B3aVMOCBA3AHHbIX WM  B3aMMOAEWCTBYIOLUMX 3NEMEHTOB
opraHm3aumuv, HanpaBfeHHbIX HAa YCTAHOBMEHWE MOMUTUKM U Lenen, a Takke NpoLeccoB AOCTMKEHNUS 3TUX
ueneni. C TOYKM 3peHus ynpaBneHus OGu3HecoM, AOoCTMYb Bonblien 3PEKTUBHOCTM BO3MOXHO MNpwu
BHEOPEHWUN NHTETPUPOBAHHOW CUCTEMbI MEHEIKMEHTA.

Hanpumep, MeHegkmeHT kadecTtBa, onucaHHbin B NCO 9001, cogepxut adeKkTMBHbLIN NOAXOA K
YAOBMETBOPEHHOCTN noTpebuTtens, B TO BPEMS Kak MEHEMKMEHT pucka paboTaeT C BO3AENCTBUAMM
HeonpeaeneHHOCTW Ha Lenn, KoTopble MOTyT OTHOCUTBCSA He TOMbKO K MOTpebutensam, HO Takke W ApYyruM
3aMHTepecoBaHHbIM nuuaMm. MHorve opraHuM3auMm BHEOPUNW CUCTeMY MeHe[MKMEeHTa KayecTsa,
OCHOBaHHyto Ha TpebosaHusax MCO 9001, noaToMy MEHEMKMEHT pucka MOXeT ObiTb MHTErpypoBaH B TaKyto
CMCTEMY MeHepKMeHTa nyTeM pa3paboTku COBMECTHbIX AeNCTBUiA, nsberas aybnvposaHus.

E.3 UHTerpupoBaHHas cucTemMa MeHeXKMeHTa U MeHe)KMeHT pucka

Kpome MHTerpaumm MeHemxMeHTa pucka B NPOLECCHl OCHOBHOIO Gu3Heca, cyllecTByeT NoTpeGHOCT
B paspaboTke B3auMMOOEWCTBUS MeXOy BCEMM MNOAXOAaMW CUCTEMbl MEHEMKMEHTa, Hanpumep,
MEHEKMEHTOM  KayecTBa, OKOMOMMYECKMM  MEHEIKMEHTOM, CUCTEMOW TexHWKM Ges3onacHoCTH,
MeHeKMEHTOM 6e30MacHOCTW, OLEHKOW COOTBETCTBUS, (PMHAHCOBLIM MEHE)KMEHTOM W [Jaxe Cco
CTPaxoBbIM MEHEXXKMEHTOM, CBSI3aHHbIM C CODObLITUSIMU, KOTOPbIE MOTYT OblTb B (PMHAHCOBOM OTHOLLEHMU
nepefaHbl ApYyrMM opraHu3auusiM.

OTOoenbHble  CUCTEMbl  MEHeXXMeHTa [AOfKHbl  copMMpOBaTb  WUHTErpuMpPOBaHHYKD  CUCTEMY
MeHe)KMeHTa, OCHOBaHHYK Ha MNONUTUKE W cTpaTerMm Bcew opraHusauuu. Ecnm opraHusauusa umeet
OTOENbHbIE CUCTEMBI MEHE)KMEHTA ANA YNpaBrneHusi ocoObIMU pUCKaMu, CTPYKTypa MeHemMKMEHTa pucka
OOoJmkHa ObITb pacnpocTpaHeHa 1 Ha apyrve CMCTeMbI.

Takon nogxon K MEHEXKMEHTY pUcka MOXeT NOMOYb:

a) NOBbICUTb OPNEHTUPOBAHHOCTbL BbICLLEro pykoBoACTBa Ha CTpaTerndyeckme uenm opraHmnsauniu;

b) o6ecneuntb 06paboTKy BCEX PUCKOB B UHTENPUPOBAHHOW CUCTEME MEHE)KMEHTA B COOTBETCTBUM C
npuvHUMnamu n pykosoasawimmm ykasannsamm NCO 31000.

OTOT Noaxod MOXeT BKoYaThb crieayoLlee:

- NpuMeHeHne B cuUCTeMe MeHeXXMEHTa KadecCTBa MeTogoB MeHeaXMeHTa pPUCKa, CBA3AHHbLIX C
MeHe)KMEHTOM pUCKa NPOoeKTa U NpoayKunu;

- paboTy ¢ HeonpeaeneHHOCTLI0 B 9KOSIOMMYECKOM MeHe)KMeHTe, Hanpumep, paboTy ¢ MHUMAEHTamMu
U NoTeHLManbHbIMU aBapusiMU1, OEATENbHOCTb B ONMAcHOM MOMELLEHUN, YTUIN3aLMIo ONacHbIX MaTeprasios
1 BELLEeCTB;

- MHTerpupoBaHve 00paboTku pucka B (PyHKUMOHANbHYK OEeSATeNbHOCTb, Takyl kak obecneveHue
©e3onacHocTu paborT;
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- 06paboTKy prcka, CBA3aHHOMO € yrpo3on 6e30nacHOCTU, HanpuMep HaCUNbLCTBEHHbIMU AENCTBUSMU
NPOTUB OpraHu3aumm, ee cryxawmx unu notTpeduTene;

- paboTy C puckamu, CBA3aHHbIMM C MWHGOPMAUMOHHBIMU TexHomorusmu (UAT), Hanpumep,
npepbiBaHns  WT-onepauuii, noTepu [aHHbIX, HapylWeHUs KoHdMAeHUManbHOCTM U obecneyeHus
HenpepbIBHOCTM BM3Heca;

- ynpaslieHune pPUCKOM, CBA3AHHbIM C obecrneyeHnem HEeNpepbIBHOCTU 6u3Heca, rapaHTumpyrowmm
6blCTpO€ pearmposaHmne Ha onacHble CcobbITMS U UHUNOEHTHI;

- YCTaHOBMNEHWNE CPEeACTB KOHTPONS, HanpaBfeHHbIX Ha 3aluuTy akTMBOB OpraHusauum, obecneyeHune
npaBUNbHON OTYETHOCTKU, obecrnevyeHne COOTBETCTBUS 3aKOHOoOATENbHbIM U 0bA3aTenbHbiM TpeboBaHUAM
UnNu ynpasreHne CTPaxoBbiM PUCKOM AM1S1 CHMKEHUS CTPaxXOBOW NpemMuum.

E.4 BHegpeHne MeHegXXMeHTa pucka B CTPYKTYPY CUCTEMbl MEHEeQ)KMEeHTa KauecTBa
E.4.1 O6wue nonoxeHus

Mpouecc MeHeMKMeHTa pucka [OSMKEH OblTb WHTErpMpoBaH B MPOLECCHl MPUHSATUS peLUeHWiA
opraHM3aumm, He3aBMCUMO OT YPOBHS U (PYHKUMOHANbHOrO NoApasfeneHns, B KOTOPbIX MPUHATbI 3TU
peLleHms.

E.4.2 UpeHTUDMUKALUMA 1 NOHUMaHWE NPUHATUSA peLleHUsA

Cneayowmne MeToabl MOMOralT NOHATb, KOrAa U rae peLueHns NPUHMMAatoT, B COOTBETCTBUN C LIUKITOM
"Mnanunpyw - Oenaw - Nposepsan - Oencteyn” (PDCA).

a) NpoeHTndpukaums Bcex dhopm hopmanma3oBaHHbIX METOAOB MPUHSATUS PELUEHUIA, CYLLECTBYHOLINX B
opraHusaumu. B KpynHbIX OpraHM3auusix MCMosib3yloT MHOFOYMCIIeHHble npouedypbl, KoTopble TpeGyloT
dopmanbHOro 0406GpeHNst  LUMPOKOTO AuanasoHa pelleHwuid, Hanpumep, OJ0OpEeHMs  eXerogHoro
cTpaTern4yeckoro mnrnaHa, KanuTanoBIIOXKEHWUI, HOBOrO LiTata, MoauduKauuu ynpasrieHUiA MpoLLeccoMm,
nepemelleHve wWwrara.

b) Mcnonb3oBaHne GROK-CXEM UMM OPYrux METOAO0B, MO3BOSSANLMX HAHECTU HAa KapTy OCHOBHbIE
MEeTOObl MPUHATUSA PELLUEHU U MNOCrefoBaTeNnbHOCTM MX peanusaumu, NpPUMEHsIeMbIX K onpeaeneHHbIM
NnpoeKkTam 1 KO BCEM acnektam busHeca. OTOT MeTo NO3BOMSET PACCMOTPETh MPOLECC NPUHATUS PELUEHNI
no noapasfeneHusiM MMM Mo OCHOBHbIM (DYHKLMAM M OOMMKEH OblTb NPUMEHEH npu pa3paboTke npoekTa
npuHMMaemoro peweHns. Ecnn B opraHmsaumm CyLlecTBYOT AEWCTBUS, YMNpaBreHMe KOTOpPbIMU
OCyLLEeCTBNAETCHA C NpUMeHeHneM hopmMarnmn3oBaHHOW CUCTEMbI MEHEKMEHTA (HanpMMep, pyKOBOACTBA MO
npumeHeHuto CO 9001), To NpUHATUE peLUeHNs B TakMX CUCTEMAax AOIMKHO CTaTb YacTbio 3TOr0 aHanusa.
TOYHO Tak e, ecrnv B OpraHu3aLumun CyLeCTBYET AeNnerMpoBaHnue MofTHOMOYUIA MO NPUHATUIO PELLUEHWUA, TO
Takoe [JenermpoBaHve [OMKHO ObITb BKMWYEHO B aHanm3. B pesynbTate [JormkHa CNOXWUTbCA
nocrnegoBaTtenbHas N JOKYMEHTMPOBaAHHAsi cMCTEMA TOro, rAe PeLIeHUst NPUHATLI, KTO NPUHUMAET peLLeHuUs,
N Kakue CyLLeCTBYHOT NPOLIECCHI, BOBIEYEHHbIE B TAKNE PELUEHNS.

CoueTaHue BbILLIEYNOMSIHYTbIX METOAOB OOMMKHO MOBbLICUTb CTEMEHb OPraHWU3aLMOHHOIO U JIUYHOro
MOHMMaHKS NpoLecca NPUHATUS PELLEHWIA.

E.4.3 OueHka pucka

Mpy NPUHATUN HEKOTOPbLIX pelleHui (Hanpumep, pas3paboTka M peanu3aunsi HOBOW NMPOAYKLUUKN MIK
NnnaHMpoBaHWe W BHEOPEHWE OCHOBHOMO MPOEKTa) YMECTHO BKMYaTb (hopMarnbHYK OLEHKY puUcKa B
pasnu4yHble cTaguu npoekta. Hanpumep, B OOMbLIMHCTBE NPOEKTOB CYLLECTBYET MHOIMO TOYEK MPUHATUS
peLUEHN, Takux Kak BbIMONIHEHWE, 3KOHOMUYEeCKoe OOOCHOBaHWe, GHOKEeTUpOoBaHWE, NNaHWpoOBaHue,
BHeOpeHVe 1 nepefadva. B kaxgon n3 aTux Todek popmaribHasi oueHKka pucka Heobxoguma npu Bblbope
BapunaHta nNpUHATUA pemeHvuZ. 370 yBennymBaetT BePOATHOCTb YCMewHOro BbINOJIHEHUA MNpOeKTa "
noebiwaeT ero apdeKTUBHOCTb. [Na OLeHKM pucka NPOM3BOLCTBEHHbIX PEeLleHUn ANnS UCNofb30BaHus
BOBJIEYEHHbLIM NEepCcoHanomM MoryT ObiTe pa3paboTaHbl NPOCTble CTaHAAPTU3MPOBaHHbIe POPMbI MpoLecca
MEeHeXMeHTa pucka. Takume meToabl OCOBEHHO MOAXOASAT B CUTyauusix, rae nepcoHan pabotaer 6es
HenocpeacTBEHHOro KOHTpons. KnioyeBbiM KOMMOHEHTOM 3TUX METOOOB MPUHATUSA peLleHun sBnsieTcs
NOHMMaHWe UCMNOMb30BaHHbIX npegnonoxeHun. [lo onpegeneHvto, nNPeanonoXeHns - UCTOYHUK
HeonpeaeneHHOCTU.
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Takvwe cTaHOapTU3MPOBaHHbIE MNPOLIECCHl MEHeMKMEHTa pucka MOryT ObiTb oOnpegeneHsl Ang
PasnnyYHbIX TUMNOB NPUHATUS ONEPATUBHBLIX PELLUEHNA, OTAENbHbLIX FPYNN paboTHMKOB, BbIMOMHALWMUX 0COBYIO
3aja4vy U KOHKpPeTHOW cpefbl, rae OHu npoucxoddat. [pocTble cucTteMbl MOryT ObiTb 3akoAMpPOBaHbLI B
KapMaHHOM, NPOBEPOYHOM KOHTPOSIBHOM JINCTE U BblAaHbl BOBNEYEHHOMY NnepcoHarny.

E.4.4 BHeapeHue B CTPYKTYPY MEHeI)KMeHTa pUcka

BbinornHeHne MeTodoB, MPUBEAEHHLIX HWke, TpebyeT perynmpoBaHusi M MepecMoTpa CTPYKTYpbl
MEHePKMEHTa p1Ucka, Hanpumep:

- BHEeCeHMA nonpasokK B NOJINTUKY B obnactn meHemKMeHTa pucKa opraHm3auunu,

- opraHu3auun MepornpusiTUi, HanpaBlieHHbIX Ha BbINOMHEHME MNepBOHAYanbHOro aHanusa u
KapTorpaum npakTuku NPUHATUSA peLLeHniA;

- BHECEHMS MONPABOK B PYKOBOASALLME NpoLenypbl;
- 0By4yeHns MeHeaXepoB 1 BOBNEYEHHOro NepcoHana;

- cneynarnbHOro 06yquM;| nepcoHasna, BbINOJIHAKOLWEIo pa60Ty B COOTBETCTBUMN C onpe/:l,eneHHon
CUCTEMOWN MEHEeOXKMEHTa (HaI'IpI/IMep, nepcoHana, pa60TalouJ.ero C 0cobbIMKU TUNamm pVICKa);

- perynupoBaHuns rapaHTUNHON CUCTEMbI OPraH13aLun U CUCTEMbI UHDOPMUPOBAHUS O MEHEMKMEHTE
puvcka;

- obecneyeHnsa pe3ynbTaTUBHOIO BHyTPEHHEro obmMeHa nHpopmaumen 1 KOHCynbTauui.
Mpunoxexne OA

(cnpaBo4HoE)

CBefeHNA 0 COOTBETCTBUU CCbINOYHbIX MeXAYHApPOAHbIX CTaHAAPTOB HaUuWMOHaNbHbLIM CTaHAapTam
Tabnuua OA.1

O603Ha4YeHne cCblnoYHOro CteneHb O603HayeHne 1 HaMMEeHOBaHUEe COOTBETCTBYHLLETO
MeXAyHapoaHOro ctaHaapTa COOTBETCTBUSA HauMoHanbHOro ctaHgapTa
ISO 31000:2009 IDT [OCT P NCO 31000-2010  "MeHemXmeHT pucka.
MpuHUMNBLI 1 pykoBOACTBO"

MpumeyvaHne - B HacTosiwen Tabnuue ncnonb3oBaHo cnepywulee ycrnoBHoe 0603Ha4eHne cTeneHu
COOTBETCTBUA CTAHOAPTOB:

- IDT - naeHTnYHbIN CTanaapT.
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